Result Update

31% July 2025 Infra/Cons

Execution is key to Drive Revenue Growth

Est. Vs. Actual for Q1FY26: Revenue — MISS; EBITDA Margin — MISS; PAT- MISS
Change in Estimates post Q1FY26 (Abs.)

FY26E/FY27E- Revenue: -13%/12%; EBITDA: -11%/15%; PAT: -28%/10%
Recommendation Rationale

e Robust Order Book: As of 30" June’'25, the company’s order book stood at Rs 6,514 Cr,
supported by an order inflow of Rs 107 Cr in Q1FY26. For FY26, the management expects
an order inflow of Rs 7,000—7,500 Cr with Adani Group and Rs 2,000 Cr individually. The
strong order backlog ensures revenue visibility over the next 2 years, with the company
projected to deliver a revenue CAGR of 33% over FY25-27E.

e Revenue to Grow as Execution Picks Up: Project execution in Q1FY26 was slower than
anticipated, primarily due to labour shortages and early monsoons. However, with execution
expected to pick up meaningfully, revenue growth should see a notable improvement from
H2FY26.

. EBITDA Margins Under Pressure: EBITDA margins were impacted by delayed execution,
increased employee costs, ECL provisions, and expenses incurred for UP projects. The
management has guided margins to be in the range of 8-9% in FY26.

Sector Outlook: Positive

Company Outlook & Guidance: The company has guided EBITDA margin in the range of 8-9%,
and an order inflow of Rs 7,000-7,500 Cr in FY26.

Current Valuation: 15x FY27E EPS (Earlier Valuation: 10x FY27E EPS)

Current TP: Rs 765/share (Earlier TP: Rs 605/share)

Recommendation: We maintain HOLD on the stock.

Financial Performance

PSP Projects Ltd. (PSPPL) reported a weak set of numbers in Q1FY26 due to slower-than-
expected execution caused by a 19% labour shortage. The company posted revenue of Rs 518 Cr
(down 17% YoY), EBITDA of Rs 25 Cr (down 66% YoY), and APAT of Rs 1 Cr (down 98% YoY).
EBITDA margins stood at 4.8% in Q1FY26 (vs. the estimate of 8.8%), compared to 11.9% in
Q1FY25. The increase in employee cost was driven by new order wins from Adani, necessitating
hiring at various levels.

The order book break-up is as follows: 45% of the total order book is from the Government (Rs
2936 Cr), 4% from Industrial (Rs 247 Cr), 43% from Institutional (Rs 2810 Cr), and 8% from
Residential (Rs 520 Cr).

Outlook

The construction industry’s outlook remains positive from a medium to long-term perspective.
PSPPL has a robust order book comprising both public and private sector projects, providing
revenue visibility for the next two years. The company is well-positioned to capitalise on growth
opportunities in the sector, supported by a strong bidding pipeline and the government’s focus on
urban infrastructure development. However, execution remains crucial for revenue and margin
growth. PSPPL is expected to report a Revenue/EBITDA/APAT CAGR of 33%/46%/87% over
FY25-27E.

Valuation & Recommendation

The stock is currently trading on 29x/15x FY26E/FY27E EPS. We maintain our rating to HOLD
on the stock with a TP of Rs 765/share, implying downside potential of 1% from the CMP.

Key Financials (Consolidated)

(Rs Cr) Q1FY26 QoQ (%) YoY (%) Axis Est. Variance
Net Sales 518 -23% -17% 779 -34%
EBITDA 25 -23% -66% 68 -64%
EBITDA Margin 4.8% -2bps -706bps 8.8% -396bps
Net Profit 1 -91% -98% 32 -98%
EPS (Rs) 0.1 -91% -98% 8 -98%

Source: Company, Axis Securities Research
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(CMP as of 301 July 2025)
CMP (Rs) 774
Upside /Downside (%) -1%
High/Low (Rs) 843 /565
Market cap (Cr) 3088
Avg. daily vol. (6m) Shrs. 170219
No. of shares (Cr) 3.96
Shareholding (%)
Dec-24 Mar-25  Jun-25
Promoter 60.1 60.1 60.1
Flis 7.6 7.8 3.1
MFs / UTI 7.8 6.4 2.1
Banks / FIs 0.0 0.0 0.0
Others 24.5 25.6 34.7
Financial & Valuations
Y/E Mar (Rs Cr) FY25 FY26E FY27E
Net Sales 2,512 3,062 4,440
EBITDA 180 237 382
Net Profit 58 107 203
EPS (Rs) 15 27 51
PER (x) 44 0
P/BV (x) 15 0
EV/EBITDA (x) 2.1 2.3 2.0
ROE (%) 5% 8% 14%
Change in Estimates (%)

Y/E Mar FY26E FY27E
Sales -13% 12%
EBITDA -11% 15%
PAT -28% 10%
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Key Concall Highlights

®  Order Book: As of 30th Jun’25, the company’s order book stands at Rs 6514 Cr. Of these, 45% of projects are from the government
and 55% are from private players. The company achieved an order inflow of Rs 107 Cr in Q1FY26.

® Bidding Pipeline: The bid pipeline for projects with Adani Group in FY26 is around Rs 7800 Cr, with most projects from Gujarat.

® Capex: In Q1FY26, the company incurred capex of Rs 32 Cr. For FY26, the capex guidance will be 4-5%.

® As of 30th June’25, Short Term Debt was Rs 338 Cr, Fixed Deposits stood at Rs 268 Cr, Unbilled Revenue stood at Rs 566 Cr,

Retention Money stood at Rs 137 Cr, Mobilisation Advance stood at Rs 326 Cr, and Inventory stood at Rs 344 Cr.

Key Risks to Our Estimates and TP

® | ower execution than expected may derail the revenue growth guidance.

®  Higher input costs may impact the company’s EBITDA margins.

Change in Estimates

New

FY26E
Sales 3,062
EBITDA 263
PAT 107

Source: Company, Axis Securities Research

FY27E

4,440

415

203

Old

FY26E

3517

295

148

FY27E

3974

362

185

% Change
FY26E FY27E
-13% 12%
-11% 15%
-28% 10%




Result Review Q1FY26

(Rs Cr)

Sales
Other Op. Inc

Total Revenue

Expenditure

Cost of material consumed

Changes in Inventories of Work-In-Progress
Construction expenses

Employee Cost

Other Expenses

Total Expenditure

EBITDA

EBITDA margin
Oth. Inc.

Interest
Depreciation
Exceptional ltems
PBT

Tax

PAT

EPS (Rs)

Source: Company, Axis Securities Research

Q1FY25

518
0
518

201
-10
252
35
15
493

Q4FY25

673
0
673

207
11
383
23
17
640

33
4.8%

Quarterly Performance

Q1FY25

623
0
623

174
20
313
33
10
549

74
11.9%

13
17

48
13
35
8.7

% Change

(QoQ)
-23%

-23%

-3%
-195%
-34%
52%
-12%
-23%

-23%
-2bps
-24%
9%
-13%

-89%
-81%
-91%
-91%

% Change
(YoY)

-17%

-17%

15%
-149%
-19%
7%
53%
-10%

-66%
-706bps
3%
-16%
0%

-98%
-98%
-98%
-98%




Financials (Consolidated)
Profit & Loss

Y/E March

Net sales

Other operating income
Total income

Cost of materials consumed
Changes in Inventories of Work-In-Progress
Sub construction cost

Civil construction cost
Contribution (%)

Other Expenses

Operating Profit

Other income

PBIDT

Depreciation

Interest & Fin Chg.

Pre-tax profit

Tax provision

PAT

Source: Company, Axis Securities Research

Balance Sheet

Y/E March

Total assets

Net Block

CWIP

Investments

WKkg. cap. (excl cash)
Cash / Bank balance

Other assets

Capital employed
Equity capital
Reserves

Minority Interests
Borrowings

Other Liabilities

Source: Company, Axis Securities Research

FY24

2,506

2,506
959
-169

1,288
17.1%
167
261
24
285
65
51
169
46
123

FY24
2,037

322

240
227

1244

2,037
36

879

455

667

FY25

2,512

2,512
786
32

1,353
13.6%
161
180
17
197
73
44
80
22
58

FY25
2,352

307

436
208

1398

2,352
40

1169

272

872

FY26E

3,062

3,062
1,031
-10

1,591
14.7%
212
237
26
263
79
37
147
40
107

FY26E
2,634

329

292
412

1598

2,634
40

1276

274

1045

(Rs Cr)

FY27E

4,440

4,440
1,443

2,309
15.5%
306
382
33
415
99
39
278
75
203

(Rs Cr)
FY27E
3,142

370

425
415

1929

3,142
40

1479

276

1348




Cash Flow

Y/E March

PBT

Depreciation

Interest Expense

Changes in Working Capital
Others

Tax Paid

Net Cash from Operations
Capex

Investment

Others

Net Cash from Investing
Borrowings

Interest Expense

Others

Net Cash from Financing
Net Change in Cash
Opening cash

Closing cash

Source: Company, Axis Securities Research

Ratio Analysis

Y/E March

Growth Indicator
Sales Growth
EBITDA Growth

PAT Growth
Profitability Ratio
EBITDA Margin
Adjusted net margin
Efficiency Ratio
Capital Turnover
Total Asset Turnover
Fixed Asset Turnover
Debtor days
Inventory days
Payable days

Cash Conversion Cycle (days)
Leverage Ratios
Debt to equity

Net debt to equity
Interest coverage
Per Share Data
Diluted EPS (Rs)
Book value per share (Rs)
DPS (Rs)

Return Ratios
Return on equity
Return on capital employed
Valuation Ratio

P/IE

P/BV

DPS (Rs)

Source: Company, Axis Securities Research

FY24
169
65
32
-427
-16

(224)
-142
116

(26)

310

-9
269
19
94
113
169

FY24

29%
13%
-8%

10.4%
4.9%

2.7
2.6
7.7
50
52
68
33

0.30
0.2

34
254
25

14%
24%

18
2.5
8.8

FY25

FY25

0%
-31%
-53%

7.1%
2.3%

2.1
2.0
8.1
50
51
68
32

0.22
0.1

15
305
0.0

5%
11%

44
2.1
14

FY26E
147

FY26E

22%
32%
84%

7.7%
3.5%

2.3
2.3
9.2
50
51
68
32

0.21
-0.1

27
332
0.0

8%
14%

29
2.3
13

(Rs Cr)

FY27E
278

(%)
FY27E

45%
61%
90%

8.6%
4.6%

2.9
2.9
11.9
50
51
68
32

0.18
-0.1
10

51
383
0.0

14%
22%

15
2.0




PSP Projects Price Chart and Recommendation History
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Date Reco TP Research

12-Feb-24 BUY 815 Result Update
27-May-24 HOLD 505 Result Update
03-Aug-24 BUY 810 Result Update
28-Oct-24 BUY 655 Result Update
21-Nov-24 HOLD 685 Company Update
09-Feb-25 BUY 695 Result Update
26May-25 HOLD 605 Result Update
31-Jul-25 HOLD 765 Result Update
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RATING SCALE: Definitions of ratings

Ratings Expected absolute returns over 12 — 18 months

BUY More than 10%

HOLD Between 10% and -10%

SELL Less than -10%

NOT RATED We have forward looking estimates for the stock, but we refrain from assigning valuation and recommendation.
UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events

NO STANCE We do not have any forward-looking estimates, valuation or recommendation for the stock

Note: Returns stated in the rating scale are our internal benchmark.
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