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Weak quarter; Maintains guidance on all fronts

NCC'’s adjusted PAT declined by 26% YoY to INR 1.6bn and was sharply below JMFe of INR
2.37bn (consensus: INR 2.44bn) due to lower revenue/margins and higher interest costs.
Gross debt reduced marginally from INR 18.2bn in June-24 to INR 17.3bn in Sept-24 (Sept-
23: INR 14.7bn). NCC has received INR 2.2bn from AP government in 2Q25 and outstanding
receivables stand at INR 4.5bn as on Sept-24. Also, AP orders worth INR 50bn which were
stalled earlier (not part of current order backlog) could come back as NCC is in talks with the
AP government which would further boost the order backlog. NCC has maintained its
revenue guidance of 15%+ growth with EBITDA margins of 9.5-10% (closer to lower end of
guidance) along with order inflows guidance of INR 200-220bn for FY25E (YTD inflows + L1:
INR 180bn). We have cut FY25/26E EPS by 4%/2% factoring lower execution. NCC's
standalone order backlog stood at INR 480bn (2.5x TTM revenues) as on Sept-24. Maintain
Buy with revised price target of INR 365 (EPC business valued at 17x Sept-26 core EPS).

= Earnings sharply below JMFe due to lower execution/margins: NCC's revenue remained
flat YoY at INR 44.5bn and was below JMFe of INR 52bn impacted by lower JIM
execution and extended monsoon. EBITDA declined sharply by 16% YoY to INR 4bn
(JMFe: INR 4.9bn). EBITDA margins contracted sharply by 170bps YoY to 9% (JMFe:
9.5%) due to lower gross margins (15.2% in 2Q25 vs. 15.7% in 2Q24) and higher
employee costs. Interest costs grew by 7% YoY to INR 1.65bn (JMFe: INR 1.55bn) due to
higher average debt levels during the quarter.

= Bid pipeline robust; guidance maintained on all fronts: NCC received strong order inflows
of INR 87bn in YTD and is L1 in orders of INR 92bn. Standalone order backlog stood at
INR 480bn (2.5x TTM revenues). NCC's bid pipeline stands strong at INR 2.1tn driven by
Buildings, Transportation, Water and Electrical verticals. NCC maintained its guidance of
15% revenue growth with EBITDA margins at 9.5-10% (closer to lower end of range) and
order inflows of INR 200-220bn.

m AP recoveries picks up pace; received part proceeds of Vizag sale: NCC has received INR
2.2bn from AP government in 2Q25 and outstanding receivables stand at INR 4.5bn as
on Sept-24. In Vizag deal, out of equity portion of INR 2bn, NCC has received INR 1.9bn
till date. Outstanding loan of c.INR 3.8bn is expected to be received over next two years.
NCC has seen good progress in Bihar smart meter project while Maharashtra smart meter
project has been moving slowly as the government has deferred the project and NCC
expects to pick up pace post elections.

= Business on strong footing: NCC has survived adverse business cycles and is showing
marked improvement in operations and working capital management. Also, faster
recovery of AP receivables and part receipt of Vizag deal proceeds will further strengthen
the balance sheet. We expect robust revenue/EPS CAGR of 16%/23% over FY24-27E.
Also, we expect RoE/RoCE to rebound from 12.7%/ 12.6% in FY24 to 16.3%/15.5% in
FY27E led by strong growth and improved balance sheet. Stock is currently trading at
16.6x/13.5x FY26/27E core EPS. We value NCC at 17x Sept-26E core EPS (ex of other
income) to arrive at a revised SOTP based price target of INR 365. Maintain BUY.

Financial Summary (INR mn)
Y/E March FY23A FY24A FY25E FY26E FY27E
Net Sales 1,33,513 1,85,138 2,12,909 2,46,974 2,86,490
Sales Growth (%) 34.5 38.7 15.0 16.0 16.0
EBITDA 13,425 18,475 20,521 25,187 29,504
EBITDA Margin (%) 10.1 10.0 9.6 10.2 10.3
Adjusted Net Profit 5,692 8,372 10,165 12,899 15,620
Diluted EPS (INR) 9.2 13.3 16.2 20.5 24.9
Diluted EPS Growth (%) 61.5 45.0 21.4 26.9 211
ROIC (%) 9.7 13.2 14.2 15.3 16.1
ROE (%) 9.4 12.7 14.0 15.6 16.3
P/E (x) 8.2 12.1 19.5 15.4 12.7
P/B (x) 0.7 1.5 2.6 2.2 1.9
EV/EBITDA (x) 38 5.5 9.9 7.9 6.6
Dividend Yield (%) 2.9 1.4 0.7 0.7 0.7

Source: Company data, JM Financial. Note: Valuations as of 07/Nov/2024
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Exhibit 1. Quarterly standalone results

In INR mn 2QFY24 3QFY24 4QFY24 FY24 1QFY25 2QFY25 2QFY25E Variance (%) FY25E FY26E FY27E
Net sales 44,826 47,469 54,460 185,138 47,133 44,450 52,000 -14.5% 212,909 246,974 286,490
EBIDTA 4,779 4,793 5,097 18,475 4,396 4,012 4,940 -18.8% 20,521 25,187 29,504
EBIDTA Margin (%) 10.7 10.1 9.4 10.0 9.3 9.0 9.5 9.6 10.2 10.3
Other Income 285 263 417 1,241 341 351 320 9.5% 1,395 1,226 1,246
Interest 1,538 1,548 1,543 5,951 1,532 1,645 1,550 6.2% 6,155 6,685 7,152
Depreciation 525 528 518 2,092 531 539 545 -1.2% 2,177 2,490 2,724
PBT 3,001 2,980 3,453 11,673 2,674 2,178 3,165 -31.2% 13,584 17,238 20,873
Tax 819 852 1,014 3,301 667 573 797 -28.1% 3,419 4,339 5,254
Recurring PAT 2,182 2,128 2,439 8,372 2,007 1,606 2,368 -32.2% 10,165 12,899 15,620
Extra-ordinary items (1,492) - (566) (2,058) - - - - - -
Reported PAT 690 2,128 1,874 6,315 2,007 1,606 2,368 -32.2% 10,165 12,899 15,620
YoY growth (%)

Net sales 49.2 433 35.6 38.7 22.8 (0.8) 15.0 16.0 16.0
EBITDA 65.6 37.4 20.3 37.6 15.5 (16.1) 1.1 22.7 17.1
Other income (13.2) (54.2) 34.6 (18.5) 23.0 23.2 12.4 (12.1) 1.6
Interest 25.7 12.3 9.1 16.7 15.8 7.0 3.4 8.6 7.0
Depreciation 7.2 3.8 (1.1) 4.7 2.0 2.6 4.1 14.4 9.4
PBT 99.9 37.0 32.3 48.7 19.4 (27.4) 16.4 26.9 211
Recurring PAT 79.4 42.0 37.3 471 23.7 (26.4) 21.4 26.9 211
Reported PAT (43.2) 42.0 5.5 10.9 23.7 132.5 61.0 26.9 21.1
Source: Company, JM Financial

Exhibit 2. Quarterly consolidated results

In INR mn 2QFY24 3QFY24 4QFY24 FY24 1QFY25 2QFY25

Net sales 49,190 52,601 64,849 210,444 55,280 51,960

EBIDTA 5,031 5,054 5,505 19,683 4,779 4,430

EBIDTA Margin (%) 10.2 9.6 8.5 9.4 8.6 8.5

Other Income 268 277 452 1,260 304 284

Interest 1,535 1,559 1,531 5,948 1,552 1,667

Depreciation 532 535 524 2,119 537 545

PBT 3,232 3,237 3,902 12,876 2,994 2,501

PAT 2,343 2,295 2,708 9,169 2,222 1,745

Minority interest (92) (103) 4 (297) (126) (118)

Profit from associates 14 14 5 53 4 3

Consolidated PAT 2,266 2,207 2,717 8,924 2,099 1,630

Extra-ordinary items (1,492) - (325) (1,817) - -

Reported PAT 773 2,207 2,392 7,107 2,099 1,630

Source: Company, JM Financial
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Exhibit 3. Change in estimates

FY25E FY26E FY27E

INR mn % chg % chg % chg

New Old New Old New Old
Net Sales 212,909 218,463 (2.5) | 246,974 251,232 (1.7) | 286,490 288,917 (0.8)
EBITDA 20,521 21,185 (3.1) | 25,187 25,619 (1.7) | 29,504 29,750 (0.8)
EBITDA margin (%) 9.6 9.7 10.2 10.2 10.3 10.3
Adj. PAT 10,165 10,611 (4.2) 12,899 13,189 (2.2) 15,620 15,719 (0.6)
Diluted EPS 16.2 16.9 (4.2) 20.5 21.0 (2.2) 24.9 25.0 (0.6)
Source: Company, JM Financial
Exhibit 4. Key Assumptions
Key asumptions FY22 FY23 FY24 FY25E FY26E FY27E
Order inflows (INR mn) 99,220 227,320 234,490 220,000 260,000 315,000
EBITDA Margins 10.0 10.1 10.0 9.6 10.2 10.3
NWC days* 153 119 86 100 95 95
Capex (INR mn) 1,744 3,760 2,864 2,500 3,000 3,250
Source: Company, JM Financial; *: ex-free cash & Loans & Advances to subsidiaries
Exhibit 5. Order backlog and order inflow trend
In INR mn 2QFY24 3QFY24 4QFY24 FY24 1QFY25 2QFY25
Consolidated
Order backlog 617,960 574,400 575,360 575,360 526,260 523,700
Order booking 122,890 7,960 60,440 272,830 4,080 47,600
Standalone
Order backlog 540,640 501,540 518,430 518,430 476,250 480,280
Order booking 84,550 7,960 60,440 234,490 4,080 47,600
Book -to- bill (x) 3.5 2.9 2.8 2.8 2.5 2.5
% growth YoY
Order backlog 441 25.8 13.1 13.1 (5.1) (11.2)
Order booking 217.7 (85.5) (40.3) 3.2 (95.0) (43.7)
Source: Company, JM Financial
Exhibit 6. Computation of core earnings
INR mn FY22 FY23 FY24 FY25E FY26E FY27E
PBT 4,624 7,850 11,673 13,584 17,238 20,873
Other income 1,082 1,523 1,241 1,395 1,226 1,246
PBT ex other income 3,542 6,327 10,432 12,189 16,012 19,627
Core PAT 2,660 4,735 7,482 9,121 11,982 14,687
Core EPS 4.4 7.5 1.9 14.5 19.1 234
Core PE 17.7 10.0 13.6 21.8 16.6 13.5
Source: Company, JM Financial
Exhibit 7. SoTP based price target of INR 365
Business (INR mn) Basis of valuation Valuation driver  Equity value Share (%) INR/share
EPC business 17x Sept-26 Core PAT 13,334 226,683 100% 361
MDO business (51% share)  10x FY24 PAT 532 5320 51% 4
Target Price 365

Source: Company, JM Financial; *: Core PAT = [(PBT less of other income)*(1-tax rate)]
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Key conference call takeaways

FY25 guidance maintained: Revenue: 15% YoY growth (1H25: +10%); EBITDA margins:
9.5-10% but closer to lower end (1H25: 9.2%); Order inflow: INR 200-220bn (YTD + L1:
. INR 180bn)

Bid pipeline robust at INR 2.1tn driven by Buildings, Transportation, Water and Electrical
verticals.

AP receivables update: NCC received INR 2.2bn in 2Q25. Current receivables stand at INR
4.5bn (Capital city projects: INR 1.5bn; running projects: INR 3bn).

Vizag deal update: Out of equity portion of INR 2bn, NCC has received INR 1.9bn. NCC's
outstanding loan of c.INR 3.8bn is expected to be received over the next two years.

JIM execution: NCC has won JJIM projects of INR 170bn till date in UP. Outstanding
backlog is c.INR 55bn which is to be executed largely by Jun-25. Execution in TH25 was
lower than expected at INR 23bn impacted by heavy monsoon.

JM Financial Institutional Securities Limited
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Financial Tables (Standalone)

Income Statement (INR mn)
Y/E March FY23A FY24A FY25E FY26E FY27E
Net Sales 1,33,513 1,85,138 2,12,909 2,46,974 2,86,490
Sales Growth 34.5% 38.7% 15.0% 16.0% 16.0%
Other Operating Income 0 0 0 0 0
Total Revenue 1,33,513 1,85,138 2,12,909 2,46,974 2,86,490
Cost of Goods Sold/Op. Exp 1,11,816 1,57,244 1,81,058 2,08,644 2,41,740
Personnel Cost 5,204 6,409 7,498 8,698 10,089
Other Expenses 3,068 3,010 3,832 4,446 5,157
EBITDA 13,425 18,475 20,521 25,187 29,504
EBITDA Margin 10.1% 10.0% 9.6% 10.2% 10.3%
EBITDA Growth 34.8% 37.6% 11.1% 22.7% 17.1%
Depn. & Amort. 1,998 2,092 2,177 2,490 2,724
EBIT 11,427 16,383 18,344 22,697 26,779
Other Income 1,523 1,241 1,395 1,226 1,246
Finance Cost 5,100 5,951 6,155 6,685 7,152
PBT before Excep. & Forex 7,850 11,673 13,584 17,238 20,873
Excep. & Forex Inc./Loss(-) 0 0 0 0 0
PBT 7,850 11,673 13,584 17,238 20,873
Taxes 2,158 3,301 3,419 4,339 5,254
Extraordinary Inc./Loss(-) 0 -2,058 0 0 0
Assoc. Profit/Min. Int.(-) 0 0 0 0 0
Reported Net Profit 5,692 6,315 10,165 12,899 15,620
Adjusted Net Profit 5,692 8,372 10,165 12,899 15,620
Net Margin 43% 4.5% 4.8% 52% 5.5%
Diluted Share Cap. (mn) 618.9 627.9 627.9 627.9 627.9
Diluted EPS (INR) 9.2 133 16.2 20.5 249
Diluted EPS Growth 61.5% 45.0% 21.4% 26.9% 21.1%
Total Dividend + Tax 1,381 1,381 1,381 1,381 1,381
Dividend Per Share (INR) 22 22 22 22 22
Source: Company, JM Financial
Cash Flow Statement (INR mn)
Y/E March FY23A FY24A FY25E FY26E FY27E
Profit before Tax 7,850 9,615 13,584 17,238 20,873
Depn. & Amort. 1,998 2,092 2,177 2,490 2,724
Net Interest Exp. / Inc. (-) 5,100 5,951 6,155 6,685 7.152
Inc (-) / Dec in WCap. -1,058 1,265 -15,046 -5,431 -9,524
Others 0 0 0 0 0
Taxes Paid -2,158 -3,301 -3,419 -4,339 -5,254
Operating Cash Flow 11,732 15,623 3,451 16,644 15,972
Capex -3,760 -2,864 -2,500 -3,000 -3,250
Free Cash Flow 7,972 12,759 951 13,644 12,722
Inc (-) / Dec in Investments 483 -1,559 1,000 -500 -1,000
Others -119 -137 0 0 0
Investing Cash Flow -3,397 -4,560 -1,500 -3,500 -4,250
Inc/ Dec (-) in Capital 1,062 0 0 0 0
Dividend + Tax thereon -1,381 -1,381 -1,381 -1,381 -1,381
Inc/ Dec (-) in Loans -2,045 255 2,950 -4,000 -3,000
Others -5,100 -5,951 -6,155 -6,685 -7,152
Financing Cash Flow -7,464 -7,078 -4,586 -12,067 -11,533
Inc/ Dec () in Cash 871 3,985 -2,635 1,077 188
Opening Cash Balance 5,585 6,456 10,441 7,806 8,884
Closing Cash Balance 6,456 10,441 7,806 8,884 9,072

Source: Company, JM Financial

Balance Sheet (INR mn)
Y/E March FY23A FY24A FY25E FY26E FY27E
Shareholders’ Fund 63,219 68,127 76,911 88,429 1,02,667
Share Capital 1,256 1,256 1,256 1,256 1,256
Reserves & Surplus 61,963 66,871 75,655 87,173 1,01,411
Preference Share Capital 0 0 0 0 0
Minority Interest 0 0 0 0 0
Total Loans 9,796 10,050 13,000 9,000 6,000
Def. Tax Liab. / Assets (-) -475 -587 -587 -587 -587
Total - Equity & Liab. 72,539 77,590 89,324 96,842 1,08,080
Net Fixed Assets 14,075 14,847 15,169 15,679 16,205
Gross Fixed Assets 29,008 29,202 31,702 34,702 37,952
Intangible Assets 0 0 0 0 0
Less: Depn. & Amort. 15,080 14,754 16,931 19,422 22,146
Capital WIP 147 399 399 399 399
Investments 8,745 10,334 10,334 10,834 11,834
Current Assets 1,32,701 1,47,593 , 75,124 1,98,324 2,27,608
Inventories 10,778 14,338 23,916 24,359 27,472
Sundry Debtors 29,451 27,911 32,802 37,215 43,170
Cash & Bank Balances 6,456 10,441 7,806 8,884 9,072
Loans & Advances 3,717 3,688 2,688 2,688 2,688
Other Current Assets 82,298 91,216 ,07,913 1,25,179 1,45,207
Current Liab. & Prov. 82,982 95,183 ,11,303 1,27,995 1,47,566
Current Liabilities 48,227 61,170 70,773 81,577 94,522
Provisions & Others 34,755 34,013 40,531 46,418 53,044
Net Current Assets 49,719 52,410 63,821 70,329 80,042
Total — Assets 72,539 77,590 89,324 96,842 1,08,080
Source: Company, JM Financial
Dupont Analysis
Y/E March FY23A FY24A FY25E FY26E FY27E
Net Margin 4.3% 4.5% 4.8% 52% 5.5%
Asset Turnover (x) 1.9 25 2.6 2.7 2.8
Leverage Factor (x) 1.2 1.1 1.2 1.1 1.1
RoE 9.4% 12.7% 14.0% 15.6% 16.3%
Key Ratios
Y/E March FY23A FY24A FY25E FY26E FY27E
BV/Share (INR) 100.7 108.5 122.5 140.8 163.5
ROIC 9.7% 13.2% 14.2% 15.3% 16.1%
ROE 9.4% 12.7% 14.0% 15.6% 16.3%
Net Debt/Equity (x) 0.1 0.0 0.1 0.0 0.0
P/E (x) 8.2 121 19.5 15.4 12.7
P/B (x) 0.7 1.5 2.6 2.2 1.9
EV/EBITDA (x) 3.8 55 9.9 7.9 6.6
EV/Sales (x) 0.4 0.5 1.0 0.8 0.7
Debtor days 81 55 56 55 55
Inventory days 29 28 41 36 35
Creditor days 147 134 134 134 134

Source: Company, JM Financial
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History of Recommendation and Target Price

Date Recommendation Target Price
20-Jul-23 Hold 150
14-Aug-23 Hold 155
17-Sep-23 Buy 180
15-Nov-23 Buy 195
9-Feb-24 Buy 250
15-May-24 Buy 285
6-Aug-24 Buy 370
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eligible for sale in all jurisdictions or to a certain category of investors. Persons in whose possession this report may come, are required to inform themselves of
and to observe such restrictions.

Additional disclosure only for U.S. persons: JM Financial Institutional Securities has entered into an agreement with JM Financial Securities, Inc. ("JM Financial
Securities"), a U.S. registered broker-dealer and member of the Financial Industry Regulatory Authority ("FINRA") in order to conduct certain business in the
United States in reliance on the exemption from U.S. broker-dealer registration provided by Rule 15a-6, promulgated under the U.S. Securities Exchange Act of
1934 (the "Exchange Act"), as amended, and as interpreted by the staff of the U.S. Securities and Exchange Commission ("SEC") (together "Rule 15a-6").

This research report is distributed in the United States by JM Financial Securities in compliance with Rule 15a-6, and as a "third party research report" for
purposes of FINRA Rule 2241. In compliance with Rule 15a-6(a)(3) this research report is distributed only to "major U.S. institutional investors" as defined in Rule
15a-6 and is not intended for use by any person or entity that is not a major U.S. institutional investor. If you have received a copy of this research report and are
not a major U.S. institutional investor, you are instructed not to read, rely on, or reproduce the contents hereof, and to destroy this research or return it to JM
Financial Institutional Securities or to JM Financial Securities.

This research report is a product of JM Financial Institutional Securities, which is the employer of the research analyst(s) solely responsible for its content. The
research analyst(s) preparing this research report is/are resident outside the United States and are not associated persons or employees of any U.S. registered
broker-dealer. Therefore, the analyst(s) are not subject to supervision by a U.S. broker-dealer, or otherwise required to satisfy the regulatory licensing
requirements of FINRA and may not be subject to the Rule 2241 restrictions on communications with a subject company, public appearances and trading
securities held by a research analyst account.

Any U.S. person who is recipient of this report that wishes further information regarding, or to effect any transaction in, any of the securities discussed in this
report, must contact, and deal directly through a U.S. registered representative affiliated with a broker-dealer registered with the SEC and a member of FINRA. In
the U.S., JM Financial Institutional Securities has an affiliate, JM Financial Securities, Inc. located at 1325 Avenue of the Americas, 28th Floor, Office No. 2821,
New York, New York 10019. Telephone +1 (332) 900 4958 which is registered with the SEC and is a member of FINRA and SIPC.

Additional disclosure only for U.K. persons: Neither JM Financial Institutional Securities nor any of its affiliates is authorised in the United Kingdom (U.K.) by the
Financial Conduct Authority. As a result, this report is for distribution only to persons who (i) have professional experience in matters relating to investments
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communicated (all such persons together being referred to as "relevant persons"). This report is directed only at relevant persons and must not be acted on or
relied on by persons who are not relevant persons. Any investment or investment activity to which this report relates is available only to relevant persons and will
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Additional disclosure only for Canadian persons: This report is not, and under no circumstances is to be construed as, an advertisement or a public offering of the
securities described herein in Canada or any province or territory thereof. Under no circumstances is this report to be construed as an offer to sell securities or as
a solicitation of an offer to buy securities in any jurisdiction of Canada. Any offer or sale of the securities described herein in Canada will be made only under an
exemption from the requirements to file a prospectus with the relevant Canadian securities regulators and only by a dealer properly registered under applicable
securities laws or, alternatively, pursuant to an exemption from the registration requirement in the relevant province or territory of Canada in which such offer or
sale is made. This report is not, and under no circumstances is it to be construed as, a prospectus or an offering memorandum. No securities commission or
similar regulatory authority in Canada has reviewed or in any way passed upon these materials, the information contained herein or the merits of the securities
described herein and any representation to the contrary is an offence. If you are located in Canada, this report has been made available to you based on your
representation that you are an “accredited investor” as such term is defined in National Instrument 45-106 Prospectus Exemptions and a “permitted client” as
such term is defined in National Instrument 31-103 Registration Requirements, Exemptions and Ongoing Registrant Obligations. Under no circumstances is the
information contained herein to be construed as investment advice in any province or territory of Canada nor should it be construed as being tailored to the
needs of the recipient. Canadian recipients are advised that JM Financial Securities, Inc., JM Financial Institutional Securities Limited, their affiliates and authorized
agents are not responsible for, nor do they accept, any liability whatsoever for any direct or consequential loss arising from any use of this research report or the
information contained herein.
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