Result Update

19" October, 2026 FMCG

Base Effect Moderates Top-Line Growth; Guidance Intact

Est. Vs. Actual for Q2FY27: Revenue — MISS ; EBITDA — INLINE; PAT — MISS
Changes in Estimates post Q2FY27

FY27E/FY28E: Revenue: -8%/-13%; EBITDA: -10%/-12%; PAT: -22%/-17%
Recommendation Rationale

e Volume-led Growth; FDC Mix Supports Margins: CCL Products reported 7.5% YoY
revenue growth, driven by double-digit volume growth of 10-15%, although lower coffee
prices weighed on realisations. Gross margin expanded by 339 bps to 37.9%, supported
by a favourable FDC mix, while EBITDA grew 7.6% with margins stable at 17.5%, as higher
freight and insurance costs offset gross profit gains. Management expects to recover the
incremental costs through price revisions. Demand for FDC continues to outpace SDC,
supported by premiumisation and new customer additions. With its 17,000 MT FDC
capacity approaching full utilisation over the next year, management expects to update its
expansion plans by end-Q4FY27 or early Q1FY28, potentially through a strategic
partnership. Improved coffee price stability has also enabled the resumption of longer-term
customer contracts, enhancing demand visibility. Near-term performance will depend on
cost pass-through, coffee price movements, and timely capacity expansion.

. Branded Segment Maintains Momentum: Brand momentum remains strong, with 25%
YoY growth driven entirely by volume gains across key channels, including e-commerce,
modern trade and general trade. Domestic turnover reached Rs 210 Cr, of which branded
sales contributed Rs 140 Cr. Management has guided for full-year branded sales of Rs 550-
600 Cr, with performance expected to accelerate in H2, supported by favourable
seasonality in the Indian market. Management aims to sustain the 25% growth momentum
going forward.

. Commodity Prices to Remain Steady: Green coffee prices remain steady within the
US$3,400 to 3,800 per ton range, exhibiting limited volatility prior to the upcoming harvest.
The market trajectory hinges on the Vietnam crop arrival scheduled for November—
December, which is anticipated to influence future price movements.

. Management Maintains Guidance: Management has reiterated its FY27 guidance of
15% volume and EBITDA growth, supported by strong expectations for H2 performance.
Customers are currently deferring commitments until the Vietham harvest materialises, with
order inflows expected to accelerate from Nov-Dec onwards. Meanwhile, EBITDA/kg is
expected to remain stable at Rs 135-140.

Sector Outlook: Positive

Company Outlook & Guidance: Although we have cut our estimates, we maintain our BUY
rating, supported by the company’s intact long-term growth prospects and the recent correction in
the stock price.

Current Valuation: 23x Sep’28E EPS (23x Jun’28E EPS )

Current TP: Rs 1,255/share (Rs 1,425/share)

Recommendation: We maintain our BUY rating on the stock, implying an upside of 25%
from the CMP.

Financial Performance: CCL Products’ consolidated revenue for Q2FY27 stood at Rs 1,211 Cr,
registering a 7.5% YoY growth. Gross margins stood at 37.9%, expanding by 339 bps. EBITDA
increased by 7.6% YoY and EBITDA margins expanded by 2 bps to 17.5%. The company's PAT
stood at Rs 130 Cr, up 29% YoY.

Key Financials (Consolidated)

(Rs Cr) Q2FY27 QoQ (%) YoY (%) AE);S Variance
Net Sales 1,211 0.9 7.5 1,284 (5.7)
EBITDA 212 9.6 7.6 212 0.1
EBITDA Margin (%) 17.5 139 bps 2 bps 16.5 101 bps
Net Profit 130 11.3 29.0 133 (2.4)
EPS (Rs) 9.8 11.3 29.0 10.0 (2.4)

Source: Company, Axis Securities Research
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Outlook & Recommendation

CCL Products has delivered steady performance and is well-positioned as a preferred partner, supported by the following factors: 1) Its
manufacturing facilities in Vietnam and India provide geographic diversification compared with Brazilian peers that operate largely within
their home markets. This has helped CCL strengthen its international presence, gain market share, and access new business opportunities,
with further investments being evaluated in the UK and US. The company is targeting a global market share of approximately 15% over
the next few years through 2) its cost-efficient business model; 3) capacity expansion across Vietnam and India, with plans to double
capacity; 4) expansion in value-added segments such as FDC and small packs in Vietnam; and 5) aggressive scaling up of its domestic
business, led by the branded segment. We continue to value the stock at 23x Sep’28 EPS and maintain our BUY recommendation,
with a TP of Rs 1,255/share, implying an upside potential of 25% from the CMP.

Other Concall Highlights

Debt & Working Capital - Gross debt stands at Rs 1,192 Cr, while net debt is Rs 742 Cr, with interest rates edging up slightly to 7.0-
7.5%. Management aims to maintain net debt at around Rs 800 Cr and gross debt within Rs 1,000-1,200 Cr. Working capital
requirements are expected to rise significantly in the near term as the company prepares for bulk procurement ahead of the upcoming
Vietnam harvest.

Coffee Market & Pricing Dynamics - Green coffee prices remain stable at US$ 3,700-3,800 despite weather disruptions, including
El Nifio and floods, and the typical pre-harvest supply depletion. While raw coffee prices have moderated from previous highs, causing
value growth of 7.8% to trail volume growth, customers continue to adopt a wait-and-watch approach towards long-term supply
contracts amid ongoing market volatility.

Capex and Utilisation Strategy - Demand for freeze-dried (FD) coffee continues to outperform spray-dried (SD) coffee, with overall
blended capacity utilisation at 70% and FD facilities operating at higher utilisation levels. SD capacity will remain unchanged, with no
expansion planned over the next 2-3 years, while FD capacity is expected to reach full utilisation within 1-1.5 years. Management
plans to initiate fresh FD capex once utilisation reaches 85%, with future strategic expansions expected to be funded comfortably
through internal accruals.

International Branded Business Growth - The international branded segment targets exit revenue of around Rs 30 Cr, driven by
Percol's contribution of Rs 25-30 Cr, alongside market testing in the Middle East, product launches in Vietham, expansion in Nepal,
and discussions with US distributors. Although the segment remains temporarily loss-making, with an additional Rs 1-2 Cr in expenses,
management expects it to achieve profitability by FY28.

Key Risks to Our Estimates and TP

Delay in capacity utilisation
Elevated freight costs
Volatility in coffee prices

Slowdown in orderbook

Change in Estimates

Oold New % Change
FY27E FY28E FY27E FY28E FY27E FY28E
Revenue 5,406 6,573 4,956 5,717 -8% -13%
EBITDA 948 1,193 854 1,046 -10% -12%
PAT 617 761 479 635 -22% -17%
EPS 46 57 36 48 -22% -16%

Source: Company, Axis Securities Research



Results Review

Rs Cr

Net Sales

Gross Profit

Gross Margin (%)
Employee Expenses
Other Expenses
EBITDA

EBITDA Margin (%)
Oth. Inc

Interest
Depreciation

PBT

Tax

PAT

EPS

Q1FY26

1,127
389
34.5

47
145
197

17.5

33
39
127
26
101

7.6

Source: Company, Axis Securities Research

Q4FY26

1,200
422
35.2

52
177
194

16.1

29
39
129
12
117

8.8

Axis Est

1,284
429
33.4

58
159
212

16.5

29
39
147
14
133

10.0

Q1FY27

1,211
459
37.9

50
197
212

17.5

26
40
151
21
130

9.8

% Change

(YoY)
7.5
18.0
339 bps
6.7
35.9
7.6
2 bps
252.4
(20.4)
4.1
18.7
(20.8)
29.0

29.0

% Change

(QoQ)
0.9
8.8

277 bps
27
114
9.6

139 bps
66.4
(9-4)
3.8
16.9
70.9
11.3

11.3

Var (%) Axis
Sec Est.

(6.7
7.1
454 bps
(12.6)
23.6
0.1
101 bps
58.5
(10.3)
3.2
25
49.9
(2.4)

(2.4)




Financials (consolidated)
Profit & Loss

Y/E Mar

Net sales

Growth, %

Total income

Raw material expenses
Employee expenses
Other Operating Expenses
EBITDA (Core)
Growth, %

Margin, %
Depreciation

EBIT

Growth, %

Margin, %

Interest paid

Other Income
Non-recurring Items
Pre-tax profit

Tax provided

Profit after tax

Growth, %

Source: Company, Axis Securities Research

Balance Sheet
Y/E Mar
Cash & bank
Marketable securities at cost
Debtors
Inventory
Other current assets
Total current assets
Investments
Gross fixed assets
Less: Depreciation
Add: Capital WIP
Net fixed assets
Non-current assets
Total assets

Current liabilities
Provisions
Total current liabilities
Non-current liabilities
Total liabilities
Paid-up capital
Reserves & surplus
Shareholders’ equity
Total equity & liabilities
Source: Company, Axis Securities Research

FY26

4,457
435

4,457

(2,904)

(193)
(628)
733
32.0
16.4
(152)
581
27.2
13.0
(129)
8
461
(73)
388
25.1

FY26
218

817
1,042
133
2,209

2,027

2,031
83
4,326

1,519

1,523
459
1,982
27
2,318
2,344
4,326

FY27E
4,956
11.2
4,956
(3,223)
(201)
(678)
854
16.5
17.2
(170)
684
17.7
13.8
(135)
8
556
(78)
479
23.3

FY27E
520

908
1,159
133
2,720

2,127
(170)

1,961
83
4,767

1,547

1,551
459
2,010
27
2,730
2,756
4,767

FY28E
5,717
15.4
5,717
(3,675)
(217)
(780)
1,046
225
18.3
(178)
868
26.9
15.2
(139)
9
738
(103)
635
32.7

FY28E
893

1,048
1,337
133
3,410

2,227
(348)

1,882
83
5,378

1,591

1,595
459
2,053
27
3,298
3,325
5,378

(Rs Cr)
FY29E
6,659
16.5
6,659
(4,255)
(234)
(897)
1,273
21.7
19.1
(186)
1,087
25.3
16.3
(143)
10

954
(134)
821
29.3

(Rs Cr)

FY29E
1,394

1,220
1,557
133
4,304

2,327
(535)

1,796
83
6,186

1,644

1,648
459
2,107
27
4,052
4,079
6,186




Cash Flow
Y/E Mar
Pre-tax profit

Depreciation
Chg in working capital
Total tax paid
Other operating activities
Cash flow from operating activities
Capital expenditure
Other investing activities
Cash flow from investing activities
Free cash flow
Other financing activities
Cash flow from financing activities
The net change in cash
Opening cash balance
Closing cash balance
Source: Company, Axis Securities Research

Ratio Analysis
Y/E Mar
Per Share data
EPS (INR)
Growth, %
Book NAV/share (INR)
FDEPS (INR)
CEPS (INR)
CFPS (INR)
Return ratios
Return on assets (%)
Return on equity (%)
Return on capital employed (%)
Turnover ratios
Asset turnover (x)
Sales/Total assets (x)
Sales/Net FA (x)
Working capital/Sales (x)
Receivable days
Inventory days
Payable days
Working capital days
Liquidity ratios
Current ratio (x)
Quick ratio (x)
Interest cover (x)
Total debt/Equity (%)
Valuation
PER (x)
PEG (x) YoY growth
Price/Book (x)
EV/Net sales (x)
EV/EBITDA (x)
EV/EBIT (x)

Source: Company, Axis Securities Research

FY26
461
152
(124)
(65)
(10)
414
(111)

(114)
300
(59)

(238)

62
98
218

FY26

29.2
25.1
176.2
29.2
40.6
54.7

121
16.6
191

1.2
1.0
2.2
0.1
66.9
85.3
24.9
38.7

15
0.8
4.5
0.6

34.5
1.4
5.7
3.3

19.8

25.0

FY27E
556
170
(179)
(78)
(10)
459
(100)

(100)
359
(59)
(59)
300
218
520

FY27E

36.0
23.3
207.2
36.0
48.8
34.7

13.5
17.4
20.4

1.4
11
2.5
0.1
66.9
85.3
25.1
48.0

18
1.0
5.1
0.5

28.0
12
4.9
2.9

16.6

20.8

FY28E
738
178
(274)
(103)
(10)
529
(100)

(100)
429
(59)
(59)
370
520
893

FY28E

47.7
32.7
249.9
47.7
61.1
39.8

15.3
19.1
22.1

1.6
1.1
3.0
0.2
66.9
85.3
254
59.1

2.1
1.3
6.2
0.4

21.1
0.6
4.0
2.4
13.2
15.9

(Rs Cr)

FY29E
954
186
(339)
(134)
(10)
658
(100)

(100)
558
(59)
(59)
499
893

1,394

FY29E

61.7
29.3
306.6
61.7
75.7
49.4

16.7
20.1
23.1

1.7
1.2
3.6
0.2
66.9
85.3
25.7
69.4

2.6
17
7.6
0.3

16.3
0.6
3'3
2.0

10.5

12.3

(%)




CCL Products Price Chart and Recommendation History
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RATING SCALE: Definitions of ratings

Ratings Expected absolute returns over 12 — 18 months

BUY More than 10%

HOLD Between 10% and -10%

SELL Less than -10%

NOT RATED We have forward-looking estimates for the stock, but we refrain from assigning a valuation and recommendation.
UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events.

NO STANCE We do not have any forward-looking estimates, valuations or recommendations for the stock.

Note: Returns stated in the rating scale are our internal benchmark.
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