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Strong 2Q, Rajasthan contract to add incremental value

Krsnaa’s 2Q revenue/EBITDA/PAT grew 11%/20% /22% YoY, which was In-line/+11%/+14% vs
our estimates. The EBITDA margins came in at 28.7%, up 221bps YoY, and, beat our estimates
by 228bps. Retail and Rajasthan wins are the key positive takeaways from the quarter. On the
Retail front, revenue grew 11x YoY led by the B2C segment, thus bringing the company a step
closer to realising it retail aspirations. The Rajasthan contract is all set to materialise with
operationalization of the first 10 labs in November, followed by another 25 labs and 500
collection centres by December. This is a 5 year contract, with revenue meaningful revenue
materialization anticipated from FY27, and will be amongst the largest PPP diagnostics projects
in India. Krsnaa is one of the most uniquely placed amongst its peer set of listed players,
leveraging the PPP infra to offer services at a fraction of the competitor’s prices. We believe the
ramp-up of Retail segment, execution of Rajasthan NHM project and future tender wins will
enable the revenue, EBITDA and PAT to grow at a CAGR of 24%, 24% and 34% over FY25-28,
respectively. This makes Krsnaa one of the fastest growing diagnostics player in the Indian listed
space. We value the company at 22x its Sep’27 EPS to arrive a TP of INR 1,072. Maintain Buy.

m  Rajasthan- Assets’ operationalization from 3Q: The Rajasthan project is progressing as
planned. The company will operationalize 10 labs in November, followed by another 25 labs
and 500 collection centres by December. The remaining 152 labs and 1,100 collection centres
are targeted to be commissioned by Q4. There was no financial impact from the Rajasthan
project in Q2, as both revenues and costs will start flowing in from Q3.

m  Retail business- To contribute 8-10% to revenues, breakeven by FY26 end: The retail
pathology business (RPL) is expected to scale meaningfully over the next few years. The
company is targeting RPL to contribute 8-10% of overall revenues by the end of FY26 and 15—
20% by FY27. Over the longer term, retail could account for 40% of total revenues in the next
five years. Growth is being driven by Al-enabled processes and an improved value proposition,
which is supporting a faster ramp-up. PPP facilities and operational synergies are expected to
help accelerate retail expansion. Although opex remains elevated during the scale-up phase,
costs are expected to trend lower as volumes build. The retail business is not yet breakeven, but
management expects it to break even by the end of the year.

m  Receivable days- impacted by new policies: Receivable days currently stand at about 150
days, and the company is working to bring this down to nearly 100 days. A change in central
government guidelines has temporarily impacted collection timelines. Around INR500mn of
receivables have already been cleared, and the remaining elevated levels are also expected to
be recovered, supporting the company’s track record of zero bad debts. Floods in Himachal and
Punjab have affected both receivable recovery and operational performance in the impacted
regions.

m  MH- Asset setup on track: In Maharashtra, the MRl installations are progressing, with 10 units
nearing completion and another 5 planned. In addition, several tenders are currently in the
pipeline at different stages of evaluation and execution, supporting continued expansion
visibility.

m  Revised CGHS rate- Benchmark for new tenders: The recent CGHS pricing benefits provided
to hospitals do not currently apply to Krsnaa's operations. For new tenders, the revised CGHS
rates will be used as benchmarks, but existing tenders will continue to operate at the older
contracted rates.

Financial Summary (INR mn)
Y/E March FY24A FY25A FY26E FY27E FY28E
Net Sales 6,196 7,172 7,999 10,770 12,943
Sales Growth (%) 27.2 15.7 115 34.6 20.2
EBITDA 1,443 1,901 2,216 2,881 3,508
EBITDA Margin (%) 233 26.5 27.7 26.8 27.1
Adjusted Net Profit 569 776 901 1,363 1,793
Diluted EPS (INR) 18.1 24.0 27.8 42.1 55.4
Diluted EPS Growth (%) -84 323 16.1 51.3 315
ROIC (%) 9.0 9.4 9.2 11.3 14.6
ROE (%) 7.3 9.2 9.7 13.1 15.0
P/E (x) 43.0 325 28.0 185 14.1
P/B (x) 3.0 29 2.6 23 2.0
EV/EBITDA (x) 16.4 12.8 11.7 8.6 6.6
Dividend Yield (%) 0.0 0.0 0.0 0.0 0.0

Source: Company data, JM Financial. Note: Valuations as of 10/Nov/2025
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Exhibit 1. The stock is trading below its LTA
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Exhibit 2. 2QFY26 review

Krsnaa - P&L (INR mn) 2QFY25A 2QFY26A 2QFY26E % Delta vs JMFe 1QFY26A

Total Revenue 1,863 2,060 11% 2,055 0% 1,930 7%
COGS 449 481 7% 500 -4% 474 2%
Gross Profit 1,414 1,578 12% 1,555 2% 1,456 8%
% of revenue 75.9% 76.6% 73 bps 75.7% 96 bps 75.4% 120 bps
Staff Cost 351 354 1% 370 -4% 356 0%
Other expenses 570 633 11% 650 -3% 586 8%
EBITDA 494 592 20% 535 11% 514 15%
EBITDA margin (%) 26.5% 28.7% 221 bps 26.0% 268 bps 26.6% 208 bps
Other Income 46 42 -9% 44 -5% 40 6%
Finance Cost 64 82 68 63

Depreciation 222 236 230 216

PBT 254 316 24% 281 12% 274 15%

Exceptional Items

Tax 58 76 71 69

Tax Rate (%) 22.9% 24.1% 25.3% 25.2%

Minority Interest 0.00 0.00 0.00 0.00

ir\zr;eezf profit for equity accounted 0.00 0.00 0.00 0.00

PAT (Reported) 196 239 22% 210 14% 205 17%

Krsnaa - Cost margins 2QFY25A 2QFY26A 2QFY26A % Delta vs JMFe 1QFY26A

COGS/sales 24.1% 23.4% -73 bps 24.3% -96 bps 24.6% -120 bps
Staff cost/sales 18.8% 17.2% -163 bps 18.0% -82 bps 18.4% -124 bps
Other expenditure/sales 30.6% 30.7% 15 bps 31.6% -91 bps 30.4% 36 bps

Source: Company, JM Financial
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Financial Tables (Consolidated)

Income Statement (INR mn)
Y/E March FY24A FY25A FY26E FY27E FY28E
Net Sales 6,196 7172 7,999 10,770 12,943
Sales Growth 27.2% 15.7% 11.5% 34.6% 20.2%
Other Operating Income 0 0 0 0 0
Total Revenue 6,196 7,172 7,999 10,770 12,943
Cost of Goods Sold/Op. Exp 1,410 1,693 1,928 2,574 3,055
Personnel Cost 1,115 1,368 1,480 1,976 2,369
Other Expenses 2,228 2,210 2,376 3,339 4,012
EBITDA 1,443 1,901 2,216 2,881 3,508
EBITDA Margin 23.3% 26.5% 27.7% 26.8% 27.1%
EBITDA Growth 18.0% 31.8% 16.5% 30.0% 21.7%
Depn. & Amort. 745 883 998 1,189 1,285
EBIT 697 1,018 1,218 1,692 2222
Other Income 168 255 246 376 396
Finance Cost 165 247 262 249 227
PBT before Excep. & Forex 701 1,027 1,202 1,818 2,391
Excep. & Forex Inc./Loss(-) 0 0 0 0 0
PBT 701 1,027 1,202 1,818 2,391
Taxes 132 251 300 454 598
Extraordinary Inc./Loss(-) 0 0 0 0 0
Assoc. Profit/Min. Int.(-) 0 0 0 0 0
Reported Net Profit 569 776 901 1,363 1,793
Adjusted Net Profit 569 776 901 1,363 1,793
Net Margin 9.2% 10.8% 11.3% 12.7% 13.9%
Diluted Share Cap. (mn) 314 324 324 324 324
Diluted EPS (INR) 18.1 24.0 278 42.1 55.4
Diluted EPS Growth -8.4% 32.3% 16.1% 51.3% 31.5%
Total Dividend + Tax 0 0 0 0 0
Dividend Per Share (INR) 0.0 0.0 0.0 0.0 0.0
Source: Company, JM Financial
Cash Flow Statement (INR mn)
Y/E March FY24A FY25A FY26E FY27E FY28E
Profit before Tax 700 1,027 1,202 1,818 2,391
Depn. & Amort. 745 883 998 1,189 1,285
Net Interest Exp. / Inc. (-) 13 94 16 -126 -169
Inc (-) / Dec in WCap. -968 -934 178 -232 -580
Others -59 3 0 0 0
Taxes Paid -188 -199 -300 -454 -598
Operating Cash Flow 243 873 2,093 2,195 2,330
Capex -1,939 -1,266 -3,750 -1,200 -1,200
Free Cash Flow -1,695 -393 -1,657 995 1,130
Inc (-) / Dec in Investments 537 254 0 0 0
Others 113 328 246 376 396
Investing Cash Flow -1,289 -684 -3,504 -824 -804
Inc/ Dec (-) in Capital 232 0 0 0 0
Dividend + Tax thereon -86 -81 0 0 0
Inc/ Dec (-) in Loans 902 588 -250 -250 -250
Others -206 -370 -262 -249 -227
Financing Cash Flow 842 138 -511 -499 -477
Inc/ Dec (-) in Cash -203 327 -1,923 871 1,048
Opening Cash Balance 227 23 38 -1916 -1,080
Closing Cash Balance 1,752 997 -1,239 -399 614

Source: Company, JM Financial

Balance Sheet (INR mn)
Y/E March FY24A FY25A FY26E FY27E FY28E
Shareholders’ Fund 8,098 8,828 9,729 11,093 12,886
Share Capital 161 161 162 162 162
Reserves & Surplus 7,937 8,666 9,567 10,931 12,724
Preference Share Capital 0 0 0 0 0
Minority Interest 0 0 0 0 0
Total Loans 1,598 2,035 1,785 1,535 1,285
Def. Tax Liab. / Assets (-) 148 193 193 193 193
Total - Equity & Liab. 9,844 11,056 11,707 12,820 14,364
Net Fixed Assets 6,570 6,733 9,486 9,497 9411
Gross Fixed Assets 8,805 9,915 13,665 14,865 16,065
Intangible Assets 24 29 29 29 29
Less: Depn. & Amort. 2,358 3,241 4,239 5,428 6,713
Capital WIP 98 30 30 30 30
Investments 3 315 347 382 420
Current Assets 5,130 5,734 3,646 5,088 6,981
Inventories 358 295 329 443 532
Sundry Debtors 1,763 2,777 2,411 2,656 3,191
Cash & Bank Balances 1,752 684 -1,270 -434 576
Loans & Advances 0 0 0 0 0
Other Current Assets 1,257 1,977 2,177 2,423 2,681
Current Liab. & Prov. 1,859 1,727 1,771 2,145 2,448
Current Liabilities 1,047 1,208 1,247 1,615 1911
Provisions & Others 812 519 524 531 537
Net Current Assets 3,271 4,007 1,874 2,942 4,533
Total - Assets 9,844 11,055 11,707 12,821 14,364
Source: Company, JM Financial
Dupont Analysis
Y/E March FY24A FY25A FY26E FY27E FY28E
Net Margin 9.2% 10.8% 11.3% 12.7% 13.9%
Asset Turnover (x) 0.7 0.7 0.7 0.9 0.9
Leverage Factor (x) 1.2 13 13 1.2 1.2
RoE 7.3% 9.2% 9.7% 13.1% 15.0%
Key Ratios
Y/E March FY24A FY25A FY26E FY27E FY28E
BV/Share (INR) 257.9 2726 300.4 3425 397.8
ROIC 9.0% 9.4% 9.2% 11.3% 14.6%
ROE 73% 9.2% 9.7% 13.1% 15.0%
Net Debt/Equity (x) -0.1 0.0 0.2 0.0 -0.1
P/E (x) 43.0 325 280 185 141
P/B (x) 3.0 29 26 23 20
EV/EBITDA (x) 16.4 12.8 117 8.6 6.6
EV/Sales (x) 38 34 32 23 18
Debtor days 104 141 110 920 920
Inventory days 21 15 15 15 15
Creditor days 63 67 62 61 62

Source: Company, JM Financial
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History of Recommendation and Target Price

Date Recommendation Target Price
4-Jul-22 Buy 930
7-Aug-22 Buy 885
10-Nov-22 Buy 840
15-Feb-23 Buy 810
29-May-23 Buy 930
17-Aug-23 Buy 960
1-Sep-23 Buy 1,050
6-Nov-23 Buy 1,010
11-Dec-23 Buy 1,010
13-Feb-24 Buy 935
21-May-24 Buy 970
8-Aug-24 Buy 880
28-Oct-24 Buy 1,026
14-Feb-25 Buy 1,070
14-May-25 Buy 1,074
12-Aug-25 Buy 1,127
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Investment in securities market are subject to market risks. Read all the related documents carefully before investing.

New Rating System: Definition of ratings

Rating Meaning

BUY Expected return >= 15% over the next twelve months.

ADD Expected return >= 5% and < 15% over the next twelve months.
REDUCE Expected return >= -10% and < 5% over the next twelve months.
SELL Expected return < -10% over the next twelve months.

Note: For REITs (Real Estate Investment Trust) and InvIT (Infrastructure Investment Trust) total expected returns include dividends or DPU (distribution per unit)

Previous Rating System: Definition of ratings

Rating Meaning

Total expected returns of more than 10% for stocks with market capitalisation in excess of INR 200 billion and REITs* and more than 15%

BUY . - )
for all other stocks, over the next twelve months. Total expected return includes dividend yields.

Price expected to move in the range of 10% downside to 10% upside from the current market price for stocks with market
HOLD capitalisation in excess of INR 200 billion and REITs* and in the range of 10% downside to 15% upside from the current market price
for all other stocks, over the next twelve months.

SELL Price expected to move downwards by more than 10% from the current market price over the next twelve months.

* REITs refers to Real Estate Investment Trusts.
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Important Disclosures

This research report has been prepared by JM Financial Institutional Securities Limited (JM Financial Institutional Securities) to provide information about the
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While reasonable care has been taken in the preparation of this report, it does not purport to be a complete description of the securities, markets or developments
referred to herein, and JM Financial Institutional Securities does not warrant its accuracy or completeness. JM Financial Institutional Securities may not be in any way
responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in this report. This report is provided for
information only and is not an investment advice and must not alone be taken as the basis for an investment decision.

This research report is based on the fundamental research/analysis conducted by the Research Analyst(s) named herein. Accordingly, this report has been prepared
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jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject JM Financial Institutional Securities
and/or its affiliated company(ies) to any registration or licensing requirement within such jurisdiction. The securities described herein may or may not be eligible for
sale in all jurisdictions or to a certain category of investors. Persons in whose possession this report may come, are required to inform themselves of and to observe
such restrictions. Please click here to access our detailed Terms and Conditions, including the Most Important Terms and Conditions.

Additional disclosure only for U.S. persons: JM Financial Institutional Securities has entered into an agreement with JM Financial Securities, Inc. ("JM Financial
Securities"), a U.S. registered broker-dealer and member of the Financial Industry Regulatory Authority ("FINRA") in order to conduct certain business in the United
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"Exchange Act"), as amended, and as interpreted by the staff of the U.S. Securities and Exchange Commission ("SEC") (together "Rule 15a-6").

This research report is distributed in the United States by JM Financial Securities in compliance with Rule 15a-6, and as a "third party research report" for purposes
of FINRA Rule 2241. In compliance with Rule 15a-6(a)(3) this research report is distributed only to "major U.S. institutional investors" as defined in Rule 15a-6 and
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U.S. institutional investor, you are instructed not to read, rely on, or reproduce the contents hereof, and to destroy this research or return it to JM Financial
Institutional Securities or to JM Financial Securities.

This research report is a product of JM Financial Institutional Securities, which is the employer of the research analyst(s) solely responsible for its content. The
research analyst(s) preparing this research report is/are resident outside the United States and are not associated persons or employees of any U.S. registered
broker-dealer. Therefore, the analyst(s) are not subject to supervision by a U.S. broker-dealer, or otherwise required to satisfy the regulatory licensing requirements
of FINRA and may not be subject to the Rule 2241 restrictions on communications with a subject company, public appearances and trading securities held by a
research analyst account.

Any U.S. person who is recipient of this report that wishes further information regarding, or to effect any transaction in, any of the securities discussed in this report,
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