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BSE SENSEX S&P CNX   CMP: INR87 TP: INR100 (+15%) Buy 
76,803 24,013 

 

 
 

Bloomberg NIVABUPA IN 

Equity Shares (m) 1847 

M.Cap.(INRb)/(USDb) 160.5 / 1.7 

52-Week Range (INR) 93 / 68 

1, 6, 12 Rel. Per (%) 6/23/12 

12M Avg Val (INR M) 214 

 
Financials Snapshot (INR b) 

Y/E March 2026 2027E 2028E 
GWP 85.9 110.2 136.7 

NEP 60.7 76.9 95.4 

U/W Profit -4.7 -3.9 -4.3 
PBT 1.3 2.9 4.0 

PAT 1.3 2.2 3.0 
Ratios (%)    

Claims 68.1 66.5 67.0 

Commission 18.0 17.5 17.5 
Expense 17.3 16.5 15.5 

Combined 103.4 100.5 100.0 

RoE 4.2 6.5 8.4 
EPS (INR) 0.7 1.2 1.6 

EPS growth -39.4 65.0 39.8 

Valuations    

P/E (x) 122.9 74.5 53.3 

P/BV (x) 5.0 4.7 4.3 

 

Shareholding Pattern (%) 

As On Mar-26 Dec-25 Mar-25 

Promoter 55.4 55.4 56.0 

DII 16.5 16.0 9.7 

FII 10.6 10.3 8.9 

Others 17.6 18.3 25.4 

FII includes depository receipts 

 
Stock’s Performance (one-year)  

 
 

 Growth without compromise 
 Niva Bupa (Niva) maintains its position as one of the fastest-growing retail 

health players, with growth trajectory improving from FY22-25 GWP CAGR of 

27% to 35% YoY in FY26 (excluding 1/n) and market share of 10.1%. The growth 

remains above 30% in the first two months of FY27. 

 While the retail health industry is likely to maintain a high-teen growth 

trajectory, Niva is expected to continue generating alpha over the industry 

growth, driven by superior customer experience, a diverse product suite and 

expanding agency network. Selective group health business (~30% of GWP) 

should contribute further to our expectation of 24% FY26-28 CAGR for insurance 

revenue (as per Ind AS). 

 Niva's diversified distribution model (~30% of GWP contributed by agency, 

banca and brokers each) enables deeper customer penetration, superior 

resilience and sustained growth across market cycles. As health insurance 

penetration expands beyond metropolitan markets, this distribution platform is 

likely to become an increasingly important competitive advantage. 

 About 60% of retail business originates from renewal business, which has 

superior economics (97-98% combined ratios) due to low acquisition costs. As 

the renewal book expands, persistency improves and profitability strengthens 

organically.  

 Niva is focused on improving claims efficiency through better medical 

management, hospital engagement and standardized treatment protocols. 

Preferred provider networks and the use of technology are expected to improve 

claims predictability and reduce inefficiencies across the healthcare ecosystem. 

While the claims ratio should inch up to ~66% by FY28 (from 64.3% in FY26) 

owing to maturing client cohorts, these initiatives should support long-term loss 

ratio stability. 

 On the back of investments in distribution, technology and brand building, Niva 

has reached a scale where revenue is increasingly growing faster than operating 

costs. Despite a modest increase in loss ratios, we expect the combined 

insurance service ratio (CISR) to improve to 100.1% by FY28 (101.4% in FY26), 

driven by structural cost efficiencies. 

 Regulatory developments around EoM, commissions, solvency and IFRS 

reporting could materially reshape industry economics over the medium term. 

However, Niva’s diverse distribution mix positions the company relatively better 

within the evolving regulatory framework. 

 We estimate a CAGR of 24%/28% in IFRS insurance revenue/PAT during FY26-28, 

with the CISR improving to 100.1% in FY28E. We maintain BUY rating on the 

stock with a TP of INR100 (valuing the company at 30x FY28E IFRS PAT). 
 

Gaining market share in the under-penetrated retail health industry 
 India's retail health insurance industry remains one of the most attractive 

segments within the broader financial services landscape with penetration 

of less than 5%, leaving a long runway for sustainable growth. 

 GWP saw an 18% CAGR over FY20-25 before growth declined to ~8% in 

1HFY26 due to the implementation of 1/n accounting in Oct’24. With the 

GST exemption announced from 22nd Sep’24, 2HFY26 saw stellar growth 

of 30%, which continued in Apr’26/May’26 (+31%/+30% YoY).  
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 Given low penetration levels, rising healthcare costs, increasing awareness and 

favorable regulatory developments, the industry is likely to maintain a high-teen 

growth trajectory. 

 On the backdrop of structural growth story for the industry, Niva has built one 

of India’s strongest retail health franchises, with GWP growing at FY21-26 CAGR 

of 33% compared to 17%/22% for SAHIs and market share doubling from 5.2% in 

FY21 to 10.1% in FY26. 

 Niva covered 5.9m individual lives in FY25 compared to 2m lives in FY20, 

resulting in market share increase from 4.6% in FY20 to ~10% in FY25 based on 

the number of individual lives. 

 After GST exemption in Sep’25, the insurer has been reporting ~50% YoY growth 

every month in GWP on the back of rising ticket sizes across new and renewal 

customers. Existing customers are willing to forego a part of the 18% GST 

exemption by upgrading coverage, purchasing additional riders and opting for 

higher sum assured level. ReAssure 3.0, which was launched in FY26, has 

witnessed strong traction, especially for higher-end variants. 

 We expect Niva to report a 28% CAGR in retail health GWP during FY26-28, 

driven by volume expansion and premiumization. The growing renewal book 

(60% of retail business) will also offset the high base impact to some extent. 

 While retail health remains in focus, Niva also operates a meaningful group 

health business (31.6% of FY26 GWP), adopting a disciplined underwriting 

approach and avoiding inadequately priced business. 

 The segment's growth has been driven by the B2B2C business rather than 

traditional corporate group policies. B2B2C accounts for nearly two-thirds of the 

group portfolio, while pure corporate business constitutes the remaining one-

third.  

 While the selection will be highly based on pricing and profitability, the group 

health business is likely to remain an important contributor to premium, growth 

and customer acquisition, with GWP expected to see FY26-28 CAGR of 24%. 

 From the IFRS perspective, we expect Niva’s insurance revenue to clock FY26-28 

CAGR of 24% (FY23-26 CAGR of ~35%). 
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Exhibit 1: Niva outperforming the industry as well as SAHIs in retail health GWP YoY growth trajectory 

 
Source: MOFSL, GI Council 

 

Exhibit 2: Niva gaining market share in retail (individual + family) lives covered 

 
Source: MOFSL, IRDAI 

 

Exhibit 3: Ticket size on an increasing trajectory 

 
Source: MOFSL, Company 

Exhibit 4: Jump in higher sum insured policies in FY26 

 
Source: MOFSL, Company 
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Industry Niva Bupa SAHIs

678 808 824 1,700 2,002 2,036 3,088 4,063 4,989 5,919 

2.4 2.5 2.5

4.0
4.6

3.8

6.0

7.7
8.9

9.8

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Niva Bupa retail lives covered ('000) Market share (%)

26,084 28,797 33,135 34,461 

FY23 FY24 FY25 FY26

Avg ticket size per policy (INR)

70.7
76.3

88.2

FY24 FY25 FY26

Contribution of >INR1m sum insured (%)
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Exhibit 5: Retail health GWP witnessing robust growth trajectory 

 
Source: MOFSL, Company 

 
Exhibit 6: Group health GWP growth trajectory to remain stable 

 
Source: MOFSL, Company 

 

Building a multi-channel profitable growth engine  
 Over the last decade, Niva has invested heavily in building one of the broadest 

retail health distribution networks in the country. The insurer currently operates 

through more than 238,000 agents, 593 brokers and 121 corporate agents and 

bancassurance partners, providing access to customers across urban, semi-

urban and rural markets. 

 This diversified approach creates several advantages – (1) reduces dependence 

on any single partner or channel, (2) ability to target different customer 

segments, and (3) provides greater resilience against regulatory changes or 

competitive disruptions. 

 Over the years, Niva has steadily expanded its agency footprint from ~40,000 

agents in FY20 to 238,000 now. The channel is likely to remain relatively 

insulated from potential commission regulation changes, providing greater 

visibility on future growth. As health insurance penetration expands across 

India, the agency network should continue to serve as a key driver of customer 

acquisition and market share gains. 

 Retail new business sourced through banks grew ~46% YoY during FY26, 

significantly outpacing overall industry growth, highlighting the increasing 

effectiveness of Niva's banking partnerships. Focus within banca partnerships 

remains firmly on retail health insurance, generating superior economics and 

creating opportunities for long-term customer relationships. Given significant 

under-penetration within bank customer bases, bancassurance is likely to 

remain a key contributor to growth over the coming years. 

7.4 8.7 13.6 21.6 29.7 38.4 44.3 57.5 74.7 93.4

16.2 18.0 

55.9 
59.2 

37.7 

29.3 

15.4 

29.7 30.0 
25.0 

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27E FY28E

Retail health GWP (INRb) YoY growth (%)

1.7 3.1 3.1 5.9 10.2 16.5 21.8 27.2 34.0 41.4

66.3 
76.8 

0.7 

90.6 

72.0 
62.5 

32.0 
24.4 25.0 22.0 
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Group health GWP (INRb) YoY growth (%)
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 Any reduction in intermediary commissions could enhance the competitiveness 

of direct and digital channels by improving affordability for customers. As a 

result, digital distribution may emerge as a disproportionately large beneficiary 

of future regulatory changes. Beyond customer acquisition, digital channels also 

offer superior economics through lower servicing costs, better customer 

engagement and greater scalability and hence contribute toward both growth 

and profitability.  

 The company has spent years building a diversified, nationwide distribution 

platform that is difficult to replicate. The green shoots of these investments can 

be seen through sustained market share gains, improving renewal economics 

and increasing operating leverage. 
 

Exhibit 7: Agent count has increased rapidly 

 
Source: MOFSL, Company 

 

Exhibit 8: Most diversified channel mix in the health insurance space 

 
Source: MOFSL, Company 

 

At the profitability inflection point 
 After aggressive investments in customer acquisition, distribution expansion, 

technology infrastructure and brand building, Niva seems to be entering a phase 

of improving profitability with benefits of scale, renewal accumulation, claims 

management initiatives and operating leverage. 

 The IFRS claims ratio has increased from 62.9% in FY24 to 64.9% in FY26, with 

the customer cohorts aging and utilization levels increasing. However, the retail 

loss ratios broadly stable amid continued focus on customer value and 

affordability. We expect the claims ratio (IFRS) to increase slightly to 66% by 

FY28. 

25,376 31,555 40,016 

68,290 

1,03,850 

1,45,385 1,43,074 

1,80,905 

2,38,517 

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Agents

36.2 37.9 37.5 36.4 32.1 29.7 30.2 

20.9 21.5 18.6 17.5 19.6 20.1 19.5 

10.3 5.5 8.8 8.3 7.7 7.5 10.4 

13.0 16.4 16.3 22.1 28.0 30.6 29.5 

19.6 18.7 18.8 15.7 13.1 12.1 10.3 

FY20 FY21 FY22 FY23 FY24 FY25 FY26

Individual agents Corporate Agents-Banks Corporate Agents -Others

Brokers Direct Business
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 Niva is focusing on reducing unnecessary claims inflation through improved 

medical management, hospital engagement and better treatment protocols. 

The industry’s ongoing hospital empanelment initiative will further help in 

improving claims consistency and reducing medical cost inflation by 

standardizing treatment protocols, admission criteria and clinical pathways 

across hospitals. Compared to 12-14% medical inflation in India, Niva’s retail 

health claims cost index has grown by FY19-26 CAGR of 7.2%. 

 The insurer operates preferred provider network (PPN) across 49 cities and 

more than 1,100 hospitals out of 10,500+ hospital network. Approximately 20% 

of claims in the PPN cities already flow through these networks. As network 

penetration increases, Niva should be able to improve claims visibility, reduce 

leakages and create a more efficient healthcare delivery ecosystem for 

policyholders resulting in better claims ratio management. 

 Apart from claims efficiency, growing renewal book serves as an important 

contributor toward profitability. ~60% of Niva's retail portfolio consists of 

renewal business and 20-25% of new business comes from porting, which has 

low customer acquisition costs. As the renewal percentage continues to rise, 

profitability should improve naturally even without material changes in pricing 

or claims experience. 

 As transaction volumes rise, technology-driven automation should reduce 

manual intervention, improve turnaround times and enhance employee 

productivity. The resulting benefits should become increasingly visible through 

lower servicing costs and continued expense ratio improvement. 

 Strong growth trajectory, steady claims efficiency and improving operational 

efficiency with scale will lead to improvement in the combined insurance service 

expense ratio to ~100% by FY28 compared to 101.4% in FY26. 
 

Exhibit 9: Niva’s claims cost index has seen 5-yr CAGR of 6%; medical inflation at 12-13% 

 
Source: MOFSL, Company 
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Exhibit 10: Rising hospital network for customer experience 

 
Source: MOFSL, Company 

Exhibit 11: PPN network helps in better claims control 

 
Source: MOFSL, Company 

 

Exhibit 12: CISR to improve on the back of operational efficiency 

 
Source: MOFSL, Company 

 

Thoughtful investment management supports earnings stability 
 Niva has adopted a deliberately conservative approach toward investment 

management, prioritizing capital preservation, balance sheet strength and 

earnings stability over short-term return maximization. 

 The investment portfolio remains predominantly allocated toward fixed-income 

securities, with only a small proportion invested in equities through passive 

Nifty ETFs, which may not increase materially. The restrained allocation reflects 

a conscious desire to minimize earnings volatility. 

 Under IFRS, mark-to-market movements in equity investments, AIFs and liquid 

mutual funds will flow through reported earnings, while the majority of debt 

investments will continue to generate accrual-based income with mark-to-

market changes recognized through other comprehensive income. Given Niva's 

limited exposure to market-sensitive assets, the transition is unlikely to 

introduce significant earnings volatility. 

 Additionally, in the case of risk-based solvency, which is in the discussion phase, 

having a higher equity portion can lead to a higher risk allocation with respect to 

minimum solvency requirements. 

 Stable investment yields at ~7%, along with improving underwriting 

performance, is expected to result in ~28% IFRS PAT CAGR over FY26-28, with 

RoE moving toward the mid-teen range gradually (10.7% in FY26). 
 

8,562 

10,005 10,460 10,421 10,566 

FY22 FY23 FY24 FY25 FY26

Network of hospitals

201 
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589 

1,116 

FY23 FY24 FY25 FY26

PPN network

59.9 62.9 63.2 64.3 65.5 66.0

104.9 103.0 103.0 101.4 100.6 100.1

FY23 FY24 FY25 FY26 FY27E FY28E

Claims ratio (%) CISR (%)



Niva Bupa Health Insurance 
 

19 June 2026      8 
 

Exhibit 13: Stable yields at ~7%+ along with rapidly growing AUM 

 
Source: MOFSL, Company 

 

Exhibit 14: IFRS PAT expected to grow at FY26-28 CAGR of 28%  

 
Source: MOFSL, Company 

 

Exhibit 15: IFRS P&L 

INR m FY23 FY24 FY25 FY26 FY27E FY28E 

Insurance Revenue 30,356 44,179 58,399 78,291 97,750 1,20,463 

% growth  46 32 34 25 23 

Insurance Service Expense -18,196 -27,785 -36,916 -50,366 -64,026 -79,506 

Deferred acquisition cost -8,759 -13,012 -18,298 -24,059 -28,836 -34,934 

Net expenses from reinsurance -713 -483 -615 -1186 -1481 -1874 

Insurance service result 2,688 2,898 2,570 2,680 3,407 4,149 

Investment income 1,893 3,081 4,759 6,131 7,139 8,674 

Other income 70 37     

Other operating expenses -4,187 -4,235 -4,347 -3,809 -3,973 -4,294 

Finance costs -344 -352 -366 -369 -369 -369 

PBT 120 1,430 2,616 4,634 6,204 8,160 

Tax -35 -366 -731 -985 -1613 -2122 

PAT 85 1,064 1,885 3,649 4,591 6,039 

RoE  6.8 7.4 10.7 12.0 13.9 

 Source: MOFSL, Company 
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Valuation and View 
 Niva is entering the most attractive phase of the health insurance lifecycle, 

where scale, renewal accumulation, claims efficiency and operating leverage 

begin working simultaneously.  

 The company continues to gain market share in a structurally underpenetrated 

industry while building a larger renewal base and improving profitability. With 

visibility on sustained 20%+ premium growth, improving CISR and a clear 

pathway toward mid-teen RoE, we believe Niva is evolving from a high-growth 

insurer into a high-quality compounding franchise. 

 Beyond the core growth and profitability story, Niva benefits from several 

emerging tailwinds, including increasing health insurance awareness, 

premiumization of products, hospital protocol standardization and potential 

benefits from future commission regulation changes. Coupled with a 

conservative investment portfolio and strong capital position, these factors 

provide additional support to long-term earnings growth and return ratios. 

 We estimate a CAGR of 24%/28% in IFRS insurance revenue/PAT during FY26-28, 

with the CISR improving to 100.1% in FY28E. We maintain BUY rating on the 

stock with a TP of INR100 (valuing the company at 30x FY28E IFRS PAT). 
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Financials and valuations 
 

Income Statement            (INR m) 

Y/E March 2020 2021 2022 2023 2024 2025 2026 2027E 2028E 

GWP 12,429 17,508 28,100 40,736 56,076 67,622 85,859 1,10,198 1,36,728 

Change (%) 31.2 40.9 60.5 45.0 37.7 20.6 27.0 28.3 24.1 

NWP 9,537 13,485 21,576 31,831 44,210 53,694 68,063 87,357 1,08,388 

NEP 8,411 11,509 17,525 26,628 38,113 48,945 60,676 76,874 95,382 

Change (%) 27.5 36.8 52.3 51.9 43.1 28.4 24.0 26.7 24.1 

Net claims 4,500 6,456 10,886 14,393 22,495 29,965 41,326 51,121 63,906 

Net commission 429 635 1,204 1,908 7,482 10,646 12,268 15,287 18,968 

Expenses 4,195 5,495 8,574 11,802 10,086 10,831 11,746 14,414 16,800 

Underwriting 
Profit/(Loss) -713 -1,077 -3,139 -1,476 -1,951 -2,498 -4,663 -3,949 -4,292 

Investment income (PH) 412 564 873 1,343 1,667 2,874 4,048 4,855 6,149 
Contribution towards 
excess EoM 

1,474 1,762 2,717 3,642 2,165 
1,425 13 - - 

Operating profit 1,173 1,249 451 3,509 1,880 1,800 -602 906 1,857 

Investment income (SH) 259 282 366 545 1,343 1,925 2,224 2,285 2,525 

PBT -616 -498 -1,965 125 819 2,135 1,268 2,877 4,020 

Change YoY (%) N.A N.A N.A N.A 557.4 160.9 -40.6 126.8 39.8 

Tax Provisions - - - - - - -40 719 1,005 

PAT -616 -498 -1,965 125 819 2,135 1,308 2,157 3,015 

 
Balance sheet               (INR m) 

Y/E March 2020 2021 2022 2023 2024 2025 2026 2027E 2028E 

Equity Share Capital 11,260 13,497 14,086 15,107 16,995 18,270 18,475 18,475 18,475 
Reserves & Surplus -7,801 -7,730 -9,010 -6,796 3,502 12,338 13,715 15,873 18,888 

Net Worth 3,459 5,767 5,076 8,311 20,498 30,608 32,190 34,347 37,362 

FV change 2 0 -20 -31 9 -31 -171 - - 

Borrowings - - 2,500 2,500 2,500 2,500 2,500 2,500 2,500 

Other liabilities 8,914 13,223 22,328 30,485 41,412 67,024 80,395 1,02,918 1,27,094 

Total Liabilities 12,375 18,990 27,385 38,766 61,919 97,602 1,12,414 1,37,265 1,64,456 

           
Investments (SH) 4,029 6,374 8,696 11,555 25,855 36,199 36,081 40,081 44,081 

Investments (PH) 6,643 9,842 15,317 22,107 28,728 45,552 60,616 78,087 97,597 

Net Fixed Assets 412 475 497 556 588 753 880 930 980 

Current Assets 1,100 1,996 2,286 3,530 5,320 12,895 13,251 17,008 21,102 

Cash & Bank 191 303 589 1,018 1,428 2,204 1,587 1,160 696 

Total Assets 12,375 18,990 27,385 38,766 61,919 97,602 1,12,414 1,37,265 1,64,456 
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Financials and valuations 
 

Ratios          
Y/E March 2020 2021 2022 2023 2024 2025E 2026 2027E 2028E 

GWP growth 31.2 40.9 60.5 45.0 37.7 20.6 27.0 28.3 24.1 

NWP growth 30.4 41.4 60.0 47.5 38.9 21.5 26.8 28.3 24.1 

NEP growth 27.5 36.8 52.3 51.9 43.1 28.4 24.0 26.7 24.1 

Claim ratio 53.5 56.1 62.1 54.1 59.0 61.2 68.1 66.5 67.0 

Commission ratio 4.5 4.7 5.6 6.0 16.9 19.8 18.0 17.5 17.5 

Expense ratio 44.0 40.7 39.7 37.1 22.8 20.2 17.3 16.5 15.5 

Combined ratio 102.0 101.6 107.4 97.1 98.8 101.2 103.4 100.5 100.0 

RoE -20.2 -10.8 -36.2 1.9 5.7 8.4 4.2 6.5 8.4 

Solvency Ratio 1.8 2.1 1.7 1.7 2.6 3.0 2.6 2.6 2.6 

 
Valuations 2020 2021 2022 2023 2024 2025E 2026 2027E 2028E 

BVPS (INR) 3.1 4.3 3.6 5.5 12.1 16.8 17.4 18.6 20.2 

Change (%) 14.8 39.1 -15.7 52.7 119.2 38.9 4.0 6.7 8.8 

Price-BV (x) 28.3 20.4 24.1 15.8 7.2 5.2 5.0 4.7 4.3 

EPS (INR) -0.5 -0.4 -1.4 0.1 0.5 1.2 0.7 1.2 1.6 

Change (%) 11.0 -32.5 277.9 -105.9 484.4 142.7 -39.4 65.0 39.8 

Price-Earnings (x) -159.1 -235.7 -62.4 1,055.7 180.6 74.4 122.9 74.5 53.3 

Market Cap/GDPI (x) 12.9 9.2 5.7 3.9 2.9 2.4 1.9 1.5 1.2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Investment in securities market are subject to market risks. Read all the related documents carefully before investing.  
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N O T E S 
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Explanation of Investment Rating 

Investment Rating Expected return (over 12-month) 

BUY >=15% 

SELL < - 10% 

NEUTRAL < - 10 % to 15% 
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