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Apr-Jun'25 Earnings Preview 

Sequential movement in NII/NIM are monitorables 

Banks under our coverage are likely to see a weak quarter due to seasonality 

as core earnings (ex-IIB) may fall by -2.6% QoQ/+2.0% YoY to Rs577bn (-2.4% 

QoQ in Q4FY25). Loan/deposit growth is expected at +1.0%/+0.6% QoQ and 

10.6%/11.7% YoY (+3.7%/+5.0% QoQ in Q4FY25). LDR may rise sequentially by 

26bps to 83.3%. While reported NIM might fall by 10-15bps QoQ owing to repo 

rate reduction, calculated NIM may remain flat QoQ at 3.32% vs 3.53% a year 

ago (-6bps QoQ in Q4FY25) due to (1) back-ended growth in Q4 (2) sharp 

increase in period end cash balances in Q4. Hence sequential NII growth would 

be a key monitorable in this quarter. Due to seasonality in case of PSU banks, 

fees might fall by 11.1% QoQ but grow by 15.1% YoY to Rs394.7bn, which would 

be partially offset by 5.9% QoQ fall in opex to Rs914bn (+11.2% YoY). Core PPoP 

may be Rs927bn (-1.5% QoQ/+3.4% YoY) due to weaker NII/fees. Slippage ratio 

may increase owing to rise in agri slippages (usually in Q1). Banks’ PAT is 

expected to decrease by 5.3% QoQ but increase by 6.2% YoY to Rs673bn. 

Among our coverage, we prefer ICICIB and KMB.  

▪ System credit could grow ~10% YoY in Jun’25: System credit (incl. HDFCL) 

grew by +8.8% YoY in May’25, which has been decelerating since Feb’24 led 

by slower offtake in NBFC, unsecured, agri and housing. Industry/services 

grew by 4.8%/8.7% YoY each and large industries grew by +1.0% YoY. Agri 

loans grew by +7.5% YoY. Within services, pace of NBFC credit accretion fell 

as growth reduced from 12.7% YoY in Jul’24 to -0.3% YoY in May’25. Retail 

credit growth is also slowing at 11.1% YoY (14.4% in Jul’24) driven by housing, 

gold and unsecured. System credit (incl. HDFC) could grow by ~10% YoY in 

Jun’25, while system deposits were up by 10.4% YoY as at 13th Jun’25. 

Coverage banks may see loan/deposits growth of 10.6%/11.7% YoY in Q1FY26.  

▪ Margins may improve: Loan yields may decline due to repo rate cut which 

would be partly offset by fall in cost of funds owing to reduction in SA/TD 

rates. As a result, NIM (calc.) could remain flat QoQ at 3.32%. NII may increase 

by 0.4% QoQ compared to loan growth of +1.0%. Due to seasonality in case 

of PSUs, fees could fall by 11.1% QoQ that would be offset by 5.9% QoQ 

decline in opex. Core PPoP may come in at Rs927bn (-1.5% QoQ).  

▪ Slippages may increase though provisions might fall: Since Q1 generally sees 

higher delinquencies due to stress in agri (mainly large banks), slippages are 

expected to rise. Slippage ratio is expected at 1.29% (vs 1.10% in Q4FY25). As 

a result, GNPA ratio is expected to come in at 1.88%. Provision costs could be 

stable at 56bps as SBI had reported higher credit costs in Q4FY25. PCR for 

coverage banks may remain stable at 75.1%. 

▪ Core PAT to improve QoQ: Core PAT for our coverage banks is likely to be 

lower by 2.6% QoQ to Rs577bn due to higher margins and lower opex. PAT 

may fall to Rs673bn (-5.3% QoQ). 

▪ Large private banks: Loan growth could come in at 1.1% QoQ and 8.6% YoY 

while deposit accretion may be 1.3% QoQ/14.3% YoY. NII may increase by 

0.4% QoQ; NIM may slightly inch up 2bps QoQ to 3.91% (-10bps in Q4FY25). 
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 PL Universe 

Companies Rating CMP (Rs) TP (Rs) 

Axis Bank BUY 1,175 1,500 

HDFC Bank BUY 1,987 2,125 

ICICI Bank BUY 1,436 1,700 

IndusInd Bank HOLD 854 780 

Kotak Mahindra Bank BUY 2,150 2,400 

Federal Bank BUY 215 220 

DCB Bank BUY 142 155 

City Union Bank BUY 219 210 

Bank of Baroda BUY 241 275 

State Bank of India BUY 807 960 

Union Bank of India BUY 152 160 

Source: PL 
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Fees would fall by 3.2% QoQ, while opex may inch up by 1.9% QoQ. Core PPoP 

(ex-IIB) may come in at Rs543bn (-2.3% QoQ). Provisions are likely to increase 

by 9bps sequentially to 58bps due to agri slippages, while core PAT (ex-IIB) 

could fall by 5.5% QoQ at Rs352.1bn.  

▪ Public sector banks: Loan growth is likely to be 0.8% QoQ compared to 

deposit growth of 0.2% QoQ. NII growth is expected of 0.3% QoQ, while NIM 

could increase by 1bp QoQ to 2.84% (-2bps in Q4FY25). Due to seasonality, 

fees/opex could fall by 22.7%/13.0% QoQ and core PPoP may decline by 0.3% 

QoQ to Rs365bn. Slippage ratio may rise by 29bps QoQ to 1%, while provisions 

may come in at 54bps. Core PAT is expected at Rs213.1bn (+3.1% QoQ). 

▪ Mid-cap banks: Loan growth would be 1.3% QoQ, while NII growth may be 

3.0% QoQ. NIM may rise by 1bp QoQ to 3.16%. Core PPoP could slightly fall by 

0.4% QoQ to Rs19.1bn. Slippage ratio could fall by 5bps QoQ to 1.46%, while 

GNPA may come in at 2.22%. Core PAT may be Rs11.4bn (-10.1% QoQ) due to 

normalization of provisions in FB.  

Top Picks:  

▪ ICICI Bank: ICICIB remains the best performing bank due to earnings quality. 

Balance sheet is strong with CET-1 of ~16% and buffer provisions of 1%. While 

core PAT growth could be muted at 5.4% in FY26E due to NIM compression, 

once margins stabilize post FY26, core earnings growth could be strong at 16% 

YoY for FY27E. Core RoA at 2.1% for FY27 is the best-in-class. We maintain 

multiple at 2.9x on Mar’27 core ABV. Retain ‘BUY’ with TP at Rs1,700.  

▪ Kotak Mahindra Bank: Lifting of RBI embargo could lead to better loan and 

deposit growth; bank also plans to increase share of unsecured loans from 

10.5% to 15% which would cushion NIM. Core earnings growth is expected to 

be 18.3% YoY in FY27E with core RoA/RoE of 1.9%/11.5%. We keep multiple at 

2.4x on Mar’27 core ABV. Retain ‘BUY’ with TP at Rs2,400.  

 Recommendation for PL coverage universe 

Coverage Universe CMP 
(Rs) 

MCap 
(Rs B) 

New 
Rating 

Old 
Rating 

New 
PT 

(Rs) 

Old PT 
(Rs) 

Upside 
(%) 

P/ABV (x) RoE (%) 

FY24 FY25 FY26E FY27E FY24 FY25 FY26E FY27E 

Axis Bank 1,175 3,647 BUY BUY 1,500 1,500 27.6% 2.5 2.1 1.8 1.6 18.0 15.9 14.1 14.3 

HDFC Bank 1,987 15,223 BUY BUY 2,125 2,125 6.9% 3.5 3.1 2.8 2.5 15.6 14.3 13.3 14.0 

ICICI Bank 1,436 10,277 BUY BUY 1,700 1,700 18.4% 4.4 3.6 3.2 2.8 18.9 18.0 15.9 16.0 

IndusInd Bank 854 667 HOLD HOLD 780 780 -8.7% 1.1 1.1 1.0 0.9 15.3 1.4 7.9 9.2 

Kotak Mahindra Bank 2,150 4,235 BUY BUY 2,400 2,400 11.6% 4.5 3.7 3.3 2.9 15.3 15.4 11.5 12.0 

Federal Bank 215 529 BUY BUY 220 220 2.3% 1.9 1.6 1.5 1.3 14.7 13.0 10.9 11.8 

DCB Bank 142 45 BUY BUY 155 155 9.0% 1.0 0.9 0.8 0.8 11.8 12.1 10.7 12.4 

City Union Bank 219 161 BUY BUY 210 210 -4.0% 2.2 1.8 1.6 1.5 12.8 12.6 12.0 12.9 

Bank of Baroda 241 1,247 BUY BUY 275 275 14.1% 1.2 1.0 0.9 0.8 17.8 16.4 11.4 12.2 

State Bank of India 807 7,245 BUY BUY 960 960 19.0% 2.2 1.8 1.6 1.4 20.4 18.6 15.5 15.0 

Union Bank of India 152 1,169 BUY BUY 160 160 5.1% 1.4 1.1 1.0 0.9 16.7 18.1 14.8 14.9 

Source: Company, PL  
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 Q1FY26 Banks Results Preview – NII could improve by 1.5% QoQ largely led by large private banks 

Rs Million NII YoY QoQ PPOP YoY QoQ PAT YoY QoQ
HDFC Bank 3,14,306    5.3% 0.2% 2,48,970    4.2% -3.6% 1,64,222     1.5% -2.9%
ICICI Bank 2,12,512     8.7% 0.8% 1,69,988    6.1% -3.1% 1,16,491     5.3% -6.9%
Axis Bank 1,38,298    2.8% 0.1% 1,11,249     10.1% 3.5% 67,431       11.7% -5.3%
Kotak 73,486       7.4% 0.9% 51,700       -1.6% -5.5% 33,319        -5.2% -6.2%
IndusInd 44,974      -16.8% 47.5% 28,131        -28.4% -695.4% 10,599       -50.8% -147.4%
Federal 24,597       7.3% 3.5% 14,393       -4.1% -1.8% 8,865         -12.2% -13.9%
DCB Bank 5,692         14.6% 2.0% 2,633         28.2% -13.8% 1,435         9.2% -19.0%
City Union Bank 6,125          12.4% 2.0% 4,237         13.4% -3.9% 2,735         3.4% -5.0%
SBI 4,25,923    3.6% -0.4% 3,00,929    13.8% -3.8% 1,95,764     14.9% 5.0%
BOB 1,13,933     -1.8% 3.4% 69,630       -2.8% -14.4% 37,465       -16.0% -25.8%
Union 94,872       0.8% -0.3% 80,515       3.4% 4.6% 45,277       NA NA
Total Banks 13,59,847  3.7% 1.5% 10,01,860 5.6% -0.6% 6,38,326    3.2% 1.2%
Total Private Banks 8,19,991    4.6% 2.3% 6,31,301    3.0% 2.9% 4,05,097   0.4% 2.9%
Total Public Banks 5,39,856    2.4% 0.4% 3,70,559    10.3% -6.0% 2,33,229    8.5% -1.6%
Rs Billion Loans YoY QoQ Margins YoY QoQ Credit Cost YoY QoQ
HDFC Bank 26,291        6.7% 0.4% 3.56% -15bps 3bps 0.50% 8bps 1bps
ICICI Bank 13,753        12.4% 2.5% 4.40% -24bps -2bps 0.43% -1bps 16bps
Axis Bank 10,512        7.3% 1.0% 3.80% -29bps 5bps 0.81% -2bps 29bps
Kotak 4,354         11.7% 2.0% 4.63% -41bps 0bps 0.67% 7bps -18bps
IndusInd 3,345         -3.9% -3.1% 3.61% -98bps 118bps 1.67% 47bps -113bps
Federal 2,372         7.4% 1.0% 3.07% -18bps 1bps 0.42% 16bps 19bps
DCB Bank 523            24.0% 2.5% 3.34% -17bps 1bps 0.54% 27bps 1bps
City Union Bank 529            16.1% 1.6% 3.42% 3bps 6bps 0.59% 24bps -1bps
SBI 42,049      12.2% 1.0% 2.86% -19bps -2bps 0.43% 6bps -19bps
BOB 12,071        15.2% -0.2% 2.83% -33bps 12bps 0.61% 22bps 9bps
Union 9,630         9.6% 1.0% 2.73% 0bps 0bps 0.77% 0bps 0bps
Total Banks 1,15,800    10.2% 0.8% 3.55% -29bps 14bps 0.54% 6bps -11bps
Total Private Banks 61,680       8.0% 0.9% 3.73% -30bps 5bps 0.61% 6bps 2bps
Total Public Banks 54,120       12.8% 0.7% 2.85% -26bps -5bps 0.47% 10bps -13bps  

Source: Company, PL 

 GNPA expected to fall due to seasonality 

 Q4FY25 Q1FY26E 

GNPA NNPA PCR GNPA NNPA PCR 

HDFCB 1.33% 0.43% 67.9% 1.39% 0.42% 70.0% 

ICICIBC 1.78% 0.42% 76.9% 1.81% 0.40% 78.0% 

Axis 1.38% 0.35% 74.6% 1.43% 0.36% 75.0% 

KMB 1.42% 0.31% 78.1% 1.44% 0.38% 74.0% 

IIB 3.13% 0.95% 70.2% 3.35% 1.03% 70.0% 

SBI 1.82% 0.47% 74.4% 1.88% 0.48% 75.0% 

BOB 2.26% 0.58% 74.9% 2.24% 0.57% 75.0% 

UNBK 3.60% 0.63% 83.1% 3.44% 0.71% 80.0% 

Federal 1.84% 0.44% 76.2% 1.86% 0.45% 76.0% 

DCB 2.99% 1.12% 63.2% 3.07% 1.10% 65.0% 

CUBK 3.09% 1.25% 60.1% 3.01% 1.20% 61.0% 

Source: Company, PL  
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 G-sec yields have fallen to 6.29%  
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 G-sec yields continue to fall 
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 Credit growth continues to moderate 
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 MCLR rates reducing due to rate cuts 

Banks MCLR Profile 
MCLR 1YR % Change 

Dec-24 Mar-25 Jun-25 3Months 6Months 

HDFC Bank 9.45% 9.40% 9.05% -5bps -35bps 

Axis Bank 9.45% 9.40% 8.90% -5bps -50bps 

ICICI Bank 9.10% 9.10% 8.50% 0bps -60bps 

KMB 9.55% 9.55% 8.90% 0bps -65bps 

IndusInd Bank 10.55% 10.45% 10.30% -10bps -15bps 

SBI 9.00% 9.00% 9.00% 0bps 0bps 

Bank of Baroda 9.00% 9.00% 8.90% 0bps -10bps 

Union Bank 9.00% 9.00% 8.90% 0bps -10bps 

Federal 9.90% 9.90% 9.50% 0bps -40bps 

PSBs – Median 9.03% 9.08% 9.00% 5bps -8bps 

Pvt – Median 10.00% 10.00% 9.75% 0bps -25bps 

Source: RBI, PL  
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 Incr. lending rates have stabilized  
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 Difference between stock & fresh yields  
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 Deposit rates have fallen post rate cuts 
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 O/S TD rates on YTD basis 
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 TD rates higher for PSUs over PVB 
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 Stock lending rates for pvt banks is higher than PSB 
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 Q1FY26 Result Preview (Private Banks) 

Company Name  Q1FY26E Q1FY25 YoY gr. 
(%) Q4FY25 QoQ gr. 

(%) Remark 

Axis Bank 

NII (Rs mn) 1,38,298 1,34,482 2.8 1,38,105 0.1 

Loan growth may come in at 1.0% QoQ; NIM 
is expected to improve by 5bps QoQ to 
3.80% 
 
PPoP is likely to improve QoQ due to increase 
in margins and better cost management. 
Provision costs to increase by 29bps QoQ. 

PPOP (Rs mn) 1,11,249 1,01,062 10.1 1,07,524 3.5 

Provisions (Rs mn) 21,341 20,393 4.6 13,594 57.0 

PAT (Rs mn) 67,431 60,346 11.7 71,175 (5.3) 

Loans (Rs bn) 10,512 9,801 7.3 10,408 1.0 

Margin (%) 3.80 4.09 -29bps 3.75 5bps 

GNPA (%) 1.38 1.54 -16bps 1.28 10bps 

Credit Cost (%) 0.81 0.83 -2bps 0.52 29bps 

HDFC Bank 

NII (Rs mn) 3,14,306 2,98,371 5.3 3,13,658 0.2 Loan would be softer (vs deposit growth) at 
0.4% QoQ due to focus on LDR. NII could 
grow by 0.2% QoQ. Margins may improve to 
3.56% as due to better loan mix aiding loan 
yields and fall in cost of funds. 
 
PPoP could fall by 3.6% due to higher opex 
and fall in other income. 
 
Provisions could increase by 3.0% due to 
seasonality and prudent accounting 
practices. 
 
GNPAs could be increase to 1.39% due to fall 
in asset quality. 

PPOP (Rs mn) 2,48,970 2,38,846 4.2 2,58,367 (3.6) 

Provisions (Rs mn) 32,888 26,021 26.4 31,931 3.0 

PAT (Rs mn) 1,64,222 1,61,748 1.5 1,69,161 (2.9) 

Loans (Rs bn) 26,291 24,635 6.7 26,196 0.4 

Margin (%) 3.56 3.71 -15bps 3.53 3bps 

GNPA (%) 1.39 1.33 7bps 1.33 6bps 

Credit Cost (%) 0.50 0.42 8bps 0.49 1bps 

ICICI Bank 

NII (Rs mn) 2,12,512 1,95,529 8.7 2,10,789 0.8 
Loan growth momentum to continue and 
come in at 2.5%. We expect  NII growth of 
0.8% QoQ. 
 
Margin may fall by 2bps due to fall in yields 
outpacing fall in cost of funds. 
 
GNPAs set to increase by 6bps QoQ and 
credit cost may increase by 16bps QoQ. 

PPOP (Rs mn) 1,69,988 1,60,248 6.1 1,75,503 (3.1) 

Provisions (Rs mn) 14,667 13,322 10.1 8,907 64.7 

PAT (Rs mn) 1,16,491 1,10,591 5.3 1,25,156 (6.9) 

Loans (Rs bn) 13,753 12,232 12.4 13,418 2.5 

Margin (%) 4.40 4.64 -24bps 4.42 -2bps 

GNPA (%) 1.73 2.15 -42bps 1.67 6bps 

Credit Cost (%) 0.43 0.44 -1bps 0.27 16bps 

IndusInd Bank 

NII (Rs mn) 44,974 54,076 (16.8) 30,483 47.5 Loan may degrow by 3.1% QoQ while NII may 
improve by 47.5% QoQ due to low base 
effect 
 
Margin is expected to normalise to 3.61%.  
  
Provisions are expected to decrease by 42.1% 
QoQ due to higher base effect 
 
GNPA to worsen by 21bps sequentially. 
Credit cost would decrease by 113bps QoQ. 

PPOP (Rs mn) 28,131 39,267 (28.4) (4,725) (695.4) 

Provisions (Rs mn) 14,000 10,498 33.4 24,166 (42.1) 

PAT (Rs mn) 10,599 21,522 (50.8) (22,360) (147.4) 

Loans (Rs bn) 3,345 3,479 (3.9) 3,450 (3.1) 

Margin (%) 3.61 4.58 -98bps 2.43 118bps 

GNPA (%) 3.35 2.02 133bps 3.13 21bps 

Credit Cost (%) 1.67 1.21 47bps 2.80 -113bps 

Kotak Mahindra 
Bank 

NII (Rs mn) 73,486 68,424 7.4 72,836 0.9 We expect loan growth to be at 2% QoQ. 
Margins could remain flat sequentially at 
4.63%. 
 
PAT may fall QoQ by 6.2% due higher opex 
and lower other income 
 
Asset quality may deteriorate with GNPAs 
rising by 2bps QoQ. 
Credit costs to decrease by 18bps QoQ 

PPOP (Rs mn) 51,700 52,541 (1.6) 54,722 (5.5) 

Provisions (Rs mn) 7,275 5,785 25.8 9,094 (20.0) 

PAT (Rs mn) 33,319 35,161 (5.2) 35,517 (6.2) 

Loans (Rs bn) 4,354 3,900 11.7 4,269 2.0 

Margin (%) 4.63 5.04 -41bps 4.63 0bps 

GNPA (%) 1.44 1.39 5bps 1.42 2bps 

Credit Cost (%) 0.67 0.59 7bps 0.85 -18bps 

Federal Bank 

NII (Rs mn) 24,597 22,920 7.3 23,774 3.5 NII growth could be 3.5% QoQ. Loan growth 
would be 1.0% QoQ while NIM may remain 
largely flat as fall in CoFs may be offset by fall 
in yields 
 
PPOP to decrease by 1.8% due to lower other 
income. Provisions are expected to normalise.  
 
Asset quality (GNPA) could increase by 2bps 
QoQ and credit cost to rise by 19bps 

PPOP (Rs mn) 14,393 15,009 (4.1) 14,654 (1.8) 

Provisions (Rs mn) 2,493 1,443 72.8 1,381 80.5 

PAT (Rs mn) 8,865 10,095 (12.2) 10,302 (13.9) 

Loans (Rs bn) 2,372 2,208 7.4 2,348 1.0 

Margin (%) 3.07 3.25 -18bps 3.06 1bps 

GNPA (%) 1.86 2.11 -26bps 1.84 2bps 

Credit Cost (%) 0.42 0.26 16bps 0.24 19bps 
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Company Name  Q1FY26E Q1FY25 YoY gr. 
(%) Q4FY25 QoQ gr. 

(%) Remark 

DCB Bank 

NII (Rs mn) 5,692 4,966 14.6 5,580 2.0 

Loan growth may come in at 2.5% QoQ with 
NII growth of 2.0% QoQ. Expect margins to 
improve QoQ by 1bps due to lower cost of 
funds. PPoP could fall by 13.8% QoQ due to 
increased opex and lower other income. 
 
We expect credit cost to increase by 1 bp 
whiile GNPAs are expected to fall to 3.07%. 

PPOP (Rs mn) 2,633 2,054 28.2 3,054 (13.8) 

Provisions (Rs mn) 701 284 147.1 672 4.3 

PAT (Rs mn) 1,435 1,314 9.2 1,771 (19.0) 

Loans (Rs bn) 523 422 24.0 510 2.5 

Margin (%) 3.34 3.50 -17bps 3.33 1bps 

GNPA (%) 3.07 3.33 -26bps 2.99 8bps 

Credit Cost (%) 0.54 0.27 27bps 0.53 1bps 

City Union Bank 

NII (Rs mn) 6,125 5,452 12.4 6,003 2.0 Credit growth could be up by 1.6% QoQ. We 
expect NII to improve by 2.0% and PPoP to 
decline by 3.9% QoQ due to decline in other 
income and rise in opex. 
 
Margins might improve by 6bps QoQ to 
3.42% due to fall in CoFs. 
 
Provisions are expected to fall by 0.7% QoQ 
while GNPA might improve by 8bps QoQ. 
Credit cost expected to come in at 59bps. 

PPOP (Rs mn) 4,237 3,735 13.4 4,410 (3.9) 

Provisions (Rs mn) 775 390 98.6 780 (0.7) 

PAT (Rs mn) 2,735 2,645 3.4 2,880 (5.0) 

Loans (Rs bn) 529 456 16.1 521 1.6 

Margin (%) 3.42 3.39 3bps 3.36 6bps 

GNPA (%) 3.01 3.88 -87bps 3.09 -8bps 

Credit Cost (%) 0.59 0.34 24bps 0.60 -1bps 

Source: Company, PL 

 Q1FY26 Result Preview (PSU Banks) 

Company Name  Q1FY26E Q1FY25 YoY gr. 
(%) Q4FY25 QoQ gr. 

(%) Remark 

State Bank of 
India 

NII (Rs mn) 4,25,923 4,11,255 3.6 4,27,746 (0.4) NII may fall by 0.4% QoQ with loan growth 
seen at 1.0%. Margins could fall slightly 
sequentially. 
 
PPoP to decline by 3.8% QoQ on account of 
seasonally lower other income partially offset 
by lower opex 
 
Provisions are expected to normalise in 
Q1FY26 leading to risel in PAT by 5.0% QoQ.  
Asset quality in terms of GNPA to fall by 6 
bps while credit cost is expected to fall by 
19bps. 

PPOP (Rs mn) 3,00,929 2,64,486 13.8 3,12,860 (3.8) 

Provisions (Rs mn) 45,057 34,494 30.6 64,417 (30.1) 

PAT (Rs mn) 1,95,764 1,70,352 14.9 1,86,426 5.0 

Loans (Rs bn) 42,049 37,491 12.2 41,633 1.0 

Margin (%) 2.86 3.06 -19bps 2.88 -2bps 

GNPA (%) 1.88 2.21 -33bps 1.82 6bps 

Credit Cost (%) 0.43 0.37 6bps 0.62 -19bps 

Bank of Baroda 

NII (Rs mn) 1,13,933 1,16,001 (1.8) 1,10,196 3.4 NII could inch up by 3.4% QoQ while loan 
growth would come in at -0.2% QoQ. Margins 
could improve by 12bps to 2.83% due to 
better deposit/loan mix and rise in LDR. 
 
PAT could see a sharp decline due to 
provisions going back to normalized levels. 
 
GNPA could improve by 2bps QoQ while 
credit costs could increase by 9bps. 

PPOP (Rs mn) 69,630 71,613 (2.8) 81,321 (14.4) 

Provisions (Rs mn) 18,308 10,107 81.1 15,515 18.0 

PAT (Rs mn) 37,465 44,582 (16.0) 50,477 (25.8) 

Loans (Rs bn) 12,071 10,479 15.2 12,096 (0.2) 

Margin (%) 2.83 3.16 -33bps 2.71 12bps 

GNPA (%) 2.24 2.88 -64bps 2.26 -2bps 

Credit Cost (%) 0.61 0.39 22bps 0.51 9bps 

Union Bank of 
India 

NII (Rs mn) 94,872 94,121 0.8 95,140 (0.3) NII to fall by 0.3% QoQ. However,  loan 
growth may be higher by 1.0% QoQ. Margins 
could fall slightly sequentially due to 
seasonality and rate cut 
 
PPoP to increase by 4.6% QoQ on account of 
fall in opex 
 
Provisions are expected to increase in 
Q1FY26 leading to further fall in PAT by 9.2% 
QoQ.  
Asset quality in terms of GNPA to improve by 
16 bps while credit cost is expected to 
increase by 12bps. 

PPOP (Rs mn) 80,515 77,853 3.4 77,001 4.6 

Provisions (Rs mn) 18,492 27,558 (32.9) 15,439 19.8 

PAT (Rs mn) 45,277 36,789 23.1 49,849 (9.2) 

Loans (Rs bn) 9,630 8,787 9.6 9,535 1.0 

Margin (%) 2.73 2.94 -21bps 2.75 -2bps 

GNPA (%) 3.44 4.54 -110bps 3.60 -16bps 

Credit Cost (%) 0.77 1.25 -49bps 0.65 12bps 

Source: Company, PL 
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 Change in Estimates  

 
Rating Target Price 

NII (Rs bn) PPoP (Rs bn) PAT (Rs bn) 

FY26E FY27E FY26E FY27E FY26E FY27E 

C P C P  % 
Chng.  C P  %  

Chng.  C P  %  
Chng.  C P  % 

Chng.  C P  % 
Chng.  C P  % 

Chng.  C P  % 
Chng.  

Axis Bank BUY BUY 1,500 1,500 0.0% 571.8 575.6 -0.7% 639.1 643.4 -0.7% 450.5 452.6 -0.5% 517.0 519.8 -0.5% 271.7 274.1 -0.9% 318.2 319.1 -0.3% 

HDFC Bank BUY BUY 2,125 2,125 0.0% 1,308.7 1,302.4 0.5% 1,499.7 1,493.1 0.4% 1,051.8 1,045.7 0.6% 1,220.5 1,214.3 0.5% 701.8 697.1 0.7% 819.9 815.2 0.6% 

ICICI Bank BUY BUY 1,700 1,700 0.0% 877.4 882.7 -0.6% 1,009.0 1,011.5 -0.2% 716.0 721.2 -0.7% 830.1 832.6 -0.3% 490.7 494.6 -0.8% 565.3 570.1 -0.8% 

IndusInd Bank HOLD HOLD 780 780 0.0% 189.8 192.6 -1.5% 214.5 218.6 -1.9% 121.0 123.8 -2.3% 139.0 143.1 -2.8% 52.6 54.6 -3.6% 65.9 68.5 -3.9% 
Kotak Mahindra 
Bank BUY BUY 2,400 2,400 0.0% 307.3 310.1 -0.9% 356.6 358.9 -0.6% 219.7 222.4 -1.3% 255.3 257.6 -0.9% 142.4 145.2 -1.9% 167.2 170.1 -1.7% 

Federal Bank BUY BUY 220 220 0.0% 102.4 103.3 -0.9% 118.7 119.8 -1.0% 61.6 62.6 -1.6% 73.3 74.4 -1.5% 38.5 39.2 -1.9% 45.9 46.7 -1.8% 

DCB Bank BUY BUY 155 155 0.0% 24.2 24.2 0.0% 29.2 29.2 0.0% 11.0 11.0 0.0% 14.0 14.0 0.0% 6.1 6.1 0.0% 7.9 7.9 0.0% 

City Union Bank BUY BUY 210 210 0.0% 26.0 26.0 0.2% 30.8 29.9 3.0% 18.3 18.4 -0.5% 22.2 20.9 6.0% 12.0 12.1 -0.8% 14.4 13.7 5.1% 

Bank of Baroda BUY BUY 275 275 0.0% 484.8 490.5 -1.2% 553.8 556.2 -0.4% 293.4 296.1 -0.9% 341.4 337.3 1.2% 157.0 159.0 -1.2% 185.6 182.7 1.6% 

State Bank of India BUY BUY 960 960 0.0% 1,790.7 1,815.5 -1.4% 2,046.7 2,069.1 -1.1% 1,105.8 1,129.6 -2.1% 1,225.6 1,238.9 -1.1% 684.5 702.2 -2.5% 748.9 758.7 -1.3% 
Union Bank of 
India BUY BUY 160 160 0.0% 391.1 398.7 -1.9% 444.4 448.8 -1.0% 309.4 314.9 -1.7% 351.5 351.3 0.1% 168.7 172.7 -2.3% 192.1 191.9 0.1% 

Source: Company, PL  C=Current / P=Previous / Acc=Accumulate 
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Analyst Coverage Universe 

Sr. No. Company Name Rating TP (Rs) Share Price (Rs) 

1 AAVAS Financiers Accumulate 2,072 2,038 

2 Axis Bank BUY 1,500 1,221 

3 Bank of Baroda BUY 275 234 

4 Can Fin Homes BUY 860 723 

5 City Union Bank BUY 210 191 

6 DCB Bank BUY 155 143 

7 Federal Bank BUY 220 208 

8 HDFC Asset Management Company BUY 4,600 4,218 

9 HDFC Bank BUY 2,125 1,965 

10 ICICI Bank BUY 1,700 1,427 

11 IndusInd Bank Hold 780 770 

12 Kotak Mahindra Bank BUY 2,400 2,170 

13 LIC Housing Finance BUY 725 621 

14 Nippon Life India Asset Management BUY 700 638 

15 State Bank of India BUY 960 796 

16 Union Bank of India BUY 160 143 

17 UTI Asset Management Company BUY 1,300 1,019 

 

PL’s Recommendation Nomenclature 

Buy  : > 15% 
Accumulate : 5% to 15% 
Hold : +5% to -5% 
Reduce : -5% to -15% 
Sell : < -15% 
Not Rated (NR) : No specific call on the stock 
Under Review (UR) : Rating likely to change shortly 
 



 Banks 

July 7, 2025 10 

 ANALYST CERTIFICATION 

(Indian Clients) 

We/I Mr. Gaurav Jani- CA, Passed CFA Level II, Mr. Aditya Modani- CA, Passed CFA Level II, Ms. Harshada  Gite- CA Research Analysts, authors and the names subscribed to this 
report, hereby certify that all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our 
compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. 

(US Clients) 

The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately 
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific 
recommendation or views expressed in this research report. 

DISCLAIMER 

Indian Clients 
Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for 
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, 
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be 
reported or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness 
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given, 
made available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or 
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in 
transactions of securities of companies referred to in this report and they may have used the research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INH000000271. 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.  

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report.  

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report. 

PL or its associates might have received compensation from the subject company in the past twelve months. 

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for 
any other assignment in the past twelve months.    

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past twelve months. 

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 
company in the past twelve months 

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection with the research report. 

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. PL or its analysts did not receive any compensation or 
other benefits from the subject Company or third party in connection with the preparation of the research report. PL or its Research Analysts do not have any material conflict of 
interest at the time of publication of this report. 

It is confirmed that Mr. Gaurav Jani- CA, Passed CFA Level II, Mr. Aditya Modani- CA, Passed CFA Level II, Ms. Harshada  Gite- CA Research Analysts of this report have not received 
any compensation from the companies mentioned in the report in the preceding twelve months 

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and 
its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. 

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts have not engaged in market making activity 
for the subject company 

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary 
to the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations expressed 
herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.  

PL and its associates, their directors and employees may  (a) from time to time, have a long or short position in, and buy or sell the securities of the subject company or (b) be 
engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company 
or act as an advisor or lender/borrower to the subject company or may have any other potential conflict of interests with respect to any recommendation and other related information 
and opinions. 

US Clients 
This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) 
preparing the research report is/are resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are 
not subject to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules 
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held by a research analyst account. 

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 
1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major 
Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or 
transmitted onward to any U.S. person, which is not the Major Institutional Investor.  

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major 
Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").  

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker dealer. 

Prabhudas Lilladher Pvt. Ltd. 
3rd Floor, Sadhana House, 570, P. B. Marg, Worli, Mumbai-400 018, India | Tel: (91 22) 6632 2222 Fax: (91 22) 6632 2209 

www.plindia.com 
 

http://www.plindia.com/
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