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Estimate change - CMP: INR6,580 TP: INRS8,100 (+23%) Buy

TP change l . . .

Rating change - In-line performance; focus on expanding surface
infrastructure

Bloomberg BDEIN m Blue Dart Express (BDE)’s revenue grew 9% YoY to INR15.1b, in line with our

Equity Shares (m) 24 estimate. The company handled 0.34m tons of cargo volumes (+12% YoY) in

gﬂzc\;”‘/::(”:abz; LU(TEE; 9222/1 5/ e 3QFY25. The realization dipped 2% YoY to INR42.1/kg. It carried 96.6m

1,6, 12 Rel. Per (%) -5/-14/-7 shipments in 3Q.

12M Avg Val (INR M) 270 W EBITDA margin stood at 9.7% vs. our estimate of 9.4%. The margins

remained flattish YoY but saw a 130bp improvement QoQ.

Financial Snapshot (INR b) B PAT declined 3% YoY to INR791m (against our estimates of INR763m).

Y/E MARCH 2025 2026E 2027 ™ During SMFY25, revenue was INR43b (+9% YoY), EBITDA was INR3.8b (flat

Sales 581 700 808 YoY), EBITDA margin came in at 8.8%, and APAT was INR1.9b (-10% YoY).

EBITDA 5.3 85 104 m During the quarter, surface volumes grew at a faster rate than air volumes.

Adj. PAT 28 43 62 For FY25, surface express is expected to grow in double digits, while air

EBITDA Margin (%) 9.2 122 129 . .

Adj. EPS (INR) 1169 2085 259.7 express is expected to report growth of ~¥5% in FY25.

EPS Gr. (%) 39 783 246 MW EBITDA margin has started to expand as capacity utilization has reached its

BV/Sh. (INR) 663.2 811.7 1011.4 optimum levels, and BDE has shifted some volumes from third-party cargo to

Ratios its own aircraft. Additionally, BDE continues to expand in the surface express

Net D:E 01 -01 -02 ;

ROE (%) 184 283 285 sesment. . . . L .

ROCE (%) 203 299 298 M BDE’s3Q saw margin expansion as capacity utilization of the new aircraft

Payout (%) 513 288 231 began to improve, and the company benefitted from the festive season

Valuations surcharge. We retain our estimates for FY26 and FY27 and reiterate our

ZE\‘/X()X) B BUY rating with a revised TP of INR8,100 (based on 20x Sep’26E

EV/EBITDA(X) 279 172 138 EV/EBITDA). With high capacity in place and utilization expected to pick

Div. Yield (%) 0.9 0.9 0.9 up, we believe BDE is well-placed to capitalize on the growth opportunity

FCF Yield (%) 1.4 20 3.2 ahead.

Shareholding Pattern (%)

As On Dec-24 Sep-24 Dec-23
Promoter 75.0 75.0 75.0
] 12.5 12.9 11.8
Fil 6.0 5.5 5.3
Others 6.5 6.6 7.9

Fll includes depository receipts

BDE operating at optimum utilization levels; B2C segments growing
strongly

BDE saw a 12% YoY increase in tonnage. The company focuses on improving
EBITDA margins through better fleet utilization and price hikes.

Surface express has outpaced air express, and the company continues to
strengthen its position in the e-commerce market, particularly in B2C
shipments.

B2C shipments showed strong growth (16.6% QoQ), and BDE aims to further
increase its market share in this segment.

Highlights from the management commentary

The company has achieved optimal capacity utilization and has mechanisms in
place to address fluctuations in ATF prices.

The key drivers of EBITDA margin expansion during 3Q were higher demand
during the festive season, improved fleet utilization, festive season surcharge,
and effective cost management.

A price hike was announced in Jan’25, and its actual impact will become
evident in the next quarter's results.

Capex for CY24 stood at INR 622m, significantly lower than the budgeted
INR13b. This reduction was influenced by both internal and external factors,
including market demand. The company will soon release its CY25 budget,
which will provide further details on growth and capex plans.

Alok Deora - Research analyst (Alok.Deora@ MotilalOswal.com)
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Valuation and view

B The recent increase in volumes, driven by the enhanced utilization of newly
added aircraft, the growth on newly introduced routes, and ongoing network
expansion, is expected to further boost BDE's performance and volumes.

B Given the increasing market share of BDE in the surface express segment, along
with network expansion, we expect the company to post a CAGR of ~15%/
26%/29% in revenue/EBITDA/PAT over FY24-27. We reiterate our BUY rating
with a revised TP of INR8,100 (based on 20x Sep’26E EV/EBITDA).

Quarterly snapshot - Standalone INR m
Y/E March (INR m) FY24 FY25E FY24 FY25E FY25 Var.
1Q 2Q 3Q aQ 1Q 2Q 3Q 4QE 3QE vs Est
Net Sales 12,376 13,245 13,829 13,229 13,427 14,485 15,117 15,022 52,678 58,051 15,102 0
YoY Change (%) -4.3 -0.1 3.4 8.7 8.5 9.4 9.3 13.6 1.8 10.2 9.2
EBITDA 1,133 1,305 1,343 1,394 1,094 1,219 1,462 1,571 5,175 5,346 1,422 3
Margins (%) 9.2 9.9 9.7 10.5 8.1 8.4 9.7 10.5 9.8 9.2 9.4
YoY Change (%) -40.6 -19.8 -10.8 8.7 -3.4 -6.6 8.9 12.7 -18.2 3.3 5.9
Depreciation 444 456 473 500 523 519 522 528 1,873 2,092 522
Interest 45 48 47 53 70 70 73 72 193 285 65
Other Income 157 151 228 183 191 190 196 177 718 754 185
PBT before EO expense 801 952 1,050 1,024 693 819 1,064 1,148 3,828 3,724 1,020
Extra-Ord expense 0 0 0 0 0 0 0 0 0 0 0
PBT 801 952 1,050 1,024 693 819 1,064 1,148 3,828 3,724 1,020
Tax 204 240 235 263 178 212 273 287 942 950 257
Rate (%) 25.4 25.2 22.4 25.7 25.7 259 25.6 25.0 24.6 25.5 25.2
Reported PAT 598 713 816 761 515 608 791 860 2,886 2,774 763
Adj PAT 598 713 816 761 515 608 791 860 2,886 2,774 763 4
YoY Change (%) -49.0 -22.5 -6.2 8.1 -13.8 -14.8 -3.0 131 -21.2 -3.9 -6.4
Margins (%) 4.8 5.4 5.9 5.7 3.8 4.2 5.2 5.7 5.5 4.8 5.1
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The quarter in charts

Exhibit 1: Volume and realization trends Exhibit 2: Revenue increased 9% YoY
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Exhibit 3: Operating profitability per kg Exhibit 4: EBITDA margin expanded 120bp QoQ
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Exhibit 5: APAT remained flattish YoY Exhibit 6: Margin trend
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Blue Dart Express

Highlights from the management interaction
Volume and other highlights

BDE reported a 12% YoY growth in tonnage for 3Q FY25, with absolute tonnage
reaching 0.35mt. The company also saw a 7.2% YoY increase in shipment volumes,
totaling 98.6m shipments during the quarter.

The company has achieved optimal capacity utilization and has mechanisms in
place to address fluctuations in ATF prices.

The key drivers of EBITDA margin expansion during 3Q were higher demand during
the festive season, improved fleet utilization, festive season surcharge, and
effective cost management.

A price hike was announced in Jan’25, and its actual impact will become evident in
the next quarter's results.

The company has provided a consolidated EBIT margin guidance of 8-9% in the
coming period.

There has been no significant change in BDE’s market share, which remains strong.

Operations

BDE is witnessing consistent growth in ground-based e-commerce, catering to
niche customer requirements with a strong focus on service quality. The volume
growth in 3Q was primarily driven by surface express, rather than air express.
The Dart Plus service has been a game-changer for the company, enhancing its
competitiveness in the e-commerce sector.

The B2C segment has been a key growth driver in recent quarters, and the
company aims to increase its market share in this space.

Regarding segment margins, the margin difference between surface and air
express is minimal. B2B shipments grew 16.8% quarter-over-quarter, while B2C
shipments grew 16.6%.

In the surface express segment, competition remains intense, whereas in air
express, competition is primarily limited to commercial airline operators. The
quality of service continues to be BDE’s key differentiator in the market.

Guidance

BDE remains optimistic about expanding its ground infrastructure and increasing its
focus on the B2C segment. Investments will continue to be directed toward the
ground express business. The company plans structured investments aimed at
profitable growth.

Capex for CY24 stood at INR 622m, significantly lower than the budgeted INR13b.
This reduction was influenced by both internal and external factors, including
market demand. The company will soon release its CY25 budget, which will provide
further details on growth and capex plans.

Looking ahead, margins are expected to remain stable or expand compared to Q3
FY25 levels. Over the last 3-4 years, there has been a 10-15% shift from air to
surface express, with the ground segment growing at double-digit rates, while air
express is expanding at a slower pace of 5%.

No new aircraft addition is expected in the near term, considering the pace of
industry growth.
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Exhibit 7: Our revised estimates

(INR m) FY25E FY26E FY27E

Rev old Chg(%) Rev old Chg(%) Rev Old Chg(%)
Net Sales 58,051 58,057 0.0 70,033 70,040 0.0 80,790 80,798 0.0
EBITDA 5,346 5,232 2.2 8,538 8,540 0.0 10,385 10,387 0.0
EBITDA Margin (%) 9.2 9.0 20 12.2 12.2 () 12.9 12.9 0
PAT 2,774 2,711 2.3 4,947 4,949 0.0 6,163 6,165 0.0
EPS (INR) 116.9 114.2 2.3 208.5 208.5 0.0 259.7 259.8 0.0

Source: Company, MOFSL

Financial story in charts

Exhibit 8: Volume growth to improve going forward Exhibit 9: Revenue to largely mirror volume growth
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Source: Company, MOFSL Source: Company, MOFSL

Exhibit 10: Margin to expand as costs stabilize and

utilization improves Exhibit 11: PAT to see healthy growth ahead
EBITDA  —O=—EBITDA Margin (RHS) APAT =O=—NPM (RHS)
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Exhibit 12: Return ratios to remain healthy

Blue Dart Express

Exhibit 13: Working capital position comfortable
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Exhibit 14: One-year forward P/E (x)
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Exhibit 15: One-year forward P/B (x)
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Financials and valuations

Standalone — Income Statement

Y/E March (INR m) FY21 FY22 FY23 FY24 FY25E FY26E FY27E
Net Sales 32,797 44,090 51,722 52,678 58,051 70,033 80,790
Change (%) 3.6 34.4 17.3 1.8 10.2 20.6 15.4
Gross Margin (%) 36.2 36.4 31.1 31.0 29.5 31.2 31.2
EBITDA 3,766 7,038 6,323 5,175 5,346 8,538 10,385
Margin (%) 11.5 16.0 12.2 9.8 9.2 12.2 12.9
Depreciation 2,007 1,687 1,666 1,873 2,092 2,477 2,758
EBIT 1,760 5,351 4,656 3,302 3,255 6,061 7,627
Int. and Finance Charges 317 241 174 193 285 239 219
Other Income 127 285 505 718 754 792 832
PBT 1,569 5,395 4,987 3,828 3,724 6,614 8,240
Tax 347 1,271 1,323 942 950 1,667 2,076
Effective Tax Rate (%) 26.5 25.2 26.5 24.6 25.5 25.2 25.2
PAT before EO. Items 1,222 4,124 3,664 2,886 2,774 4,947 6,163
Extraordinary Items 259 360 0 0 0 0 0
Reported PAT 963 3,764 3,664 2,886 2,774 4,947 6,163
Adjusted PAT 1,222 4,124 3,664 2,886 2,774 4,947 6,163
Change (%) 373.1 237.6 -11.1 -21.2 -3.9 78.3 24.6
Margin (%) 3.7 9.4 7.1 5.5 4.8 7.1 7.6

Standalone — Balance Sheet

Y/E March (INR m) FY21 FY22 FY23 FY24 FY25E FY26E FY27E
Equity Share Capital 238 238 238 238 238 238 238
Total Reserves 6,554 9,311 12,366 14,149 15,499 19,023 23,762
Net Worth 6,792 9,549 12,604 14,386 15,737 19,261 24,000
Deferred Tax Liabilities -284 -310 -336 -377 -377 -377 -377
Total Loans 1,425 0 0 0 0 0 0
Capital Employed 7,933 9,239 12,268 14,010 15,360 18,884 23,623
Gross Block 8,071 7,924 8,867 12,326 13,826 15,326 17,126
Less: Accum. Deprn. 3,100 3,419 3,799 6,911 9,003 11,480 14,238
Net Fixed Assets 4,972 4,505 5,068 5,415 4,823 3,846 2,888
Capital WIP 5 1 17 21 21 21 21
Total Investments 2,941 3,515 3,150 4,513 6,213 7,713 9,213
Curr. Assets, Loans, and Adv. 10,164 12,005 14,760 15,423 16,714 20,911 26,446
Inventory 58 70 78 86 95 115 133
Account Receivables 5,149 5,788 6,350 6,683 7,952 9,977 11,510
Cash and Bank Balances 3,077 1,829 948 1,658 957 1,517 4,074
Loans and Advances 0 2,501 4,504 4,277 4,713 5,686 6,560
Others 1,880 1,818 2,879 2,719 2,996 3,615 4,170
Current Liab. and Prov. 10,149 10,786 10,727 11,363 12,412 13,607 14,946
Account Payables 5,131 5,876 5,502 5,611 6,680 7,675 8,854
Other Current Liabilities 3,808 3,680 4,105 4,552 4,532 4,733 4,892
Provisions 1,211 1,230 1,120 1,200 1,200 1,200 1,200
Net Current Assets 15 1,219 4,033 4,060 4,302 7,303 11,500
Application of Funds 7,933 9,239 12,268 14,010 15,360 18,884 23,623
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Financials and valuations

Ratios

Y/E March FY21 FY22 FY23 FY24 FY25E FY26E FY27E
Basic (INR)

EPS 51.5 173.8 154.4 121.6 116.9 208.5 259.7
EPS growth (%) 373.1 237.6 -11.1 -21.2 -3.9 78.3 24.6
Cash EPS 136.0 244.9 224.6 200.5 205.1 3129 375.9
BV/Share 286.2 402.4 531.1 606.2 663.2 811.7 1,011.4
DPS 15.0 60.0 30.0 25.0 60.0 60.0 60.0
Payout (Incl. Div. Tax, %) 0.0 37.8 19.4 20.6 51.3 28.8 23.1
Valuation (x)

P/E 128.1 37.9 42.7 54.2 56.4 31.6 25.4
Cash P/E 48.5 26.9 29.4 32.9 32.2 21.1 17.5
EV/EBITDA 40.3 215 24.1 29.1 27.9 17.2 13.8
EV/Sales 4.6 3.4 2.9 2.9 2.6 2.1 1.8
P/BV 23.0 16.4 12.4 10.9 9.9 8.1 6.5
Dividend Yield (%) 0.2 0.9 0.5 0.4 0.9 0.9 0.9
Return Ratios (%)

RoE 19.3 50.5 33.1 214 18.4 28.3 28.5
RoCE 204 50.1 35.3 23.1 20.3 29.9 29.8
RolC 44.8 137.9 56.8 31.2 30.3 50.9 57.2
Working Capital Ratios

Fixed Asset Turnover (x) 4.1 5.5 6.2 4.5 4.4 4.8 5.0
Asset Turnover (x) 4.1 4.8 4.2 3.8 3.8 3.7 3.4
Inventory (Days) 1 1 1 1 1 1 1
Debtors (Days) 57 48 45 46 50 52 52
Creditors (Days) 57 49 39 39 42 40 40
Leverage Ratio (x)

Net Debt/Equity -0.2 -0.2 -0.1 -0.1 -0.1 -0.1 -0.2

Standalone — Cash Flow Statement

Y/E March (INR m) FY21 FY22 FY23 FY24 FY25E FY26E FY27E
OP/(Loss) before Tax 1,311 5,035 4,987 3,828 3,724 6,614 8,240
Depreciation 2,007 1,687 1,666 1,873 2,092 2,477 2,758
Direct Taxes Paid -276 -1,261 -1,388 -636 -950 -1,667 -2,076
(Inc.)/Dec. in WC 1,219 360 -1,849 -224 -743 -2,240 -1,440
Other Items 229 6 -225 -378 -469 -553 -613
CF from Operations 4,489 5,827 3,193 4,463 3,653 4,631 6,868
(Inc.)/Dec. in FA -258 -517 -918 -767 -1,500 -1,500 -1,800
Free Cash Flow 4,230 5,310 2,275 3,695 2,153 3,131 5,068
Change in Investments -3,710 -759 -1,467 -1,209 -1,700 -1,500 -1,500
Others 25 160 211 643 754 792 832
CF from Investments -3,944 -1,115 -2,173 -1,334 -2,446 -2,208 -2,468
Inc./(Dec.) in Debt 675 -1,425 0 -1,438 0 0 0
Dividends Paid 0 -949 -563 -979 -1,424 -1,424 -1,424
Others -1,373 -1,334 -1,338 0 -485 -439 -419
CF from Fin. Activity -698 -3,708 -1,901 -2,417 -1,909 -1,863 -1,843
Inc./(Dec.) in Cash -153 1,004 -881 712 -701 560 2,557
Opening Balance (includes Bank Bal.) 985 3,077 1,829 946 1,658 957 1,517
Inc/(Dec) in Bank Bal. 2,245 -2,252 0 0 0 0 0
Closing Balance (includes Bank Bal.) 3,077 1,829 948 1,658 957 1,517 4,074

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
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