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Jul-Sep'25 Earnings Preview 

Growth subdued; GST exemption to be a drag 

Private life insurers have seen tepid growth in 5MFY25 (8% YoY); expect Sep-

25 volumes to remain subdued till the period of GST exemption kicks in. We 

expect the share of ULIP to keep moderating as demand shifts to the non-linked 

segment. Expect 2QFY26E VNB margins to be range-bound as we await clarity 

on the impact of GST exemption. Valuations continue to remain undemanding. 

Maintain BUY on Max FS (TP of Rs 1,850 at 2.0x FY27E P/EV) and HDFC Life (TP 

of Rs 900 at 2.6x FY27E P/EV). Key monitorable from 2QFY26E results are: (1) 

Growth guidance for FY26/ FY27E (2) Margin outlook and impact of GST 

exemption.  

Private life insurers have seen weak APE growth (+8% YoY YTD Aug‘25) due to 

(1) higher volatility in equity markets impacting ULIP and (2) tepid credit 

protect volumes in the home loan/ MFI segment. While we expect growth in 

September to remain subdued, Oct-25 is likely to see a spillover effect of GST 

exemption as pent-up demand kicks in. While the share of ULIP was elevated in 

Q1, we expect to see a gradual reduction over subsequent quarters. Strong 

traction in retail protection, steady NPAR volume and a growing Annuity 

business to drive growth in H2. 

▪ HDFC Life has reported an APE growth of 12% YoY on YTD basis; we expect 

~10% in Q2. Expect the share of ULIP to moderate sequentially with a pick-up 

in PAR/ NPAR. Company has guided for a stable VNB margin at ~25% in FY26; 

we factor in a little weakness at 24.5% due to the impact of GST exemption. 

▪ IPRU Life has seen a de-growth (-10% YoY YTD Aug’25) impacted by a high 

base in H1FY25 and slowdown in ULIP. We expect Sep-25 volumes to remain 

subdued. Q1FY26 commentary suggested a surge in non-linked demand 

supporting margins; we factor in the same with a VNB Margin of 23.5% for Q2.   

▪ Max Life has been a consistent performer (APE growth of 19% YoY YTD Aug- 

25) on the back of new launches (SWAG, STEP, SWAG Elite and SWAG 

Pension). Re-branding with Axis Bank has led to higher traction in tier 2/3 

markets. On the margin front, we build a VNB margin of 22.5% in Q2 factoring 

in the impact of GST exemption. 

▪ SBI Life: We expect 2QFY26 growth to be slow (7% YoY YTD Aug’25) due to 

tepid volumes in banca/ credit protect. Expect margins to remain intact, with 

a negligible impact of GST exemption.  

GST exemption to impact EV in FY26: We expect the recent GST exemption on 

life insurance to impact profitability. With the benefit of input tax credit not 

available to insurers on their existing book, we expect a drag of 20-100 bps on 

FY26E Embedded Value across players. In our view, covered companies are likely 

to mitigate the drag with commission cuts/price hikes and we remain watchful of 

the same. 
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 PL Universe 

Companies Rating CMP  
(Rs) 

TP  
(Rs) 

HDFC Life Insurance Company BUY 759 900 
ICICI Prudential Life Insurance 
Company BUY 601 725 

Max Financial Services BUY 1,604 1,850 

SBI Life Insurance Company Hold 1,785 1,925 

Source: PL  
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 Q2FY26 Result Preview 

(Rs mn) 2QFY26E 2QFY25 YoY gr. (%) 1QFY26 QoQ gr. (%) 

HDFC Life Insurance Company      

APE 41,133 38,580 6.6 32,250 27.5 

VNB 10,078 9,380 7.4 8,090 24.6 

VNB Margin (%) 24.5 24.3 20 bps 25.1 -60 bps 

            

ICICI Prudential Life Insurance Company      

APE 19,886 25,030 -20.5 18,640 6.7 

VNB 4,673 5,860 -20.3 4,570 2.3 

VNB Margin (%) 23.5 23.4 10 bps 24.5 -100 bps 

            

Max Financial Services      

APE 23,887 21,700 10.1 16,680 43.2 

VNB 5,375 5,123 4.9 3,350 60.4 

VNB Margin (%) 22.5 23.6 -110 bps 20.1 240 bps 

            

SBI Life Insurance Company      

APE 52,790 53,900 -2.1 39,700 33.0 

VNB 14,517 14,500 0.1 10,900 33.2 

VNB Margin (%) 27.5 26.9 60 bps 27.5 0 bps 

Source: Company, PL  

 Valuation Summary 

Company  CMP 
(Rs.) 

TP  
(Rs) Rating MCap 

(Rs bn) 
Upside / 

Downside 
P/EV (x) APE (Rs bn) VNB (Rs bn) 

FY25 FY26E FY27E FY28E FY25 FY26E FY27E FY28E FY25 FY26E FY27E FY28E 

HDFCLIFE IN 759 900 BUY 1,639 18% 3.0 2.5 2.2 1.9 150.1 174.3 201.3 231.7 38.4 44.4 52.1 60.9 

IPRU IN 601 725 BUY 871 21% 1.8 1.6 1.4 1.2 104.1 113.4 126.7 142.5 23.7 26.1 29.6 33.8 

MAXF IN 1,604 1,850 BUY 554 15% 2.7 2.3 1.9 1.7 87.7 102.7 119.6 138.1 21.1 24.4 29.1 34.1 

SBILIFE IN 1,785 1,925 Hold 1,792 8% 2.6 2.2 1.8 1.6 214.1 239.9 271.4 305.8 59.5 66.7 76.0 85.6 

                   

Company  CMP 
(Rs.) 

TP  
(Rs) Rating MCap 

(Rs bn) 
Upside / 

Downside 
VNB Margin (%) Embedded Value (Rs bn) RoEV (%) 

FY25 FY26E FY27E FY28E FY25 FY26E FY27E FY28E FY25 FY26E FY27E FY28E 

HDFCLIFE IN 759 900 BUY 1,639 18% 25.6 25.5 25.9 26.3 554.3 646.2 755.0 882.6 16.7 16.3 16.4 16.3 

IPRU IN 601 725 BUY 871 21% 22.8 23.0 23.4 23.7 479.5 544.6 619.0 704.3 13.1 13.6 13.7 13.7 

MAXF IN 1,604 1,850 BUY 554 15% 24.0 23.8 24.3 24.7 204.1 241.2 284.7 335.4 19.1 18.2 18.0 17.8 

SBILIFE IN 1,785 1,925 Hold 1,792 8% 27.8 27.8 28.0 28.0 702.5 826.9 970.5 1,137.1 20.2 18.9 18.1 17.6 

Source: Company, PL 

 Insurers under coverage are trading at an average P/EV of 2.0x 
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Analyst Coverage Universe 

Sr. No. Company Name Rating TP (Rs) Share Price (Rs) 

1 Bajaj Finance Hold 900 959 

2 Cholamandalam Investment and Finance Company Hold 1,500 1,423 

3 HDFC Life Insurance Company BUY 900 761 

4 ICICI Prudential Life Insurance Company BUY 725 598 

5 Mahindra & Mahindra Financial Services Hold 285 266 

6 Max Financial Services BUY 1,850 1,597 

7 SBI Life Insurance Company Hold 1,925 1,806 

8 Shriram Finance Hold 650 616 

9 Sundaram Finance Hold 4,800 4,646 

 

PL’s Recommendation Nomenclature 

Buy  : > 15% 
Accumulate : 5% to 15% 
Hold : +5% to -5% 
Reduce : -5% to -15% 
Sell : < -15% 
Not Rated (NR) : No specific call on the stock 
Under Review (UR) : Rating likely to change shortly 
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 ANALYST CERTIFICATION 

(Indian Clients) 

We/I Ms. Shreya Khandelwal- MBA Finance, CFA, Mr. Dhanik Hegde- CA Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views 
expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or 
indirectly related to the specific recommendation(s) or view(s) in this report. 

(US Clients) 

The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately 
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific 
recommendation or views expressed in this research report. 

DISCLAIMER 

Indian Clients 
Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for 
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, 
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be 
reported or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness 
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given, 
made available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or 
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in 
transactions of securities of companies referred to in this report and they may have used the research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INH000000271. 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.  

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report.  

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report. 

PL or its associates might have received compensation from the subject company in the past twelve months. 

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for 
any other assignment in the past twelve months.    

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past twelve months. 

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 
company in the past twelve months 

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection with the research report. 

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. PL or its analysts did not receive any compensation or 
other benefits from the subject Company or third party in connection with the preparation of the research report. PL or its Research Analysts do not have any material conflict of 
interest at the time of publication of this report. 

It is confirmed that Ms. Shreya Khandelwal- MBA Finance, CFA, Mr. Dhanik Hegde- CA Research Analysts of this report have not received any compensation from the companies 
mentioned in the report in the preceding twelve months 

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and 
its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. 

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts have not engaged in market making activity 
for the subject company 

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary 
to the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations expressed 
herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.  

PL and its associates, their directors and employees may  (a) from time to time, have a long or short position in, and buy or sell the securities of the subject company or (b) be 
engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company 
or act as an advisor or lender/borrower to the subject company or may have any other potential conflict of interests with respect to any recommendation and other related information 
and opinions. 

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors 

US Clients 
This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) 
preparing the research report is/are resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are 
not subject to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules 
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held by a research analyst account. 

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 
1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major 
Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or 
transmitted onward to any U.S. person, which is not the Major Institutional Investor.  

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major 
Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").  

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker dealer. 

Prabhudas Lilladher Pvt. Ltd. 
3rd Floor, Sadhana House, 570, P. B. Marg, Worli, Mumbai-400 018, India | Tel: (91 22) 6632 2222 Fax: (91 22) 6632 2209 

www.plindia.com 
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