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Cement 

Our channel checks suggest that pan-India average cement prices declined by a marginal INR 

2/bag MoM (down 1% MoM and up 2.5% YoY), to INR 373/bag in Mar’25 owing to year-

end volume push. In 4Q, pan-India average prices have likely increased by 2.5-3% QoQ with 

~4% QoQ increase in East and North, ~3% in West and Central and broadly flat sequentially 

in South. Cement industry is likely to attempt an INR 40-50/bag price hike across regions 

(even higher in South) in the initial couple of months of FY26. With the recent uptick in input 

prices, likely revision of limestone royalty rates, implementation of mining tax in Tamil Nadu 

and continued weak operating performance in South, we remain hopeful of partial price hike 

absorption in the market. Despite the high base, we expect industry demand to increase by 

mid-single digit YoY in 4Q owing to peak construction season and acceleration in 

government spending. Besides, we estimate that North will witness significantly better 

profitability vis-à-vis other regions in 4QFY25.  

 Pan-India cement prices decline ~1% MoM in Mar’25; up ~2.5-3% QoQ in 4Q: Our 

channel checks suggest that pan-India average cement prices declined by a marginal INR 

2/bag MoM (down 1% MoM and up 2.5% YoY) to INR 373/bag in Mar’25 owing to 

year-end volume push. The price declined by INR 6-7/bag in South, INR 2-3/bag in North/ 

West, was broadly flat in Central, and increased by INR 7-8/bag in East. In 4Q, pan-India 

average prices have likely increased by 2.5-3% QoQ with ~4% QoQ increase in East and 

North, ~3% in West and Central and broadly flat sequentially in South. 

 Cement companies likely to attempt a sharp price hike in Apr/May25; absorption a 

monitorable: Our channel checks suggest that the industry is likely to attempt an INR 40-

50/bag price hike across regions (even higher in South) in the initial couple of months of 

FY26. With the recent uptick in petcoke prices (>10% up QoQ in 4Q), likely revision of 

limestone royalty rates, implementation of mining tax in Tamil Nadu and continued weak 

operating performance in South, we remain hopeful of partial price hike absorption in the 

market.  

 Industry demand likely to grow in mid-single digit YoY in 4Q: Industry demand is likely to 

grow in high-single digit YoY in East and Central, mid-single digit YoY in South and MH 

and be flat YoY in North in Mar’25. Despite the high base, we expect industry demand to 

increase by mid-single digit YoY in 4Q owing to peak construction season and 

acceleration in government spending. We estimate that demand will grow at 4-4.5% YoY 

in FY25.  

 Industry profitability to further improve sequentially in 4QFY25 on the back of peak 

seasonal demand, and further supported by back-ended budgeted government spending 

and better prices. We estimate that North will witness significantly better profitability than 

other regions in 4QFY25. 

   Valuation matrix Exhibit 1.

Company 

Name 

Mcap 

(USD mn) 
Rating 

CMP  

(INR/sh) 

TP  

(INR/sh) 

EV/EBITDA (x) EV/Tonne (USD) 

FY26E FY27E FY26E FY27E 

ACC 4,271 BUY 1,943 2,250 10.1 8.4 90 81 

Ambuja 15,509 BUY 538 635 19.9 15.6 150 145 

Birla Corp 951 BUY 1,056 1,460 8.2 7.0 61 57 

Dalmia 4,048 HOLD 1,822 1,825 12.2 10.8 97 99 

JK Cement 4,458 BUY 4,933 5,300 16.6 14.2 147 129 

Ramco Cements 2,478 HOLD 897 915 14.5 12.1 111 94 

Shree Cement 12,890 HOLD 30,546 27,800 20.4 16.8 150 139 

Star Cement 1,016 HOLD 215 215 12.5 10.4 102 84 

UltraTech 38,862 BUY 11,510 13,000 20.6 17.0 206 190 
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Cement Prices 

 North cement prices rose ~3% QoQ in 4QFY25 Exhibit 2.

 
Source: Industry, JM Financial 

 East cement prices rose ~4% QoQ in 4QFY25 Exhibit 3.

 
Source: Industry, JM Financial 

 West cement prices rose ~3% QoQ in 4QFY25 Exhibit 4.

 
Source: Industry, JM Financial 

 South cement prices broadly flat QoQ in 4QFY25 Exhibit 5.

 
Source: Industry, JM Financial 

 Central cement prices rose ~3% QoQ in 4QFY25Exhibit 6.

 
Source: Industry, JM Financial 

 Pan-India cement prices rose ~2.5-3% QoQ in 4QFY25 Exhibit 7.

 
Source: Industry, JM Financial 
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Input Costs 

 Diesel prices have been stable in recent past  Exhibit 8.

 
Source: Industry, JM Financial 

 International coal prices declined 10% QoQ in 4QFY25 Exhibit 9.

 
Source: Industry, JM Financial 

 Domestic petcoke prices increased 14% QoQ in 4QFY25 Exhibit 10.

 
Source: Industry, JM Financial 

 International petcoke prices increased ~13% QoQ in 4Q Exhibit 11.

 
Source: Industry, JM Financial 

 

 

 

 

 

 

 

 

 

 

 

 84.0

 86.0

 88.0

 90.0

 92.0

 94.0

 96.0

 98.0

 100.0

 102.0
M

a
r-

2
2

Ju
n
-2

2

S
e
p
-2

2

D
e
c-

2
2

M
a
r-

2
3

Ju
n
-2

3

S
e
p
-2

3

D
e
c-

2
3

M
a
r-

2
4

Ju
n
-2

4

S
e
p
-2

4

D
e
c-

2
4

M
a
r-

2
5

IN
R
/L

tr
 

 -

 50

 100

 150

 200

 250

 300

 350

 400

 450

M
a
r-

2
2

Ju
n
-2

2

S
e
p
-2

2

D
e
c-

2
2

M
a
r-

2
3

Ju
n
-2

3

S
e
p
-2

3

D
e
c-

2
3

M
a
r-

2
4

Ju
n
-2

4

S
e
p
-2

4

D
e
c-

2
4

M
a
r-

2
5

U
S
D

/t
n
 

 10,000

 12,500

 15,000

 17,500

 20,000

 22,500

 25,000

M
a
r-

2
2

Ju
n
-2

2

S
e
p
-2

2

D
e
c-

2
2

M
a
r-

2
3

Ju
n
-2

3

S
e
p
-2

3

D
e
c-

2
3

M
a
r-

2
4

Ju
n
-2

4

S
e
p
-2

4

D
e
c-

2
4

M
a
r-

2
5

 I
N

R
/t

n
 

 -

 50

 100

 150

 200

 250

 300

 350

M
a
r-

2
2

Ju
n
-2

2

S
e
p
-2

2

D
e
c-

2
2

M
a
r-

2
3

Ju
n
-2

3

S
e
p
-2

3

D
e
c-

2
3

M
a
r-

2
4

Ju
n
-2

4

S
e
p
-2

4

D
e
c-

2
4

M
a
r-

2
5

  
U

S
D

/t
n
 



Cement 29 March 2025 

JM Financial Institutional Securities Limited Page 4 

 Volumes likely to grow at 12% CAGR over FY25E-27E Exhibit 12.
Volumes (mt) FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E FY20-25E FY25E-27E 

ACC 30 26 29 39 37 43 46 49 7.4 7.5 

Ambuja 54 49 56 69 59 66 80 91 4.0 17.9 

Birla Corp 14 14 14 16 18 18 19 19 5.2 4.2 

Dalmia 19 21 22 26 29 29 31 34 8.4 8.3 

JK Cement 10 12 14 16 19 20 22 25 14.2 11.5 

Ramco 11 10 11 15 18 19 21 23 11.1 9.5 

Shree Cement 28 30 31 35 39 40 45 49 7.4 10.7 

Star Cement 3 3 3 4 4 5 5 6 10.3 13.5 

UltraTech 82 86 94 106 119 131 152 169 9.7 13.5 

Total 251 250 276 325 343 370 421 465 8.0 12.2 

Source: Company, JM Financial 

 

 

 Realisation likely to grow at 1% CAGR over FY25E-27E Exhibit 13.
Realisation (INR/tn) FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E FY20-25E FY25E-27E 

ACC 5,156 5,151 5,380 5,645 5,336 4,869 4,937 4,991 (1.1) 1.3 

Ambuja 5,035 5,017 5,134 5,643 5,602 5,232 5,293 5,363 0.8 1.3 

Birla Corp 4,865 4,872 5,129 5,395 5,387 4,934 4,994 5,069 0.3 1.4 

Dalmia 4,967 5,088 5,084 5,258 5,104 4,788 4,849 4,911 (0.7) 1.3 

JK Cement 5,603 5,449 5,592 5,854 5,868 5,704 5,777 5,791 0.4 0.8 

Ramco 4,788 5,278 5,392 5,465 5,097 4,592 4,623 4,671 (0.8) 0.8 

Shree Cement 4,609 4,523 4,765 5,091 5,208 4,783 4,869 4,954 0.7 1.8 

Star Cement 6,389 6,500 6,523 6,735 6,593 6,656 6,731 6,824 0.8 1.2 

Ultratech 5,038 5,118 5,502 5,895 5,864 5,569 5,610 5,687 2.0 1.1 

Wt avg. 5,016 5,052 5,290 5,639 5,567 5,222 5,288 5,361 0.8 1.3 

Source: Company, JM Financial 

 

 

 EBITDA/tn likely to grow at 14-15% CAGR over FY25E-27E Exhibit 14.
EBITDA (INR/tn) FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E FY20-25E FY25E-27E 

ACC 811 949 1,020 499 830 555 670 740 (7.3) 15.5 

Ambuja 854 1,051 1,101 742 1,081 710 920 1,075 (3.6) 23.0 

Birla Corp 967 988 781 491 815 605 725 815 (8.9) 16.0 

Dalmia 1,092 1,346 1,093 899 917 827 975 1,030 (5.4) 11.6 

JK Cement 1,186 1,320 1,057 810 1,079 965 1,080 1,135 (4.0) 8.5 

Ramco 1,024 1,560 1,168 800 851 710 800 885 (7.1) 11.7 

Shree Cement 1,346 1,360 1,177 844 1,146 900 1,024 1,137 (7.7) 12.4 

Star Cement 1,369 1,258 1,014 1,167 1,261 1,070 1,250 1,335 (4.8) 11.7 

Ultratech 1,144 1,338 1,225 1,004 1,089 975 1,135 1,235 (3.1) 12.5 

Wt. avg. 1,050 1,233 1,125 821 1,027 829 983 1,087 (4.6) 14.5 

Source: Company, JM Financial 
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Investment in securities market are subject to market risks. Read all the related documents carefully before investing. 

Definition of ratings 

Rating Meaning 

Buy Total expected returns of more than 10% for stocks with market capitalisation in excess of INR 200 billion and  REITs* and more than 

15% for all other stocks, over the next twelve months. Total expected return includes dividend yields. 

Hold Price expected to move in the range of 10% downside to 10% upside from the current market price for stocks with market 

capitalisation in excess of INR 200 billion and  REITs* and in the range of 10% downside to 15% upside from the current market price 

for all other stocks, over the next twelve months. 

Sell Price expected to move downwards by more than 10% from the current market price over the next twelve months. 

* REITs refers to Real Estate Investment Trusts. 

Research Analyst(s) Certification 

The Research Analyst(s), with respect to each issuer and its securities covered by them in this research report, certify that: 

All of the views expressed in this research report accurately reflect his or her or their personal views about all of the issuers and their securities; and 
No part of his or her or their compensation was, is, or will be directly or indirectly related to the specific recommendations or views expressed in this research 
report. 
 

Important Disclosures 
 

This research report has been prepared by JM Financial Institutional Securities Limited (JM Financial Institutional Securities) to provide information about the 

company(ies) and sector(s), if any, covered in the report and may be distributed by it and/or its associates solely for the purpose of information of the select 

recipient of this report. This report and/or any part thereof, may not be duplicated in any form and/or reproduced or redistributed without the prior written 

consent of JM Financial Institutional Securities. This report has been prepared independent of the companies covered herein. 

JM Financial Institutional Securities is registered with the Securities and Exchange Board of India (SEBI) as a Research Analyst and a Stock Broker having trading 

memberships of the BSE Ltd. (BSE) and National Stock Exchange of India Ltd. (NSE). No material disciplinary action has been taken by SEBI against JM Financial 

Institutional Securities in the past two financial years which may impact the investment decision making of the investor. Registration granted by SEBI and 

certification from the National Institute of Securities Market (NISM) in no way guarantee performance of JM Financial Institutional Securities or provide any 

assurance of returns to investors. 

JM Financial Institutional Securities renders stock broking services primarily to institutional investors and provides the research services to its institutional 

clients/investors. JM Financial Institutional Securities and its associates are part of a multi-service, integrated investment banking, investment management, 

brokerage and financing group. JM Financial Institutional Securities and/or its associates might have provided or may provide services in respect of managing 

offerings of securities, corporate finance, investment banking, mergers & acquisitions, broking, financing or any other advisory services to the company(ies) 

covered herein. JM Financial Institutional Securities and/or its associates might have received during the past twelve months or may receive compensation from 

the company(ies) mentioned in this report for rendering any of the above services. 

JM Financial Institutional Securities and/or its associates, their directors and employees may; (a) from time to time, have a long or short position in, and buy or sell 

the securities of the company(ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or other 

compensation or act as a market maker in the financial instruments of the company(ies) covered under this report or (c) act as an advisor or lender/borrower to, 

or may have any financial interest in, such company(ies) or (d) considering the nature of business/activities that JM Financial Institutional Securities is engaged in, 

it may have potential conflict of interest at the time of publication of this report on the subject company(ies). 

Neither JM Financial Institutional Securities nor its associates or the Research Analyst(s) named in this report or his/her relatives individually own one per cent or 

more securities of the company(ies) covered under this report, at the relevant date as specified in the SEBI (Research Analysts) Regulations, 2014. 

The Research Analyst(s) principally responsible for the preparation of this research report and their immediate relatives are prohibited from buying or selling debt 

or equity securities, including but not limited to any option, right, warrant, future, long or short position issued by company(ies) covered under this report. The 

Research Analyst(s) principally responsible for the preparation of this research report or their immediate relatives (as defined under SEBI (Research Analysts) 

Regulations, 2014); (a) do not have any financial interest in the company(ies) covered under this report or (b) did not receive any compensation from the 

company(ies) covered under this report, or from any third party, in connection with this report or (c) do not have any other material conflict of interest at the time 

of publication of this report. Research Analyst(s) are not serving as an officer, director or employee of the company(ies) covered under this report. 
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While reasonable care has been taken in the preparation of this report, it does not purport to be a complete description of the securities, markets or 

developments referred to herein, and JM Financial Institutional Securities does not warrant its accuracy or completeness. JM Financial Institutional Securities may 

not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in this report. This 

report is provided for information only and is not an investment advice and must not alone be taken as the basis for an investment decision. 

This research report is based on the fundamental research/analysis conducted by the Research Analyst(s) named herein. Accordingly, this report has been 
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Securities may have also issued or may issue, research reports and/or recommendations based on the technical/quantitative analysis of the company(ies) covered 

in this report by studying and using charts of the stock's price movement, trading volume and/or other volatility parameters. As a result, the 

views/recommendations expressed in such technical research reports could be inconsistent or even contrary to the views contained in this report. 

The investment discussed or views expressed or recommendations/opinions given herein may not be suitable for all investors. The user assumes the entire risk of 
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Financial Institutional Securities or to JM Financial Securities. 

This research report is a product of JM Financial Institutional Securities, which is the employer of the research analyst(s) solely responsible for its content. The 

research analyst(s) preparing this research report is/are resident outside the United States and are not associated persons or employees of any U.S. registered 

broker-dealer. Therefore, the analyst(s) are not subject to supervision by a U.S. broker-dealer, or otherwise required to satisfy the regulatory licensing 

requirements of FINRA and may not be subject to the Rule 2241 restrictions on communications with a subject company, public appearances and trading 

securities held by a research analyst account. 

Any U.S. person who is recipient of this report that wishes further information regarding, or to effect any transaction in, any of the securities discussed in this 

report, must contact, and deal directly through a U.S. registered representative affiliated with a broker-dealer registered with the SEC and a member of FINRA. In 

the U.S., JM Financial Institutional Securities has an affiliate, JM Financial Securities, Inc. located at 1325 Avenue of the Americas, 28th Floor, Office No. 2821, 
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Additional disclosure only for U.K. persons: Neither JM Financial Institutional Securities nor any of its affiliates is authorised in the United Kingdom (U.K.) by the 
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be engaged in only with relevant persons. 

Additional disclosure only for Canadian persons: This report is not, and under no circumstances is to be construed as, an advertisement or a public offering of the 
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