Result Update
10" November, 2025 Auto

Exports Upswing, 3W Leadership, & Captive Finance Flywheel in Motion
Est. Vs. Actual for Q2FY26: Revenue — BEAT; EBITDA — BEAT ; PAT — BEAT

Change in Estimates Post Q2FY26:

FY26E/FY27E: Revenue 0.8%/0.2%; EBITDA 1.1%/0.6%; PAT 0.5%/0.6%

Recommendation Rationale

. International Market: Bajaj Auto delivered a strong performance in international markets in
Q2, with export volumes up 24% YoY to over 550,000 units, marking the highest-ever
quarterly export revenue. The company outpaced industry growth in its top 30 emerging
markets, which collectively grew ~14% with Bajaj growing at 1.5x, indicating market share
gains. LATAM posted its best-ever quarter, led by Colombia and Mexico, while the Brazil
subsidiary crossed 8,000 units in Q2 and is now profitable, supported by localised
manufacturing. Asia and Africa also recorded double-digit growth, with strong traction in Sri
Lanka, the Philippines, and East Africa, while Nigeria remained stable at the retail level
despite ongoing macro recovery. The CV export segment grew 67% YoY, reflecting sustained
product and channel development efforts. Management expects export momentum to remain
strong, supported by improved market conditions, localised manufacturing, and further
recovery in key regions.

. 3W’s Portfolio: Bajaj Auto remains strongly positioned across ICE autos, e-autos, and e-
rickshaws. The GST rate cut is improving payback economics and is expected to lift the ICE-
auto segment from ~5% decline to flat to slight growth, which is favourable given Bajaj's
~80% market share and strong profitability in RE CNG. In e-autos, industry growth has
moderated to ~50% YoY, but Bajaj expects to regain market leadership from Q3 as supply
constraints ease, supported by a wider product portfolio than peers. The e-rickshaw segment
is undergoing regulatory-led consolidation, where Bajaj has already entered and aims to
capture a meaningful share. Overall, management views the three-wheeler business as a
structurally large and profitable opportunity, where Bajaj's brand strength, product breadth,
and distribution network position it to sustain leadership.

. Bajaj Auto Credit Limited; A Silent Value Compounder: BACL delivered Rs 132 Cr PAT
in Q2FY26, a ~29% QoQ increase. AUM stands at Rs 14,000 Cr and penetration at ~40%.
Bajaj infused Rs 500 Cr this quarter to support aggressive but profitable growth. This captive
NBFC flywheel is increasingly accretive to core RoE and valuations.

Sector Outlook: Positive

Company Outlook & Guidance: In FY26, the management’s focus is on gaining leadership in the
125cc+ motorcycle segment, expanding exports, especially in Latin America and scaling key
platforms like Chetak, GoGo, and Freedom. Expanding operations in Brazil, reviving KTM, boosting
spares performance, and growing Triumph in India remain key priorities. The company also aims to
balance growth with profitability amid ongoing market volatility.

Current Valuation: 23x its Mar'28E core EPS (Previously 22x Mar'28), plus PMAG stake and
cash reserves at 1x book value.

Current TP: Rs 9,765/share (Earlier TP: Rs 9,360/share)

Recommendation: We maintain our BUY rating on the stock.

Financial Performance: Bajaj's Q2FY26 beat our estimates on all fronts. Total revenue grew
~13.7% YoY and 18.6% QoQ, driven primarily by growth in volumes and better ASP (up 5% YoY)
due to higher exports and an improved CV mix. EBITDA increased by ~15.1% YoY (up 23% QoQ)
and EBITDA margins increased by 73 bps to 20.5%, due to lower dollar realisations and commaodity
inflation, being offset by improved mix and operating leverage. PAT rose 23.7%/18.3% YoY/QoQ.
Outlook: We recommend a BUY on Bajaj Auto Ltd, supported by strong multi-cylinder growth
triggers across domestic premium motorcycles, export rebound, a disciplined 3W and EV scale-up,
and a sharply improving financial services business through BACL. Despite near-term noise around
EV supply chain constraints and FX headwinds, Bajaj's capital-efficient model, leadership in key
segments, and countercyclical balance sheet strength support rerating potential.

Key Financials (Standalone)

(Rs Cr) Q2FY26 QoQ (%) YoY (%) Axis Est.  Variance
Net Sales 14,922 18.6% 13.7% 14,047 6.2%
EBITDA 3,052 23.0% 15.1% 2,834 7.7%
EBITDA Margin 20.45% 73 25 20.18% 27
Adj Net Profit 2,480 18.3% 23.7% 2,355 5.3%
Adj EPS (Rs) 88.8 18.2% 23.5% 84.4 5.2%

Source: Company, Axis Securities Research
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9,765

(CMP as of 7" November, 2025)

CMP (Rs) 8,724
Upside /Downside (%) 12%
High/Low (Rs) 10.030/7,088
Market cap (Cr) 2,43,630
Avg. daily vol. (6m) Shrs. 3,86,544
No. of shares (Cr) 27.93
Shareholding (%)
Mar-25 Jun-25 Sep-25
Promoter 55.0 55.0 55.0
Fll 11.6 10.3 9.7
Mutual Funds 6.5 7.1 7.0
Fin Institutions 0.1 0.0 0.0
Others 26.8 27.6 28.3
Financial & Valuations
Y/E Mar (Rs Cr) FY26E FY27E FY28E
Net Sales 56,006 60,338 65,445
EBITDA 11,315 12,213 13,173
Adj. Net Profit 9,373 10,040 10,726
EPS (Rs.) 3315 355.1 379.3
PER (x) 26.3 24.6 23.0
EV/EBITDA (x) 21.6 19.7 17.9
P/BV (x) 6.9 6.2 55
ROE (%) 25.4 24.7 23.7
Change in Estimates (%)
Y/E Mar FY26E FY27E
Sales 0.8% 0.2%
EBITDA 1.1% 0.6%
PAT 0.5% 0.6%
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Valuation & Recommendation

We value the stock at a sustainable PE multiple of 23x its Mar'28E core EPS (previously 22x Mar'28E), adding the company’s stake in PMAG
and surplus cash reserves at 1x book value to arrive at a TP of Rs 9,765/share (previously Rs 9,360/share), implying a 12% upside from the
CMP. We maintain a BUY on the stock from a long-term perspective.

Key Concall Highlights

Business Outlook: Bajaj Auto’s overall business outlook remains constructive, supported by sustained growth across key segments,
improving domestic sentiment post-GST rate cuts, and strong execution in exports and premium portfolios. The company delivered all-time
highs in revenue, EBITDA, and PAT in Q2, with broad-based contributions from motorcycles, commercial vehicles, EVs, and spares. Domestic
motorcycles saw market share stabilisation, led by renewed momentum in the 125cc+ and sports segments, aided by successful Pulsar
variants and festive uptrading. The three-wheeler business continues to remain strong, with ICE autos benefiting from improved payback
economics and e-autos poised to recover as supply constraints ease. Chetak regained the No.1 position in VAHAN registrations, supported
by supply chain normalisation and a widening distribution network. In premium motorcycles, KTM and Triumph delivered ~30% growth YoY,
with upcoming product refreshes expected to leverage the GST-driven demand uplift. Management remains focused on share gains in core
categories, sustaining export growth of 15-20%, scaling EVs, enhancing profitability, and deepening financing penetration through BACL.

Premium Segment (KTM and Triumph): KTM and Triumph billed over 30,000 bikes in domestic markets in Q2FY26, up 30% YoY, driven by
market share gains from an upgraded portfolio. Currently, KTM’s offerings are limited to sub-400cc motorcycles; however, the company aims
to enter higher displacement categories (up to 990cc).

Commodity & Currency Dynamics: Q2FY26 forex realisation up from Rs 85.6/$ in Q1FY26 to Rs 87.1/$, and is expected to stay volatile.
On the commodity side, management had earlier indicated emerging cost pressures across key inputs, and this materialised during the quarter.
Net cost inflation stood at ~40 bps, even after factoring in the marginal price hikes taken. The increase was largely driven by higher steel
prices, sharp cost escalation in noble metals (notably rhodium and platinum), and incremental increases in copper and rubber.

Strong Balance Sheet: In Q2FY26, free cash flow generation remained healthy at Rs 4,500 Cr. The Surplus funds stood at Rs ~14,000 Cr,
after infusing Rs 500 Cr into Bajaj Auto Credit to finance the continued scale-up/ growth of its book and Rs 1,525 Cr into Bajaj Auto International
Holdings BV, Netherlands, to partly fund the KTM Austria transaction. The company also distributed dividends amounting to Rs. 6,000 Cr in
Jul'25.

Spares Revenue: Spares contributed to the quarterly sales at ~Rs 1,800 Cr, reflecting the strength of the aftermarket and replacement
business.

Key Risks to Our Estimates and TP
e  Disruption in the supply of rare earth magnets from China.

. Market Share in Domestic 2Ws Still Under Threat: Hero’s aggressive entry pricing, TVS’s strong hold in premium 2Ws, and Honda’s
recovery in urban markets together limit Bajaj’s ability to defend share without margin compromises.

Change in Estimates

Revised Old % Change

FY26E FY27E FY28E FY26E FY27E FY28E FY26E FY27E FY28E

Revenue 56,006 60,338 65,445 55,547 60,212 65,283 0.8% 0.2% 0.2%
EBITDA 11,315 12,213 13,173 11,195 12,134 13,079 1.1% 0.6% 0.7%
PAT 9,373 10,040 10,726 9,322 9,980 10,654 0.5% 0.6% 0.7%
EPS 3315 355.1 379.3 329.7 353.0 376.8 0.5% 0.6% 0.7%
Sales Volume (Mn units) 5.01 5.33 5.33 5.08 5.39 5.40 -1.3% -1.2% -1.3%

Source: Company, Axis Securities Research



Q2FY26 Results Review

YE Mar (Rs Cr)

Domestic

2W (Units)

CV :3W + Quadricycle
Total Domestic
Exports

2W (Units)

CV :3W + Quadricycle
Total Exports

Total

2W (Units)

CV: 3W + Quadricycle

Total Volume (Domestic + Exports) (Units)

Financials

Net Sales

Other Operating Income

Total Revenue

ASP (Rs/unit)

Less:

Net Raw Material consumed
Other Manufacturing & Sales Exp.
Personnel Cost

Total Expenditure

EBIDTA

Less: Depreciation

EBIT

Less: Interest

Add: Other income

Profit Before Extraordinary and Tax
Less: Extraordinary Expense (net)
Profit Before Tax

Less: Total Tax

Profit After Tax

Adj. Profit After Tax

Diluted Shares Outstanding (Cr)
Reported EPS (Rs.)

Adj. EPS (Rs.)

Margin Analysis

EBITDA Margin

Adj. NPM

Effective Tax Rate

Cost Analysis

Gross Margin

Other Expenses/Net Sales
Personnel/Net Sales

Source: Company, Axis Securities Research.

Q2FY26

5,96,576
1,43,703
7,40,793

4,72,411
80,916
5,53,327

10,68,987
2,24,619
12,94,120

14,424
498
14,922
1,11,459

10,456
1,005
410
11,870
3,052
112
2,940
14
369
3,295
0
3,295
815
2,480
2,480
28
88.8
88.8

Q2FY26

20.5%
16.6%
24.7%

29.9%
6.7%
2.7%

Axis Sec
Estimates

5,96,576
1,43,703
7,40,793

4,72,411
80,916
5,563,327

10,68,987
2,24,619
12,94,120

13,577
470
14,047
1,04,911

9,917
843
453

11,212

2,834
104

2,730

10
378
3,098
0

3,098
744

2,407

2,355

28
86.3
84.4

Axis Sec Change in

Estimates

20.2%
16.8%
24.0%

29.4%
6.0%
3.2%

Var (%)

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

6.2%
5.9%
6.2%
6.2%

5.4%
19.3%
-9.5%

5.9%

7.7%

7.1%

7.7%
40.7%
-2.4%

6.3%

NA

6.3%

9.6%

3.0%

5.3%

0.1%

2.9%

5.2%

bps

27
-15
74

53
74
-48

Q1FY26

5,29,344
1,05,464
6,34,808

4,19,447
56,982
4,76,429

9,48,791
1,62,446
11,11,237

12,082
503
12,584
1,08,723

8,860
829
414

10,103

2,482
111

2,371

14
431
2,788
0

2,788
692

2,096

2,096

28
75.1
75.1

Q1FY26

19.7%
16.7%
24.8%

29.6%
6.6%
3.3%

QoQ (%)

12.7%
36.3%
16.7%

12.6%
42.0%
16.1%

12.7%
38.3%
16.5%

19.4%
-0.9%

18.6%
2.5%

18.0%
21.2%
-1.0%
17.5%
23.0%
0.8%
24.0%
1.6%
-14.3%
18.2%
NA
18.2%
17.9%
18.3%
18.3%
0.1%
18.2%
18.2%

Change
in
bps
73
-4
-7

33
15

Q2FY25

6,36,801
1,39,910
7,76,711

3,96,407
48,386
4,44,793

10,33,208
1,88,296
12,21,504

12,688
439
13,127
1,03,872

9,364
718
393

10,475
2,652
96
2,557
16
385
2,925
0

2,925
920

2,005

2,005

28
71.9
71.9

Q2FY25

20.2%
15.3%
31.5%

28.7%
5.5%
3.0%

YoY (%)

-6.3%
2.7%
-4.6%

19.2%
67.2%
24.4%

3.5%
19.3%
5.9%

13.7%

13.3%
13.7%
7.3%

11.7%
40.0%
4.1%
13.3%
15.1%
16.9%
15.0%
-9.7%
-4.0%
12.6%
NA
12.6%
-11.4%
23.7%
23.7%
0.1%
23.5%
23.5%

Change in
bps
25
134
-672

126
127
-25




Financials (Standalone)

Profit & Loss

Y/E March (Rs. Cr)
Net revenues
Operating expenses
EBIDTA

EBITDA margin (%)
Other income
Interest
Depreciation

Profit Before Tax
Tax

Reported Net Profit
Net Margin (%)
Adjusted Net Profit

Source: Company, Axis Securities Research

Balance Sheet

Y/E March (Rs. Cr)
Equity capital
Reserves & surplus
Shareholders’ funds
Total Loans

Deferred tax liability
Total Liabilities and Equity
Gross block
Depreciation

Net block

Capital WIP
Investments

Inventory

Debtors

Cash & Bank Bal
Loans & Advances
Current Assets
Sundry Creditors
Other Current Liability
Current Liability& Provisions
Net current assets

Total Assets

Source: Company, Axis Securities Research

FY25
50,010
39,727
10,283

20.6
1,421
68
400
11,052
2,900
8,151
16.3
8,288

FY25
279.3
31,868
32,147
128
1,123
33,398
6,884
3,379
3,505
26
28,618
1,958
2,283
1,329
4,711
10,280
6,661
2,371
9,031
1,248
33,398

FY26E
56,006
44,692
11,315
20.2
1,557
46
431
12,394
3,021
9,373
16.7
9,373

FY26E
279.3
35,376
35,656
128
1,123
36,906
8,015
3,810
4,205
195
28,618
1,750
2,556
2,879
3,172
10,358
4,880
1,589
6,469
3,888
36,906

FY27E
60,338
48,126
12,213
20.2
1,514
38
478
13,210
3,170
10,040
16.6
10,040

FY27E
279.3
39,552
39,831
128
1,123
41,082
9,060
4,288
4,772
150
28,618
1,884
2,754
6,587
3,259
14,484
5,270
1,673
6,942
7,542
41,082

(Rs Cr)

FY28E
65,445
52,272
13,173
20.1
1,514
38
535
14,113
3,387
10,726
16.4
10,726

(Rs Cr)

FY28E
279.3
44,414
44,693
128
1,123
45,944
10,060
4,824
5,237
150
28,618
2,046
2,987
11,031
3,361
19,426
5,716
1,771
7,487
11,939
45,944




Cash Flow (Rs Cr)

Y/E March (Rs Cr) FY25 FY26E FY27E FY28E
EBIT 9,883 10,883 11,734 12,637
Other Income 1,421 1,557 1,514 1,514
Depreciation & Amortization 400 431 478 535
Interest paid (-) (68) (46) (38) (38)
Tax paid (-) (2,900) (3,021) (3,170) (3,387)
Extra Ord Income (185) - - -
Operating Cash Flow 8,552 9,804 10,518 11,261
Change in Working Capital (2,682) (1,089) 54 47
Cash flow from Operations 5,870 8,715 10,572 11,308
Capex (754) (1,300) (1,000) (1,000)
Strategic Investment (2,114) - - -
Non-Strategic Investment (1,963) - - -
Cash flow from Investing (4,831) (2,300) (2,000) (2,000)
Change in borrowing 2 - - -
Other 5,615 - 0 -
Dividends paid (-) (5,864) (5,864) (5,864) (5,864)
Cash Flow from Financial Activities (247) (5,864) (5,864) (5,864)
Change in Cash 792 1,551 3,708 4,444
Opening cash 537 1,329 2,879 6,587
Closing cash 1,329 2,879 6,587 11,031

Source: Company, Axis Securities research

Ratio Analysis (%)
Y/E March FY25 FY26E FY27E FY28E
Revenue Growth 11.9 12.0 7.7 8.5
EBITDA Margin 20.6 20.2 20.2 20.1
Net Profit Margin 16.6 16.7 16.6 16.4
ROCE (%) 25.8 24.7 24.0 23.2
ROE (%) 26.4 25.4 24.7 23.7
EPS (Rs) 296.9 3315 355.1 379.3
P/E (X) 26.5 26.3 24.6 23.0
P/ BV () 6.8 6.9 6.2 5.5
EV/ EBITDA (x) 21.3 21.6 19.7 17.9
Fixed Assets Turnover Ratio (x) 13.7 12.3 11.8 11.7
Debt / Equity (x) 0.0 0.0 0.0 0.0
EV/ Sales (x) 4.4 4.4 4.0 3.6

Source: Company, Axis Securities Research



Bajaj Auto Price Chart and Recommendation History
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preceding twelve months from the date of this report for services in respect of managing or co-managing public offerings, corporate finance, investment banking
or merchant banking, brokerage services or other advisory services in a merger or specific transaction. Axis Securities or its associates might have received any
compensation for products or services other than investment banking or merchant banking, or brokerage services from the companies mentioned in the report in
the past twelve months. Axis Securities encourages independence in research report preparation and strives to minimise conflict in the preparation of research
reports. Axis Securities or its associates, or its analysts, did not receive any compensation or other benefits from the companies mentioned in the report or a third
party in connection with the preparation of the research report. Accordingly, neither Axis Securities nor Research Analysts and/or their relatives have any material
conflict of interest at the time of publication of this report. Please note that Axis Securities has a proprietary trading desk. This desk maintains an arm’s length
distance from the Research team, and all its activities are segregated from Research activities. The proprietary desk operates independently, potentially leading
to investment decisions that may deviate from research views.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

Research Analyst may have served as an officer, director or employee of the subject company(ies). Axis Securities or Research Analysts, or their relatives, do
not own 1% or more of the equity securities of the Company mentioned in the report as of the last day of the month preceding the publication of the research
report. Since associates of Axis Securities and Axis Securities as an entity are engaged in various financial service businesses, they might have financial interests
or actual/beneficial ownership of one per cent or more or other material conflicts of interest in various companies, including the subject company/companies
mentioned in this report. Axis Securities may have issued other reports that are inconsistent with and reach different conclusions from the information presented
in this report. Certain transactions-including those involving futures, options and other derivatives as well as non-investment grade securities - involve substantial
risk and are not suitable for all investors. Reports based on technical analysis centre on studying charts of a stock's price movement and trading volume, as
opposed to focusing on a company's fundamentals and as such, may not match with a report on a company's fundamentals.

We and our affiliates/associates, officers, directors, and employees, Research Analyst(including relatives) worldwide may: (a) from time to time, have long or
short positions in, and buy or sell the securities thereof, of company (ies) mentioned herein or (b) be engaged in any other transaction involving such securities
and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company/company (ies) discussed herein or act
as advisor or lender/borrower to such company (ies) or have other potential/material conflict of interest with respect to any recommendation and related information
and opinions at the time of publication of Research Report or at the time of public appearance. Axis Securities may have proprietary long/short positions in the
above-mentioned scrip(s) and therefore may be considered as interested. This should not be construed as an invitation or solicitation to do business with Axis
Securities. Axis Securities is also a Portfolio Manager. Portfolio Management Team (PMS) takes its investment decisions independently of the PCG research,
and accordingly, PMS may have positions contrary to the PCG research recommendation.

This research report is issued in India by Axis Securities Limited in accordance with the Securities and Exchange Board of India (Research Analysts) Regulations,
2014. Itis intended solely for persons residing in India. The report is not directed at or intended for distribution to, or use by, any person or entity resident in the
United States of America, Canada, or in any jurisdiction where such distribution, publication, availability, or use would be contrary to applicable securities laws,
including the U.S. Securities Exchange Act of 1934, regulations of the U.S. Securities and Exchange Commission (SEC), and regulations of the Canadian
Securities Administrators (CSA).

RATING SCALE: Definitions of ratings

Ratings Expected absolute returns over 12 — 18 months

BUY More than 10%

HOLD Between 10% and -10%

SELL Less than -10%

NOT RATED We have forward-looking estimates for the stock, but we refrain from assigning a valuation and recommendation.
UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events.

NO STANCE We do not have any forward-looking estimates, valuations or recommendations for the stock.

Note: Returns stated in the rating scale are our internal benchmark.
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