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Torrent Pharma announced acquisition of KKR stake in JB chemical as well as potential 

merger with the company. We believe the proposed merger between Torrent Pharma and JB 

Chemicals is positive from a business standpoint, as it will elevate Torrent Pharma to the 

position of the 5th largest pharmaceutical company in India, up from its current 7th position. 

The merger will also strengthen Torrent's presence in key international markets such as 

Russia, South Africa, and RoW branded generics, as well as enhance its capabilities in the 

CDMO segment. Although JB Chemicals has been operating efficiently under KKR's 

ownership, the merger is expected to unlock further value through the reduction of 

corporate costs and potential synergies in the field force, particularly as both companies have 

a strong presence in cardiology and gastroenterology therapies.  

From a financial perspective, we estimate that with synergies, the merger would become PAT 

neutral by the end of FY28, assuming the open offer does not go through. The company is 

likely to achieve a net debt-free position by FY29. However, under this scenario, existing 

Torrent shareholders would face approximately 10% dilution, given the higher number of 

shares required to complete the merger. If maximum number of shareholder opt for open 

offer then the dilution could be 6% for Torrent Pharma shareholders, however, PAT could be 

impacted by 10% for FY28. Assuming a 23x EV/EBITDA multiple on the combined entity's 

FY27 EBITDA which is Torrent' multiple at standalone level, we estimate the share price of 

the merged entity to be in the range of INR 3,625 to INR 3,635, suggesting 7% upside for 

Torrent Pharma shareholders in the near term.   

We expect further clarity to emerge following Torrent Pharma's investor call scheduled for 

today. We will revise our view if there are any material changes to our assumptions. 

 Contours of the deal: Torrent has announced the acquisition of 74.5mn (46.4%) shares 

of JB Chemicals & Pharmaceuticals from the promoter seller for a consideration of INR 

119.2bn. This is followed by further plans to acquire 4.5mn (2.8%) employee shares at 

value not exceeding INR 1,600/sh. The deal also includes an open offer for 41.7mn (26%) 

shares for the price of INR 1639.18/sh. Upon the merger, the company shall issue shares 

to shareholders of JB in the ratio 51:100 

 Rationale for merger: JB Pharma has business segments in the same markets where 

Torrent operates, thus (via the merger) enabling incremental growth prospects for Torrent 

via combined and enhanced synergistic product portfolio. The deal provides access to a 

fast growing India franchise, with leading brands in the chronic segment, and entry into 

untapped therapeutic areas like ophthalmic and strengthening existing portfolios like 

Cardiac and Gastro. On a long term view, the deal also opens possibilities of platform 

diversification with entry into the CDMO segment. The merger also entails the cessation 

of multiple entities thus unlocking cost efficiencies along with new operational leverages 

from asset integration.   

 Debt backed funding: For the first two tranches of the transaction, Torrent Pharma 

requires INR 122bn in cash. For the third tranche, which involves an open offer at INR 

1,639 per share, the company would require an additional INR 66.35bn, assuming full 

acceptance of the open offer for a 26% stake in JB Chemicals. In total, Torrent Pharma 

would require up to INR 188.9bn to complete all three tranches of the acquisition. 
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 Dilution for Torrent's shareholders: Assuming Torrent Pharma holds a 75% stake in JB 

Chemicals post the open offer, the company will need to issue approximately 20mn 

additional shares to the minority shareholders of JB Chemicals as part of the merger 

process. This will dilute the shareholding of existing Torrent Pharma shareholders by 

approximately 5.57% in the combined entity. If open offer doesn't go through then 

Torrent will need to issue higher number of shares and resulting in maximum 10% 

dilution for Torrent Pharma shareholders 

 Company's financial position to fund the acquisition: As per FY25 estimates, Torrent 

Pharma has INR 23.35bn of net debt on its books. The acquisition will be primarily funded 

through debt. Depending on the level of open offer acceptance, the company may need 

to raise between INR 120bn to 180bn in additional debt to finance the transaction. 

 Impact on financials: On a consolidated basis, and excluding synergies, the combined 

entity is projected to generate INR 219.5bn in revenue and INR 71bn in EBITDA by FY28. 

Assuming 5% cost synergies from JB Chemicals, EBITDA could increase to INR 74bn by 

FY28. Over FY26 to FY28, the combined entity is expected to generate INR 131bn in free 

cash flow (FCF). After accounting for INR 36bn dividend payout and approx INR 28bn for 

Interest payment, combined entity could retain only INR 50bn net debt by FY28 and 

become debt free by FY29 (assuming open offer doesn't go through) 

 

Exhibit 1. Changes in segmental contribution to revenues 

 
Source: Company, JM Financial 

 

Exhibit 2. Torrent (Merged entity) to shift to Top #5 in IPM sales 

RANK COMPANY MAR'25 (INR bn) 

1 SUN 185.0 

2 ABBOTT 146.1 

3 CIPLA 127.6 

4 MANKIND 112.3 

5 TORRENT PHARMA (Post Merger) 107.3 

6 ALKEM 91.1 

7 INTAS PHARMA 85.3 

8 TORRENT PHARMA 79.8 

9 LUPIN LIMITED 79.8 

10 MACLEODS PHARMA 76.4 

11 DR.REDDYS LABS 72.4 

Source: Company 
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Exhibit 3. Contribution from top 10 therapies 

COMPANY SUPERGROUP MAR'23 (INR bn) MAR'24 (INR bn) MAR'25 (INR bn) 3Y CAGR 

TORRENT PHARMA CARDIAC 1,827 1,958 2,185 9% 

 
GASTRO 1,195 1,280 1,419 11% 

 
NEURO / CNS 985 1,077 1,177 12% 

 
VITAMINS 689 750 772 10% 

 
ANTI DIABETIC 562 637 740 15% 

 
PAIN / ANALGESICS 573 618 642 9% 

 
DERMA 446 499 511 11% 

 
ANTI-INFECTIVES 183 188 192 -1% 

 
GYNAEC. 168 166 190 14% 

 
ANTINEOPLAST 54 63 43 13% 

JB PHARMA CARDIAC 898 1,022 1,214 19% 

 
GASTRO INTESTINAL 597 655 686 12% 

 
OPHTHAL 206 200 221 7% 

 
ANTI-PARASITIC 184 199 215 15% 

 
GYNAEC. 88 105 114 20% 

 
DERMA 56 60 70 14% 

 
ANTI-INFECTIVES 43 42 43 -3% 

 
RESPIRATORY 34 40 40 26% 

 
VITAMINS 32 33 38 7% 

 
PAIN / ANALGESICS 30 27 27 -5% 

Source: Company 

 

Exhibit 4. Contribution from top 10 brands 

COMPANY BRANDS SUPERGROUP MAR'23 (INR bn) MAR'24 (INR bn) MAR'25 (INR bn) 3Y CAGR 

TORRENT PHARMA SHELCAL VITAMINS 337.5 346.9 336.3 3% 

 
CHYMORAL PAIN / ANALGESICS 264.4 305.1 323.5 14% 

 
NEXPRO-RD GASTRO 186.4 206.3 240.7 16% 

 
SHELCAL XT VITAMINS 175.6 219.7 233.7 22% 

 
NIKORAN CARDIAC 171.8 196.1 216.0 13% 

 
UNIENZYME GASTRO 144.7 155.3 164.1 9% 

 
NEBICARD CARDIAC 131.7 139.4 141.2 5% 

 
LOSAR CARDIAC 121.5 128.4 138.4 6% 

 
VELOZ-D GASTRO 116.6 121.4 127.1 7% 

 
NEXPRO GASTRO 95.6 104.5 125.3 13% 

JB PHARMA CILACAR CARDIAC 323.8 388.2 462.7 19% 

 
RANTAC GASTRO 352.8 367.2 355.0 7% 

 
CILACAR-T CARDIAC 138.4 173.0 225.0 26% 

 
METROGYL ANTI-PARASITIC 191.4 207.1 224.0 15% 

 
NICARDIA CARDIAC 146.5 172.3 205.0 21% 

 
SPORLAC GASTRO 92.4 97.9 115.5 21% 

 
AZMARDA CARDIAC 114.2 74.7 70.5 -3% 

 
VIGAMOX OPHTHAL 58.1 60.5 68.5 14% 

 
CILACAR-M CARDIAC 31.8 37.2 43.4 17% 

 
TRAVATAN OPHTHAL 32.8 32.0 37.5 5% 

Source: Company 
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Exhibit 5. Deal contours, synergies and impact on financials 

INR Mn FY25 FY26E FY27E FY28E 

Torrent Standalone 
    

Revenue 1,13,170 1,26,720 1,44,871 1,63,487 

% YoY 
 

12% 14% 13% 

EBITDA 37,210 41,637 48,602 55,323 

M % 
 

33% 34% 34% 

% YoY 
 

12% 17% 14% 

PAT 19,110 24,578 29,817 36,088 

% YoY 
 

29% 21% 21% 

No of Shares 
  

338 338 

JB Pharm Standalone 
   

Revenue 39,180 44,052 49,733 56,087 

Growth 
 

12% 13% 13% 

EBITDA 10,318 11,767 13,433 15,991 

EBITDA M % 
 

27% 27% 29% 

Growth 
 

14% 14% 19% 

PAT 6,597 7,815 9,070 10,554 

No of Shares 
  

156 156 

Cost Synergies - upto 5% of JB sales 2,487 2,804 

     
INR Mn FY25 FY26E FY27E FY28E 

Without Open Offer 
   

Debt Required 1,22,542 
   

Amortization assumption 7,000 7,000 7,000 

Interest Cost 
 

9,803 9,803 9,803 

Torrent + JB Pharm 
    

Revenue 1,13,170 1,26,720 1,94,604 2,19,574 

% YoY 
 

12% 54% 13% 

EBITDA 37,210 41,637 62,035 71,314 

M % 33% 33% 32% 32% 

% YoY 
 

12% 49% 15% 

PAT 
 

24,578 26,284 34,039 

EBITDA with syngeries 
 

64,522 74,118 

EBITDA M % 
  

33% 34% 

PAT with Synergies 
  

28,149 36,142 

Impact on Torrent PAT 
 

-6% 0% 

No of shares 
  

377 377 

Dilution 
  

-10% -10% 

INR Mn 
 

FY26E FY27E FY28E 

With Open Offer 
    

Debt Required 1,88,892 
   

Amortization assumption 7,000 7,000 7,000 

Interest Cost 
 

15,111 15,111 15,111 

Torrent + JB Pharm 
    

Revenue 1,13,170 1,26,720 1,94,604 2,19,574 

Growth 
    

EBITDA 37,210 41,637 62,035 71,314 

EBITDA M % 33% 33% 32% 32% 

Growth 
    

PAT 
 

24,578 22,303 30,058 

EBITDA with syngeries 
 

64,522 74,118 

EBITDA M % 
  

33% 34% 

PAT with Synergies 
  

24,168 32,161 

Impact on Torrent PAT 
 

-19% -11% 

No of shares 
  

358 358 

Dilution 
  

-6% -6% 

Source: Company 
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Exhibit 6. Valuations 

INR Mn FY25 FY26E FY27E FY28E 

FCF generation 
    

Torrent Standalone 
 

31,768 36,278 42,178 

JB chemical Standalone 4,075 7,566 9,594 

Combined entity 
 

35,842 43,845 51,771 

     

Without Open Offer 
   

Net Debt 1,17,732 
   

Incremental Interest payment 9,419 9,419 9,419 

Dividend 
 

12,000 12,000 12,000 

Cumulative Cash generation 67,203 
   

Net Debt by FY28 end 50,529 
   

Debt Free by FY29 
   

     

With Open Offer 
    

Net Debt 1,84,082 
   

Incremental Interest payment 14,727 14,727 14,727 

Dividend 
 

12,000 12,000 12,000 

Cumulative Cash generation 51,279 
   

Net Debt by FY28 end 1,32,803 
   

Debt Free by FY30 
   

     

     

Assuming 23x Torrent' FY27 EV/EB for combined entity 
 

Without Open offer 
   

EV of combined entity 
  

14,84,009 

Net Debt 
   

1,17,732 

Market Cap 
   

13,66,277 

No of shares 
   

377 

Share Price 
   

3,624 

     

With Open Offer 
    

Share Price 
    

EV of combined entity 
  

14,84,009 

Net Debt 
   

1,84,082 

Market Cap 
   

12,99,927 

No of shares 
   

358 

Share Price 
   

3,632 

     

CMP of Torrent Pharma 
  

3,375 

Upside on 23x EV/EB for combined entity 
 

7% 

Source: Company 
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Investment in securities market are subject to market risks. Read all the related documents carefully before investing. 

Definition of ratings 

Rating Meaning 

Buy Total expected returns of more than 10% for stocks with market capitalisation in excess of INR 200 billion and  REITs* and more than 

15% for all other stocks, over the next twelve months. Total expected return includes dividend yields. 

Hold Price expected to move in the range of 10% downside to 10% upside from the current market price for stocks with market 

capitalisation in excess of INR 200 billion and  REITs* and in the range of 10% downside to 15% upside from the current market price 

for all other stocks, over the next twelve months. 

Sell Price expected to move downwards by more than 10% from the current market price over the next twelve months. 

* REITs refers to Real Estate Investment Trusts. 

Research Analyst(s) Certification 

The Research Analyst(s), with respect to each issuer and its securities covered by them in this research report, certify that: 

All of the views expressed in this research report accurately reflect his or her or their personal views about all of the issuers and their securities; and 
No part of his or her or their compensation was, is, or will be directly or indirectly related to the specific recommendations or views expressed in this research 
report. 
 

Important Disclosures 
 

This research report has been prepared by JM Financial Institutional Securities Limited (JM Financial Institutional Securities) to provide information about the 

company(ies) and sector(s), if any, covered in the report and may be distributed by it and/or its associates solely for the purpose of information of the select 

recipient of this report. This report and/or any part thereof, may not be duplicated in any form and/or reproduced or redistributed without the prior written 

consent of JM Financial Institutional Securities. This report has been prepared independent of the companies covered herein. 

JM Financial Institutional Securities is registered with the Securities and Exchange Board of India (SEBI) as a Research Analyst and a Stock Broker having trading 

memberships of the BSE Ltd. (BSE) and National Stock Exchange of India Ltd. (NSE). No material disciplinary action has been taken by SEBI against JM Financial 

Institutional Securities in the past two financial years which may impact the investment decision making of the investor. Registration granted by SEBI and 

certification from the National Institute of Securities Market (NISM) in no way guarantee performance of JM Financial Institutional Securities or provide any 

assurance of returns to investors. 

JM Financial Institutional Securities renders stock broking services primarily to institutional investors and provides the research services to its institutional 

clients/investors. JM Financial Institutional Securities and its associates are part of a multi-service, integrated investment banking, investment management, 

brokerage and financing group. JM Financial Institutional Securities and/or its associates might have provided or may provide services in respect of managing 

offerings of securities, corporate finance, investment banking, mergers & acquisitions, broking, financing or any other advisory services to the company(ies) 

covered herein. JM Financial Institutional Securities and/or its associates might have received during the past twelve months or may receive compensation from 

the company(ies) mentioned in this report for rendering any of the above services. 

JM Financial Institutional Securities and/or its associates, their directors and employees may; (a) from time to time, have a long or short position in, and buy or sell 

the securities of the company(ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or other 

compensation or act as a market maker in the financial instruments of the company(ies) covered under this report or (c) act as an advisor or lender/borrower to, 

or may have any financial interest in, such company(ies) or (d) considering the nature of business/activities that JM Financial Institutional Securities is engaged in, 

it may have potential conflict of interest at the time of publication of this report on the subject company(ies). 

Neither JM Financial Institutional Securities nor its associates or the Research Analyst(s) named in this report or his/her relatives individually own one per cent or 

more securities of the company(ies) covered under this report, at the relevant date as specified in the SEBI (Research Analysts) Regulations, 2014. 

The Research Analyst(s) principally responsible for the preparation of this research report and their immediate relatives are prohibited from buying or selling debt 

or equity securities, including but not limited to any option, right, warrant, future, long or short position issued by company(ies) covered under this report. The 

Research Analyst(s) principally responsible for the preparation of this research report or their immediate relatives (as defined under SEBI (Research Analysts) 

Regulations, 2014); (a) do not have any financial interest in the company(ies) covered under this report or (b) did not receive any compensation from the 

company(ies) covered under this report, or from any third party, in connection with this report or (c) do not have any other material conflict of interest at the time 

of publication of this report. Research Analyst(s) are not serving as an officer, director or employee of the company(ies) covered under this report. 
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While reasonable care has been taken in the preparation of this report, it does not purport to be a complete description of the securities, markets or 
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not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in this report. This 

report is provided for information only and is not an investment advice and must not alone be taken as the basis for an investment decision. 

This research report is based on the fundamental research/analysis conducted by the Research Analyst(s) named herein. Accordingly, this report has been 

prepared by studying/focusing on the fundamentals of the company(ies) covered in this report and other macro‐economic factors. JM Financial Institutional 

Securities may have also issued or may issue, research reports and/or recommendations based on the technical/quantitative analysis of the company(ies) covered 

in this report by studying and using charts of the stock's price movement, trading volume and/or other volatility parameters. As a result, the 

views/recommendations expressed in such technical research reports could be inconsistent or even contrary to the views contained in this report. 

The investment discussed or views expressed or recommendations/opinions given herein may not be suitable for all investors. The user assumes the entire risk of 

any use made of this information. The information contained herein may be changed without notice and JM Financial Institutional Securities reserves the right to 

make modifications and alterations to this statement as they may deem fit from time to time. 

This report is neither an offer nor solicitation of an offer to buy and/or sell any securities mentioned herein and/or not an official confirmation of any transaction. 

This report is not directed or intended for distribution to, or use by any person or entity who is a citizen or resident of or located in any locality, state, country or 

other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject JM Financial Institutional 

Securities and/or its affiliated company(ies) to any registration or licensing requirement within such jurisdiction. The securities described herein may or may not be 

eligible for sale in all jurisdictions or to a certain category of investors. Persons in whose possession this report may come, are required to inform themselves of 

and to observe such restrictions. 

Additional disclosure only for U.S. persons: JM Financial Institutional Securities has entered into an agreement with JM Financial Securities, Inc. ("JM Financial 

Securities"), a U.S. registered broker-dealer and member of the Financial Industry Regulatory Authority ("FINRA") in order to conduct certain business in the 

United States in reliance on the exemption from U.S. broker-dealer registration provided by Rule 15a-6, promulgated under the U.S. Securities Exchange Act of 

1934 (the "Exchange Act"), as amended, and as interpreted by the staff of the U.S. Securities and Exchange Commission ("SEC") (together "Rule 15a-6"). 

This research report is distributed in the United States by JM Financial Securities in compliance with Rule 15a-6, and as a "third party research report" for 

purposes of FINRA Rule 2241. In compliance with Rule 15a-6(a)(3) this research report is distributed only to "major U.S. institutional investors" as defined in Rule 

15a-6 and is not intended for use by any person or entity that is not a major U.S. institutional investor. If you have received a copy of this research report and are 

not a major U.S. institutional investor, you are instructed not to read, rely on, or reproduce the contents hereof, and to destroy this research or return it to JM 

Financial Institutional Securities or to JM Financial Securities. 

This research report is a product of JM Financial Institutional Securities, which is the employer of the research analyst(s) solely responsible for its content. The 

research analyst(s) preparing this research report is/are resident outside the United States and are not associated persons or employees of any U.S. registered 

broker-dealer. Therefore, the analyst(s) are not subject to supervision by a U.S. broker-dealer, or otherwise required to satisfy the regulatory licensing 

requirements of FINRA and may not be subject to the Rule 2241 restrictions on communications with a subject company, public appearances and trading 

securities held by a research analyst account. 

Any U.S. person who is recipient of this report that wishes further information regarding, or to effect any transaction in, any of the securities discussed in this 

report, must contact, and deal directly through a U.S. registered representative affiliated with a broker-dealer registered with the SEC and a member of FINRA. In 

the U.S., JM Financial Institutional Securities has an affiliate, JM Financial Securities, Inc. located at 1325 Avenue of the Americas, 28th Floor, Office No. 2821, 

New York, New York 10019. Telephone +1 (332) 900 4958 which is registered with the SEC and is a member of FINRA and SIPC.   

Additional disclosure only for U.K. persons: Neither JM Financial Institutional Securities nor any of its affiliates is authorised in the United Kingdom (U.K.) by the 

Financial Conduct Authority. As a result, this report is for distribution only to persons who (i) have professional experience in matters relating to investments 

falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended, the "Financial Promotion Order"), (ii) 

are persons falling within Article 49(2)(a) to (d) ("high net worth companies, unincorporated associations etc.") of the Financial Promotion Order, (iii) are outside 

the United Kingdom, or (iv) are persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the Financial 

Services and Markets Act 2000) in connection with the matters to which this report relates may otherwise lawfully be communicated or caused to be 

communicated (all such persons together being referred to as "relevant persons"). This report is directed only at relevant persons and must not be acted on or 

relied on by persons who are not relevant persons. Any investment or investment activity to which this report relates is available only to relevant persons and will 

be engaged in only with relevant persons. 

Additional disclosure only for Canadian persons: This report is not, and under no circumstances is to be construed as, an advertisement or a public offering of the 

securities described herein in Canada or any province or territory thereof. Under no circumstances is this report to be construed as an offer to sell securities or as 
a solicitation of an offer to buy securities in any jurisdiction of Canada. Any offer or sale of the securities described herein in Canada will be made only under an 

exemption from the requirements to file a prospectus with the relevant Canadian securities regulators and only by a dealer properly registered under applicable 
securities laws or, alternatively, pursuant to an exemption from the registration requirement in the relevant province or territory of Canada in which such offer or 
sale is made. This report is not, and under no circumstances is it to be construed as, a prospectus or an offering memorandum. No securities commission or 

similar regulatory authority in Canada has reviewed or in any way passed upon these materials, the information contained herein or the merits of the securities 
described herein and any representation to the contrary is an offence. If you are located in Canada, this report has been made available to you based on your 

representation that you are  an “accredited investor” as such term is defined in National Instrument 45-106 Prospectus Exemptions and a “permitted client” as 
such term is defined in National Instrument 31-103 Registration Requirements, Exemptions and Ongoing Registrant Obligations.  Under no circumstances is the 
information contained herein to be construed as investment advice in any province or territory of Canada nor should it be construed as being tailored to the 

needs of the recipient. Canadian recipients are advised that JM Financial Securities, Inc., JM Financial Institutional Securities Limited, their affiliates and authorized 
agents are not responsible for, nor do they accept, any liability whatsoever for any direct or consequential loss arising from any use of this research report or the 

information contained herein. 


