
 

For important information about YES Securities (India) Ltd. and other disclosures, refer to the end of this material. 

 

Steel Majors’ Capex Plans 
SECTOR REPORT  |  Sector: Metals and Mining 
September 20, 2023 

1

Indian steel producers in a race to capture the 
Indian steel market… 

Key pointers of the National Steel Policy 2017 and its targets 
The Indian Ministry of Steel set big targets for the growth of the Indian steel sector 
until 2030 on the back of having strong backward and forward linkages in terms of 
material flows and income generation. It is also one of the most important products of 
the modern world and of strategic importance to any industrial nation. From 
construction, industrial machinery to consumer products, steel finds its way into a wide 
variety of applications. According to the Ministry of Steel, in India, steel has an output 
multiplier effect of nearly 1.4x on GDP and employment multiplier factor of 6.8x. 

The key objectives outlined in the National Steel Policy are as follows- 

 Increase per capita steel consumption to 160 Kgs (currently 81kgs) by 2030-31 by 
domestically meeting entire demand of high grade automotive steel, electrical 
steel, special steels and alloys for strategic applications by 2030-31.  

 Increase domestic availability of washed coking coal so as to reduce import 
dependence on coking coal from ~85% to ~65% by 2030-31. 

 It is anticipated that a crude steel capacity of 300 MT will be required by 2030-31, 
based on the demand projections and per capital steel consumption goals. BF/BOF 
route is expected to contribute about 60-65% of the crude steel capacity & 
production with remaining 35-40% by EAF & IF route in 2030-31. 

In order for India to achieve its goals, government support on the policy front to help 
the steel producers has become quite necessary. The current capacity of Indian steel 
producers is ~160 MT whereas India’s consumption is ~124 MT on an annual basis as 
per the latest data from World Steel Association. In order for India to nearly double its 
capacities, the ministry of steel believes that an investment of about Rs. 10 lakh crores 
would be required. 

We take a look at the major players in the Indian steel business and how their capex 
plans line up for the targets they have set both in the short and the long run especially 
for capacity additions through the BF/BOF route. Major players like Tata Steel, JSW 
Steel, Jindal Steel & Power, SAIL and others are taking massive capacity additions in the 
short run as well as for the next 7 years.  

Exhibit 1: Indian Steel Companies Capex Spends in FY24E 

Source: Companies, YES Sec 

 
 
 
Stock Recommendations 

Stock Recommendation TP (Rs) 

Tata Steel NEUTRAL 133 

JSW Steel REDUCE 759 

SAIL REDUCE 86 
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AN OVERVIEW 
In a bid to reach 300 mtpa of capacity by 2030, the Indian steel makers are in a race to capture 
the Indian steel industry market share. We have a look at the current pipeline of the major steel 
makers and how big of a market share would they be able to have by 2030. Out of the 300 mtpa 
capacity, 60-65% or 180-195 mtpa capacity will be through the traditional BF-BOF route. Indian 
steel makers are currently focused on investing in carbon capture technologies in order to curb 
the pollution by the steel industry. India has a substantial amount of iron ore reserves which gives 
the country and its teel makers a competitive advantage on the cost curve and profit margins as 
compared to the global competitors. We take a look at the biggest steelmakers in India and how 
are they placed in achieving the goals set by the Ministry of Steel for 2030-31. 

JSW Steel Ltd 
JSW Steel Ltd is the largest Indian steel manufacturer in terms of capacities. The company has 
operations in India as well in the USA however, the company is much more focused on the Indian 
markets and are taking aggressive expansions in the country over the course of next two years 
as well as till 2030. The company’s total steelmaking capacity is 29.70 mtpa. The firm’s total steel 
capacity in India currently is 28.20 mtpa. JSW Steel plans to add ~8.0 mtpa of capacity over the 
next two years and maintain its position as the largest steel maker in India. The company plans to 
incur capex in the range of Rs. 18,000-20,000 crores on an annual basis till FY25E in order to 
complete its capex pipeline. The brownfield expansion at the Vijayanagar plant is expected to be 
completed by the end of FY24.  

Exhibit 2: JSW Steel Capacity Plans 

 
Source: Company, YES Sec 

The company wants to add 13.00 mt of more capacity post 2025 and it could either take 
brownfield expansions at its current sites or have a greenfield project of 13.00 mtpa in Orissa.  

Organic growth options for the company after 2025: 

 Brownfield growth potential of ~5mt at each of Vijayanagar, Dolvi and BPSL.  

 Greenfield growth in Odisha (13.00 mt).  

 Greenfield EAF at Kadapa, Andhra Pradesh Inorganic Growth.  
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 Selectively explore value-accretive acquisitions Value Added and Special Products.  

 Maintain >50% share of VASP in total sales. 

 

Tata Steel Group 
Tata Steel Group is one of the largest steel producers globally with operations in India, Europe 
(Netherlands and UK) and South-East Asia. The group has a total steelmaking capacity of ~35 
mtpa across geographies where India accounts for 21.7 mtpa of the total. Tata Steel is scaling up 
to capitalize on the Indian growth opportunity which will be on the backbone of the steel industry. 
The company is looking to nearly double its steel making capacities in India from ~21 mtpa in 
2023 to 40 mtpa by 2030. 

Exhibit 3: Tata Steel Indian Capacity 

 
Source: Company, YES Sec 

Exhibit 4: Tata Steel Indian Capacity Breakdown 

 
Source: Company, YES Sec 

Steel Authority of India Ltd (SAIL) 
SAIL is a government steel manufacturer focused on operations in India. The company produces 
flat and long products of steel and has a total steelmaking capacity of 20.20 mtpa. Over the next 
few years, the company aims to incur maintenance capex at its plants and debottlenecking 
activities. The company plans to expense around Rs 6,800 crores for its capex activities, out of 
which Rs 1,500-2,000 crores would be towards the maintenance capex. 

In terms of new projects, the company got in-principle approvals for IISCO and Bokaro steel 
plants by 4.50 mt and 3.00 mt respectively for capacity expansions. IISCO Steel plant expansion 
plans would be finalized during the Q3 and Q4 of this financial year. The capex for these 
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expansions would start from the second half of the financial year. However, the company hasn’t 
declared a timeline for any of the projects. 

Jindal Steel & Power (JSPL) 
Jindal Steel & Power is an integrated steel player with operations running from mining of iron ore 
to production of finished steel products. The company currently has a liquid/crude steel capacity 
of 9.60 mtpa and a finished steel capacity 6.70 mtpa.  

Exhibit 5: Jindal Steel & Power Capacity Breakdown 

 
Source: Company, YES Sec 

Exhibit 6: Jindal Steel & Power Capacity Breakdown 

 
Source: Company, YES Sec 
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How will the steel players look at the end of FY25? 
Exhibit 7: Steel Majors Capacities by the end of FY 25…. 

 
Source: Company, YES Sec   
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DISCLAIMER 

Investments in securities market are subject to market risks, read all the 
related documents carefully before investing. 

The information and opinions in this report have been prepared by YSL 
and are subject to change without any notice. The report and 
information contained herein are strictly confidential and meant solely 
for the intended recipient and may not be altered in any way, 
transmitted to, copied or redistributed, in part or in whole, to any other 
person or to the media or reproduced in any form, without prior written 
consent of YSL. 

The information and opinions contained in the research report have 
been compiled or arrived at from sources believed to be reliable and 
have not been independently verified and no guarantee, representation 
of warranty, express or implied, is made as to their accuracy, 
completeness, authenticity or validity. No information or opinions 
expressed constitute an offer, or an invitation to make an offer, to buy 
or sell any securities or any derivative instruments related to such 
securities. Investments in securities are subject to market risk. The value 
and return on investment may vary because of changes in interest rates, 
foreign exchange rates or any other reason. Investors should note that 
each security’s price or value may rise or fall and, accordingly, investors 
may even receive amounts which are less than originally invested. The 
investor is advised to take into consideration all risk factors including 
their own financial condition, suitability to risk return profile and the 
like, and take independent professional and/or tax advice before 
investing. Opinions expressed are our current opinions as of the date 
appearing on this report. Investor should understand that statements 
regarding future prospects may not materialize and are of general 
nature which may not be specifically suitable to any particular investor. 
Past performance may not necessarily be an indicator of future 
performance. Actual results may differ materially from those set forth 
in projections. 

Technical Analysis reports focus on studying the price movement and 
trading turnover charts of securities or its derivatives, as opposed to 
6ocusing on a company’s fundamentals and opinions, as such, may not 
match with reports published on a company’s fundamentals. 

YSL, its research analysts, directors, officers, employees and associates 
accept no liabilities for any loss or damage of any kind arising out of the 
use of this report. This report is not directed or intended for distribution 
to, or use by, any person or entity who is a citizen or resident of or 
located in any locality, state, country or other jurisdiction, where such 
distribution, publication, availability or use would be contrary to law, 
regulation or which would subject YSL and associates to any 
registration or licensing requirement within such jurisdiction. The 
securities described herein may or may not be eligible for sale in all  

jurisdictions or to certain category of investors. Persons in whose 
possession this document may come are required to inform themselves 
of and to observe such restriction. 

YES Securities (India) Limited distributes research and engages in other 
approved or allowable activities with respect to U.S. Institutional 
Investors through SEC 15a-6 rules and regulations under an exclusive 
chaperone arrangement with Brasil Plural Securities LLC. The views and 
sentiments expressed in this research report and any findings thereof 
accurately reflect YES Securities (India) Limited analyst’s truthful views 
about the subject securities and or issuers discussed herein. YES 
Securities (India) Limited is not registered as a broker-dealer under the 
Securities Exchange Act of 1934, as amended (the "Exchange Act") and is 
not a member of the Securities Investor Protection Corporation ("SIPC"). 
Brasil Plural Securities LLC is registered as a broker-dealer under the 
Exchange Act and is a member of SIPC. For questions or additional 
information, please contact Gil Aikins (gil.aikins@brasilplural.com) or call 
+1 212 388 5600. 

This Research Report is the product of YES Securities (India) Limited. YES 
Securities (India) Limited is the employer of the research analyst(s) who 
has prepared the research report. YES Securities (India) Limited is the 
employer of the YES Securities (India) Limited Representative who is 
responsible for the report, are responsible for the content of the YES 
Securities (India) Limited Research Report; any material conflicts of 
interest of YES Securities (India) Limited in relation to the issuer(s) or 
securities discussed in the YES Securities (India) Limited Research Report. 
This YES Securities (India) Limited Research Report is distributed in the 
United States through Brasil Plural Securities LLC (BPS). The research 
analyst(s) preparing the research report is/are resident outside the United 
States (U.S.) and is/ are not associated persons of any U.S. regulated 
broker-dealer and therefore the analyst(s) is/are not subject to 
supervision by a U.S. broker-dealer, and is/are not required to satisfy the 
regulatory licensing requirements of FINRA or required to otherwise 
comply with U.S. rules or regulations regarding, among other things, 
communications with a subject company, public appearances and trading 
securities held by a research analyst account. This report is intended for 
distribution by YES Securities (India) Limited only to "Major Institutional 
Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and 
Exchange Act, 1934 (the Exchange Act) and interpretations thereof by 
U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 
6(a)(2). If the recipient of this report is not a Major Institutional Investor 
as specified above, then it should not act upon this report and return the 
same to the sender. Further, this report may not be copied, duplicated 
and/or transmitted onward to any U.S. person or entity. Transactions in 
securities discussed in this research report should be effected through 
Brasil Plural Securities LLC (BPS) or another U.S. registered broker 
dealer/Entity as informed by YES Securities (India) Limited from time to 
time. 
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DISCLOSURE OF INTEREST 

Name of the Research Analyst  : Manav Gogia 

The analyst hereby certifies that opinion expressed in this research 
report accurately reflect his or her personal opinion about the subject 
securities and no part of his or her compensation was, is or will be 
directly or indirectly related to the specific recommendation and opinion 
expressed in this research report. 

Sr. 
No. Particulars Yes/No 

1 Research Analyst or his/her relative’s or YSL’s 
financial interest in the subject company(ies) Yes 

2 

Research Analyst or his/her relative or YSL’s 
actual/beneficial ownership of 1% or more 
securities of the subject company(ies) at the end 
of the month immediately preceding the date of 
publication of the Research Report 

No 

3 
Research Analyst or his/her relative or YSL has 
any other material conflict of interest at the time 
of publication of the Research Report 

No 

4 Research Analyst has served as an officer, director 
or employee of the subject company(ies) No 

5 YSL has received any compensation from the 
subject company in the past twelve months No 

6 

YSL has received any compensation for 
investment banking or merchant banking or 
brokerage services from the subject company in 
the past twelve months 

No 

7 

YSL has received any compensation for products 
or services other than investment banking or 
merchant banking or brokerage services from the 
subject company in the past twelve months 

No 

8 
YSL has received any compensation or other 
benefits from the subject company or third party 
in connection with the research report 

No 

9 
YSL has managed or co-managed public offering 
of securities for the subject company in the past 
twelve months 

No 

10 
Research Analyst or YSL has been engaged in 
market making activity for the subject 
company(ies) 

No 

Since YSL and its associates are engaged in various businesses in the 
financial services industry, they may have financial interest or may have 
received compensation for investment banking or merchant banking or 
brokerage services or for any other product or services of whatsoever 
nature from the subject company(ies) in the past twelve months or 
associates of YSL may have managed or co-managed public offering of 
securities in the past twelve months of the subject company(ies) whose 
securities are discussed herein. 

Associates of YSL may have actual/beneficial ownership of 1% or more 
and/or other material conflict of interest in the securities discussed 
herein. 

Analyst Signature 

 

RECOMMENDATION PARAMETERS FOR FUNDAMENTAL 
REPORTS 

Analysts assign ratings to the stocks according to the expected 
upside/downside relative to the current market price and the estimated 
target price. Depending on the expected returns, the recommendations 
are categorized as mentioned below. The performance horizon is 12 to 
18 months unless specified and the target price is defined as the 
analysts’ valuation for a stock. No benchmark is applicable to the ratings 
mentioned in this report. 

 

BUY: Upside greater than 20% over 12 months 

ADD: Upside between 10% to 20% over 12 months 

NEUTRAL: Upside between 0% to 10% over 12 months 

REDUCE: Downside between 0% to -10% over 12 months 

SELL: Downside greater than -10% over 12 months 

NOT RATED / UNDER REVIEW 
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