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Gleneagles deal to boost operational footprint

Fortis Healthcare has taken a strategic step forward by entering into an O&M agreement with
Gleneagles Hospitals, securing the management rights of its five hospitals and 1 clinic across
India. This partnership is expected to bring operational synergies and incremental financial
benefits to Fortis. Under the terms of the agreement, Fortis will oversee these facilities—
which together comprise approximately 700 operational beds (~15% of current operational
beds),—in exchange for a 3% management fee based on revenue. This deal represents
Incremental EBITDA potential of 1.5% of Fortis’ overall FY25 EBITDA. With Fortis currently
trading at valuations in line with industry averages, and with on-going enhancements in both
— scale and performance metrics anticipated, the outlook remains positive. We have a BUY
rating on Fortis, confident in its capacity for sustainable growth and value creation.

= Management Deal: Fortis Healthcare has entered into an O&M agreement to manage five
Gleneagles hospitals in India, for a management fee of 3% of revenue.

m  Scope of Hospitals: The agreement covers hospitals with approximately 700 operational
beds, excluding the 200-bed Mumbai facility. The hospitals being covered are — Kengeri
(Bengaluru, Karnataka), Richmond Road (Bengaluru, Karnataka), Lakdi-Ka-Pul (Hyderabad,
Telangana), L.B. Nagar (Hyderabad, Telangana), Perumbakkam — Sholinganallur (Chennai,
Tamil Nadu). The clinic is situated in Adyar (Chennai, Tamil Nadu).

= Financial Impact: In FY25, these five hospitals generated INR 7.2bn in revenue, which
could translate into an incremental contribution of ~INR 215mn to Fortis' revenue and
EBITDA (1.5% of Fortis’ FY25 EBITDA). Given the scale and maturity of these assets, the
management fee is slightly lower than the typical 4-5% industry norm.

m  Strategic Rationale:

Operational Efficiency: In our view, Fortis operates with higher occupancy rates and better
EBITDA margins compared to Gleneagles, suggesting potential for improved performance
under Fortis management.

Geographic Synergy: The deal strengthens Fortis’ presence in key cities where it already
operates, enhancing its network advantage.

Future Integration: In our understanding, should there be plans to merge sister entities in
the future, this agreement positions Fortis with first-hand operational experience of these
units.

= Valuation & View: At the current market price, Fortis trades at 26x FY27E and 22x FY28E
EBITDA, broadly in line with the industry average. We believe, there is scope for multiple
expansion as both operational and financial metrics improve over time. We have a BUY
rating on the stock.

Financial Summary (INR mn)
Y/E March FY24A FY25A FY26E FY27E FY28E
Net Sales 68,929 77,828 90,651 1,04,404 1,19,551
Sales Growth (%) 9.5 12.9 16.5 15.2 14.5
EBITDA 12,676 15,879 19,943 24,430 28,931
EBITDA Margin (%) 18.4 20.4 22.0 23.4 24.2
Adjusted Net Profit 5,829 8,635 10,381 13,736 16,955
Diluted EPS (INR) 7.7 11.4 13.8 18.2 225
Diluted EPS Growth (%) 13.2 48.2 20.2 323 23.4
ROIC (%) 8.0 9.6 10.7 13.3 15.7
ROE (%) 7.8 10.4 11.1 13.2 14.4
P/E (x) 104.8 70.7 58.8 445 36.0
P/B (x) 8.0 6.8 6.2 5.5 4.9
EV/EBITDA (x) 49.4 39.9 314 253 20.9
Dividend Yield (%) 0.0 0.0 0.0 0.0 0.0

Source: Company data, JM Financial. Note: Valuations as of 22/Jul/2025
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Financial Tables (Consolidated)

Income Statement (INR mn) Balance Sheet (INR mn)
Y/E March FY24A FY25A FY26E FY27E FY28E Y/E March FY24A FY25A FY26E FY27E FY28E
Net Sales 68,929 77,828 90,651 1,04,404 1,19,551 Shareholders’ Fund 76,629 89,165 98,036 1,10,263 1,25,708
Sales Growth 9.5% 12.9% 16.5% 15.2% 14.5% Share Capital 7,550 7,550 7,550 7,550 7,550
Other Operating Income 0 0 0 0 0 Reserves & Surplus 69,079 81,616 90,487 1,02,713 1,18,158
Total Revenue 68,929 77,828 90,651 1,04,404 1,19,551 Preference Share Capital 0 0 0 0 0
Cost of Goods Sold/Op. Exp 16,187 18,302 21,031 24,222 27,736 Minority Interest 8,932 2,529 2,649 2,769 2,889
Personnel Cost 11,195 11,672 14,051 15,661 17,574 Total Loans 8,583 21,953 21,953 21,953 21,953
Other Expenses 28,871 31,974 35,626 40,091 45,310 Def. Tax Liab. / Assets (-) 1,119 1,253 1,253 1,253 1,253
EBITDA 12,676 15,879 19,943 24,430 28,931 Total - Equity & Liab. 95,263 1,14,900 1,23,891 1,36,237 1,51,802
EBITDA Margin 18.4% 20.4% 22.0% 23.4% 24.2% Net Fixed Assets 1,04,156 1,08,303 1,10,580 1,14,156 1,17,492
EBITDA Growth 15.1% 253% 25.6% 22.5% 18.4% Gross Fixed Assets 1,26,104 1,35,472 1,43,472 1,51,472 1,59,472
Depn. & Amort. 3,425 3,856 4,184 4,424 4,664 Intangible Assets 0 0 0 0 0
EBIT 9,251 12,023 15,759 20,006 24,267 Less: Depn. & Amort. 27,352 31,208 35,392 39,817 44,481
Other Income 383 669 700 900 900 Capital WIP 5,405 4,039 2,500 2,500 2,500
Finance Cost 1,310 1,844 2,634 2,634 2,634 Investments 2,297 1,690 1,822 1,975 2,150
PBT before Excep. & Forex 8,324 10,849 13,825 18,272 22,533 Current Assets 23,261 23,777 32,526 43,123 57,356
Excep. & Forex Inc./Loss(-) 160 -893 0 0 0 Inventories 1,074 1,153 1,844 2,124 2,432
PBT 8,485 9,955 13,825 18,272 22,533 Sundry Debtors 6,278 7,845 7,699 8,867 10,154
Taxes 2,128 1,977 3,456 4,568 5,633 Cash & Bank Balances 2,353 1,397 9,550 18,644 31,220
Extraordinary Inc./Loss(-) 0 0 0 0 0 Loans & Advances 392 126 126 126 126
Assoc. Profit/Min. Int.(-) 559 467 252 272 295 Other Current Assets 13,164 13,256 13,307 13,363 13,425
Reported Net Profit 5,799 7,512 10,116 13,432 16,604 Current Liab. & Prov. 34,451 18,870 21,037 23,016 25,196
Adjusted Net Profit 5,829 8,635 10,381 13,736 16,955 Current Liabilities 9,736 10,340 12,285 14,020 15,931
Net Margin 8.5% 11.1% 11.5% 13.2% 14.2% Provisions & Others 24,715 8,530 8,752 8,996 9,265
Diluted Share Cap. (mn) 755.0 755.0 755.0 755.0 755.0 Net Current Assets -11,190 4,907 11,489 20,107 32,161
Diluted EPS (INR) 77 1.4 13.8 18.2 225 Total — Assets 95,263 1,14,900 1,23,891 1,36,237 1,51,802
Diluted EPS Growth 13.2% 48.2% 20.2% 32.3% 23.4% Source: Company, JM Financial

Total Dividend + Tax 0 0 0 0 0

Dividend Per Share (INR) 0.0 0.0 0.0 0.0 0.0

Source: Company, JM Financial

Cash Flow Statement (INR mn) -

Dupont Analysis
Y/E March FY24A FY25A FY26E FY27E FY28E

Y/E March FY24A FY25A FY26E FY27E FY28E
Profit before Tax 8,420 10,964 13,825 18,272 22,533

Net Margin 85% 11.1% 11.5% 13.2% 14.2%
Depn. & Amort. 3,425 3,856 4,184 4,424 4,664

Asset Turnover (x) 0.7 0.7 0.7 0.8 0.8
Net Interest Exp. / Inc. (-) 1,011 1,246 1,934 1,734 1,734
Inc (-) / Dec in WCap. 196 1,104 1,571 475 523 Leverage Factor (x) 14 13 13 13 13
Others 168 374 0 0 0 RoE 7.8% 10.4% 11.1% 13.2% 14.4%
Taxes Paid -2,218 -1,097 -3,456 -4,568 -5,633
Operating Cash Flow 11,001 14,239 18,058 20,338 23,821 Key Ratios
Capex -10,575 -8,748 -6,461 -8,000 -8,000 Y/E March FY24A FY25A FY26E FY27E FY28E
Free Cash Flow 426 5,491 11,597 12,338 15,821 BV/Share (INR) 101.5 118.1 129.9 146.1 166.5
Inc (-) / Dec in Investments -1,410 -52 0 0 0 ROIC 8.0% 9.6% 10.7% 13.3% 15.7%
Others 3,122 1,006 700 900 900 ROE 7.8% 10.4% 1.1% 13.2% 14.4%
Investing Cash Flow -8,864 -7,794 -5,761 -7,100 -7,100 Net Debt/Equity (x) 0.1 0.2 0.1 0.0 -0.1
Inc / Dec (-) in Capital 0 0 0 0 0 P/E (x) 104.8 70.7 58.8 445 36.0
Dividend + Tax thereon 0 0 0 0 0 P/B (x) 8.0 6.8 6.2 55 4.9
Inc / Dec (-) in Loans 1,855 13,628 0 0 0 EV/EBITDA (x) 49.4 39.9 31.4 253 20.9
Others -2,719 -20,767 -4,144 -4,144 -4,144 EV/Sales (x) 9.1 8.1 6.9 5.9 5.1
Financing Cash Flow -865 -7,138 -4,144 -4,144 -4,144 Debtor days 33 37 31 31 31
Inc / Dec (-) in Cash 1,245 -693 8,153 9,093 12,577 Inventory days 6 5 7 7 7
Opening Cash Balance 451 1,697 1,397 9,550 18,644 Creditor days 47 48 51 51 52
Closing Cash Balance 2,353 1,004 9,550 18,644 31,220 Source: Company, JM Financial

Source: Company, JM Financial
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Investment in securities market are subject to market risks. Read all the related documents carefully before investing.

Definition of ratings

Rating Meaning

Buy Total expected returns of more than 10% for stocks with market capitalisation in excess of INR 200 billion and REITs* and more than
15% for all other stocks, over the next twelve months. Total expected return includes dividend yields.

Hold Price expected to move in the range of 10% downside to 10% upside from the current market price for stocks with market
capitalisation in excess of INR 200 billion and REITs* and in the range of 10% downside to 15% upside from the current market price
for all other stocks, over the next twelve months.

Sell Price expected to move downwards by more than 10% from the current market price over the next twelve months.

* REITs refers to Real Estate Investment Trusts.
Research Analyst(s) Certification
The Research Analyst(s), with respect to each issuer and its securities covered by them in this research report, certify that:
All of the views expressed in this research report accurately reflect his or her or their personal views about all of the issuers and their securities; and

No part of his or her or their compensation was, is, or will be directly or indirectly related to the specific recommendations or views expressed in this research
report.

Important Disclosures

This research report has been prepared by JM Financial Institutional Securities Limited (JM Financial Institutional Securities) to provide information about the
company(ies) and sector(s), if any, covered in the report and may be distributed by it and/or its associates solely for the purpose of information of the select
recipient of this report. This report and/or any part thereof, may not be duplicated in any form and/or reproduced or redistributed without the prior written
consent of JM Financial Institutional Securities. This report has been prepared independent of the companies covered herein.

JM Financial Institutional Securities is registered with the Securities and Exchange Board of India (SEBI) as a Research Analyst and a Stock Broker having trading
memberships of the BSE Ltd. (BSE) and National Stock Exchange of India Ltd. (NSE). No material disciplinary action has been taken by SEBI against JM Financial
Institutional Securities in the past two financial years which may impact the investment decision making of the investor. Registration granted by SEBI and
certification from the National Institute of Securities Market (NISM) in no way guarantee performance of JM Financial Institutional Securities or provide any
assurance of returns to investors.

JM Financial Institutional Securities renders stock broking services primarily to institutional investors and provides the research services to its institutional
clients/investors. JM Financial Institutional Securities and its associates are part of a multi-service, integrated investment banking, investment management,
brokerage and financing group. JM Financial Institutional Securities and/or its associates might have provided or may provide services in respect of managing
offerings of securities, corporate finance, investment banking, mergers & acquisitions, broking, financing or any other advisory services to the company(ies)
covered herein. JM Financial Institutional Securities and/or its associates might have received during the past twelve months or may receive compensation from
the company(ies) mentioned in this report for rendering any of the above services.

JM Financial Institutional Securities and/or its associates, their directors and employees may; (a) from time to time, have a long or short position in, and buy or sell
the securities of the company(ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or other
compensation or act as a market maker in the financial instruments of the company(ies) covered under this report or (c) act as an advisor or lender/borrower to,
or may have any financial interest in, such company(ies) or (d) considering the nature of business/activities that JM Financial Institutional Securities is engaged in,
it may have potential conflict of interest at the time of publication of this report on the subject company(ies).

Neither JM Financial Institutional Securities nor its associates or the Research Analyst(s) named in this report or his/her relatives individually own one per cent or
more securities of the company(ies) covered under this report, at the relevant date as specified in the SEBI (Research Analysts) Regulations, 2014.

The Research Analyst(s) principally responsible for the preparation of this research report and their immediate relatives are prohibited from buying or selling debt
or equity securities, including but not limited to any option, right, warrant, future, long or short position issued by company(ies) covered under this report. The
Research Analyst(s) principally responsible for the preparation of this research report or their immediate relatives (as defined under SEBI (Research Analysts)
Regulations, 2014); (a) do not have any financial interest in the company(ies) covered under this report or (b) did not receive any compensation from the
company(ies) covered under this report, or from any third party, in connection with this report or (c) do not have any other material conflict of interest at the time
of publication of this report. Research Analyst(s) are not serving as an officer, director or employee of the company(ies) covered under this report.
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While reasonable care has been taken in the preparation of this report, it does not purport to be a complete description of the securities, markets or
developments referred to herein, and JM Financial Institutional Securities does not warrant its accuracy or completeness. JM Financial Institutional Securities may
not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in this report. This
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