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Stock Info 

Bloomberg BRIT IN 

Equity Shares (m) 241 

M.Cap.(INRb)/(USDb) 1477.4 / 16.7 

52-Week Range (INR) 6337 / 4506 

1, 6, 12 Rel. Per (%) 3/6/1 

12M Avg Val (INR M) 2082 
 

Financials & Valuations (INR b) 

Y/E March 2026E 2027E 2028E 

Sales 197.7 223.6 246.8 

Sales Gr. (%) 10.2 13.1 10.4 

EBITDA 37.3 42.7 47.7 

EBITDA mrg. (%) 18.9 19.1 19.4 

Adj. PAT 26.1 30.5 34.6 

Adj. EPS (INR) 108.4 126.4 143.5 

EPS Gr.  (%) 18.0 16.6 13.5 

BV/Sh.(INR) 211.8 258.7 320.8 

Ratios       

RoE (%) 55.2 53.7 49.5 

RoCE (%) 42.9 43.8 41.9 

Payout (%) 71.0 62.5 56.4 

Valuation       

P/E (x) 56.6 48.5 42.7 

P/BV (x) 29.0 23.7 19.1 

EV/EBITDA (x) 38.9 33.7 29.8 

Div. Yield (%) 1.3 1.3 1.3 
 

Shareholding Pattern (%) 

As On Sep-25 Jun-25 Sep-24 

Promoter 50.6 50.6 50.6 

DII 19.4 18.7 16.4 

FII 15.0 15.6 17.9 

Others 15.0 15.2 15.2 

FII includes depository receipts 
 

Stock Performance (one-year) 

 
 

 

 CMP: INR6,134            TP: INR7,150 (+17%)                    Buy 

Big guard change; leadership transition in focus 
 Mr. Varun Berry, Vice Chairman, Managing Director & CEO, has tendered his 

resignation after a 13-year stint with the company. The board has accepted 

his resignation and waived his notice period and relieved with immediate 

effect. Britannia (BRIT) has been one of India’s best turnaround stories, with 

massive success in execution, growth, share gain, cost efficiencies, and 

supply chain. Under his leadership, BRIT focused on five strategic planks: 

distribution, marketing, innovation, cost efficiencies and developing 

adjacent businesses. The business at times (before his tenure) was 

considered a commodity business with a weak operating margin profile. The 

same changed significantly: EBITDA margins jumped from 7% in FY13 to 18% 

in FY25 (peak of 19% in FY21) and PAT margins leapfrogged from 4% in FY13 

to 12% in FY25 (peak of 14% in FY21). During his tenure, the revenue, 

EBITDA, PAT and market-cap have seen a CAGR of 10%, 18%, 20% and 25% 

during FY13-FY25. 

 Therefore, it will be a big shoe to fill by the recently appointed CEO, Mr. 

Rakshit Hargave, who will join on 15th Dec’25. In the interim, Mr. N. 

Venkataraman, currently ED and CFO, will hold the additional charge of CEO 

of the company. Mr. Venkataraman has been associated with BRIT for 

almost two decades. Mr. Hargave has around three decades of work 

experience in several consumer companies, including Birla Opus, Beiersdorf, 

HUL, Jubilant Foodworks, and Nestle India. 

 In the near term, there can be pressure on the stock considering Mr. Berry’s 

long and successful stint and his quick exit (without notice period) despite 

the time gap before the new CEO joins. With this change, the focus on the 

new CEO and his strategic layout will be crucial, but growth recovery will be 

a key monitorable in the near term. The interesting part is that overall 

consumption macros are improving, and we hope Mr. Hargave can bring in 

fresh energy to BRIT. 

 We recently upgraded our rating on BRIT from Neutral to BUY with a TP of 

INR7,150. 

 

Key achievements of Mr. Berry at Britannia 
 When Mr. Berry took over the baton of BRIT in 2013, the mandate was 

to put the company on the growth trajectory. Under his leadership, 

BRIT focused on five strategic planks: distribution, marketing, 

innovation, cost efficiencies and developing adjacent businesses. 

 BRIT’s profitability improved drastically. EBITDA margins jumped from 

6.8% in FY13 to 17.8% in FY25, reached peak of 19.1% in FY21. PAT 

margins surged from 4.2% in FY13 to 12.3% in FY25 (peak of 14.1% in 

FY21). 

 From just 7k RPDs (rural distributors) in FY15, Mr. Berry took the figure 

to 31k in FY25, along with going deeper into the hinterland, targeting 

four key states in the Hindi belt. Mr. Berry deployed a slew of 

initiatives: direct tele-sales, SMS blasts, digital campaigns, etc. The 

direct reach to retailers was increased from ~1.3m in FY16 to ~2.9m in 

FY25.  
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 He also ensured that distributors follow a 'zero-day' inventory model and 

discontinued most of the third-party resources in sales and manufacturing.  

 Mr. Berry ensured to drive cost efficiencies across line items. He relentlessly 

focused on saving costs, as BRIT largely operates in a low-margin category. He 

was able to systematically cut BRIT’s fixed and variable costs and saved 2% of 

sales annually. He reduced the distance to market between products and 

consumers and the distance travelled by supplies to factories.  

 He invested in the R&D center, increased in-house manufacturing capacities, 

focused on premiumisation, scaled up distribution, tried to understand 

consumer preference, and started venturing into new categories such as rusks, 

croissants, dairy, salty snacks and wafers. 
 

Brief overview about Mr. Hargave 
 Mr. Hargave joined Birla Opus Paints in Nov’21 and served as its CEO for four 

years until his resignation, effective 5th Dec’25. Under his leadership, Birla Opus 

successfully established itself as a credible challenger in the decorative paints 

category, focusing on premiumization and experiential retail formats.  

 Mr. Hargave is a seasoned business leader with almost three decades of 

experience across leading consumer companies.  

 Before joining Birla Opus, he held senior roles at Beiersdorf (NIVEA), where he 

led operations across India, Africa, ASEAN, and ANZ regions.  

 At HUVR, he worked as Sales and Marketing Director, followed by senior 

positions at Kimberly Clark Lever and Lakme Lever, where he served as COO. He 

also held a leadership position with Jubilant Foodworks where he was 

instrumental in launching innovative consumer propositions (such as Domino’s 

Pizza’s 30 minute delivery model).  

 Academically, Mr. Hargave holds a B. Tech in Electrical Engineering from IIT 

(BHU), Varanasi, and an MBA from the Faculty of Management Studies (FMS), 

Delhi.  
 

Mr. Hargave’s key accomplishments at Birla Opus  
 Orchestrated the rapid buildout of Birla Opus, managing a capex of ~INR100b to 

establish six integrated manufacturing plants in strategic locations across India. 

 Expanded the distribution network to over 10,000 towns (vs. earlier guidance of 

8,500) and 50,000 dealers, with growing depth in Tier-2/3 towns. The product 

portfolio has grown to 191 products with over 1,750 SKUs across six decorative 

paint categories.  

 Invested aggressively in marketing, with high-impact campaigns and IPL 

sponsorships that built brand recall and consumer interest, while initiating 

experiential store formats for differentiated customer engagement. 

 Drove outreach strategies targeting painters, contractors, and influencers to 

break the industry dominance of incumbents, especially Asian Paints. 

 Built and led high-performing teams, guiding Birla Opus through its start-up, 

disruption, and scale phases in a challenging macro environment for the paint 

industry. 
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Story in charts 
 

Exhibit 1: Mr. Hargave’s career trajectory 

Timeline 
Company 

Name 
Designation Role 

1995 - 2001 Nestle India Brand Manager  Handled Maggi Noodles 

2001 - 2002 
ABN AMRO 
Bank N.V. 

AVP  

2002 - 2005 
Dominos  

Pizza India 
Chief of 

Marketing 

 Marketing Director for the Indian Subcontinent. Responsible for overall marketing 
strategy and execution. Part of the team which turned around a severely loss making 
company into a top performing company in 3.5 years. Achieved through a series of 
breakthrough product and marketing innovations. Launched the iconic 30 minute or 
free guarantee brand promise.  

2005 -2007 
Hindustan 
Unilever 

Marketing 
Director 

 Responsible for Topline sales and marketing deliverables for Infant care and feminine 
care. Deliver concept, communication, marketing mix resulting in revenue and 
healthy gross margins. Work with the Regional teams in Singapore and Manila to align 
brand development and implementation in local markets. 

2007 - 2010 Lakme Lever COO 
 Chief Operating Officer of this Unilever subsidiary which is a leading player in Beauty 

services and products 

2011 - 2016 Beiersdorf MD, NIVEA India 
 Turned around NIVEA India into a most successful skin care company and a vibrant 

organization. Set up manufacturing / R&D and a great team for the future.  

2016 - 2019 Beiersdorf 
SVP India region, 
Sub Sahara Africa 

 Expanded role Heading NIVEA Business across India Region (India, Bd, Nepal, SL) and 
Sub-Sahara Africa (South Africa/central, East and West Africa).  

2019 - 2021 Beiersdorf 
SVP Beiersdorf 

ASEAN ANZ 

 Headed the ASEAN ANZ region for Beiersdorf (NIVEA). Led transformation, high 
performance, brand strength, go to market, digital enablement and people along with 
overall P&L 

2021 - 2025 Birla Opus CEO 
 Under his leadership, Birla Opus successfully established itself as a credible challenger 

in the decorative paints category, focusing on premiumization and experiential retail 
formats 

Source: MOFSL 
 

Exhibit 2: Revenue has seen 10% CAGR over FY13-25; we expect double digit revenue growth to continue over FY25-28E 

 

Source: Company, MOFSL 
 

Exhibit 3: EBITDA has clocked 18% CAGR over FY13-25; we expect a gradual improvement in EBITDA margin 

 

Source: Company, MOFSL 
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Exhibit 4: APAT has posted 20% CAGR over FY13-25; we expect double-digit growth to continue over FY25-28E 

 

Source: Company, MOFSL 

 
Exhibit 5: BRIT’s P/E (x) 

 
Source: MOFSL 

Exhibit 6: Consumer sector’s P/E (x) 

 
Source: MOFSL 
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Financials and valuations 
 

Income Statement                   (INR b) 

Y/E March 2019 2020 2021 2022 2023 2024 2025 2026E 2027E 2028E 

Net Revenues 110.5 116.0 131.4 141.4 163.0 167.7 179.4 197.7 223.6 246.8 

    Change (%) 11.5 4.9 13.2 7.6 15.3 2.9 7.0 10.2 13.1 10.4 

Gross Profit 44.9 46.7 55.1 53.8 67.1 72.8 73.4 82.0 93.0 102.9 

Margin (%) 40.6 40.3 41.9 38.0 41.2 43.4 40.9 41.5 41.6 41.7 

Other Expenditure 22.6 23.5 25.5 27.6 32.0 34.1 35.9 36.9 41.4 45.3 

EBITDA 17.3 18.4 25.1 22.0 28.3 31.7 31.9 37.3 42.7 47.7 

    Change (%) 15.4 6.3 36.1 -12.3 28.6 12.0 0.5 16.9 14.6 11.8 

    Margin (%) 15.7 15.9 19.1 15.6 17.4 18.9 17.8 18.9 19.1 19.4 

Depreciation 1.6 1.8 2.0 2.0 2.3 3.0 3.1 3.4 3.6 3.7 

Int. and Fin. Charges 0.1 0.8 1.1 1.4 1.7 1.6 1.4 1.4 1.1 0.9 

Financial Other Income 2.1 2.8 3.1 2.2 2.2 2.1 2.3 2.4 2.7 3.1 

PBT 17.7 18.6 25.1 20.8 26.5 29.2 29.6 34.9 40.7 46.2 

Tax 6.0 4.5 6.6 6.1 7.2 7.7 7.4 8.8 10.2 11.6 

Deferred Tax 0.1 0.0 0.1 -0.5 0.0 0.1 0.1 0.0 0.0 0.0 

    Tax Rate (%) 34.6 24.2 26.4 27.0 27.0 26.7 25.3 25.2 25.2 25.2 

PAT 11.6 14.1 18.5 15.2 19.4 21.4 22.1 26.1 30.5 34.6 

    Change (%) 15.2 21.9 31.2 -18.0 27.9 10.1 3.6 18.0 16.6 13.5 

    Margin (%) 10.5 12.2 14.1 10.7 11.9 12.7 12.3 13.2 13.6 14.0 

Non-rec. (Exp.)/Income 0.0 -0.2 0.0 0.0 3.8 0.0 -0.2 0.0 0.0 0.0 

Reported PAT 11.6 13.9 18.5 15.2 23.2 21.4 21.8 26.0 30.3 34.5 

                    

Balance Sheet                   (INR b) 

Y/E March 2019 2020 2021 2022 2023 2024 2025 2026E 2027E 2028E 

Share Capital 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 

Reserves 42.3 43.8 35.2 25.3 35.1 39.2 43.3 50.8 62.1 77.0 

Networth 42.5 44.0 35.5 25.6 35.3 39.4 43.6 51.0 62.3 77.3 

Minority Interest 0.3 0.4 0.4 0.3 0.3 0.2 0.3 0.3 0.3 0.3 

Loans 1.4 15.1 20.9 25.3 29.8 20.4 12.2 10.7 9.2 7.7 

Capital Employed 44.2 59.5 56.7 51.2 65.5 60.1 56.1 62.0 71.8 85.3 

Gross Block 20.6 24.8 26.2 28.1 39.5 44.3 48.4 50.9 53.4 55.9 

Less: Accum. Depn. -5.0 -7.4 -9.6 -12.0 -14.2 -17.9 -20.7 24.7 28.2 32.0 

Net Fixed Assets 15.6 17.4 16.6 16.1 25.3 26.4 27.7 27.0 26.1 25.1 

Goodwill on consolidation 1.3 1.4 1.4 1.4 1.3 1.3 1.3 1.3 1.3 1.3 

Capital WIP 1.0 0.4 1.2 5.4 1.1 1.9 0.9 0.9 0.9 0.9 

Investments 14.8 28.9 27.8 17.6 33.2 27.7 28.8 29.0 34.0 39.0 

   Current 7.5 10.1 13.9 8.3 18.0 17.0 11.1 16.1 21.1 26.1 

   Non-current 7.3 18.8 13.9 9.3 15.2 10.7 17.7 12.9 12.9 12.9 

Deferred Liability -0.1 -0.1 0.0 -0.5 -0.6 -0.4 -0.4 -0.4 -0.4 -0.4 

Current Assets 29.6 30.1 33.1 34.1 32.1 33.0 29.2 37.0 47.1 60.8 

Inventory 7.8 7.4 10.9 13.7 11.9 11.8 12.4 13.6 15.4 17.0 

Account Receivables 3.9 3.2 2.6 3.3 3.3 3.9 4.5 4.9 5.6 6.2 

Cash and Bank Balance 1.1 1.2 2.4 1.8 2.0 4.5 3.1 8.3 14.7 25.0 

Others 16.8 18.3 17.2 15.3 14.9 12.8 9.2 10.1 11.4 12.6 

Curr. Liab. & Prov. 18.1 18.8 23.3 24.0 28.1 30.6 32.3 33.7 38.0 42.2 

Account Payables 11.4 11.2 13.1 12.9 14.5 16.3 17.5 17.2 19.5 21.5 

Other Liabilities 3.9 5.1 5.5 6.2 8.2 8.5 8.4 9.3 10.3 11.4 

Net Current Assets 11.5 11.3 9.8 10.2 4.1 2.4 -3.1 3.4 9.1 18.6 

Net Assets 44.2 59.5 56.7 51.2 65.5 60.1 56.1 62.0 71.8 85.3 

E: MOSL Estimates              
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Financials and valuations 
 

Ratios           

Y/E March 2019 2020 2021 2022 2023 2024 2025 2026E 2027E 2028E 

Basic (INR)           

EPS 48.1 58.6 76.8 63.0 80.6 88.7 91.9 108.4 126.4 143.5 

BV/Share 177.0 183.1 147.3 106.2 146.7 163.6 180.8 211.8 258.7 320.8 

DPS 15.0 35.0 62.0 56.5 72.0 73.5 75.0 77.0 79.0 81.0 

Payout (%) 31.2 59.7 80.7 89.7 89.4 82.9 81.6 71.0 62.5 56.4 

Valuation (x)           

P/E 127.4 104.6 79.8 97.4 76.1 69.1 66.7 56.6 48.5 42.7 

EV/Sales 13.2 12.6 11.2 10.5 9.0 8.7 8.1 7.3 6.4 5.8 

EV/EBITDA 84.2 79.2 58.5 67.4 52.0 46.2 45.7 38.9 33.7 29.8 

P/BV 34.6 33.5 41.6 57.7 41.8 37.5 33.9 29.0 23.7 19.1 

Dividend Yield 0.2 0.6 1.0 0.9 1.2 1.2 1.2 1.3 1.3 1.3 

Return Ratios (%)           

RoE 30.2 32.6 46.5 49.7 63.7 57.2 53.4 55.2 53.7 49.5 

RoCE 25.6 24.2 29.3 27.1 32.6 33.5 37.0 42.9 43.8 41.9 

RoIC 42.2 44.6 62.6 56.4 68.5 76.2 87.2 107.8 127.2 154.3 

Working Capital Ratios           

Debtor (Days) 13 10 7 9 7 9 9 9 9 9 

Asset Turnover (x) 2.5 1.9 2.3 2.8 2.5 2.8 3.2 3.2 3.1 2.9 

Leverage Ratio           

Debt/Equity (x) 0.0 0.3 0.6 1.0 0.8 0.5 0.3 0.2 0.1 0.1 

            

Cash Flow Statement          (INR b) 

Y/E March 2019 2020 2021 2022 2023 2024 2025 2026E 2027E 2028E 

OP Profit 17.7 18.4 25.1 20.8 30.3 29.2 29.4 34.9 40.7 46.2 

Dep 1.6 1.8 2.0 2.0 2.3 3.0 3.1 3.4 3.6 3.7 

Financial Other Income -0.5 -0.7 -0.5 -0.3 -4.1 -0.3 -0.8 0.0 0.0 0.0 

Net Interest Paid 1.3 1.0 1.2 0.4 -0.1 0.1 -0.1 -1.4 -1.1 -0.9 

Direct Taxes Paid 6.0 5.0 6.3 5.9 7.3 7.6 6.9 8.8 10.2 11.6 

Inc in WC 0.0 -1.3 0.6 3.3 -4.1 -1.6 0.0 1.3 -0.6 -0.8 

CF from Operations 11.6 14.8 18.5 13.0 25.3 25.7 24.8 29.6 35.7 40.1 

(Inc)/Dec in FA -4.0 -2.4 -2.4 -5.5 -6.3 -5.0 -3.7 -2.5 -2.5 -2.5 

Free Cash Flow 7.6 12.4 16.1 7.5 18.9 20.8 21.1 27.1 33.2 37.6 

(Pur.)/Sale of Investments -3.3 -13.3 1.8 10.5 -11.2 5.8 -0.3 -0.2 -5.0 -5.0 

Other Non Rec Exp -1.5 0.4 5.7 3.9 2.7 4.2 5.4 -0.3 -0.3 -0.3 

CF from Investments -8.8 -15.3 5.1 8.9 -14.8 5.1 1.5 -3.0 -7.8 -7.8 

Issue of Shares 0.5 0.4 1.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Inc in Debt -0.4 4.9 5.6 3.2 5.3 -9.3 -1.3 -1.5 -1.5 -1.5 

Dividend Paid 3.5 4.3 28.2 24.8 13.6 17.3 17.7 18.5 19.0 19.5 

Other Item 0.1 0.4 1.0 0.8 2.0 1.6 8.7 1.4 1.1 0.9 

CF from Fin. Activity -3.5 0.6 -22.4 -22.5 -10.3 -28.3 -27.6 -21.4 -21.6 -22.0 

Inc/Dec of Cash -0.8 0.1 1.1 -0.5 0.1 2.5 -1.3 5.2 6.3 10.3 

Add: Beginning Balance 1.9 1.1 1.2 2.4 1.8 2.0 4.5 3.1 8.3 14.7 

Closing Balance 1.1 1.2 2.4 1.8 2.0 4.5 3.1 8.3 14.7 25.0 

E: MOSL Estimates           

 
 
 

Investment in securities market are subject to market risks. Read all the related documents carefully before investing. 
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