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We recently visited the Cera Sanitaryware (Cera) plant and warehouse in Kadi, Gujarat, and 

its experience centre in Ahmedabad. Key takeaways from the visit: 1) Retail demand remains 

weak due to subdued consumer sentiment, but the company remains hopeful on potential 

recovery in FY26; project sales have increased by 500bps YoY to ~35% in 9M; 2) The 

company aims to continue outgrowing the industry by 400-500bps in the coming years; 3) 

The greenfield expansion in the sanitaryware division is currently on hold. However, the 

company has already acquired land and can commission the plant within 18 months once 

finalised. Meanwhile, brownfield expansion for phase 1 in the faucetware segment is 

completed; 4) The company is expanding its presence in the luxury segment through the 

‘Senator’ brand, targeting ~10% revenue contribution by FY27;  5) Cera is already making 

polymer-based products (like Cistern, seat cover, etc.) and is looking to expand products with 

the aim of achieving INR 1bn in revenue over the next 3 years; 6) More than 30 cost-

optimisation projects have been implemented since FY22 in the plant, resulting in significant 

cost savings. 

 Retail demand subdued; hopeful for revival in FY26 

 Retail demand remains subdued; however, the management is optimistic about a 

potential recovery from FY26. Meanwhile, project sales contribution has increased by 

500bps YoY to approximately 35% in 9MFY25. 

 Cera is targeting to continue outgrowing the industry by 400-500bps in future.  

 The company had planned a greenfield expansion (1.2mn pcs each in two phases) in 

the sanitaryware segment, which is currently on hold. However, land worth INR 

270mn has already been acquired near its existing facility, and the plant can be set up 

within 18 months once the final decision is made. The management highlighted that 

the subsidised gas rate currently available at the existing plant may not be available to 

the new facility. Meanwhile, in the faucet division, a brownfield phase 1 expansion is 

completed. Post phase 2 expansion, capacity will increase to 6lac pcs p.m.  

 The tiles segment (contributing ~10-12% of revenue) is entirely outsourced, and the 

management has no plans to establish in-house manufacturing. 

 Increasing focus on building luxury branding and polymer-based products 

 Cera has appointed Ramesh Baliga as Chief Business Officer – Polymers and Emerging 

Business India. His responsibilities include overseeing the planning and execution of 

the company's polymer business and the Senator luxury brand. 

 The company is strengthening its presence in the luxury segment with its ‘Senator’ 

brand, which will be sold exclusively through select multi-brand showrooms and 

displayed at existing experience centres. Cera has already signed agreements for 15 

exclusive stores and aims to expand to 75 stores by FY26. The management is 

targeting ~10% revenue contribution from the luxury segment by FY27. 

 Cera is already making polymer-based products (like Cistern, seat cover, etc.) and 

looking to expand in different polymer products. Although these products are lower in 

value, they offer high volume potential and better margins. The company is targeting 

INR 200mn in revenue in the first year, and plans to scale up revenue to INR 1bn 

within 3 years. 

  

Dharmesh Shah 
dharmesh.shah@jmfl.com | Tel: (91 22) 66303541 

  

  
We acknowledge the contribution of Akshaan Agrawal    

(akshaan.agrawal@jmfl.com) in preparation of this report    

  
    

Cera Sanitaryware | HOLD 

27 March 2025 India | Building Materials | Flash Update 

Plant visit: Key takeaways 



Cera Sanitaryware 27 March 2025 
 

JM Financial Institutional Securities Limited Page 2 
 

 Key observations during production facility visit 

 Cera reported the lowest rejection rate in the industry, with 3.8% at the casting stage 

(termed as "green loss") and 9.8% post-drying (referred to as "OF pitcher"). The 

company's overall recovery rate has been improving and currently stands at ~87%, 

which is ~500bps higher than the industry average. 

 Cera is the only company with a Department of Scientific & Industrial Research (DSIR) 

certification, which facilitates chemical testing of raw materials and new product 

development. It is also the first company to introduce 3D printing technology, 

enhancing its ability to rapidly convert designs into prototypes. Over the past 3 years, 

it has launched 46 new products, including 15 in FY25. 

 The management highlighted that over 30 cost-optimisation projects have been 

undertaken since FY22, leading to significant cost savings.  

 The sanitaryware plant is operating at 80-85% capacity utilisation, while the faucet 

division is at 90%. Utilisation levels can be scaled up based on demand and SKU 

requirements. 

 

Exhibit 1. Manufacturing facility 

 
Source: Company, JM Financial 

 

Exhibit 2. Sanitaryware Robotix Pressure Casting 

 
Source: Company, JM Financial 

Exhibit 3. Sanitaryware Robotic Glazing 

 
Source: Company, JM Financial 
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Exhibit 4. Faucet Robotic Surface Grinding 

 
Source: Company, JM Financial 

Exhibit 5. Faucet Peeling Machine 

 
Source: Company, JM Financial 

 

Exhibit 6. First sanitaryware company to design and install 3D printers 

 
Source: Company, JM Financial 

Exhibit 7. Cera Style Studios 

 
Source: Company, JM Financial 
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Member of BSE Ltd. and National Stock Exchange of India Ltd. 
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Investment in securities market are subject to market risks. Read all the related documents carefully before investing. 

Definition of ratings 

Rating Meaning 

Buy Total expected returns of more than 10% for stocks with market capitalisation in excess of INR 200 billion and  REITs* and more than 

15% for all other stocks, over the next twelve months. Total expected return includes dividend yields. 

Hold Price expected to move in the range of 10% downside to 10% upside from the current market price for stocks with market 

capitalisation in excess of INR 200 billion and  REITs* and in the range of 10% downside to 15% upside from the current market price 

for all other stocks, over the next twelve months. 

Sell Price expected to move downwards by more than 10% from the current market price over the next twelve months. 

* REITs refers to Real Estate Investment Trusts. 

Research Analyst(s) Certification 

The Research Analyst(s), with respect to each issuer and its securities covered by them in this research report, certify that: 

All of the views expressed in this research report accurately reflect his or her or their personal views about all of the issuers and their securities; and 
No part of his or her or their compensation was, is, or will be directly or indirectly related to the specific recommendations or views expressed in this research 
report. 
 

Important Disclosures 
 

This research report has been prepared by JM Financial Institutional Securities Limited (JM Financial Institutional Securities) to provide information about the 

company(ies) and sector(s), if any, covered in the report and may be distributed by it and/or its associates solely for the purpose of information of the select 

recipient of this report. This report and/or any part thereof, may not be duplicated in any form and/or reproduced or redistributed without the prior written 

consent of JM Financial Institutional Securities. This report has been prepared independent of the companies covered herein. 

JM Financial Institutional Securities is registered with the Securities and Exchange Board of India (SEBI) as a Research Analyst and a Stock Broker having trading 

memberships of the BSE Ltd. (BSE) and National Stock Exchange of India Ltd. (NSE). No material disciplinary action has been taken by SEBI against JM Financial 

Institutional Securities in the past two financial years which may impact the investment decision making of the investor. Registration granted by SEBI and 

certification from the National Institute of Securities Market (NISM) in no way guarantee performance of JM Financial Institutional Securities or provide any 

assurance of returns to investors. 

JM Financial Institutional Securities renders stock broking services primarily to institutional investors and provides the research services to its institutional 

clients/investors. JM Financial Institutional Securities and its associates are part of a multi-service, integrated investment banking, investment management, 

brokerage and financing group. JM Financial Institutional Securities and/or its associates might have provided or may provide services in respect of managing 

offerings of securities, corporate finance, investment banking, mergers & acquisitions, broking, financing or any other advisory services to the company(ies) 

covered herein. JM Financial Institutional Securities and/or its associates might have received during the past twelve months or may receive compensation from 

the company(ies) mentioned in this report for rendering any of the above services. 

JM Financial Institutional Securities and/or its associates, their directors and employees may; (a) from time to time, have a long or short position in, and buy or sell 

the securities of the company(ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or other 

compensation or act as a market maker in the financial instruments of the company(ies) covered under this report or (c) act as an advisor or lender/borrower to, 

or may have any financial interest in, such company(ies) or (d) considering the nature of business/activities that JM Financial Institutional Securities is engaged in, 

it may have potential conflict of interest at the time of publication of this report on the subject company(ies). 

Neither JM Financial Institutional Securities nor its associates or the Research Analyst(s) named in this report or his/her relatives individually own one per cent or 

more securities of the company(ies) covered under this report, at the relevant date as specified in the SEBI (Research Analysts) Regulations, 2014. 

The Research Analyst(s) principally responsible for the preparation of this research report and their immediate relatives are prohibited from buying or selling debt 

or equity securities, including but not limited to any option, right, warrant, future, long or short position issued by company(ies) covered under this report. The 

Research Analyst(s) principally responsible for the preparation of this research report or their immediate relatives (as defined under SEBI (Research Analysts) 

Regulations, 2014); (a) do not have any financial interest in the company(ies) covered under this report or (b) did not receive any compensation from the 

company(ies) covered under this report, or from any third party, in connection with this report or (c) do not have any other material conflict of interest at the time 

of publication of this report. Research Analyst(s) are not serving as an officer, director or employee of the company(ies) covered under this report. 
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While reasonable care has been taken in the preparation of this report, it does not purport to be a complete description of the securities, markets or 

developments referred to herein, and JM Financial Institutional Securities does not warrant its accuracy or completeness. JM Financial Institutional Securities may 

not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in this report. This 

report is provided for information only and is not an investment advice and must not alone be taken as the basis for an investment decision. 

This research report is based on the fundamental research/analysis conducted by the Research Analyst(s) named herein. Accordingly, this report has been 

prepared by studying/focusing on the fundamentals of the company(ies) covered in this report and other macro‐economic factors. JM Financial Institutional 

Securities may have also issued or may issue, research reports and/or recommendations based on the technical/quantitative analysis of the company(ies) covered 

in this report by studying and using charts of the stock's price movement, trading volume and/or other volatility parameters. As a result, the 

views/recommendations expressed in such technical research reports could be inconsistent or even contrary to the views contained in this report. 

The investment discussed or views expressed or recommendations/opinions given herein may not be suitable for all investors. The user assumes the entire risk of 

any use made of this information. The information contained herein may be changed without notice and JM Financial Institutional Securities reserves the right to 

make modifications and alterations to this statement as they may deem fit from time to time. 

This report is neither an offer nor solicitation of an offer to buy and/or sell any securities mentioned herein and/or not an official confirmation of any transaction. 

This report is not directed or intended for distribution to, or use by any person or entity who is a citizen or resident of or located in any locality, state, country or 

other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject JM Financial Institutional 

Securities and/or its affiliated company(ies) to any registration or licensing requirement within such jurisdiction. The securities described herein may or may not be 

eligible for sale in all jurisdictions or to a certain category of investors. Persons in whose possession this report may come, are required to inform themselves of 

and to observe such restrictions. 

Additional disclosure only for U.S. persons: JM Financial Institutional Securities has entered into an agreement with JM Financial Securities, Inc. ("JM Financial 

Securities"), a U.S. registered broker-dealer and member of the Financial Industry Regulatory Authority ("FINRA") in order to conduct certain business in the 

United States in reliance on the exemption from U.S. broker-dealer registration provided by Rule 15a-6, promulgated under the U.S. Securities Exchange Act of 

1934 (the "Exchange Act"), as amended, and as interpreted by the staff of the U.S. Securities and Exchange Commission ("SEC") (together "Rule 15a-6"). 

This research report is distributed in the United States by JM Financial Securities in compliance with Rule 15a-6, and as a "third party research report" for 

purposes of FINRA Rule 2241. In compliance with Rule 15a-6(a)(3) this research report is distributed only to "major U.S. institutional investors" as defined in Rule 

15a-6 and is not intended for use by any person or entity that is not a major U.S. institutional investor. If you have received a copy of this research report and are 

not a major U.S. institutional investor, you are instructed not to read, rely on, or reproduce the contents hereof, and to destroy this research or return it to JM 

Financial Institutional Securities or to JM Financial Securities. 

This research report is a product of JM Financial Institutional Securities, which is the employer of the research analyst(s) solely responsible for its content. The 

research analyst(s) preparing this research report is/are resident outside the United States and are not associated persons or employees of any U.S. registered 

broker-dealer. Therefore, the analyst(s) are not subject to supervision by a U.S. broker-dealer, or otherwise required to satisfy the regulatory licensing 

requirements of FINRA and may not be subject to the Rule 2241 restrictions on communications with a subject company, public appearances and trading 

securities held by a research analyst account. 

Any U.S. person who is recipient of this report that wishes further information regarding, or to effect any transaction in, any of the securities discussed in this 

report, must contact, and deal directly through a U.S. registered representative affiliated with a broker-dealer registered with the SEC and a member of FINRA. In 

the U.S., JM Financial Institutional Securities has an affiliate, JM Financial Securities, Inc. located at 1325 Avenue of the Americas, 28th Floor, Office No. 2821, 

New York, New York 10019. Telephone +1 (332) 900 4958 which is registered with the SEC and is a member of FINRA and SIPC.   

Additional disclosure only for U.K. persons: Neither JM Financial Institutional Securities nor any of its affiliates is authorised in the United Kingdom (U.K.) by the 

Financial Conduct Authority. As a result, this report is for distribution only to persons who (i) have professional experience in matters relating to investments 

falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended, the "Financial Promotion Order"), (ii) 

are persons falling within Article 49(2)(a) to (d) ("high net worth companies, unincorporated associations etc.") of the Financial Promotion Order, (iii) are outside 

the United Kingdom, or (iv) are persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the Financial 

Services and Markets Act 2000) in connection with the matters to which this report relates may otherwise lawfully be communicated or caused to be 

communicated (all such persons together being referred to as "relevant persons"). This report is directed only at relevant persons and must not be acted on or 

relied on by persons who are not relevant persons. Any investment or investment activity to which this report relates is available only to relevant persons and will 

be engaged in only with relevant persons. 

Additional disclosure only for Canadian persons: This report is not, and under no circumstances is to be construed as, an advertisement or a public offering of the 

securities described herein in Canada or any province or territory thereof. Under no circumstances is this report to be construed as an offer to sell securities or as 

a solicitation of an offer to buy securities in any jurisdiction of Canada. Any offer or sale of the securities described herein in Canada will be made only under an 

exemption from the requirements to file a prospectus with the relevant Canadian securities regulators and only by a dealer properly registered under applicable 

securities laws or, alternatively, pursuant to an exemption from the registration requirement in the relevant province or territory of Canada in which such offer or 

sale is made. This report is not, and under no circumstances is it to be construed as, a prospectus or an offering memorandum. No securities commission or 

similar regulatory authority in Canada has reviewed or in any way passed upon these materials, the information contained herein or the merits of the securities 

described herein and any representation to the contrary is an offence. If you are located in Canada, this report has been made available to you based on your 

representation that you are  an “accredited investor” as such term is defined in National Instrument 45-106 Prospectus Exemptions and a “permitted client” as 

such term is defined in National Instrument 31-103 Registration Requirements, Exemptions and Ongoing Registrant Obligations.  Under no circumstances is the 

information contained herein to be construed as investment advice in any province or territory of Canada nor should it be construed as being tailored to the 

needs of the recipient. Canadian recipients are advised that JM Financial Securities, Inc., JM Financial Institutional Securities Limited, their affiliates and authorized 

agents are not responsible for, nor do they accept, any liability whatsoever for any direct or consequential loss arising from any use of this research report or the 

information contained herein. 


