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Company Info

BB Code PIRPHARM IN EQUITY

Face Value (INR) 10.0
52 W High/Low (INR) 308 /161
Mkt Cap (Bn) INR/$
Shares o/s ( Mn) 1,325
3M Avg. Daily Volume 45,78,760
Change in Estimates
FY26E FY27E

INR Bn New Old  Dev. (%) New OIld  Dev. (%)
Revenue 101.1. 102.0 (0.9) 117.3. 120.5 (2.7)
EBITDA 13.1 14.8 (11.1) 19.9 229 (12.9)
EBITDAM% 13.0 14.5  (150) bps 17.0 19.0. (200) bps
PAT 1.5 2.8 (46.0) 54 8.8 (38.4)
EPS 1.1 21 (46.0) 4.1 6.6 (38.4)
Actual vs Consensus
INR Bn Q1FY26A Consensus Est. Dev.%
Revenue 19.3 20.5 (5.5)
EBITDA 1.1 2.2 (51.3)
EBITDAM % 5.5 10.7  (518) bps
PAT (0.8) (0.9) (11.7)
Key Financials
INR Bn FY24 FY25 FY26E FY27E FY28E
Revenue 81.7 91.5 101.1 117.3 133.3
YoY (%) 15.4 12.0 10.5 16.0 13.7
EBITDA 12.0 14.4 13.1 19.9 24.7
EBITDAM % 14.6 15.8 13.0 17.0 18.5
Adj PAT 0.2 0.9 1.5 5.4 9.5
EPS 0.1 0.7 1.1 4.1 7.2
ROE % 0.2 1.1 1.8 6.1 9.7
ROCE % 3.6 4.8 3.2 7.8 10.5
PE(x) 1,517 297 180 50 28
EV/EBITDA 26.1 21.7 24.0 15.5 12.2
BVPS 59.8 61.4 62.5 66.6 73.7
FCF 2.9 2.3 3.1 9.4 11.6
Shareholding Pattern (%)

Jun-25 Mar-25 Dec-24
Promoters 34.85 34.94 34.94
Flls 30.86 31.49 31.68
Dlls 14.25 14.78 14.09
Public 20.03 18.76 19.25
Relative Performance (%)

YTD 2y 1Y 9M
BSE Healthcare 63.7 12.8 4.6
PIRPHARM 93.5 22.7 17.1)
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Near-Term Margin and Profitability Under Pressure

We believe PIRPHARM is likely to face headwinds at the EBITDA and PAT
levels in FY26E, led by elevated operating costs from new facility scale-ups
and product launches, along with higher tax rates. While management has
reiterated its long-term growth guidance and revenue may see some traction,
margin and profitability recovery will depend on the company’s ability to ramp up
operations efficiently and manage its cost base.

As a result, we revise our FY26E/FY27E EPS estimates downward by
46.0%/38.4%. We now value the company at 35x (vs. 40x earlier), based on the
average of FY27E and FY28E EPS, to reflect near-term profitability headwinds,
margin compression, and tax-related risks. This yields a revised target price of
INR 195 (Q4FY25: INR 235), and we downgrade our rating to REDUCE.

Sharp Miss Across Metrics; Yet Another Loss-Making Q1

= Revenue declined 29.8% QoQ / remained flat YoY at INR 19.3 Bn (vs.
consensus estimate: INR 20.5 Bn).

= EBITDA de-grew 47.8% YoY / 81.0% QoQ to INR 1.1 Bn; margins contracted
496 bps YoY / 1,485 bps QoQ to 5.5% (vs. consensus: 10.7%).

= Net loss stood at INR 817 Mn vs. a loss of INR 886 Mn YoY (vs. consensus
estimate: INR 900 Mn).

= Exceptional income of INR 2.07 Bn was recorded against a claim reversal
related to a legal settlement by a subsidiary.

Quarter Impacted by Seasonality; FY26E Growth Moderate

The company reported a weak quarterly performance, largely impacted by
seasonal softness. While management has reiterated its long-term revenue
guidance of USD 2 Bn by FY30E, we believe achieving this target will hinge
on successful execution of its launch and expansion strategies. For the
current fiscal, growth is expected to remain moderate likely in high single digits,
driven by the CDMO order book and a recovery in institutional sales.

Inventory Destocking, High Tax to Weigh on Earnings

Margins came under significant pressure during the quarter, primarily due to
ongoing inventory destocking. Management now expects EBITDA margins
(including other income) to settle in the mid-teens range, implying a YoY
contraction. The decline is driven by increased costs associated with scaling up
new facilities and lower operating leverage. Profitability growth is also
expected to remain muted, weighed down by ongoing tax-related issues and
elevated tax rates, which are unlikely to normalize in the near term. While some
relief may come from tax incentives related to R&D investments in the US, PAT
growth is expected to be minimal.

Particulars (INR Mn)

. QIFY26 QIFY25

Revenue 19,337 19,511 (0.9) 27,541 (29.8)
Cost of Goods Sold 6,941 6,744 2.9 9,550 (27.3)
Gross Margin (%) 64.1 65.4 (133) bps 65.3 (122) bps
Operating Expenses 5,144 4,926 4.4 6,261 (17.8)
EBITDA 1,067 2,045 (47.8) 5,610 (81.0)
EBITDA Margin (%) 6 10 (496) bps 20 (1,485) bps
Depreciation 1,973 1,846 6.9 2,428 (18.7)
Interest 862 1,070 (19.5) 1,037 (16.9)
PBT (790) (451) NA 2,728 (129.0)
Tax 27 436 (93.8) 1,193 (97.8)
PAT (817) (886) NA 1,535 (153.2)
EPS (0.6) (0.7) NA 1.2 (153.1)

Q4FY25 QoQ

Geographical Revenue Q1FY26: %)

cbmMmo 9,970 10,570 17,880 (44.2)
CHG 6,370 6,310 1.0 7,050 (9.6)
ICH 3,020 2,640 14.4 2,740 10.2

*CMP as on 28 July, 2025 Source: PIRPHARM, Choice Institutional Equities
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Piramal Pharma Ltd. remains on track
for its full-year FY26 guidance of mid to
high single digit revenue growth, mid-
teens EBITDA margin (incl. Ol).

CDMO order booking for FY26 has
shown consistent, modest performance
with no material change since the last
quarter's guidance.

CHG growth is anticipated to pick up in
H2FY26, driven by the timing of
shipments and institutional orders.

Management Call - Highlights

Contract Development and Manufacturing Organization (CDMO)

Q1FY26 revenue declined 6% YoY to INR 997Cr, primarily impacted
by inventory destocking of a large commercial product.

Excluding destocking, CDMO revenue showed a healthy mid-teen
growth YoY, driven by performance at overseas facilities.

Strong growth and improved profitability were observed at UK,
Canadian, and US sites, driving overall CDMO performance.

The CDMO business saw a YoY improvement in profitability, partly due
to better overseas performance and operating leverage.

Efforts in cost optimization and scaling overseas revenues aim for 25%
EBITDA margin by FY30 through operating leverage.

While some overseas sites experienced good order inflows, early-
stage discovery orders saw slow pickup due to inconsistent biotech
funding.

Groundbreaking for sterile fill-finish capacity in Lexington, US, is
expected to complete by 2027.

Order booking for FY26 has shown consistent, modest performance
with no material change since the last quarter's guidance.

Complex Hospital Generics (CHG)

The Complex Hospital Generics business experienced muted growth in
Q1 FY26, largely due to the phasing of institutional orders and
shipments.

Growth is anticipated to pick up significantly in H2FY26, driven by the
timing of shipments and institutional orders.

Two new US refined manufacturing lines were commercialized at a big
facility, complementing to existing ones for impact transactions.

New manufacturing lines are designed to cater to emerging markets,
with good pickup seen in CIMZIA sales.

Strategic initiatives to mitigate supply limitations are advancing as
scheduled, with benefits expected by 2027.

India Consumer Healthcare (ICH)

ICH business delivered healthy 15% growth in Q1FY26, consistent with
expectations.

Core brands demonstrated robust growth of 18%,
contributing to overall ICH sales performance.

significantly

Power brands, including Little and Range, grew 18% and contributed
49% of total ICH sales.

7 new products and SKUs were launched during the quarter, indicating
continued portfolio expansion efforts.

Avan's is experiencing a healthy recovery in the FY26 after muted
growth last year due to regulatory price controls.

The consumer healthcare business is already profitable at the EBITDA
level and is expected to improve profitability.

Outlook

FY26 Guidance Maintained: Piramal Pharma Ltd. remains on track
for its full-year FY26 guidance of mid-single digit revenue growth, mid-
teens EBITDA margin.

Capital Deployment Focus: The investment strategy primarily
focuses on brownfield expansion at existing facilities to add capacities
and leverage operating efficiency.

Choice Equity Broking Pvt. Ltd.—Research Analyst - INHO00000222 | Email: institutional.equities@choiceindia.com
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Income Statement (Consolidated in INR Mn) Balance Sheet (Consolidated in INR Mn) =
’ ("]
Particular © FY24  FY25 FY26E FY27E  FY28 A &
: ; : : : Net Worth 79,114 81255 82,757 88,176 97,693 &
Revenue 81,712 91,512 101,116 1,17,267 1,33,313 o
) Borrowings 47102 48,565 46765 41765 36,765 =
Gross Profit 52,172 59,195 64714 76223 87,320 o
Trade Payables 15,384 15,338 16,622 19277 21,915
EBITDA 11,963 14,448 13,145 19,935 24,663
Other Non-current
Depreciation 7,406 8,163 8,972 9742 10,512 Liabilities 4294 4726 4726 4,850 4,981
EBIT 4,557 6,285 4,174 10,194 14,151 Other Current Liabilities 7,225 6,893 7,026 7,026 7,026
Other Income 1,754 1,348 2,022 2,345 2,666 I;;‘si'"’:izgwm" & 1,53,118 1,56,776 1,57,895 1,61,093 1,68,378
Interest Expense 4,485 4,216 3,975 3,550 3,125 Net Block 38,726 41,760 40,788 38,047 34,535
PBT 1,793 4,146 3,005 9852 14,642 Capital WIP 5,657 4,891 4,891 4,891 4,891
Reported PAT 178 911 1,502 5,418 9,517 Goodwill & Intangible 37397 35991 35991 35991 35991
Assets ’ ! ! ! !
EPS 01 07 1.1 4.1 72 |nvestments 2403 2711 2711 2711 2711
Ratio Analysis FY25  FY26E Trade Receivables 21,344 23495 26,318 30,522 34,698
Growth Ratios
Cash & Cash Equivalents 4,826 5,015 2,477 3,283 6,784
Revenues 15.4 12.0 10.5 16.0 13.7
EBITDA 90.4 20.8 (9.0) 51.7 23.7  Other Non-current Assets. 14,291 13,454 13454 13454 13,454
PBT (249.2) 131.3 (27.5) 227.8 48.6
PAT (109.6) 14 64.9 260.6 756 Other Current Assets 28,475 29460 31266 32,196 35,315
Margins Total Assets 1,53,118 1,56,776 1,57,895 1,61,093 1,68,378
Gross Profit Margin 63.8 64.7 64.0 65.0 65.5
EBITDA Margin 14.6 15.8 13.0 17.0 (X Cosh Flows (INR Mn) Fy24§ Fy25f FY26E§
PBT Margin 2.2 45 3.0 8.4 11.0 ;
g Cash Flows From Operations 10,046 8,923 11,105 16,355 18,626
Tax Rate 90.1 78.0 50.0 45.0 35.0
PAT Margin 0.3 10 15 46 74 Cash Flows From Investing (4,340) (4,775) (8,000) (7,000) (7,000)
Profitability Cash Flows From Financing (4,034) (4,408) (5,775) (8,550) (8,125)
Return On Equity (ROE) 0.2% 1.1% 1.8% 6.1% 9.7%

Return On Invested
Capital (ROIC)

iDuPont Analysis

2.1% 3.3% 57%  14.3%  19.3% ;
Tax Burden 99% 220% 500% 550%  65.0%

Eﬁtgfgygi (%%pgg) 36%  48%  32%  78%  105% <t Burden 303% 66.0% 72.0%  96.6% 103.5%

Financial leverage EBIT Margin 5.6% 6.9% 4.1% 8.7%  10.6%

OCF/EBITDA (X 1. . 1, 1. 1.

EV/EBITDA (x) 26.1 21.7 24.0 155 12 Eauity Multiplier 19 "9 19 '8 '
- ROE 0.2% 1.1% 1.8% 6.1% 9.7%

Earnings

EPS 0.1 0.7 1.1 4.1 7.2

Shares Outstanding 1,323.0  1,324.4 1,3248 1,3248 1,324.8

Working Capital

Inventory Days (x) 269 261 250 230 230

Receivable Days (x) 95 94 95 95 95

Creditor Days (x) 69 61 60 60 60

Working Capital Days 295 294 285 265 265

Source: PIRPHARM, Choice Institutional Equities
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Historical share price chart: Piramal Pharma Limited
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CHOICE RATING DISTRIBUTION & METHODOLOGY

Large Cap*

BUY The security is expected to generate upside of 15% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 15% over the next 12 months
REDUCE The security is expected to show upside or downside returns by 5% to -5% over the next 12 months
SELL The security is expected to show downside of 5% or more over the next 12 months

Mid & Small Cap*

BUY The security is expected to generate upside of 20% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 20% over the next 12 months
REDUCE The security is expected to show upside or downside returns by 5% to -10% over the next 12 months
SELL The security is expected to show downside of 10% or more over the next 12 months

Other Ratings

NOT RATED (NR) The stock has no recommendation from the Analyst

UNDER REVIEW (UR) The stock is under review by the Analyst and rating may change
Sector View

POSITIVE (P) Fundamentals of the sector look attractive over the next 12 months
NEUTRAL (N) Fundamentals of the sector are expected to be in statis over the next 12 months
CAUTIOUS (C) Fundamentals of the sector are expected to be challenging over the next 12 months

*Large Cap: More Than INR 20,000Cr Market Cap
*Mid & Small Cap: Less Than INR 20,000Cr Market Cap
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General Disclaimer: This ‘Report’ is strictly meant for use by the recipient and is not for circulation. This Report does not take into account particular investment objectives,
financial situations or specific needs of individual clients nor does it constitute a personal recommendation. The recommendations, if any, made herein are expression of views
and/or opinions and should not be deemed or construed to be neither advice for the purpose of purchase or sale of any security, derivatives or any other security through CEBPL
nor any solicitation or offering of any investment/trading opportunity on behalf of the issuer(s) of the respective security (ies) referred to herein.
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