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Oil and Gas 

 
According to the management of Cheniere Energy (link to 4QCY24 PPT), the global LNG market 

remained relatively tight throughout CY24 due to: a) limited growth in LNG supply capacity; b) 

strong LNG demand in Asia through CY24, while Europe LNG demand jumped in the last few 

months (due to the cold winter, end of Russian gas supply to Europe via Ukraine at end-CY24 and 

low inventory); and c) continued geopolitical tensions. Further, it expects Europe's strong spot LNG 

demand to continue through most of CY25 as LNG will be critical in mitigating the loss of Russian 

gas in Europe and helping replenish inventories for next winter. The management of Total Energies 

(link to 4QCY24 PPT) has also highlighted the risk of high spot LNG price in CY25 due to limited 

additional LNG capacity addition (of ~5% only), while it expects Europe’s LNG demand to be 

strong due to lower Russian gas pipeline flow and low inventory.   

Asian spot LNG has been trading higher at 18% of Brent (vs. historical average of ~12% pre-

Russian-Ukraine crisis). Sustained high spot LNG price is a key concern for all gas companies in 

India as it could impact domestic LNG demand, and volume/margins of CGD companies 

(particularly for GGas as it has high 20-30% dependency on spot LNG, amidst moderate price of 

competing fuel propane) and also of PLNG, GAIL and GSPL. 

 Europe’s LNG demand down 19% YoY at 93mmt in CY24, but has jumped in last few months 

due to cold winter, end of Russian gas supply and depleting inventories: Cheniere Energy’s 

management highlighted that Europe imported 93mmt of LNG in CY24, down 19% (or 

22mmtpa) YoY due to sluggish growth in the industrial sector, lower gas-fired power 

generation and competing demand for volume outside the region – Exhibit 1-3. However, 

Europe’s LNG demand improved in 2HCY24 due to cold weather coupled with the expiry of 

the gas transit agreement between Russia and Ukraine in end-Dec’24, supporting spot LNG 

prices. This led to accelerated gas withdrawals from storage, bringing inventory levels below 

the pre-war 5-year average and roughly 17bcm below the comparable period last year; EU gas 

storage inventories are currently only 41% full vs. 64% YoY and below the 5-year average of 

83% – Exhibit 6; this is likely the reason that led to a swift call on cargoes into Europe towards 

the end of the year and at the beginning of CY25. Cheniere expects the call on spot LNG to 

continue through most of CY25 as LNG will be critical in mitigating the loss of Russian gas in 

Europe and helping replenish inventories for next winter in the absence of other incremental 

supply alternatives. Total Energies’ management also said that global gas prices could remain 

strong in CY25 with limited additional LNG capacity (of only ~5%) likely to come on stream in 

CY25, while demand for LNG in Europe is likely to be strong due to lower Russian gas pipeline 

flow and low inventory - Exhibit 4. 

 Asia’s LNG demand strong at 283mmtpa in CY24, up 8% YoY, led by China: Cheniere’s 

management highlighted that Asia’s LNG demand growth was strong in CY24, up over 

20mmtpa or 8% YoY to 283mmtpa, with China’s LNG demand up 10% YoY to 78mmtpa (as 

overall gas demand grew roughly 8% across all major sectors including transportation aided by 

the heat wave past summer, which helped boost gas power generation) – Exhibit 1-3 

 Global LNG supply needs to rise by 230mmtpa to meet demand in the coming decade; 

restoration of Russian gas supply to Europe can help balance market: Cheniere’s management 

said global LNG supply needs to rise by 230mmtpa to meet demand in the coming decade – 

Exhibit 3. Further, it believes that new supply from Cheniere will not only help meet this 

demand, but will also help ensure improved availability, deliverability, and affordability of gas 

supply globally, while offsetting some of the legacy resource depletion, and ensuring greater 

energy security to markets worldwide. Cheniere’s management is actively engaged with the 

new US administration and is very encouraged by its early action and stated policy goals 

prioritising a clear, transparent, and durable approval process for new LNG liquefaction 

projects in the US. It also said a possible resolution to the Russia-Ukraine war would likely result 

in the restoration of incremental Russian gas volumes into Europe over time and help rebalance 

the gas market and help support a more affordable and stable pricing environment conducive 

to long-term natural gas and LNG demand growth. 
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 Sustained high spot LNG price is a key concern for all gas companies in India: Spot LNG has 

been trading higher at 18% of Brent (vs. historical average of ~12% pre-Russian-Ukraine crisis) 

– Exhibit 7. Sustained high spot LNG price is a key concern for all gas companies in India, as it 

could impact domestic LNG demand, and volume/margins of CGD companies (particularly for 

GGas as it has high 20-30% dependency on spot LNG, amidst moderate price of competing 

fuel propane – Exhibit 9-10) and also of PLNG, GAIL and GSPL. 

 Total Energies says Mozambique project financing likely soon; USD 20bn project cost 

unchanged and targeting completion by 2029-30: Total Energies’ management said the 

Mozambique government was strongly supporting the company’s project in terms of security 

arrangements and other aspects. It added that the consortium is trying to complete the 

financing of the project; there is no change in the USD 20bn project cost, and the company 

expects the project to be completed by 2029-30. Total Energies has 26.5% stake and ONGC 

has 16% while Oil India and BPCL hold 10% stake each. 
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Exhibit 1. Limited new supply constrained LNG trade in 2024 

 
Source: Cheniere Energy 

Exhibit 2. 2024 flows and demand have depleted European storage 

 
Source: Cheniere Energy 
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Exhibit 3. More LNG supply needed to meet long-term demand 

 
Source: Cheniere Energy 

Exhibit 4. 2025 oil and LNG market drivers 

 
Source: Total Energies 
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 European benchmark gas prices remain high ~USD Exhibit 5.
14/mmbtu… 

 
Source: Bloomberg, JM Financial 

 …as EU gas storage inventories low at 41% vs. 64% YoY        Exhibit 6.
and 5-year average of 83% 

 
Source: Bloomberg, JM Financial 

 Asia spot LNG trading high at USD 14/mmbtu (18% of Brent Exhibit 7.
vs. historical average of 12% pre Russian-Ukraine crisis) 

 
Source: Bloomberg, JM Financial 

 US HH gas futures high at USD 4/mmbtu as Arctic cold Exhibit 8.
boosts heating demand and potential cold-freeze threatens supply  

 
Source: Bloomberg, JM Financial 

 Saudi LPG propane sees limited increase to USD 635/mmt Exhibit 9.
(vs. Asia spot LNG rising from USD 9/mmbtu to USD14/mmbtu) 

 
Source: Bloomberg, JM Financial 

 

 

 

 Argus estimates propane prices to start moderating from Exhibit 10.
Apr’25 to USD 540/tn by mid-CY25 and to USD 500/tn in CY26 

 
Source: Argus, CME Group 

  

0

25

50

75

100

Feb-18 Feb-19 Feb-20 Feb-21 Feb-22 Feb-23 Feb-24 Feb-25

Netherlands TTF Natural Gas (USD/mmbtu)

0

25

50

75

100

Feb-18 Feb-19 Feb-20 Feb-21 Feb-22 Feb-23 Feb-24 Feb-25

Europe Gas storage level (%)

0%

25%

50%

75%

100%

0

20

40

60

80

Feb/18 Feb/19 Feb/20 Feb/21 Feb/22 Feb/23 Feb/24 Feb/25

Asia Spot LNG weekly price (USD/mmbtu) Spot LNG as % of 30 days rolling trailing Brent (RHS)

0.0

2.5

5.0

7.5

10.0

Feb-18 Feb-19 Feb-20 Feb-21 Feb-22 Feb-23 Feb-24 Feb-25

Henry Hub (USD/mmbtu)



Oil and Gas 25 February 2025 

JM Financial Institutional Securities Limited Page 6 

 
APPENDIX I 

JM Financial Inst itut ional Secur it ies Limited  

Corporate Identity Number: U67100MH2017PLC296081 
Member of BSE Ltd. and National Stock Exchange of India Ltd. 

SEBI Registration Nos.: Stock Broker - INZ000163434, Research Analyst - INH000000610 
Registered Office: 7th Floor, Cnergy, Appasaheb Marathe Marg, Prabhadevi, Mumbai 400 025, India. 

Board: +91 22 6630 3030 | Fax: +91 22 6630 3488 | Email: jmfinancial.research@jmfl.com | www.jmfl.com 
Compliance Officer: Mr. Sahil Salastekar | Tel: +91 22 6224 1073 | Email: sahil.salastekar@jmfl.com 

Grievance officer: Mr. Sahil Salastekar | Tel: +91 22 6224 1073 | Email: instcompliance@jmfl.com 

Investment in securities market are subject to market risks. Read all the related documents carefully before investing. 

Definition of ratings 

Rating Meaning 
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developments referred to herein, and JM Financial Institutional Securities does not warrant its accuracy or completeness. JM Financial Institutional Securities may 
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