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Estimate change - CMP: INR274 TP: INR390 (+43%) Buy
TP change )
Rating change -) Strong 1Q; Management maintains 20% revenue growth in
FY27
Eiﬁg‘giﬁies (m) GOPA;@ Gopal Snacks (GSL)’s revenue grew 31.1% to INR4.2b, led by Wafers (+35.9% YoY)
M.Cap.(INRb)/(USDb) 341/04 and Gathiya (+28.9% YoY). Gross margins increased 90bp to 26.9%. EBITDA
52-Week Range (INR) 398/248 improved by 107% YoY to INR315m, with EBITDA margins improving 270bp to
izi/l ;i:‘\’-/';lp(‘?’:lg’l\)ﬂ) 0/‘6/‘22 7.4%, as operating efficiency improved with the Rajkot plant now operational.
Free float (%) 186 OSLhastaken a cumulative price increase and grammage reduction partly to
mitigate raw material inflation of ~5-7%. Production from the temporary facility
Financials & Valuations (INR b) at Gondal has been consolidated at the Rajkot facility, which is expected to
Y/E MARCH Fv26 FY27e Fy28e further lower manufacturing and transportation costs and improve dealer
Sales 151 180 205 gervicing. Management expects revenue to grow at 20%+ for FY27, fueled by
Adj:' EBITDA 10 L> 20 distribution expansion, biweekly servicing in core states, and distribution
Adj. EBITDA (%) 6.7 8.5 9.7
Adj. PAT 03 0.8 1.2 automation. During 1Q, GSL added 54 distributors and has a total reach of ~0.52-
Adj. EPS (INR) 2.8 6.6 9.7 0.55m retail outlets, with a target to touch 0.6m retail outlets by the end of FY27.
Adj. EPS Gr. (%) -48.1 1379 47.4
i\a/t/li}; (INR) 384 433 306 pevenue growth aided by wafers and gathiya
Net D:E 0.3 02 0.1 GSL's revenue grew 31.1% to INR4.2b, led by wafers (+35.9% YoY) and gathiya
RoE (%) 78 16.0 206 (+28.9% YoY). Pellets & extruded snacks and namkeen also grew at a robust 27%
E:\f:u(t%z?%) 32:2 ;ig ;22 YoY and 23% YoY, respectively. Snack pellets saw the highest volume growth of
Valuations ~26% YoY, followed by gathiya at 17% YoY, while namkeen and wafer volumes
P/E (x) 99.3 418 283 grew 14% and 11% YoY, respectively. Distribution expansion continued with GSL
P/B (x) 71 6.3 5.4 adding 54 distributors in 1Q, out of which ~26 dealers were added in the focus
E\ilv/.E;g:ﬁ%f;() 32:2 2(2):2 1(7):; states. Core state revenue grew 27% YoY, focus states grew at 37%, while other
states grew at a robust 79% YoY. Capacity utilization across the primary facilities
Shareholding pattern (%) stands at 32%. The Rajkot facility, which is now operational, is expected to aid
As On Jun-26  Mar-26  Jun-25 the strong underlying demand across core and focus states. Consequently,
Er”"mmer 8;'3 82'2 8;-? capacity utilization is also expected to improve. The biweekly servicing to
Ell 0:8 0:7 1:4 distributors in the core states is currently provided to ~38% of the outlets and
Others 12.1 11.6 10.0 has increased revenue run rates by ~20-25% in some cases. Management

expects the core market to grow with biweekly servicing and distribution
expansion, while focus and other markets are expected to grow with distribution
footprint expansion and distribution automation.

Rajkot plant ramp-up to drive margin improvement

Gross margin increased to 26.9%, up 90bp YoY, while the company has taken a
cumulative price increase and grammage reduction partly to mitigate raw
material inflation. EBITDA came at INR315m (+107% YoY), settling EBITDA margin
at 7.4% (+270bp YoY), led by improving operating efficiency because of the
Rajkot plant commencing operations. With the plant now completely
operational, manufacturing and transportation costs are expected to decline,
leading to margin improvement. Management expects FY27 margins to be ~8-
9%, while the exit margin for the year is expected to be low double digits.
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Valuation and view: Reiterate BUY

We expect GSL to benefit from distribution expansion in non-core markets and
commissioning of its Rajkot manufacturing facility, offering multi-quarter revenue
growth visibility with strong underlying demand. We forecast a revenue/EBITDA/
APAT CAGR of 17%/40%/87% over FY26-28. We reiterate our BUY rating with a DCF-
based TP of INR390 (based on an implied P/E of 40x on FY28E). Key risks:
geographical concentration risk due to heavy reliance on Gujarat and potential
supply chain disruptions, which could affect its market share and margins.

Consolidated - Quarterly performance (INR m)
Y/E March FY26 FY27E 1Q Var.
1Q 2Q 3Q 4Q 1Q 2QE 3QE 4QE FY26 FY27E FY27E (%)
Net Sales 3,222 3,757 4,008 4,096 4,223 4,395 4,657 4,710 15,082 17,985 4,149 2%
YoY Change (%) -9.1 -6.7 1.8 29.0 31.1 17.0 16.2 15.0 2.7 19.2 28.8
Gross Profit 837 992 1,106 1,134 1,136 1,204 1,285 1,321 4,069 4,946 1,120
Total Expenditure 3,070 3,515 3,704 3,781 3,909 4,017 4,247 4,283 14,070 16,456 3,838
EBITDA 152 241 304 315 315 378 410 426 1,013 1,529 311 1%
Margin (%) 4.7 6.4 7.6 7.7 7.4 8.6 8.8 9.1 6.7 8.5 7.5
Depreciation 82 90 104 111 106 99 118 91 387 414 96 10%
Interest 20 19 11 18 29 24 15 25 69 93 23 26%
Other Income 3.3 2.4 1.0 37.8 6.8 17.0 19.0 23.9 44 67 15 -55%
PBT before EO items 53 134 190 224 186 272 296 335 601 1,089 207
Extraordinary Loss 2 215 1 175 0 0 0 0 393 0 0
PBT 55 350 191 399 186 272 296 335 994 1,089 207 -10%
Tax 30 93 36 99 58 68 74 72 258 272 52 13%
Rate (%) 54.2 26.5 18.8 24.9 31.3 25.0 25.0 21.5 25.9 25.0 25.0
JV and Associates
Reported PAT 25 257 155 299 128 204 222 263 737 817 155 -18%
Adj PAT 23 42 154 125 128 204 222 263 343 817 155 -18%
YoY Change (%) -90.5 -85.6 189.8 62.3 456.1 390.0 44.0 111.1 -48.1 137.9 575.2
Margin (%) 0.7 1.1 3.8 3.0 3.0 4.6 4.8 5.6 2.3 4.5 3.7

Exhibit 1: Changes to our estimates (INR m)

INRm Oid New Change (%)
FY27E FY28E FY27E FY28E FY27E FY28E
Revenue 17,985 20,511 17,985 20,511 0.0 0.0
EBITDA 1,529 1,990 1,529 1,990 0.0 0.0
EBITDA margin % 8.5 9.7 8.5 9.7 0.0 0.0
PAT 817 1,204 817 1,204 0.0 0.0
EPS 6.6 9.7 6.6 9.7 0.0 0.0

Source: MOFSL, Company
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Key takeaways from the management commentary

Business Updates

B Operations at the Rajkot plant have been successfully recommenced, with
production consolidated from Gondal to Rajkot. The transition caused a temporary
disruption of 5-6 working days in April, primarily impacting core markets; operations
have since stabilized, with the company maintaining a revenue run rate of INR1.5b+
in both May and June.

B The company has taken price hikes and implemented grammage reductions in Q1 to
offset raw material inflation. Total raw material inflation stood at ~5%, of which
~4.2% has been passed through, while the remaining impact is currently absorbed in
the P&L. Further grammage adjustments or pricing actions may be taken if required.

Distribution

B The company currently reaches ~4.24 lakh retail touchpoints through distributors
mapped on its DMS portal. As ~15-20% of distributors are not yet on DMS, the
actual retail reach is estimated at ~5.25-5.5 lakh outlets. Management targets ~6
lakh outlets by FY27-end through further footprint expansion.

m  Biweekly servicing is currently provided to ~38% of distributors in core markets. The
company restarted biweekly servicing in January after a temporary pause due to the
Gondal-Rajkot transition and inability to provide the full product basket. The
initiative increased run rates by ~20-25% in some markets and ~15-20% in others.

B The company is targeting a core-market revenue run rate of >INR 1b, with growth
driven by biweekly servicing, distribution automation and improved availability.

Product Portfolio

B Core-market product hierarchy remains gathiya as the hero category, followed by
namkeen, fryums, and wafers. Wafers grew ~15% YoY in core markets during
Q1FY27, while the company plans multiple initiatives to improve consumer traction
in potato wafers.

Market & Regional Updates

m  UPgrew ~41% YoY, although the market remains concentrated in two key
products—Champakali gathiya and papdi gathiya.

B Maharashtra remains a key expansion market, with the company focusing on
increasing its footprint in Marathwada and areas around Nagpur, while existing
distribution remains concentrated in Vidarbha and Khandesh.

Other Updates

B Trade spends and discounts stood at ~2.5% of sales in Q1FY27.

B Marketing expenditure was ~1% of topline in Q1FY27 against an annual A&P budget
of ~2.2% of sales. Management may increase spending further if raw material
inflation moderates.

Outlook

B Management expects FY27 revenue of “INR18-19b, implying minimum ~20% YoY
growth, with ~75% of growth expected to be volume-led and ~20% value-led. The
company maintains its ~20% CAGR growth guidance, supported by distribution
expansion and higher servicing frequency.

B Management targets FY27 EBITDA margin of ~8-9%, with an exit margin of ~11%
and PAT margin of ~7%.

B Management is targeting sustainable EBITDA margins of ~11-11.5%, which are
expected to be achieved gradually, potentially by mid-FY28.

10 August 2026
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Key exhibits

Exhibit 1: Quarterly sales trend Exhibit 2: Quarterly margin trend
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Exhibit 3: Quarterly EBITDA trend Exhibit 4: Quarterly PAT trend
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Exhibit 5: Revenue mix by segment Exhibit 6: Dealer network (No.)
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Exhibit 7: One-year forward P/E band and standard deviation
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Source: Bloomberg, MOFSL
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Consolidated - Income Statement

(INR m)

Y/E March Fy21 FY22 FY23 FY24 FY25 FY26 FY27E FY28E
Net Sales 11,288 13,522 13,947 14,025 14,680 15,082 17,985 20,511
Change (%) 19.8 3.1 0.6 4.7 2.7 19.2 14.0
Raw Materials 9,199 10,735 9,988 10,026 11,003 11,013 13,039 14,768
Gross Profit 2,090 2,787 3,959 3,999 3,677 4,069 4,946 5,743
Employee Cost 587 772 873 1,023 1,134 1,207 1,439 1,600
Other Expenses 915 1,066 1,124 1,293 1,492 1,849 1,978 2,154
Total Expenses 10,701 12,574 11,984 12,341 13,628 14,070 16,456 18,522
% of Net Sales 94.8 93.0 85.9 88.0 92.8 93.3 91.5 90.3
EBITDA 587 948 1,962 1,684 1,052 1,013 1,529 1,990
EBITDAM (%) 5.2 7.0 14.1 12.0 7.2 6.7 8.5 9.7
Depn. & Amortization 232 311 374 358 332 387 414 443
EBIT 356 637 1,588 1,327 720 626 1,115 1,547
Net Interest 111 139 108 53 34 69 93 88
Other income 14 43 39 44 56 44 67 147
PBT Before EO Exp 259 541 1,518 1,318 742 601 1,089 1,605
EO expense 2 0 0 0 -472 393 0 0
PBT after EO 260 541 1,518 1,318 270 994 1,089 1,605
Tax 54 125 395 322 80 258 272 401
Rate (%) 20.9 23.2 26.0 24.5 29.7 25.9 25.0 25.0
Minority and Associates
Reported PAT 206 415 1,124 996 190 737 817 1,204
Change (%) 101.9 170.5 -11.4 -80.9 287.7 10.9 47.4
Adjusted PAT 204 415 1,124 996 662 343 817 1,204
Consolidated - Balance Sheet (INR m)
Y/E March FY21 FY22 FY23 FY24 FY25 FY26 FY27E FY28E
Share Capital 11 11 125 125 125 125 125 125
Reserves 1,346 1,765 2,784 3,779 3,923 4,663 5,276 6,179
Net Worth 1,357 1,777 2,909 3,904 4,048 4,788 5,401 6,303
Minority Interest 0 0 0 0 0 0 0 0
Total Loans 1,605 1,860 1,273 872 780 1,593 1,493 1,443
Deferred Tax Liability 41 45 47 44 9 61 61 61
Capital Employed 3,003 3,681 4,229 4,820 4,837 6,443 6,955 7,808
Gross Block 2,870 3,549 4,170 4,413 4,252 5,415 5,829 6,239
Less: Accum. Deprn. 1,121 1,414 1,787 2,126 1,976 2,363 2,776 3,219
Net Fixed Assets 1,749 2,134 2,383 2,286 2,276 3,053 3,052 3,020
Capital WIP 434 469 99 132 464 789 180 205
Other Non-Current Assets 30 57 68 96 56 51 56 62
Curr. Assets 1,176 1,337 2,048 2,861 2,478 3,255 4,534 5,542
Inventory 869 872 1,449 2,057 1,566 1,932 1,971 2,192
Account Receivables 75 140 114 297 235 559 654 731
Investment 0 0 0 0 0 0 0 0
Cash and Cash Equivalents 48 11 286 242 6 8 639 967
Cash 48 11 36 241 2 2 634 962
Bank Balances 0 0 250 1 5 5 5 5
Other Current Assets 73 111 54 121 152 747 1,259 1,641
Others 111 203 145 144 518 9 11 12
Curr. Liability & Prov. 385 316 370 555 438 705 867 1,021
Account Payables 175 70 94 209 176 337 410 477
Provisions & Others 210 246 276 346 261 367 457 543
Net Curr. Assets 791 1,021 1,678 2,306 2,040 2,550 3,667 4,522
Appl. of Funds 3,003 3,681 4,229 4,820 4,837 6,443 6,955 7,808
E: MOFSL Estimates
10 August 2026 5
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Ratios

Y/E March FY21 FY22 FY23 FY24 FY25 FY26 FY27E FY28E
Adjusted EPS 1.8 3.7 9.0 8.0 53 2.8 6.6 9.7
Growth (%) 103.6 146.0 -11.4 -33.5 -48.1 137.9 47.4
Cash EPS 3.8 6.4 12.0 10.9 8.0 5.9 9.9 13.2
Book Value Per Share 12.0 15.7 23.3 31.3 32.5 38.4 43.3 50.6
DPS 0.0 0.0 0.3 1.0 1.0 1.6 2.4
Payout (incl. Div. Tax.) 0.0 0.0 3.1 18.8 36.3 25.0 25.0
Valuation (x)

P/E 151.9 74.6 30.3 34.2 51.5 99.3 41.8 28.3
Cash P/E 71.1 42.7 22.8 25.2 34.3 46.7 27.7 20.7
P/BV 22.8 17.4 11.7 8.7 8.4 7.1 6.3 5.4
EV/EBITDA 55.4 34.7 18.0 20.6 33.2 35.3 22.9 17.4
EV/Sales 2.9 2.4 2.5 2.5 2.4 2.4 1.9 1.7
Dividend Yield (%) 0.0 0.0 0.1 0.4 0.4 0.6 0.9
Profitability Ratios (%)

RoE 15.0 26.5 48.0 29.2 16.6 7.8 16.0 20.6
RoCE (post-tax) 10.0 15.3 30.2 22.2 13.2 6.5 12.6 15.5
RolC (post-tax) 11.3 17.4 32.8 23.9 11.7 9.4 14.3 18.3
Turnover Ratios

Asset Turnover (x) 3.8 3.7 3.3 2.9 3.0 2.3 2.6 2.6
Inventory (Days) 28 24 38 54 39 47 40 39
Debtor (Days) 2 4 3 8 6 14 13 13
Payable (Days) 6 2 2 5 4 8 8 8
Leverage Ratio

Net Debt/Equity (x) 1.1 1.0 0.4 0.2 0.2 0.3 0.2 0.1
Consolidated - Cash Flow Statement (INR m)
Y/E March FY21 FY22 FY23 FY24 FY25 FY26 FY27E FY28E
EBITDA 260 541 1,518 1,318 270 994 1,089 1,605
wcC 8 -310 -363 -715 -212 -453 -485 -527
Others 331 444 472 401 824 38 506 531
Direct taxes (net) -90 -89 -412 -321 -200 -115 -272 -401
CF from Op. Activity 509 586 1,215 683 683 464 838 1,208
Capex -757 -730 -253 -303 -837 -1,469 195 -435
FCFF -247 -144 962 380 -154 -1,005 1,034 772
Interest income 0 1 9 6 13 9 0 0
Others -88 -11 -258 255 0 199 0 0
CF from Inv. Activity -844 -740 -502 -42 -824 -1,261 195 -435
Share capital

Borrowings 479 249 -582 -392 -10 875 -100 -50
Finance cost -101 -131 -106 -44 -32 -62 -93 -88
Dividend 0 0 0 0 -57 -16 -204 -301
Others 0 0 0 0 0 0 -5 -6
CF from Fin. Activity 378 118 -688 -436 -99 797 -402 -445
(Inc)/Dec in Cash 43 -37 25 205 -239 1 632 328
Opening balance 5 48 11 36 241 2 2 634
Closing balance 48 11 36 241 2 2 634 962

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
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Explanation of Investment Rating

Investment Rating Expected return (over 12-month)
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