
 

 

 

JM Financial Institutional Securities Limited  

 

JM Financial Research is also available on: 
Bloomberg - JMFR <GO>, 
Thomson Publisher & Reuters, 
S&P Capital IQ, FactSet and Visible Alpha 
 
Please see Appendix I at the end of this 
report for Important Disclosures and 
Disclaimers and Research Analyst 

Certification. 

Life insurance 

 

5 March 2025   
 

India | Life insurance | Sector Update 

A year older, a year wiser 

As FY26 dawns, life insurance stocks have derated from FY25 peaks, which were achieved 

with strong growth and lower impact of surrender norms than initially expected. (Exhibit 8) 

While FY25 began with a weak growth outlook, the industry has outperformed with 19.8% 

growth in 10MFY25. This was led by strong ULIP sales, with the tailwind of strong markets. 

However, with higher share of ULIPs, margins were compromised. Going into FY26, the room 

for non-par pricing remains limited with the tight spread between term deposit rates and G-

sec yields. (Exhibit 9) With commencement of repo cuts, the spread should rise through the 

year. As monthly SIPs have increased 40.1% YoY by Jan’25 but have become range-bound 

over the last 2 months, we expect the product to gradually cede share in the savings business 

mix. Alongside an expected pickup in retail credit going into 2HFY26 (implying strong credit 

life sales), we expect margin improvement from FY25 levels for our coverage. With strong 

brands, established channels and products, we believe private life insurers offer a solid 

investment opportunity. HDFC Life has strongly navigated FY25 with growth outperformance 

and lower margin compromise than peer insurers. We expect it to deliver 15.7% CAGR in 

APE over FY25-FY27e, with margins improving to 26.0% by FY27e from 25.3% in FY25e. 

We value it at 2.2x FY27e EVPS (against 2.5x earlier) of INR 355, for a EV CAGR of 16.1% 

over FY25-FY27e. We maintain BUY with a revised target price of INR 800 (down from INR 

900 earlier). At CMP, IPRU Life trades at valuations of 1.2x FY27e EVPS of INR 444, 

inexpensive for 14.2%/16.3%/13.9% CAGR in APE/VNB/EV, implying 9.6x on FY27e VNB, 

after adjusting for VIF. We value the company at 1.6x FY27e (against 1.8x earlier) EVPS of INR 

444, to get a revised target price of INR 700, against INR 777 earlier. Meanwhile, SBI Life has 

seen a sustained slowdown in banca growth (61% of 9M25 individual APE – 8.5% YoY 

growth in 9MFY25); however, with a focused growth strategy (agency and non-SBI banca 

channels), we expect it to deliver 15.2% CAGR in APE over FY25-FY27e. At CMP, the stock 

trades at valuations of 1.7x/1.5x FY26/FY27e EV, implying 10.4x/8.0x on VNB, after 

accounting for VIF (Value of In Force business) in the CMP. We believe these are inexpensive 

for 18% EV CAGR. With the weak aspirations for banca growth, we cut our target price to 

INR 1,700 from INR 2,000, valuing SBI Life at 1.8x FY27e EVPS of INR 972 (down from 2.1x). 

 FY25 APE growth a positive surprise, VNB margins should improve going into FY26: We 

began FY25 with a growth outlook of 12.6% for the private sector in individual APE as 

the spread between deposit rates and G-sec yields had narrowed. Through a focus on 

ULIPs, with underlying strength in equity markets and a growing focus on SIPs, private 

industry has outperformed with a growth of 19.8% in 10MFY25. As ULIP share of new 

business cools off and credit life picks up with growth in retail loans, we expect VNB 

margins to improve going into FY26. 

 Companies have diversified their products and channels: Leading insurers have reduced 

their dependence on specific channels and products – while HDFC Life has diversified its 

product mix, embracing ULIPs with higher sum assured and riders, ICICI Prudential and 

SBI Life have substantially reduced their dependence on parent banca. 

 Expect consistency to be rewarded by markets: With strong brands, established channels 

and products, we believe private life insurers offer a solid investment opportunity, trading 

below Nifty 50 forward P/E of 17.2x (FY26e/FY27e P/EVOPx of 14.3x/12.3x for HDFC Life, 

11.2x/9.6x for IPRU and 11.0x/9.4x for SBI Life). HDFC Life has strongly navigated FY25 

with growth outperformance and lower margin compromise than peer insurers. We 

prefer it despite higher valuations given its balanced product mix and strong work in 

agency, which should cushion growth even as banca growth reduces on a strong base.        
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Focus charts 

 Strong YoY growth seen in FY25, after a weak FY24 Exhibit 1.

 
Source: Company, JM Financial 

 Two-year CAGR has remained robust Exhibit 2.

 
Source: Company, JM Financial 

 

 ULIPs: Customers demanded, insurers provided Exhibit 3.

 
Source: Company, JM Financial 

 P/core EVOP - Chart Exhibit 4.

 
Source: Company, JM Financial 

 

 Sector re-rated with growth in CY25… Exhibit 5.

 
Source: Company, JM Financial, Bloomberg 

 ...multiples remain below pre-Covid levels Exhibit 6.

 
Source: Company, JM Financial, Bloomberg 
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Stock performance was impacted by noise around surrender 
norms and banca caps 

 Stocks have corrected following nosie around mis-selling in banca channel Exhibit 7.

 

Source: Company, JM Financial 

 

Impact of surrender norms – expectation vs. actual 

Once the surrender norms were notified in Jun’24, the impact was lower than that expected 

after the draft was released in Dec’23. Hence, the conversation shifted to growth and stocks re-

rated. Further, the industry has handled change in surrender norms well, with impact seen in 

3Q25 lower than that expected when the guidelines were issued in June. This was achieved 

through a combination of deferrals, reduction in commissions and adjustment in client benefits. 

Today, the companies have delivered on growth. The key monitorables remain banca growth 

and VNB margins trajectory as ULIPs reduce and group protection picks up. 

 Impact of surrender norms on life insurance companies Exhibit 8.

Company Expected Impact Actual impact 

IPRU life No impact on margins 
No impact on margins due to rationalisation of 
commissions from front-end to level 

commission products 

SBI life Insignificant impact on margins 

Negligible impact given higher retentions in first 

year and existing customer friendly surrender 

charges 

Max Life Insurance 
Impact on margins of about 100-
200 basis point. 

100 bps* 

HDFC Life Insurance 
Impact of approximately 100bps on 

NBM 
30bps of NBM 

Source: Company, JM Financial 

* As per management guidance, the actual impact was around the lower end of 100-200 basis point guidance 
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Insurers are better equipped to handle growth concerns 

FY25 began with a growth outlook of 12.6% for the private sector in individual APE as the 

spread between deposit rates and G-sec yields had narrowed. Through a focus on ULIPs, with 

underlying strength in equity markets and a growing focus on SIPs, private industry has 

outperformed with a growth of 19.8% in 10MFY25. While this has compromised on margins, 

growth through new clients adds to the franchise and delivers absolute VNB growth. We had 

seen in FY24 that while ULIPs reduced VNB margins, EV growth was not compromised, with a 

positive economic variance coming from equity market exposure. 

 Declining G-sec yields have pulled down non-par margins, while rising deposit rates Exhibit 9.
have put competitive pressure 

 

Source: Bloomberg, JM Financial 
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With higher ULIPs, VNB growth has lagged APE growth in 9M25 

 While IPRU led APE growth, HDFC Life led in VNB growth Exhibit 10.

 
SBI Life IPRU Life HDFC Life 

(INR mn) 9M24 9M25 YoY(%) 9M24 9M25 YoY(%) 9M24 9M25 YoY(%) 

Total APE (YTD) 143,900 159,700 11.0% 54,300 69,050 27.2% 85,640 102,930 20.2% 

Individual Savings 118,600 138,600 16.9% 37,980 47,110 24.0% 63,648 80,278 26.1% 

- ULIPs 88,000 106,600 21.1% 23,400 35,060 49.8% 23,145 33,003 42.6% 

- Par 6,100 5,700 -6.6% 14,580 12,050 -17.4% 20,252 16,056 -20.7% 

- Non-par 24,500 26,300 7.3% NA NA NA 20,252 31,219 54.2% 

Annuity 4,500 3,800 -15.6% 3,390 6,160 81.7% 5,063 4,460 -11.9% 

Individual protection 6,500 5,300 -18.5% 3,430 4,260 24.2% 3,999 5,122 28.1% 

Individual APE 129,600 147,700 14.0% 44,800 57,530 28.4% 72,710 89,860 23.6% 

Group APE 14,300 12,000 -16.1% 9,500 11,520 21.3% 12,930 13,070 1.1% 

- Group protection 8,700 8,100 -6.9% 7,490 7,410 -1.1% 8,881 7,744 -12.8% 

- Group savings 5,600 3,900 -30.4% 2,030 4,110 102.5% 4,049 5,326 31.5% 

Total Savings + Annuity 128,700 146,300 13.7% 43,400 57,380 32.2% 68,711 84,738 23.3% 

Total protection 15,200 13,400 -11.8% 7,470 3,910 -47.7% 12,880 12,866 -0.1% 

          

VNB 40,400 42,900 6.2% 14,510 15,750 8.5% 22,670 25,860 14.1% 

VNB Margin % 28.1% 26.9% -1.2% 26.7% 22.8% -3.9% 26.5% 25.1% -1.3% 

          

Total APE growth 76.0% 11.0%  1.7% 27.2%  4.8% 20.2%  

Individual APE growth 88.5% 14.0%  22.9% 28.4%  5.8% 23.6%  

VNB growth 86.8% 6.2%  -15.1% 8.5%  4.8% 14.1%  

Savings mix, % 
         

- ULIPs 74.2% 76.9% 2.7% 61.6% 74.4% 12.8% 36.4% 41.1% 4.7% 

- Par 5.1% 4.1% -1.0% 38.4% 25.6% -12.8% 31.8% 20.0% -11.8% 

- Non-par 20.7% 19.0% -1.7% NA NA NA 31.8% 38.9% 7.1% 

Channel mix - Ind APE 
         

Banca 69.4% 66.0% -3.4% 33.8% 33.2% -0.6% 64.0% 64.0% 0.0% 

Agency 26.1% 29.9% 3.8% 33.0% 36.2% 3.3% 18.0% 17.0% -1.0% 

Others 4.5% 4.1% -0.4% 33.3% 30.5% -2.7% 18.0% 19.0% 1.0% 

Channel Growth - Ind APE (YTD)          

Banca 14.6% 8.5%  -6.9% 26.3%  14.7% 23.6%  

Agency 14.2% 30.6%  7.1% 41.3%  5.8% 16.7%  

Others 20.8% 5.2%  15.1% 18.0%  -17.2% 30.5%  

Source: Company, JM Financial 
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Growth through ULIPs does not compromise on EV growth 
With a rising share of ULIPs in the product mix, insurers under our coverage have seen their 

margins contract; however, the trajectory of absolute VNB growth has not been lost. Both 

HDFC Life and IPRU are focused on VNB growth led by APE growth. Meanwhile, SBI Life has 

continued with its ULIP-focused trajectory. Further, VIF and EV have continued to grow in the 

process. 

Growth in ULIPs in the last 5 quarters was the result of both pull and push factors: 

 Natural demand from customers, with booming equity markets. 

 Companies focusing on the product with taxation on higher ticket traditional business and 

lowering spreads on traditional products. 

Equity market gains translate to positive economic variance & EV growth 

If we add economic variance to VNB, we see that the period of booming equity markets did not 

dilute EV accretion for the insurers. 

 Equity gains translate to higher RoEV even if ULIPs hit VNB margins Exhibit 11.

(INR mn) HDFC Life SBI Life ICICI Pru Life 

Total APE 132,910 197,200 90,460 

VNB 35,000 55,500 22,270 

VNB margin, % 26.3% 28.1% 24.6% 

Economic Variance 13,500 23,900 16,910 

Economic Variance, as a % of VNB 38.6% 43.1% 75.9% 

Economic Variance, as a % of total APE 10.2% 12.1% 18.7% 

APE growth, % -0.3% 17.3% 4.7% 

VNB growth, % -4.6% 9.5% -19.5% 

RoEV, % 26.3% 26.4% 18.7% 

Source: Company, JM Financial 
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Key assumptions and sector outlook 

 Expect mid-teens growth for players for private players, with improving VNB margins Exhibit 12.

 
SBI Life IPRU Life HDFC Life 

(INR bn) FY25E FY26E FY27E FY25E FY26E FY27E FY25E FY26E FY27E 

Total APE 223.6 257.3 296.9 110.4 125.6 144.1 158.3 183.0 211.8 

Individual Savings 183.7 211.5 244.3 78.8 89.0 101.8 123.6 142.6 164.8 

- ULIPs 132.2 148.1 168.5 56.7 57.9 61.1 48.2 47.5 54.9 

- Par 9.2 10.6 12.2 9.5 13.4 15.3 27.2 42.8 49.4 

- Non-par 42.2 52.9 63.5 12.6 17.8 25.4 48.2 52.3 60.4 

Annuity 7.3 8.8 10.5 10.5 12.4 14.6 7.8 9.2 10.9 

Individual protection 10.3 12.0 13.7 5.3 6.4 7.7 7.3 8.7 10.2 

Individual APE 201.3 232.3 268.5 94.5 107.8 124.1 138.7 160.5 185.9 

Group APE 22.3 25.0 28.5 15.9 17.8 20.0 19.6 22.5 25.9 

- Group protection 12.8 14.3 16.3 10.5 11.7 13.1 13.0 14.9 17.1 

- Group savings 9.5 10.7 12.2 5.4 6.1 6.8 6.6 7.6 8.8 

Total Savings + Annuity 200.5 231.0 267.0 94.7 107.5 123.2 138.1 159.5 184.4 

Total protection 23.1 26.3 30.0 15.7 18.2 20.9 20.2 23.6 27.4 

          

VNB 60.8 71.5 83.5 25.4 29.6 34.4 40.0 46.9 55.1 

VNB Margin % 27.2% 27.8% 28.1% 23.0% 23.6% 23.9% 25.3% 25.6% 26.0% 

          

Total APE growth 13.4% 15.1% 15.4% 22.1% 13.8% 14.7% 19.1% 15.6% 15.7% 

Individual APE growth 15.0% 15.4% 15.6% 23.1% 14.1% 15.1% 20.5% 15.7% 15.8% 

VNB growth 9.6% 17.5% 16.9% 14.2% 16.4% 16.1% 14.3% 17.3% 17.4% 

Savings mix, % 
         

- ULIPs 75.0% 70.0% 69.0% 72.0% 65.0% 60.0% 39.0% 33.3% 33.3% 

- Par 5.0% 5.0% 5.0% 12.0% 15.0% 15.0% 22.0% 30.0% 30.0% 

- Non-par 20.0% 25.0% 26.0% 16.0% 20.0% 25.0% 39.0% 36.7% 36.7% 

Channel mix - Ind APE 
         

Banca 64.0% 61.0% 58.1% 32.4% 31.2% 30.1% 64.2% 62.7% 61.2% 

Agency 30.8% 33.3% 36.1% 36.3% 36.9% 37.5% 17.9% 18.4% 18.9% 

Others 5.2% 5.6% 5.8% 31.4% 31.9% 32.4% 17.9% 18.9% 19.9% 

Channel growth - Ind APE          

Banca 10.0% 10.0% 10.0% 18.0% 10.0% 11.0% 19.0% 13.0% 13.0% 

Agency 28.0% 25.0% 25.0% 30.0% 16.0% 17.0% 20.0% 19.0% 19.0% 

Others 10.0% 25.0% 20.0% 21.0% 16.0% 17.0% 27.0% 22.0% 22.0% 

Source: Company, JM Financial 
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FY25 rolling trend in key parameters 

 FY25 has seen consistent APE growth, at the cost of margins Exhibit 13.

(INR mn) HDFC Life IPRU Life SBI Life 

FY25 Quarterly 1Q 2Q 3Q 4Qe 1Q 2Q 3Q 4Qe 1Q 2Q 3Q 4Qe 

Total APE 28,660 38,580 35,690 55,401 19,630 25,040 24,380 41,383 36,400 53,900 69,400 63,922 

Individual APE 24,670 33,970 31,220 48,869 16,660 21,610 19,260 36,993 33,300 49,500 64,900 53,622 

Group APE 3,990 4,610 4,470 6,532 2,970 3,430 5,120 4,390 3,100 4,400 4,500 10,300 

Growth, % 
            

Total APE 23.1% 26.7% 11.8% 17.2% 34.4% 21.4% 27.8% 14.4% 20.1% 3.1% 13.2% 19.9% 

Individual APE 31.1% 30.9% 11.8% 15.3% 42.3% 26.2% 20.7% 15.6% 22.9% 10.5% 12.5% 17.9% 

Group APE -10.5% 2.7% 12.3% 33.6% 2.4% -1.7% 64.6% 5.3% 0.0% -42.1% 25.0% 30.4% 

             

VNB 7,180 9,380 9,300 14,145 4,720 5,860 5,170 9,674 9,700 14,500 18,700 17,943 

VNB growth (%) 17.7% 17.1% 8.6% 14.6% 7.8% 1.6% 18.6% 24.7% 11.5% -2.7% 11.3% 18.8% 

VNB margins (%) 25.1% 24.3% 26.1% 25.5% 24.0% 23.4% 21.2% 23.4% 26.6% 26.9% 26.9% 28.1% 

Source: Company, JM Financial 

 

Life insurance valuations 

  We prefer private insurers, given the stronger growth profile Exhibit 14.

 
Reco 

Mkt cap 

(USD bn) 
TP 

VNB margins (%) (P-VIF)/VNBx P/EVx EV growth (%) 

FY25e FY26e FY27e FY25e FY26e FY27e FY25e FY26e FY27e FY25e FY26e FY27e 

HDFC Life BUY 15.3 800 25.3% 25.6% 26.0% 23.1 18.3 14.4 2.3 2.0 1.7 19.4% 16.3% 15.8% 

IPRU Life BUY 9.2 700 23.0% 23.6% 23.9% 16.8 12.9 9.5 1.6 1.4 1.2 17.0% 13.8% 14.0% 

SBI Life BUY 16.3 1,700 27.2% 27.8% 28.1% 14.2 10.1 7.7 2.0 1.7 1.4 19.6% 18.4% 18.0% 

LIC HOLD 55.4 860 17.6% 18.5% 19.1% NA NA NA 0.6 0.5 0.5 7.8% 9.2% 8.9% 

Source: JM Financial 
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Well-diversified product mix to drive growth 
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HDFC Life traditionally maintained a good mix of par/non-par/ULIPs in savings, and a strong 

annuity and protection (group & individual) business, while facing competition and market 

payouts from HDFC Bank. In FY24, it saw the highest impact from taxation on higher ticket 

non-par policies, and sees another 100bps impact from surrender charges regulation. At this 

time, it focussed on higher sum assured ULIP variants to maintain margin profile and 

improved its counter-share in its now parent to drive growth. Meanwhile, integration of 

partners through Project Inspire is progressing well and is expected to yield improvement in 

agency productivity going ahead. With higher proportion of ULIPs in the savings business, 

pricing pressure in protection and cost of technology integration with erstwhile- Exide Life, it 

has admirably managed to keep margins under check. The company faces a tough balancing 

act as it restructures its products and commission structures to align with new product 

regulations, while maintaining its strong growth trajectory with range-bound margins. HDFC 

Life has strongly navigated FY25 with growth outperformance and lower margin compromise 

than peer insurers. We expect it to deliver 15.7% CAGR in APE over FY25-FY27e, with 

margins improving to 26.0% by FY27e from 25.3% in FY25e. We value it at 2.2x FY27e 

EVPS (against 2.5x earlier) of INR 355, for a EV CAGR of 16.1% over FY25-FY27e. We 

maintain BUY with a revised target price of INR 800 (down from INR 900 earlier). 

 Concerns on bancassurance channel well-addressed in 3Q concall: In the 3QFY25 concall, 

the management mentioned that it had received no communication from the regulator 

on any cap on banca share, even as it continues to focus on diversifying the channel mix. 

HDFC Life reported a respectable 11.3% growth from banca in 3Q to report 23.6% 

growth from the channel in 9MFY25. Sequentially slower growth was attributed to a 

steady counter share in the HDFC Bank channel of ~65%, which had grown by 10ppts 

over the last year, since the bank became its direct parent. Further, individual protection 

sales have doubled from the channel YoY. Also, the company intends to reduce presence 

on bank counters, with support from parent bank personnel, which should augur well for 

banca VNB margins going forward, in addition to rising protection sales. 

 Margins have fallen less than peers, to recover gradually: The insurer has reported 14% 

YoY growth in VNB to INR 25.9bn for 9MFY25; this implies margins of 25.1%, down 

1.30ppts YoY. 

- Impact of surrender norms on margins was quantified at 0.3% for 3Q and 0.1% for 

9MFY25, implying full year impact of under 0.2% for FY25 and 0.3% or below from 

FY26 onwards. This was a good outcome, without compromising on customer returns, 

given the 100bps impact if the commission structure had been unchanged. 

 Valuation and view: With margins rising to 25.3%, the company should comfortably 

report 14% VNB growth for FY25. Looking forward to FY27e, we see consistent 16%+ 

growth in VNB and EV for both FY26e and FY27e. At CMP, the company trades at 

undemanding valuations of 2.0x FY26e EV/1.8x FY27e EV. This implies 18.6x/14.5x on 

VNB, after adjusting for VIF (Value in Force), cheap for 17% RoEV, 17% VNB CAGR. We 

value the company at 2.2x FY27e EVPS of INR 355 (against 2.5x earlier) to get a target 

price of INR 800 (down from INR 900). We maintain BUY. 

Financial Summary 
INR bn  FY23 FY24 FY25E FY26E FY27E 

Total APE 133.4 132.9 158.3 183.0 211.8 

Growth YoY (%) 36.7% -0.3% 19.1% 15.6% 15.7% 

Individual APE 114.0 115.1 138.7 160.5 185.9 

NBP 241.5 289.1 296.3 345.6 409.0 

Opex + Commissions 75.5 113.2 121.6 142.5 162.6 

VNB 36.7 35.0 40.0 46.9 55.1 

Growth YoY (%) 36.9% -4.6% 14.3% 17.3% 17.4% 

VNB margins 27.5% 26.3% 25.3% 25.6% 26.0% 

Op ROEV (%) 14.8% 20.9% 20.2% 17.2% 16.7% 

P/EVx 3.2x 2.7x 2.3x 1.9x 1.7x 

Source: Company, JM Financial 
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Recommendation and Price Target 

Current Reco. BUY 

Previous Reco. BUY  

Current Price Target (12M) 800 

Upside/(Downside) 28.8% 

Previous Price Target (12M) 900 

Change -11% 

 

Key Data – HDFCLIFE IN  

Current Market Price INR621 

Market cap (bn) INR1,337.3/US$15.4 

Free Float 45% 

Shares in issue (mn) 564.1 

Diluted share (mn)   

3-mon avg daily val (mn) INR2,178.5/US$25.1 

52-week range 761/511 

Sensex/Nifty 73,730/22,337 

INR/US$ 87.0  

 

Price Performance 
% 1M 6M 12M 

Absolute -1.1 -17.4 2.2 

Relative* 5.0 -7.9 2.1 

* To the BSE Sensex 
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 HDFC Life 9M25: FYTD trends in key parameters Exhibit 15.

(YTD) 3Q24 2Q25 3Q25 YoY % 

Total APE 85,640 67,240 102,930 20.2% 

Individual Savings 63,648 52,356 80,278 26.1% 

- ULIPs 23,145 21,178 33,003 42.6% 

- Par 20,252 8,824 16,056 -20.7% 

- Non-par 20,252 22,354 31,219 54.2% 

Annuity 5,063 2,941 4,460 -11.9% 

Individual protection 3,999 3,342 5,122 28.1% 

Individual APE 72,710 58,640 89,860 23.6% 

Group APE 12,930 8,600 13,070 1.1% 

- Group protection 8,881 5,331 7,744 -12.8% 

- Group savings 4,049 3,269 5,326 31.5% 

Total Savings + Annuity 68,711 55,298 84,738 23.3% 

Total protection 12,880 8,674 12,866 -0.1% 

EV 451,730 521,100 532,460 17.9% 

VNB 22,670 16,560 25,860 14.1% 

VNB margins (%) 26.5% 24.6% 25.1% -1.3% 

Savings mix (%) 
    

- ULIPs 36.4% 40.4% 41.1% 4.7% 

- Par 31.8% 16.9% 20.0% -11.8% 

- Non-par 31.8% 42.7% 38.9% 7.1% 

Channel mix - Ind APE (YTD) 
    

Banca 64.0% 65.0% 64.0% 0.0% 

Agency 18.0% 17.0% 17.0% -1.0% 

Others 18.0% 18.0% 19.0% 1.0% 

Source: Company, JM Financial 

 

 HDFC Life: Trend in EV walk Exhibit 16.

Embedded value (INR bn) FY22 FY23 FY24 9M24 9M25 

Opening IEV 266.1 329.6 395.2 395.3 474.7 

Core EVOP 49.8 62.9 67.4 46.8 54.5 

- Unwind 23 26.2 32.4 24.1 28.6 

- VNB 26.8 36.7 35 22.7 25.9 

Variances 13.6 2.7 12 9.8 3.5 

- Operating 0.8 1.9 1.8 1.3 1.4 

- Economic & dividends 12.8 0.8 10.2 8.5 2.1 

Closing IEV 329.6 395.3 474.7 451.7 532.5 

Source: Company, JM Financial 
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 Total APE has grown at 20.2% in 9MFY25 Exhibit 17.

 
Source: Company, JM Financial 

 VNB growth tapered to 14.1% YoY in 9MFY25 Exhibit 18.

 
Source: Company, JM Financial 

 

 Operating RoEV has consistently been above 16%+ Exhibit 19.

 
Source: Company, JM Financial 

 Stock has de-rated with macros, growth to drive re-rating Exhibit 20.

 
Source: Company, JM Financial 

 

 1 year forward (P-VIF)/VNBx trading below SD-1 Exhibit 21.

 
Source: Company, JM Financial 

 Stock trades below 1-SD lower than its historical mean  Exhibit 22.

 
Source: Company, JM Financial 
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Financial Tables (Standalone) 

Technical Statement   (INR mn) 

Y/E March FY23A FY24A FY25A FY26E FY27E 

Gross premiums 575,334 630,765 748,096 880,706 1,026,003 

Net premiums 567,640 619,592 733,134 863,092 1,005,483 

Investment income 125,975 383,543 319,962 311,963 316,762 

Other Income 13,439 4,608 6,911 7,602 8,363 

Total Income 707,054 1,007,743 1,060,007 1,182,657 1,330,608 

Commissions 28,868 52,563 62,316 73,363 85,466 

Operating expenses 84,374 69,011 72,461 83,330 95,830 

Provisions & Taxes 5,638 -2,741 5,638 5,920 6,808 

Total expenses 118,881 118,833 140,416 162,613 188,104 

Benefits paid 388,723 396,965 410,461 455,202 509,826 

Change in valuation of life 
reserves 

185,862 484,194 500,656 555,228 621,855 

Total Benefits 574,585 881,158 911,118 1,010,430 1,131,681 

Surplus/(Deficit) for the year 13,589 7,751 8,474 9,614 10,822 

 Source: Company, JM Financial 

Shareholder’s Statement   (INR mn) 

Y/E March FY23A FY24A FY25A FY26E FY27E 

Transfer from the Policyholders' 

Account 
14,689 7,991 8,474 9,614 10,822 

Investment income 7,197 10,022 12,365 13,666 12,906 

Other income 632 130.50 144 158 174 

Total income 22,518 18,143 20,982 23,438 23,902 

Operating expenses 263 1,254 1,424 1,606 1,790 

Contribution to the 

policyholders A/C 
9,532 1,251 1,484 1,747 2,035 

Profit before tax 12,724 15,638 18,074 20,086 20,077 

Tax -877 -50 180.74 200.86 200.77 

Profit after tax 13,601 15,689 17,893 19,885 19,876 

 Source: Company, JM Financial 

Key Ratios                                                       

Y/E March FY23A FY24A FY25E FY26E FY27E 

NBV 36,740 35,010 40,005 46,938 55,112 

NBV growth 37% -5% 14% 17% 17% 

Reported NBV margin 27.5% 26.3% 25.3% 25.6% 26.0% 

Total APE 133,360 132,910 158,331 183,034 211,783 

- Growth 37% 0% 19% 16% 16% 

Opex (ex-comm) ratio 14.67% 10.94% 9.69% 9.46% 9.34% 

Commissions ratio 5.02% 8.33% 8.33% 8.33% 8.33% 

 Source: Company, JM Financial 

 

 

 

 

 

 

Balance Sheet    (INR mn) 

Y/E March FY23A FY24A FY25A FY26E FY27E 

Shareholders’ Investments 131,319 148,819 171,142 196,813 226,335 

Policyholders’ Investments 1,464,485 1,817,966 2,181,559 2,617,871 3,141,445 

Unit linked Investments 792,015 955,416 1,140,767 1,360,935 1,609,986 

Loans 15,853 18,972 21,059 23,376 25,947 

Fixed assets 3,802 4,158 4,533 4,941 5,385 

Net Current Assets / (Liab) -11,283 -8,038 -9,669 -11,615 -13,249 

Total Assets 2,396,191 2,937,293 3,509,390 4,192,320 4,995,849 

Borrowings 9,500 9,500 19,500 29,500 29,500 

Fair Value Change Account 19,759 60,257 60,257 60,257 60,257 

Policy Liabilities 1,470,875 1,753,488 2,104,185 2,525,022 3,030,026 

Linked Liabilities 753,836 955,416 1,146,500 1,375,799 1,650,959 

FFA 12,354 12,115 14,538 17,445 20,934 

Total Liabilities 2,266,323 2,790,776 3,344,980 4,008,024 4,791,677 

Share Capital 21,494 21,509 21,509 21,509 21,509 

Reserves and surplus 108,177 120,503 138,396 158,282 178,158 

Fair Value Change Account 197 4,505 4,505 4,505 4,505 

Shareholder's equity 129,868 146,517 164,411 184,296 204,172 

      

 Source: Company, JM Financial 
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History of Recommendation and Target Price  

Date Recommendation Target Price % Chg. 

27-Apr-21 Buy 800   

20-Jul-21 Buy 800 0.0 

24-Oct-21 Buy 800 0.0 

24-Jan-22 Buy 800 0.0 

16-Jan-23 Buy 780 -2.5 

20-Jan-23 Buy 780 0.0 

27-Apr-23 Buy 675 -13.5 

20-Jun-23 Buy 725 7.4 

21-Jul-23 Buy 750 3.4 

15-Oct-23 Buy 750 0.0 

17-Apr-24 Buy 819 9.2 

18-Apr-24 Buy 819 0.0 

22-Apr-24 Buy 819 0.0 

10-Jun-24 Buy 819 0.0 

13-Jun-24 Buy 819 0.0 

9-Jul-24 Buy 819 0.0 

15-Jul-24 Buy 819 0.0 

29-Aug-24 Buy 900 9.9 

16-Oct-24 Buy 900 0.0 

15-Jan-25 Buy 900 0.0 
 

 

Recommendation History 
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Private sector life insurance has grown strongly at 19.8% YoY in individual APE in 10MFY25 

and IPRU has emerged as the growth leader. Even if we consider a 2-year CAGR, its 

performance has been strong at +16.8%. However, this has not translated into VNB 

outcomes yet – the company saw a weak 8.5% YoY VNB growth in 9MFY25, despite 27.2% 

APE growth. Its margin performance has been weak on account of payment of (variable) 

commissions on top of the (contracted) fixed expenses, as it has diversified its channel mix 

away from a dependence on parent banca. Further, higher ULIP share in savings, in line with 

the industry and with the tailwind of strong equity markets, has added to margin woes. As 

the double whammy relaxes and the base eases in FY26, we expect IPRU to report 16%+ 

VNB growth for FY26e/FY27e. With strong growth, product level margins should improve 

over FY25 levels, despite IPRU attractively pricing its products to win in partnership channels. 

Under its new management, the company has focused on VNB growth driven by APE 

growth, after a period of VNB growth led solely by margin expansion. The company has 

negligible impact of surrender norms change and least dependence on parent banca 

amongst listed peers. We remain focused on its growth trajectory, as partnership channels 

remain dynamic. We value the company at 1.6x FY27e (against 1.8x earlier) EVPS of INR 444, 

to get a revised target price of INR 700, against INR 777 earlier. We maintain BUY. 

 Growth to normalise going forward: The company moved to strong growth in 4QFY24 

and delivered strong growth in 9MFY25 of 28.4% in individual APE. As the base catches 

up, we expect growth to normalise to 14%/15% levels, going forward. At a time when 

concerns have been voiced on banca growth, IPRU is a safe bet given that only one-third 

of its individual business is sourced from banca. 

 Margins can only improve with ULIP share falling and revival in credit life: IPRU has 

remained a ULIP-focused player across cycles. As the industry saw ULIPs being preferred 

with strong equity markets, IPRU saw its ULIP share in the savings business climb to 

74.4% in 9MFY25. We expect it to moderate hereon. Further, as retail advances growth 

picks up following the current credit cycle, margins on group business are expected to 

improve. We expect IPRU to end FY25e at 23.0% VNB margins and improve it to 23.6% 

in FY26e and 23.9% by FY27e. 

 Valuation and view: At CMP, IPRU Life trades at valuations of 1.2x FY27e EVPS of INR 

444, inexpensive for 14.2%/16.3%/13.9% CAGR in APE/VNB/EV, implying 9.6x on FY27e 

VNB, after adjusting for VIF. We maintain BUY with a revised target price of INR 700 

(down from INR 777 earlier), valuing it at 1.6x FY27e EVPS (against 1.8x earlier). 

 
 

Financial Summary 
INR bn  FY23 FY24 FY25E FY26E FY27E 

Total APE 86.4 90.5 110.4 125.6 144.1 

Growth YoY (%) 11.7% 4.7% 22.1% 13.8% 14.7% 

Individual APE 71.6 76.8 94.5 107.8 124.1 

Opex + Commissions 41.9 53.5 64.5 78.5 82.4 

VNB 27.7 22.3 25.4 29.6 34.4 

Growth YoY (%) 27.8% -19.5% 14.2% 16.4% 16.1% 

VNB margins 32.0% 24.6% 23.0% 23.6% 23.9% 

Core EVOP (%) 17.3% 14.9% 14.6% 13.9% 14.0% 

Embedded Value (EV) 356.3 423.4 493.3 560.8 639.4 

P/EVx 2.63 2.21 1.61 1.41 1.24 

Source: Company, JM Financial 
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Recommendation and Price Target 

Current Reco. BUY 

Previous Reco. BUY  

Current Price Target (12M) 700 

Upside/(Downside) 27.3% 

Previous Price Target 777 

Change -10% 

 

Key Data – IPRU IN  

Current Market Price INR550 

Market cap (bn) INR795.0/US$9.1 

Free Float 25% 

Shares in issue (mn) 1,435.5 

Diluted share (mn)   

3-mon avg daily val (mn) INR787.8/US$9.1 

52-week range 797/515 

Sensex/Nifty 73,730/22,337 

INR/US$ 87.0  

 

Price Performance 
% 1M 6M 12M 

Absolute -9.1 -27.4 -0.7 

Relative* -3.5 -19.1 -0.7 

* To the BSE Sensex 
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 IPRU 9M25: Key YTD trends Exhibit 23.

YTD 9M24 1H25 9M25 YoY (%) 

Total APE (Quarterly) 54,300 44,670 69,050 27.2% 

Individual Savings 37,980 31,150 47,110 24.0% 

- ULIPs 23,400 23,060 35,060 49.8% 

- Non Linked 14,580 8,090 12,050 -17.4% 

Annuity 3,390 4,330 6,160 81.7% 

Individual protection 3,430 2,790 4,260 24.2% 

Individual APE 44,800 38,270 57,530 28.4% 

Group APE 9,500 6,400 11,520 21.3% 

- Group protection 7,490 4,970 7,410 -1.1% 

- Group savings 2,030 1,430 4,110 102.5% 

Total Savings + Annuity 43,400 36,910 57,380 32.2% 

Total protection 7,470 4,210 3,910 -47.7% 

EV - 460,180 - 
 

VNB 14,510 10,580 15,750 8.5% 

VNB margin 26.7% 23.7% 22.8% -3.9% 

     

Savings mix (%) 
    

- ULIPs 61.6% 74.0% 74.4% 12.8% 

- Non linked savings 38.4% 26.0% 25.6% -12.8% 

     

Channel mix - Ind APE (YTD) 44,780 38,270 57,530 28.5% 

Banca 15,130 13,010 19,110 26.3% 

Agency 14,760 13,570 20,850 41.3% 

Others 14,890 11,690 17,570 18.0% 

     

Channel mix - Ind APE (YTD) 100.0% 100.0% 100.0% 
 

Banca 33.8% 34.0% 33.2% 
 

Agency 33.0% 35.5% 36.2% 
 

Others 33.3% 30.5% 30.5% 
 

Source: Company, JM Financial 

 

 EV walk Exhibit 24.

EV walk (INR mn) FY23 FY24 FY25e FY26e FY27e 

Opening EV 316,250 356,340 423,370 493,279 560,798 

Unwind 27,080 30,710 36,485 38,920 44,195 

VNB 27,650 22,270 25,424 29,599 34,368 

Core EVOP 54,730 52,980 61,909 68,519 78,562 

Operating variance 150 -2,820 1,000 1,000 2,544 

Op EVOP 54,880 50,160 62,909 69,519 81,106 

Economic variance -14,490 16,910 9,000 1,000 1,000 

EV, before capital changes 356,640 423,410 495,279 563,798 642,904 

Capital injection -300 -60 -2,000 -3,000 -3,500 

Closing EV 356,340 423,350 493,279 560,798 639,404 

Source: Company, JM Financial 
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 Total APE grew by 27% YoY in 9MFY25 Exhibit 25.

 
Source: Company, JM Financial 

 VNB grew 8.5% YoY in 9M25, margins down to 22.8% Exhibit 26.

 
Source: Company, JM Financial 

 EV to compound at 15.3% over FY24-FY26e Exhibit 27.

 
Source: Company, JM Financial 

 Stock is trading below 1SD from mean Exhibit 28.

 
Source: Company, JM Financial 

 

 1 year forward (P-VIF)/VNBx trading below SD-1 Exhibit 29.

 
Source: Company, JM Financial 

 1 year forward P/EVOP trading below SD-1 Exhibit 30.

 
Source: Company, JM Financial 
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Financial Tables (Standalone) 

Technical Statement   (INR mn) 

Y/E March FY23A FY24A FY25E FY26E FY27E 

Gross premiums 399,328 432,356 461,036 517,915 583,941 

Net premiums 385,595 417,597 445,325 499,335 562,102 

Investment income 99,646 465,503 377,250 302,372 347,727 

Other Income 19,540 19,973 22,370 25,054 28,060 

Total Income 504,781 903,073 844,945 826,761 937,890 

Commissions 18,639 37,220 39,081 44,943 51,684 

Operating expenses 45,832 41,260 43,323 49,821 57,295 

Provisions & Taxes 9,078 7,251 7,614 8,756 10,069 

Total expenses 73,549 85,731 90,017 103,520 119,048 

Benefits paid 310,042 400,060 344,052 340,611 384,890 

Change in valuation of life 

reserves 
98,170 406,391 398,263 366,402 414,034 

Total Benefits 408,211 806,450 742,314 707,013 798,924 

Surplus/(Deficit) for the year 23,021 10,892 12,614 16,228 19,918 

 Source: Company, JM Financial 

Shareholder’s Statement   (INR mn) 

Y/E March FY23A FY24A FY25E FY26E FY27E 

Transfer from the Policyholders' 

Account 
20,162 14,719 12,614 16,228 19,918 

Investment income 8,761 13,692 21,151 22,766 24,653 

Other income 13 143 - - - 

Total income 28,936 28,554 33,765 38,994 44,571 

Operating expenses 1,942 1,395 1,563 1,750 1,960 

Contribution to the 
policyholders A/C 

18,024 17,926 21,922 24,553 27,499 

Profit before tax 8,969 9,232 10,280 12,691 15,112 

Tax 862 708 206 254 302 

Profit after tax 8,107 8,524 10,074 12,437 14,809 

 Source: Company, JM Financial 

Key Ratios                                                       

Y/E March FY23A FY24A FY25E FY26E FY27E 

VNB (INR mn) 27,650 22,270 25,424 29,599 34,368 

VNB growth 28% -19% 14% 16% 16% 

Reported VNB margin 32.0% 24.6% 23.0% 23.6% 23.9% 

NBP (INR mn) 174,125 186,788 210,167 241,346 272,717 

- Growth 12% 7% 13% 15% 13% 

APE 86,400 90,460 110,433 125,631 144,077 

- Growth 12% 5% 22% 14% 15% 

Opex (ex-comm) ratio 9.54% 9.40% 9.62% 9.81% 9.95% 

Commissions ratio 4.67% 8.61% 8.48% 8.68% 8.85% 

 Source: Company, JM Financial 

 

 

 

 

 

 

 

Balance Sheet    (INR mn) 

Y/E March FY23A FY24A FY25E FY26E FY27E 

Shareholders’ Investments 98,514 105,755 113,829 123,266 134,575 

Policyholders’ Investments 943,110 1,143,182 1,314,659 1,511,858 1,738,637 

Unit linked Investments 1,440,581 1,648,424 2,060,530 2,369,610 2,725,051 

Loans 13,141 17,606 20,247 23,284 26,777 

Fixed assets 5,955 7,180 8,257 9,496 10,920 

Net Current Assets / (Liab) 291 13,122 20,566 15,979 10,703 

Total Assets 2,501,591 2,935,269 3,538,089 4,053,492 4,646,663 

Borrowings 12,000 12,000 - - - 

Fair Value Change Account 28,327 50,273 50,273 50,273 50,273 

Policy Liabilities 991,331 1,170,872 1,308,086 1,504,299 1,729,944 

Linked Liabilities 1,352,323 1,579,173 2,050,227 2,357,761 2,711,426 

FFA 16,693 12,866 14,796 17,015 19,567 

Total Liabilities 2,400,674 2,825,183 3,423,382 3,929,349 4,511,210 

Share Capital 14,386 14,410 14,410 14,410 14,410 

Reserves and surplus 83,731 92,223 100,297 109,734 121,044 

Fair Value Change Account 2,801 3,453 - - - 

Shareholder's equity 100,918 110,086 114,707 124,144 135,453 

 Source: Company, JM Financial 
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History of Recommendation and Target Price  

Date Recommendation Target Price % Chg. 

17-Apr-24 Buy 736   

22-Apr-24 Buy 736 0.0 

24-Apr-24 Buy 736 0.0 

10-Jun-24 Buy 736 0.0 

13-Jun-24 Buy 736 0.0 

9-Jul-24 Buy 736 0.0 

24-Jul-24 Buy 736 0.0 

29-Aug-24 Buy 850 15.5 

12-Sep-24 Buy 850 0.0 

23-Oct-24 Buy 880 3.5 

22-Jan-25 Buy 777 -11.7 
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5 March 2025 India | Insurance | Company Update 

SBI Life Insurance | BUY 

Agency to do the heavy lifting on growth hereon 

JM Financial Institutional Securities Limited  

JM Financial Research is also available on: 
Bloomberg - JMFR <GO>, 
Thomson Publisher & Reuters, 

S&P Capital IQ, FactSet and Visible Alpha 
 
Please see Appendix I at the end of this 
report for Important Disclosures and 
Disclaimers and Research Analyst 
Certification. 

 

SBI Life has seen 45-55% of its individual APE come from ULIPs through SBI banca over 

FY20-FY24.  While this makes the insurer uni-dimensional, the company has been able to 

outperform the industry in individual APE growth every year through FY14-FY24, except 

FY23. SBI Life has reported a VNB of INR 42.9bn for 9MFY25, implying a growth of 6.2% 

YoY, with VNB margins coming in at 26.9% for 9M. Individual APE grew 14.0% YoY in 

9MFY25 to INR 147.7bn, while group APE contracted by 16.1% to INR 12bn. This is despite 

the company’s focus on customer centricity and controlled sales from its key banca channel, 

which has delivered a sub-par 8.5% growth so far in FY25. In the 3Q concall, the 

management maintained its guidance of 15%+ individual APE growth for FY25 and in the 

near term, with margins at 27-29%. Banca growth remained range-bound at 8.5% YoY in 

9M as the management aspires for sustained growth of ~10% growth from the channel, 

banking on its Agency 2.0 strategy to lead individual APE growth. 67% of total APE in 

9MFY25 came from ULIPs yet SBI Life remains the leader in VNB margins, implying no change 

in commission structures after deregulation of commissions in FY24, as guided by the 

management. At CMP, the stock trades at valuations of 1.7x/1.5x FY26/FY27e EV, implying 

10.4x/8.0x on VNB, after accounting for VIF (Value of In Force business) in the CMP. We 

believe these are inexpensive for 18% EV CAGR. However, given the weak aspirations for 

banca growth (its largest channel consistently contributing to 60%+ of its individual APE), we 

cut our target price to INR 1,700 from INR 2,000, valuing SBI Life at 1.8x FY27e EVPS of INR 

972 (down from 2.1x). We maintain BUY. 

 All eyes on banca growth – delivered 8.5% YoY in 9M, now onto Agency 2.0: The 

company aspires for sustained 10% growth from the banca channel on a high base, with 

agency and newer channels providing the kicker for 15%+ individual APE growth. 

Agency 2.0 has continued to do well, even as SBI Life has rationalised its agency force. It 

has had the best delivery track record on growth over the last decade, underperforming 

the industry in only one year, over FY14-FY24. We expect it to meet the targeted growth, 

with some seasonal hiccups, given the strength of its banca and agency channels. 

 Expect sustained 15%+ individual APE growth with VNB margins in 27%+ range: SBI Life 

continues to pay similar commissions (for the same product) across agency, banca and 

other channels (mainly non-SBI banca, led by PSBs). Hence, any hit to margins from 

commissions payout is independent of banca share, as the threat arises only if SBI’s 

commission demands go up. With 67% of product mix composed of ULIPs and continued 

weakness in protection, margins can only improve with product mix and operating 

leverage, going forward.  

 Valuation and view: At CMP, the stock trades at valuations of 1.7x/1.5x FY26/FY27e EV, 

implying 10.4x/8.0x on VNB, after accounting for VIF (Value of In Force business) in the 

CMP. We believe these are inexpensive for 18% EV CAGR. However, given the weak 

aspirations for banca growth (its largest channel consistently contributing to 60%+ of its 

individual APE), we cut our target price to INR 1,700 from INR 2,000, valuing SBI Life at 

1.8x FY27e EVPS of INR 972 (down from 2.1x). We maintain BUY. 

Financial Summary  (INR mn) 

Y/E March FY23A FY24A FY25E FY26E FY27E 

Total APE 168.1 197.2 223.6 257.3 296.9 

Growth YoY (%) 17.5% 17.3% 13.4% 15.1% 15.4% 

Individual APE 154.6 175.1 201.3 232.3 268.5 

NBP 295.9 382.4 418.8 488.5 567.7 

Opex + Commissions 64.7 72.4 89.4 104.0 120.9 

VNB 50.7 55.5 60.8 71.5 83.5 

Growth YoY (%) 37.0% 9.5% 9.6% 17.5% 16.9% 

VNB margins 30.2% 28.1% 27.2% 27.8% 28.1% 

P/EVx 3.4 2.6 2.2 1.9 1.6 

Source: Company data, JM Financial. Note: Valuations as of 17/Jan/2025 
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Recommendation and Price Target 

Current Reco. BUY 

Previous Reco. BUY  

Current Price Target (12M) 1,700 

Upside/(Downside) 19.6% 

Previous Price Target 2,000 

Change -15% 

 

Key Data – SBILIFE IN  

Current Market Price INR1,421 

Market cap (bn) INR1,423.9/US$16.4 

Free Float 40% 

Shares in issue (mn) 1,001.0 

Diluted share (mn)   

3-mon avg daily val (mn) INR2,157.1/US$24.8 

52-week range 1,936/1,307 

Sensex/Nifty 73,730/22,337 

INR/US$ 87.0  

 

Price Performance 
% 1M 6M 12M 

Absolute -3.3 -25.5 -4.7 

Relative* 2.7 -17.0 -4.8 

* To the BSE Sensex 
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 SBI Life 9MFY25: Key trends Exhibit 31.

YTD 9M24 1H25 9M25 YoY (%) 

Total APE 143,900 90,300 159,700 11.0% 

Individual Savings 118,600 77,200 138,600 16.9% 

- ULIPs 88,000 57,200 106,600 21.1% 

- Par 6,100 4,600 5,700 -6.6% 

- Non-par 24,500 15,400 26,300 7.3% 

Annuity 4,500 2,400 3,800 -15.6% 

Individual protection 6,500 3,200 5,300 -18.5% 

Individual APE 129,600 82,800 147,700 14.0% 

Group APE 14,300 7,500 12,000 -16.1% 

- Group protection 8,700 4,800 8,100 -6.9% 

- Group savings 5,600 2,700 3,900 -30.4% 

Total Savings + Annuity 128,700 82,300 146,300 13.7% 

Total protection 15,200 8,000 13,400 -11.8% 

EV - 660,700 681,400 #DIV/0! 

VNB 40,400 24,200 42,900 6.2% 

VNB margins (%) 28.1% 26.8% 26.9% -1.2% 

Savings mix (%) 
    

- ULIPs 74.2% 74.1% 76.9% 2.7% 

- Par 5.1% 6.0% 4.1% -1.0% 

- Non-par 20.7% 19.9% 19.0% -1.7% 

Channel mix - Ind APE (YTD) 
    

Banca 69.4% 61.5% 66.0% -3.4% 

Agency 26.1% 33.9% 29.9% 3.8% 

Others 4.5% 4.6% 4.1% -0.4% 

Channel growth (%) - YTD 
    

Banca 14.6% 7.4% 8.5% -6.1% 

Agency 14.2% 35.9% 30.6% 16.3% 

Others 20.8% 11.8% 5.2% -15.7% 

Channel mix - Ind APE (YTD) 129,100 82,700 147,300 
 

Banca 89,600 50,900 97,200 8.5% 

Agency 33,700 28,000 44,000 30.6% 

Others 5,800 3,800 6,100 5.2% 

Source: Company, JM Financial 

 

 EV walk Exhibit 32.

EV walk (INR bn) FY22 FY23 FY24 FY25e FY26e FY27e 

Opening EV 333.9 396.3 460.4 582.6 696.8 824.7 

Unwind 27.3 34.1 38.1 48.1 55.5 65.5 

VNB 37.0 50.7 55.5 60.8 71.5 83.5 

Core EVOP 64.3 84.8 93.6 108.9 127.0 149.0 

Operating variance 4.6 5.8 6.9 2.8 1.6 1.5 

Op EVOP 68.9 90.6 100.5 111.7 128.6 150.5 

Economic variance -4.5 -24.2 23.9 5.0 2.3 1.1 

EV, before capital changes 398.3 462.7 584.8 699.3 827.7 976.3 

Dividends, ESOPs & capital raise -2.0 -2.1 -2.3 -2.5 -3.0 -3.5 

Closing EV 396.3 460.6 582.5 696.8 824.7 972.8 

Source: Company, JM Financial 
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 Moderate growth in APE – 3Q +11% YoY Exhibit 33.

 
Source: Company, JM Financial 

 VNB margins stable QoQ at 26.9% Exhibit 34.

 
Source: Company, JM Financial 

 

 Consistent RoEV of 17%+ since FY18 Exhibit 35.

 
Source: Company, JM Financial 

 Stock has de-rated with weak banca growth Exhibit 36.

 
Source: Company, JM Financial 

 

 1 year forward (P-VIF)/VNBx trading below SD-1 Exhibit 37.

 
Source: Company, JM Financial 

 P/EVOPx presents a compelling buying opportunity  Exhibit 38.

 
Source: Company, JM Financial 
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  Financial Tables (Standalone) 

Technical Statement   (INR mn) 

Y/E March FY23A FY24A FY25E FY26E FY27E 

Gross premiums 673,156 814,306 942,454 1,089,281 1,330,194 

Net premiums 665,810 805,871 933,029 1,078,388 1,317,484 

Investment income 132,601 503,666 206,095 237,010 272,561 

Other Income 17,573 16,777 18,790 21,045 23,570 

Total Income 815,985 1,326,314 1,262,351 1,555,101 1,912,033 

Commissions 30,625 32,553 34,181 39,308 45,204 

Operating expenses 34,095 39,819 41,810 48,081 55,294 

Provisions & Taxes 9,797 10,640 11,172 12,847 14,775 

Total expenses 74,517 83,012 87,162 100,237 115,272 

Benefits paid 302,875 431,074 370,724 444,869 533,842 

Change in valuation of life 

reserves 
410,031 784,313 768,627 968,470 1,215,430 

Total Benefits 712,906 1,215,388 1,139,351 1,413,339 1,749,272 

Surplus/(Deficit) for the year 28,563 27,915 35,838 41,526 47,489 

 Source: Company, JM Financial 

Shareholder’s Statement   (INR mn) 

Y/E March FY23A FY24A FY25E FY26E FY27E 

Transfer from the Policyholders' 
Account 

27,071 25,977 35,838 41,526 47,489 

Investment income 7,945 10,341 12,438 17,056 21,760 

Other income 7 - - - - 

Total income 35,024 36,317 48,275 58,582 69,249 

Operating expenses 365 620 695 778 871 

Contribution to the 
policyholders A/C 

17,075 16,276 18,414 20,624 23,099 

Profit before tax 17,584 19,421 29,166 37,180 45,278 

Tax 379 483 726 925 1,127 

Profit after tax 17,206 18,938 28,441 47,933 57,174 

 Source: Company, JM Financial 

Key Ratios                                                       

Y/E March FY23A FY24A FY25E FY26E FY27E 

NBV 50,700 55,500 60,843 71,468 83,520 

NBV growth 37% 9% 10% 17% 17% 

Reported NBV margin 30.2% 28.1% 27.2% 27.8% 28.1% 

Total APE 295,886 382,383 439,741 505,702 589,875 

- Growth 16% 29% 15% 15% 17% 

Opex (ex-comm) ratio 168,100 197,200 223,622 257,291 296,941 

Commissions ratio  17% 13% 15% 15% 

 Source: Company, JM Financial 

 

 

 

 

 

 

Balance Sheet    (INR mn) 

Y/E March FY23A FY24A FY25E FY26E FY27E 

Shareholders’ Investments 112,087 130,364 156,304 201,237 254,911 

Policyholders’ Investments 1,298,702 1,565,436 1,800,252 2,070,290 2,380,833 

Unit linked Investments 1,632,555 2,160,103 2,700,128 3,105,148 3,570,920 

Loans 3,889 3,888 4,471 5,142 5,913 

Fixed assets 5,215 5,570 6,405 7,366 8,471 

Net Current Assets / (Liab) 43,417 62,470 47,905 45,204 42,098 

Total Assets 3,095,866 3,927,830 5,290,583 6,759,701 8,586,713 

Borrowings - - - - - 

Fair Value Change Account 149,101 47,191 47,191 47,191 47,191 

Policy Liabilities 1,397,949 1,558,085 1,791,250 2,059,938 2,368,929 

Linked Liabilities 1,407,214 2,160,103 2,686,628 3,089,622 3,553,065 

FFA 11,427 13,366 15,370 17,676 20,327 

Total Liabilities 2,965,691 3,778,744 4,540,440 5,214,427 5,989,512 

Share Capital 10,009 10,015 10,015 10,015 10,015 

Reserves and surplus 119,237 139,071 165,012 209,944 263,619 

Fair Value Change Account 929 - - - - 

Shareholder's equity 130,175 149,086 175,026 219,959 273,633 

      

 Source: Company, JM Financial 
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History of Recommendation and Target Price  

Date Recommendation Target Price % Chg. 

27-Jul-21 Buy 1,300   

27-Oct-21 Buy 1,300 0.0 

24-Jan-22 Buy 1,430 10.0 

1-May-22 Buy 1,430 0.0 

16-Jan-23 Buy 1,600 11.9 

21-Jan-23 Buy 1,600 0.0 

27-Apr-23 Buy 1,400 -12.5 

20-Jun-23 Buy 1,500 7.1 

25-Jul-23 Buy 1,500 0.0 

27-Oct-23 Buy 1,500 0.0 

17-Apr-24 Buy 1,783 18.9 

22-Apr-24 Buy 1,783 0.0 

29-Apr-24 Buy 1,783 0.0 

10-Jun-24 Buy 1,783 0.0 

13-Jun-24 Buy 1,783 0.0 

9-Jul-24 Buy 1,783 0.0 

24-Jul-24 Buy 1,783 0.0 

29-Aug-24 Buy 2,100 17.8 

23-Oct-24 Buy 2,100 0.0 

19-Jan-25 Buy 2,000 -4.8 
 

 

Recommendation History 
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Corporate Identity Number: U67100MH2017PLC296081 
Member of BSE Ltd. and National Stock Exchange of India Ltd. 

SEBI Registration Nos.: Stock Broker - INZ000163434, Research Analyst - INH000000610 
Registered Office: 7th Floor, Cnergy, Appasaheb Marathe Marg, Prabhadevi, Mumbai 400 025, India. 

Board: +91 22 6630 3030 | Fax: +91 22 6630 3488 | Email: jmfinancial.research@jmfl.com | www.jmfl.com 
Compliance Officer: Mr. Sahil Salastekar | Tel: +91 22 6224 1073 | Email: sahil.salastekar@jmfl.com 
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Investment in securities market are subject to market risks. Read all the related documents carefully before investing. 

Definition of ratings 

Rating Meaning 

Buy Total expected returns of more than 10% for stocks with market capitalisation in excess of INR 200 billion and  REITs* and more than 

15% for all other stocks, over the next twelve months. Total expected return includes dividend yields. 

Hold Price expected to move in the range of 10% downside to 10% upside from the current market price for stocks with market 

capitalisation in excess of INR 200 billion and  REITs* and in the range of 10% downside to 15% upside from the current market price 

for all other stocks, over the next twelve months. 

Sell Price expected to move downwards by more than 10% from the current market price over the next twelve months. 

* REITs refers to Real Estate Investment Trusts. 
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report. 
 

Important Disclosures 
 

This research report has been prepared by JM Financial Institutional Securities Limited (JM Financial Institutional Securities) to provide information about the 

company(ies) and sector(s), if any, covered in the report and may be distributed by it and/or its associates solely for the purpose of information of the select 

recipient of this report. This report and/or any part thereof, may not be duplicated in any form and/or reproduced or redistributed without the prior written 
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assurance of returns to investors. 
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Neither JM Financial Institutional Securities nor its associates or the Research Analyst(s) named in this report or his/her relatives individually own one per cent or 
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Research Analyst(s) principally responsible for the preparation of this research report or their immediate relatives (as defined under SEBI (Research Analysts) 

Regulations, 2014); (a) do not have any financial interest in the company(ies) covered under this report or (b) did not receive any compensation from the 

company(ies) covered under this report, or from any third party, in connection with this report or (c) do not have any other material conflict of interest at the time 

of publication of this report. Research Analyst(s) are not serving as an officer, director or employee of the company(ies) covered under this report. 
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While reasonable care has been taken in the preparation of this report, it does not purport to be a complete description of the securities, markets or 

developments referred to herein, and JM Financial Institutional Securities does not warrant its accuracy or completeness. JM Financial Institutional Securities may 

not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in this report. This 

report is provided for information only and is not an investment advice and must not alone be taken as the basis for an investment decision. 

This research report is based on the fundamental research/analysis conducted by the Research Analyst(s) named herein. Accordingly, this report has been 

prepared by studying/focusing on the fundamentals of the company(ies) covered in this report and other macro‐economic factors. JM Financial Institutional 

Securities may have also issued or may issue, research reports and/or recommendations based on the technical/quantitative analysis of the company(ies) covered 

in this report by studying and using charts of the stock's price movement, trading volume and/or other volatility parameters. As a result, the 

views/recommendations expressed in such technical research reports could be inconsistent or even contrary to the views contained in this report. 

The investment discussed or views expressed or recommendations/opinions given herein may not be suitable for all investors. The user assumes the entire risk of 

any use made of this information. The information contained herein may be changed without notice and JM Financial Institutional Securities reserves the right to 

make modifications and alterations to this statement as they may deem fit from time to time. 

This report is neither an offer nor solicitation of an offer to buy and/or sell any securities mentioned herein and/or not an official confirmation of any transaction. 

This report is not directed or intended for distribution to, or use by any person or entity who is a citizen or resident of or located in any locality, state, country or 

other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject JM Financial Institutional 

Securities and/or its affiliated company(ies) to any registration or licensing requirement within such jurisdiction. The securities described herein may or may not be 

eligible for sale in all jurisdictions or to a certain category of investors. Persons in whose possession this report may come, are required to inform themselves of 

and to observe such restrictions. 

Additional disclosure only for U.S. persons: JM Financial Institutional Securities has entered into an agreement with JM Financial Securities, Inc. ("JM Financial 

Securities"), a U.S. registered broker-dealer and member of the Financial Industry Regulatory Authority ("FINRA") in order to conduct certain business in the 

United States in reliance on the exemption from U.S. broker-dealer registration provided by Rule 15a-6, promulgated under the U.S. Securities Exchange Act of 

1934 (the "Exchange Act"), as amended, and as interpreted by the staff of the U.S. Securities and Exchange Commission ("SEC") (together "Rule 15a-6"). 

This research report is distributed in the United States by JM Financial Securities in compliance with Rule 15a-6, and as a "third party research report" for 

purposes of FINRA Rule 2241. In compliance with Rule 15a-6(a)(3) this research report is distributed only to "major U.S. institutional investors" as defined in Rule 

15a-6 and is not intended for use by any person or entity that is not a major U.S. institutional investor. If you have received a copy of this research report and are 

not a major U.S. institutional investor, you are instructed not to read, rely on, or reproduce the contents hereof, and to destroy this research or return it to JM 

Financial Institutional Securities or to JM Financial Securities. 

This research report is a product of JM Financial Institutional Securities, which is the employer of the research analyst(s) solely responsible for its content. The 

research analyst(s) preparing this research report is/are resident outside the United States and are not associated persons or employees of any U.S. registered 

broker-dealer. Therefore, the analyst(s) are not subject to supervision by a U.S. broker-dealer, or otherwise required to satisfy the regulatory licensing 

requirements of FINRA and may not be subject to the Rule 2241 restrictions on communications with a subject company, public appearances and trading 

securities held by a research analyst account. 

Any U.S. person who is recipient of this report that wishes further information regarding, or to effect any transaction in, any of the securities discussed in this 

report, must contact, and deal directly through a U.S. registered representative affiliated with a broker-dealer registered with the SEC and a member of FINRA. In 

the U.S., JM Financial Institutional Securities has an affiliate, JM Financial Securities, Inc. located at 1325 Avenue of the Americas, 28th Floor, Office No. 2821, 

New York, New York 10019. Telephone +1 (332) 900 4958 which is registered with the SEC and is a member of FINRA and SIPC.   

Additional disclosure only for U.K. persons: Neither JM Financial Institutional Securities nor any of its affiliates is authorised in the United Kingdom (U.K.) by the 

Financial Conduct Authority. As a result, this report is for distribution only to persons who (i) have professional experience in matters relating to investments 

falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended, the "Financial Promotion Order"), (ii) 

are persons falling within Article 49(2)(a) to (d) ("high net worth companies, unincorporated associations etc.") of the Financial Promotion Order, (iii) are outside 

the United Kingdom, or (iv) are persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the Financial 

Services and Markets Act 2000) in connection with the matters to which this report relates may otherwise lawfully be communicated or caused to be 

communicated (all such persons together being referred to as "relevant persons"). This report is directed only at relevant persons and must not be acted on or 

relied on by persons who are not relevant persons. Any investment or investment activity to which this report relates is available only to relevant persons and will 

be engaged in only with relevant persons. 

Additional disclosure only for Canadian persons: This report is not, and under no circumstances is to be construed as, an advertisement or a public offering of the 

securities described herein in Canada or any province or territory thereof. Under no circumstances is this report to be construed as an offer to sell securities or as 
a solicitation of an offer to buy securities in any jurisdiction of Canada. Any offer or sale of the securities described herein in Canada will be made only under an 

exemption from the requirements to file a prospectus with the relevant Canadian securities regulators and only by a dealer properly registered under applicable 
securities laws or, alternatively, pursuant to an exemption from the registration requirement in the relevant province or territory of Canada in which such offer or 
sale is made. This report is not, and under no circumstances is it to be construed as, a prospectus or an offering memorandum. No securities commission or 

similar regulatory authority in Canada has reviewed or in any way passed upon these materials, the information contained herein or the merits of the securities 
described herein and any representation to the contrary is an offence. If you are located in Canada, this report has been made available to you based on your 

representation that you are  an “accredited investor” as such term is defined in National Instrument 45-106 Prospectus Exemptions and a “permitted client” as 
such term is defined in National Instrument 31-103 Registration Requirements, Exemptions and Ongoing Registrant Obligations.  Under no circumstances is the 
information contained herein to be construed as investment advice in any province or territory of Canada nor should it be construed as being tailored to the 

needs of the recipient. Canadian recipients are advised that JM Financial Securities, Inc., JM Financial Institutional Securities Limited, their affiliates and authorized 
agents are not responsible for, nor do they accept, any liability whatsoever for any direct or consequential loss arising from any use of this research report or the 

information contained herein. 


