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Change in Estimates v NARH Sees YoY Growth Driven by ARPP Increase, But Misses ©
Target Price Change v Estimates
R dati .
CS;O,ETSTH:JIOH ¥ = Revenue grew 13.5% YoY but declined 2.4% 13.7 Bn (vs. CEBPL
EE Code NARH IN EQUITY estimates of INR 14.4 Bn).
Face Value (INR) 100 '« EBITDA stood at INR 3.1 Bn, up 10.1% YoY and flat QoQ, with margins
52 W High/Low (INR) 1418/1088 at 22.5%, contracting 71bps YoY and expanding 43bps QoQ (vs.
Mkt Cap (Bn) INR 281/$3.2 CEBPL estimates of 23.0%).
Shares o/s (Mn) 204.4
3M Avg. Daily Volume 288,799 = PAT increased 2.6% YoY but declined 3.0% QoQ to INR 1.9 Bn (vs.
Change in Estimates CEBPL estimates of INR 2.2 Bn).
FY26E FY27E . .
INR Bn New Old Dev. (%) New OldDev.(%) " Average Revenue Per Patient (ARPP) for Indian facilities stood at INR
Revenue 61.8  66.5 7.1 719 794 9.4 133.5K for In-Patients (IP) (+8.5% YoY) and INR 4.4K for Out-Patients
EBITDA 139 137 15 170 169 1.0 (OP) (+4.8% YoY).
EBITDAM % 225 20.6 190bps 23.7 21.2 243bps
PAT 74 14 08 95 95 -0.1 = Cayman facility’'s ARPP came in at USD 34.9K for IP (+13.7% YoY)
EPS 36.3  36.0 0.8 465 465 0.1 and USD 1.3K for OP (+8.3% YoY).
Actual vs C -
R ey beve New Cayman Bay Facility Ramp-Up Expected from Q4FY25, Revenue
Revenue 13.7 14.4 54 to Boostwith IPD Expansion
EBITDA 3.1 33 7.8 .
EBITOAN 5 isa 136 -10bps Cayman postgd 14.4% YoY and 20.4% QoQ sales growth in INR te(ms,
PAT 19 29 124 Now contributing ~20% of total revenue. NARH began outpatient services
at the new Cayman Bay facility during the quarter and launched IPD and
Key Financials emergency room services in January 2025. Obstetrics and Neonatal care
INR Bn Fy23 FY24  FY25E FY26E FY27E gervices started in February. Management anticipates full commissioning
Revenue 452 5027 544 618 719 of all services by March 2025. We expect the hospital to ramp up fully,
Yoy (%) 22z 109 85 134 165 poosting both revenue and EBITDA from Q4FY25 onwards.
EBITDA 9.7 115 120 139 170
EBITDAM % 225 241 233 238 250 India Region Bed Expansion Paused Until FY28, International Patient
Adj PAT 6.1 7.9 7.2 7.4 9.5 Revenues Impacted by Geopolitical Issues
S 29.7 386 351 363 465 ) .
EZE% 588 274 199 171 179 'ndia revenues grew 13.3% YoY but declined 6.9% QoQ due to
ROCE %% 261 210 159 161 177 sea§onallty. International patient volume§ saw a significant drop,
PEX) 61 355 300 377 295 bparticularly from Banglades_h, due to ongoing geo-political issues. The
EV/EBITDA 205 953 245 210 169 COmpany plans to expand its bed capacity to over 8,000 beds by FY30
BVPS 1043 1411 1762 2125 2500 (currently 6,313), with most of these additions expected by FY28/29,
ECF 161 204 210 227 o246 Primarily in the Bangalore region. In the near term, with no major bed
Shareholding Pattern (%) expansions, we expect gradual grovvthl in the India region, driven primarily
Dec-24 Sep-24 Jun-24 by ARPP expansion and better case mix.
::lrlzmmers 63'32 63‘22 Eg'gi View and Valuation: We value NARH at an EV/EBITDA of 18x on an
Dlls 368 790 g23 FY27 basis, with a target price of INR 1,460 and have downgraded our
Public 18.00 18.56 1791 rating to ‘HOLD'. With no bed expansion in the India region (which

accounts for 80% of revenue) until FY28, we expect a slowdown in
revenue growth. However, the ramp-up of the new Cayman Bay facility is

Relative Performance (%)

YTD 3y 2y 1y f i : e
expected to reduce high operational costs related to scaling the facility,
BSE Healthcare 88 80,1 133 thereby improving NARH's overall EBITDA margin
NARH 1095 88.9 0.8 y improving gin.
250 -
Net Sales 13,667 12,036 13.5 14,000 -2.4
200 1 Materials consumed 2,763 2,442 13.2 3,002 -8.0
150 4 Gross Profit 10,903 9,594 13.6 10,998 -0.9
100 - Gross Margin (%) 79.8 79.7 7bps 78.6  122bps
Employee + Operating Expenses 7,833 6,805 15.1 7,914 -1.0
50 = - T ~  EBITDA 3070 2,789 101 3084 -0.5
o BN BN A
E E E § EBITDA Margin (%) 225 23.2 -71bps 22.0 43bps
iati 700 632 . 651 .
NARH —— BSE Healthcare Depreciation 10.7 74
EBIT 2,370 2,158 9.9 2,433 -2.6
Deepika Murarka Interest Cost 366 251 46.0 351 4.2
Email: Deepika.murarka@choiceindia.com PBT 2,188 2,086 4.9 2,318 -5.6
Ph: +91 22 6707 9513 APAT 1,929 1,880 26 1,990 3.0
Maitri Sheth APAT Margin (%) 14.1 15.6  -150bps 14.2 -9bps
Email: maitri.sheth@choiceindia.com Adj. EPS (Rs) 9.4 9.2 26 9.7 3.0
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= Q4 is expected to show stronger
performance as occupancy and patient flow
improve.

= The new Cayman facility will contribute
more meaningfully to revenue from Q4
onward.

Management Call - Highlights

Cayman Islands Business

The initial patient response has been strong, supporting the investment
strategy.

Revenue in Q3 was limited, as only outpatient services were
contributing.

Margins improved in Q3, but 85% of the new facility's costs were still
being incurred.

The company launched the ARIA insurance plan in Cayman to
integrate outpatient and inpatient care.

Expansion into the Bahamas (4% stake in Doctor’s Hospital) is
expected to increase referrals.

Q3FY25 Results Update

India Business

Overall occupancy remained stable at slightly below 60%, similar to
last year.

Seasonality affected Q3, leading to fewer elective procedures and
weaker revenue growth.

New hospitals in Gurugram, Dharamshala, and SRCC showed EBITDA
improvement.

Gurugram is leading profitability improvements among the new
hospitals.

The Mumbai SRCC hospital was slightly negative in Q3 but is expected
to perform better in Q4.

Management expects stronger revenue in Q4 due to seasonal recovery
and operational improvements.

Expansion Plans

The company is actively exploring brownfield acquisitions but only at
the right price.

Greenfield projects are planned beyond FY28, focusing on key cities
like Bangalore, Kolkata, Delhi, and Jaipur.

There is scope to add beds at existing hospitals, but only if justified by
demand.

Clinics are being expanded, with a target of 50 new centers in
Bangalore and Kolkata.

The company is prioritizing growth in areas where it does not have a
strong presence.

Insurance Business

The ARIA insurance plan was launched to offer seamless outpatient
and inpatient coverage.

The company is focusing on integrating clinics and hospitals under this
insurance model.

Premium pricing and coverage structures are designed to make
healthcare more accessible.

The insurance subsidiary is adequately capitalized and does not
require significant additional investment.

Senior citizen-specific insurance products are being evaluated but will
take time to roll out.

Outlook

Q4 is expected to show stronger performance as occupancy and
patient flow improve.

The new Cayman facility will contribute more meaningfully to revenue
from Q4 onward.

Expansion in the Bahamas is expected to increase international patient
referrals.

Brownfield expansion in India remains a challenge due to high asset
valuations.
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Revenue expected to grow at a CAGR of 13% India growth to be driven by better case mix and ARPP 2
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New Cayman bay facility scale-up to drive growth EBITDA and Margins to improve with scalability
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Income Statement (Consolidated in INR Mn) @

g

i @

Lo

Revenue 45,248 50,182 54,438 61,758 71,934 | &

Gross Profit 35,236 39,443 43,006 48,789 56,828 | O
EBITDA 9,658 11,524 11,971 13,880 17,030
Depreciation 2,100 2,421 3,067 3,767 4,467
EBIT 7,558 9,102 8,904 10,114 12,563
Other Income 654 752 902 1,083 1,299
Interest Expense 695 969 1,366 1,306 1,198
PBT 7,518 8,885 8,440 9,890 12,665
Reported PAT 6,068 7,896 7,174 7,418 9,499
EPS 29.7 38.6 35.1 36.3 46.5

Source: Company, CEBPL

Balance Sheet (Consolidated in INR Mn)

Particular FY23§

Net Worth 21,314 28,837 36,011 43,429 52,927
Minority Interest 10 14 14 14 14
Borrowings 8,842 16,267 22,767 21,767 19,967
Trade Payables 6,150 6,036 6,562 7,614 8,869
Other Non-current Liabilities 3,274 2,845 3,104 3,752 4,259
Other Current Liabilities 2,031 2,248 2,366 2,513 2,923
Total Net Worth & Liabilities 41,621 56,245 70,825 79,088 88,958
Net Block 19,227 21,984 28,917 35,150 40,683
Capital WIP 2,592 5,141 5,641 6,141 6,641
Goodwill & Intangible Assets 2,830 2,508 2,575 2,644 2,718
Investments 5 45 45 45 45
Trade Receivables 4,315 4,219 4,474 5,076 5,912
Cash & Cash Equivalents 3,799 4,165 10,008 10,351 11,834
Other Non-current Assets 4,027 7,107 7,495 7,570 8,402
Other Current Assets 4,825 11,077 11,670 12,110 12,722
Total Assets 41,621 56,245 70,825 79,088 88,958

Source: Company, CEBPL
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Cash Flows (INR Mn) _

Cash Flows From Operations 10,846 10,666 10,996 12,719 14,554
Cash Flows From Investing 11,741 -14,579 -10,066 -10,070 -10,073
Cash Flows From Financing 877 4,885 5,134 -2,306 -2,998

REUCNIEIWAIT

Growth Ratios

Revenues 22.2 10.9 8.5 13.4 16.5
EBITDA 47.8 19.3 3.9 16.0 22.7
PBT 71.5 18.2 -5.0 17.2 28.1
PAT 73.0 30.1 9.1 34 28.1
Margins

Gross Margin 77.9 78.6 79.0 79.0 79.0
EBITDA Margin 225 24.1 23.3 23.8 25.0
PBT Margin 16.6 17.7 15.5 16.0 17.6
Tax Rate 19.3 11.1 15.0 25.0 25.0
PAT Margin 13.4 15.7 13.2 12.0 13.2
Profitability

Return On Equity (ROE) 28.5 27.4 19.9 17.1 17.9
Return On Invested Capital (ROIC) 36.1 35.8 214 18.2 19.3
Return On Capital Employed (ROCE) 26.1 21.0 15.9 16.1 17.7

Financial Leverage

OCF/EBITDA (x) 1.1 0.9 0.9 0.9 0.9
OCEF / Net profit (x) 1.8 1.4 1.5 1.7 1.5
EV/EBITDA (x) 30 25 24 21 17
Earnings

EPS 29.7 38.6 35.1 36.3 46.5
Shares Outstanding 204.4 204.4 204.4 204.4 204.4

Working Capital

Inventory Days (x) 26.1 37.4 35.0 35.0 35.0
Receivable Days (x) 34.8 30.7 30.0 30.0 30.0
Creditor Days (x) 49.6 43.9 44.0 45.0 45.0
Working Capital Days 11.3 24.2 21.0 20.0 20.0

Source: Company, CEBPL
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>
(%]
1,600 - rg:)
Lo
N
1,400 - A n
[92]
(o4
1,200 A
1,000 -
800 -
600 -
400 -
200 A
0 T T d
§ g 8 ]
o) e} Qo e}
g 2 g 2

Institutional Research Team

Utsav Verma Head of Research — Institutional Equities utsav.verma@choiceindia.com +91 22 6707 9440
Deepika Murarka Analyst — Pharmaceuticals / Healthcare deepika.murarka@choiceindia.com +91 22 6707 9513
Ashutosh Murarka Analyst — Cement / Building Material ashutosh.murarka@choiceindia.com +91 22 6707 9887
Putta Ravi Kumar Analyst — Defence ravi.putta@choiceindia.com +91 22 6707 9908
Aayush Saboo Analyst — Real Estate & Infrastructure aayush.saboo@choiceindia.com +91 22 6707 9512
Maitri Sheth Analyst — Pharmaceuticals / Healthcare maitri.sheth@choiceindia.com +91 22 6707 9511
Bharat Kumar Kudikyala Associate — Cement / Building Material bharat.kudikyala@choiceindia.com +91 22 6707 9887
Heet Chheda Associate — Automobile heet.chheda@choiceindia.com +91 22 6707 9952
Aryan Goyal Associate — Automobile aryan.goyal@choiceindia.com +91 22 6707 9517
Rushil Katiyar Associate — Information Technology rushil.katiyar@choiceindia.com +91 22 6707 9887

CHOICE RATING DISTRIBUTION & METHODOLOGY

BUY The security is expected to generate upside of 15% or more over the next 12 months

HOLD The security is expected to show upside or downside returns by 14% to -5% over the next 12 months
SELL The security is expected to show downside of 5% or more over the next 12 months
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which would subject “CEBPL RE” to any registration or licensing requirement within such jurisdiction(s). No action has been or will be taken by “CEBPL
RE” in any jurisdiction (other than India), where any action for such purpose(s) is required. Accordingly, this ‘Report’ shall not be possessed, circulated
and/or distributed in any such country or jurisdiction unless such action is in compliance with all applicable laws and regulations of such country or
jurisdiction. “CEBPL” requires such recipient to inform himself about and to observe any restrictions at his own expense, without any liability to “CEBPL”. Any
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