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Growth steadily catching up — private sector +14% in July
P

HDFC Life BUY 855
SBI Life BUY 2,222
ICICI Prudential Life BUY 760
LICI BUY 1,111
Axis Max Life BUY 1,800

LIC's market share at 28.3% in individual APE in Jul'25
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Jur2s saw the industry report individual APE growth of 10% YoY to INR
106bn driven by private life insurers reporting 14% YoY growth in individual
APE to collect INR 76bn, improving growth outcomes incrementally over 1Q
growth of 8% for the private sector. Further, LIC was able to just about sustain
sequential growth of +0.4% YoY in individual APE at INR 30bn. On a 2 year
CAGR, growth was strong at 21.9% for private sector and 14.4% for the
industry.

Amongst private players, HDFC Life had a robust growth of 25% YoY while
IPRU disappointed with a 4% YoY contraction on a strong base (+40% in
Jun'24). Axis Max Life and SBI Life reported healthy growth of 9% and 14%
YoY, respectively. While Bajaj Allianz saw its individual APE contract 7% YoY,
ABSLI (Aditya Birla Sun Life Insurance) reported a strong 32% YoY growth.

H1FY26 growth looks expectedly weak on a strong base of H1FY25. Further,
with jittery markets, sales of high-ticket ULIPs have come off. Secondly,
management commentary in 1Q concalls suggests that some degree of
normalization is yet to come in post surrender norms. Given the above macro
environment, we expect FY26 to be weaker at ~12% individual APE growth for
the private sector (vs 15% for FY25). Incrementally stronger growth in July
(After a decent 13% growth in June) implies we have already seen 2 months of
growth above our initial estimates for the year — putting an upward risk to our
projections. For FY25, YoY growth in the 4 quarters was 24%/24%/13%/7%.
We expect YTD growth to touch 10% for the private sector by the beginning
of 4Q.

At CMP, we prefer HDFC Life and LIC in the space. HDFC Life stock has given
up gains in the last month as 1Q margins were flattish YoY, against an
expansion for peers. As the industry grows, we expect the stock to lead the
rally in life insurance. We also find good value in LIC, trading at 0.6x FY27e
EVPS, as we believe in its premiumisation play — which brings in growth with
margin expansion.

JM Financial Research is also available on: Bloomberg - JMFR <GO>, Thomson Publisher & Reuters S&P Capital IQ, FactSet and Visible Alpha
Please see Appendix | at the end of this report for Important Disclosures and Disclaimers and Research Analyst Certification.
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Exhibit 1. Jul’25: Private players grow 14% YoY, LIC remains stable at +0.4% YoY in individual APE

Individual APE 2 year CAGR Private market share (%)
Jul-25 YoY (%): YTD|  YoY (%) Jul-25/ YID  Jul-25 YTD| Jul-25/

Industry 1,06,018 10.1% 3,30,686 6.4% 14.4% 12.7%

Total Private 76,000 14.4% 2,31,479 10.2% 21.9% 17.7%

LiC 30,018 0.4% 99,207 -1.6% 0.3% 3.2%

SBI Life 18,003 9.0% 52,668 8.1% 14.7% 14.3%| 23.7% 22.8% 23.7% 24.9%
HDFC Life 13,352 24.7% 40,524 15.0% 40.3% 25.4%| 17.6% 17.5% 17.6% 16.1%
Tata AIA 8,042 36.6% 25,399 21.9% 23.8% 20.6%| 10.6% 11.0% 10.6% 8.9%
ICICI Prudential 6,542 -4.0% 20,099  -10.3% 16.1% 14.0%| 86% 8.7% 8.6% 10.3%
Axis Max Life 7,065 13.9% 22,590 20.1% 28.4% 26.1%| 9.3% 9.8% 9.3% 9.3%
Bajaj Allianz 5,879 6.9% 18,424 -4.2% 17.2% 12.6% 7.7% 8.0% 7.7% 9.5%
Birla Sunlife 3,454 32.2% 11,402 25.9% 34.3% 24.8% 45% 4.9% 4.5% 3.9%
Kotak Mahindra 2,270 18.4% 6,246 11.6% 18.6% 13.3% 3.0% 2.7% 3.0% 2.9%
PNB MetLife 2,158 24.0% 6,172 8.7% 15.1% 5.8% 2.8% 2.7% 2.8% 2.6%
Star Union Dai-ichi 1,220 5.2% 3,514 9.6% 5.3% 3.6% 1.6% 1.5% 1.6% 1.9%
IndiaFirst 1,372 31.7% 3,823 39.6% 1.3% -4.5% 1.8% 1.7% 1.8% 1.6%
Reliance Life 831 7.6% 3,031 2.3% 3.7% -3.8% 1.1% 1.3% 1.1% 1.2%
Shriram Life 989 6.2% 3,141 9.3% 33.5% 29.7% 13% 1.4% 13% 1.4%
Bharti Axa Life 462 2.0% 1,414 -8.8% 5.7% 5.3% 0.6% 0.6% 0.6% 0.7%
Ageas Federal Life 1,115 51.5% 2,659 22.6% 48.0% 37.5% 1.5% 1.1% 1.5% 1.1%
Edelweiss Tokio 413 29.7% 1,190 6.9% 14.8% 11.5% 0.5% 0.5% 0.5% 0.5%
Future Generali Life 401 48.6% 1,064 51.0% 22.6% 26.0% 0.5% 0.5% 0.5% 0.4%
Aviva 17 3.4% 365 -14.9% 22.8% -25.1% 02% 02% 0.2% 0.2%
DHFL Pramerica 277 39.2% 957 35.2% 46.6% 43.5% 0.4% 0.4% 0.4% 0.3%
Bandhan Life 253 1242.9% 769 1117.9% 575.3%  601.8% 0.3% 0.3% 0.3% 0.0%

Source: Industry, JM Financial

Exhibit 2. Jul’ 25: With strong growth in group APE, total APE growth is estimated at 16% for the private sector

Total APE 2 year CAGR Private market share (%)
Jul-25 YoY (%): YTD| YoY growth Jul-25 YD  Jul-25 YD Jul-25

Industry 1,29,418 13.2% 4,15,374 7.0% 15.3% 13.2%

Total Private 82,828 15.8% 2,52,688 10.3% 20.7% 16.6%

LIC 46,590 8.7% 1,62,686 2.1% 7.3% 8.5%

SBI Life 19,259 11.8% 56,252 8.7% 10.4% 12.3%| 233% 223% 24.1% 24.1%
HDFC Life 14,686 22.0% 45,757 14.8% 37.0% 23.1% 17.7% 18.1% 16.8% 16.8%
Tata AIA 8,123 36.4% 25,700 22.1% 24.0% 20.6% 9.8% 10.2% 8.3% 8.3%
ICICI Prudential 7,636 -1.2% 23,384 -7.2% 14.3% 13.7% 9.2% 9.3% 10.8% 10.8%
Axis Max Life 7,213 14.0% 23,169 20.1% 27.9% 25.1% 8.7% 9.2% 8.8% 8.8%
Bajaj Allianz 6,378 -6.5% 19,844 -4.8% 18.6% 12.1% 7.7% 7.9% 9.5% 9.5%
Birla Sunlife 3,761 23.4% 12,444 13.3% 32.2% 20.2% 4.5% 4.9% 4.3% 4.3%
Kotak Mahindra 2,611 19.0% 7,406 9.2% 16.3% 10.1% 3.2% 2.9% 3.1% 3.1%
PNB MetLife 2,352 29.2% 6,646 7.8% 17.9% 7.1% 2.8% 2.6% 2.5% 2.5%
Star Union Dai-ichi 1,974 35.1% 4,789 10.0% 24.1% 10.8% 2.4% 1.9% 2.0% 2.0%
IndiaFirst 1,492 29.7% 4,511 35.0% 1.1% -2.5% 1.8% 1.8% 1.6% 1.6%
Reliance Life 837 7.8% 3,055 -2.3% 3.5% -3.6% 1.0% 1.2% 1.1% 1.1%
Shriram Life 1,040 5.5% 3,341 6.8% 29.3% 20.9% 1.3% 1.3% 1.4% 1.4%
Bharti Axa Life 466 1.3% 1,453 -7.4% 4.2% -5.9% 0.6% 0.6% 0.6% 0.6%
Ageas Federal Life 1,150 50.5% 2,763 21.7% 47.1% 36.6% 1.4% 1.1% 1.1% 1.1%
Edelweiss Tokio 413 29.1% 1,190 6.5% 14.6% 11.1% 0.5% 0.5% 0.4% 0.4%
Future Generali Life 408 48.9% 1,176 56.5% 22.7% 28.9% 0.5% 0.5% 0.4% 0.4%
Aviva 134 6.9% 429 -10.5% -19.3% -21.6% 0.2% 0.2% 0.2% 0.2%
Bandhan Life 362 30.7% 1,302 30.7% 34.9% 34.3% 0.4% 0.5% 0.4% 0.4%

Source: Industry, JM Financial
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Exhibit 3. LIC has lost market share gradually
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Exhibit 4. LIC underperformed private sector in terms of APE growth
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Exhibit 5. Average Ticket Sizes continue to grow for the listed players, except for IPRU Life
ATS - ind regular (INR)

| CAGRFY18FY24 Yoy (%) YoY growth

LIC 13,046 17,214 4.7% 19,880 15.5% 22,041 13.4%
SBI Life 54,570 76,221 5.7% 87,866 15.3% 87,170 8.8%

HDFC Life 45,289 97,567 13.6% 1,05,463 8.1% 1,12,430 15.3%
ICICI Prudential 89,177 1,16,530 46% 1,25,873 8.0% 1,05,320 -12.0%
Max Life 57,265 97,129 9.2% 1,04,721 7.8% 95,464 8.5%

Bajaj Allianz 62,759 95,895 7.3% 87,860 -8.4% 75,835 -17.0%
Industry 45,305 84,720 11.0% 90,700 7.1% 90,750 13.8%

Source: Industry, JM Financial
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Exhibit 6. Valuations

Reco \ VNB margins (%) P/EVOPX P/EVX EV growth (%)
| Fy25 | FY26e | FY25 | FY26e  FY27e FY25  FY26e | FY27e FY25 | FY26e | FY27e
HDFC Life 186 | BUY | 256% 26.3% 26.6% 20.7 17.8 15.3 3.0 25 22 17% 17% 16%
IPRU Life 102 | BUY | 22.8% 24.2% 24.5% 15.9 13.6 1.2 1.8 1.6 14 13% 13% 14%
SBI Life 213 | BUY | 27.8% 28.0% 28.2% 15.6 14.4 12.6 26 22 1.9 21% 18% 17%
LIC 638 | BUY | 17.6% 18.4% 18.9% 7.0 7.4 7.1 07 07 0.6 7% 10% 8%
Max Financial 6.09 | BUY | 24.0% 25.0% 25.5% 17.9 14.5 12.3 27 22 1.9 29% 18% 18%

Source: Company, Bloomberg, JM Financial
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