30" October, 2026 Cement

Miss on All Fronts; Higher Cost Impacts Margins

Est. Vs. Actual for Q2FY27: Revenue — MISS; EBITDA Margin — MISS ; PAT — MISS

Change in Estimates post Q2FY27 (Abs.)

FY27E/FY28E: Revenue: -3%/-2%; EBITDA: -14%/-9%; PAT: -29%/ -13%

Recommendation Rationale

. Strong Capacity-led Growth: With capacity expected to increase from 109 mtpa to 119
mtpa by FY27-end and further organic expansion planned thereafter, Ambuja is well
positioned to capture India's long-term cement demand growth while benefiting from
operating leverage and higher asset utilisation. This enhanced capacity base is expected
to underpin sustained growth momentum, with volumes and revenue projected to post a
9% and 11% CAGR over FY25-FY28E.

. Focus on Value Creation: The company's strategy of increasing trade sales, expanding
premium cement penetration, and maintaining disciplined capital allocation is driving
superior profitability rather than volume-led growth. Combined with a debt-free balance
sheet and robust cash generation, this positions Ambuja to deliver sustainable earnings
growth and stronger shareholder returns over the medium term.

. Corporate Simplification & One Cement Platform: The impending consolidation of
ACC and Orient Cement into Ambuja Cements simplifies corporate structure, unlocks
operational synergies across supply chains, and delivers earnings-per-share accretion.

Sector Outlook: Positive

Company Outlook & Guidance: Management reiterated that consolidated volume growth in

H2FY27 will exceed the industry rate, guided by higher single-digit to low double-digit

expansion. Capacity is targeted to reach 119 MTPA in FY27, 149 MTPA by FY29, and 155

MTPA by FY30. Furthermore, the proposed merger of ACC and Orient Cement into Ambuja

Cements under the "One Cement Platform" has secured shareholder approval and is awaiting

final NCLT sanction, with completion expected within FY27 to unlock structural tax, logistics,

and operational synergies.

Current Valuation: 16x FY28E EV/EBITDA (Earlier Valuation: 17x FY28E EV/EBITDA).

Current TP: Rs 425/share (Earlier TP: Rs 500/share).

Recommendation: We maintain our BUY rating on the stock.

Alternative BUY Ideas from our Sector Coverage: UltraTech Cement Ltd (TP: Rs

13,250/share), Dalmia Bharat (TP: Rs 2,045/share), JK Cements (TP: Rs 5,500/share), Shree

Cement (TP: Rs 26.500/share)

Financial Performance

ACL reported weak performance, which was below expectations, primarily due to elevated cost

pressures and lower volume growth on a YoY basis. EBITDA margin declined to 13.8%

compared with 19.2% in the corresponding period last year and was below our estimate of 15%.

Revenue remained flattish YoY, impacted by a decline in volumes. PAT stood at Rs 193 Cr,

lower by 89% YoY and below our expectation of 572 Cr. Blended EBITDA per tonne stood at Rs

761, a decline of 27% YoY but higher by 18% QoQ. Blended realisation per tonne came in at Rs

5,507, up 1% YoY and down 1% on a QoQ basis. Cost/tonne rose 8% YoY to Rs 5507, mainly

due to higher fuel and other expenses.

Key Financials (Consolidated)

(Rs Cr) Q2FY27 QoQ (%) YoY (%) Axis Est.  Variance
Net Sales 9,197 -3% 0% 10,039 (8.4)
EBITDA 1,271 -20% -28% 1,505 (15.6)
EBITDA Margin 13.8% (330bps) (230bps) 15.0% (120bps)
Net Profit 193 -67% -89% 572 (66.2)
EPS (Rs) 0.7 -67% -90% 2.1 (66.2)

Source: Company, Axis Securities Research
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CMP (Rs)

Upside /Downside (%)
High/Low (Rs)

Market cap (Cr)

Avg. daily vol. (6M) Shares
No. of shares (Cr)

355
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Shareholding (%)
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Mar-26
Promoter 67.7
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Financial & Valuations

Y/E Mar (Rs Cr) FY26

FY27E FY28E

Net Sales 40,656
EBITDA 6,539
Net Profit 5,022
EPS (Rs) 104
PER (x) 18
P/BV (x) 1.2
EV/EBITDA (x) 13
ROE (%) 9

42,934 48,107
6,080 7,216
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27.2 20.1
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16 13
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Change in Estimates (%)
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FY27E FY28E

Sales
EBITDA
PAT

-3% -2%
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-29% -13%
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Outlook

The company expects consolidated volume growth to outpace the industry in H2 FY27, targeting higher single-digit to low double-

digit expansion supported by accelerating trade volumes and calibrated, value-accretive institutional sales

Installed cement capacity is expected to increase from 109 mtpa to 119 mtpa by FY27-end, driven by the commissioning of

multiple expansion projects across key regions.

The company maintained its target of reducing operating cost to around %4,250/tonne by FY27-end through structural cost

optimisation initiatives.

Management expects to generate an additional ¥250/tonne of savings through renewable energy, logistics optimisation, lower

clinker factor, manufacturing efficiencies and fixed-cost optimisation.

The company will continue to focus on premiumisation, increasing the share of trade sales, disciplined capital allocation and

operational excellence to enhance profitability and strengthen competitive positioning.

Management remains confident that its integrated growth strategy, structural cost leadership and disciplined execution will enable

Ambuja Cements to deliver industry-leading profitability and sustainable long-term shareholder returns.

Valuation & Recommendation

The stock is currently trading at 15.5/13x FY27E/FY28E EV/EBITDA. We maintain our BUY rating on the stock, with a target price
of Rs 425/share, implying an upside of 20% from the CMP.

Key Concall Highlights

Cement Demand: Cement demand across India remained soft and subdued through Q2 FY27 due to an extended monsoon,
regional rainfall deficits across key markets such as Maharashtra, Karnataka, Andhra Pradesh, and Rajasthan, and
macroeconomic headwinds. Despite this near-term moderation, structural demand fundamentals remain intact across the
housing, commercial, and infrastructure verticals. Management reiterated that consolidated volume growth in H2 FY27 will
exceed the industry rate, guided by higher single-digit to low double-digit expansion. Pan-India cement demand is projected to
grow at 6% to 7% for the full year FY27, moderating from approximately 8% in H1 FY27 due to erratic monsoon conditions and

geopolitical challenges

Capacity Expansion: Ambuja's Operational cement capacity reached 113.5 MTPA across 24 integrated units and 24 grinding
units. In Q2 FY27, 4.6 MTPA of cement capacity was commissioned across Dahej (1.2 MTPA), Salai Banwa (2.4 MTPA), and
Kalamboli (1.0 MTPA). In H2 FY27, 3.2 MTPA is stabilizing and ramping up across Bathinda (1.2 MTPA) and Jodhpur Penna
(2.0 MTPA), while the Warisaliganj grinding unit (2.4 MTPA) is scheduled for commissioning, expanding near-term capacity to
119 MTPA. In addition, the board approved 14 expansion projects to add 29.7 MTPA of cement capacity and 10.3 MTPA of
clinker capacity, spanning the West (15.2 MTPA), East (11.6 MTPA), and North (2.9 MTPA), which will elevate total capacity to
149 MTPA by FY29.

Volume Performance: Ambuja Cements delivered a consolidated cement sales volume of 16.5 MnT in Q2 FY27, reflecting a
minor decline of 1% YoY and 3% QoQ, while total clinker and cement sales volume stood at 16.7 MnT. In line with the
company’s strategic priority of value over volume, trade volumes grew by 8.6% YoY, pushing the trade share up by 600 bps YoY
to 74%. Institutional non-trade volumes were intentionally rationalized and curtailed in unprofitable segments where realization
margins were negative. Regionally, trade volumes grew 13% YoY in the North, 9% in the Central cluster, and 14% in the West.
Management anticipates consolidated volume growth to outpace the industry in H2 FY27, shifting into higher single-digit to

double-digit expansion as trade momentum continues and institutional business rebounds profitably.

Pricing Trends: Net sales realization (NSP) proved resilient during the seasonally lean second quarter at ¥255 per bag,
compared to 3258 per bag in Q2 FY26 and %257 per bag in Q1 FY27. Price discipline improved sequentially into Q3 FY27, with
the company realizing a price increase of 210 per bag in October 2026, alongside expectations for progressive industry-wide
price hikes to absorb elevated operating expenses. The company’s strategic shift toward trade sales is yielding an incremental

realization benefit of approximately ¥40 per tonne each quarter, with management guiding to an accumulated benefit of ¥150




per tonne by the end of the fiscal year.

Power & Fuel Efficiency: Consolidated power and fuel expenses increased 13% YoY to %1,463 per tonne in Q2 FY27,
compared to 21,299 per tonne in Q2 FY26. Kiln fuel cost rose to ¥1.87 per 1,000 kcal (vs %1.60 in Q2 FY26 and %1.66 in Q1
FY27), driven by geopolitical disruptions in the Middle East that pushed imported petcoke prices to $170-$188/t CFR and South
African coal to $113-$121/t FOB. The company mitigated cost pressures by increasing reliance on domestic coal (more than
50% domestic, under 40% imported, with petcoke limited to 10-12%)

Freight Management: Freight and forwarding expenses increased 5% YoY to 1,290 per tonne in Q2 FY27, primarily reflecting
a 25% to 30% increase in commercial diesel prices over the prior six months. This inflation was partially cushioned by supply-
chain optimization, which reduced primary lead distance from 265 km in Q2 FY26 to 254 km in Q2 FY27, alongside a 57% direct
dispatch rate. Logistics efficiency initiatives include rationalizing secondary lead distance from 38 km to 30 km, expanding bulk

fly-ash transit

R/ Material & Other Operating Costs: Raw material cost declined 28% YoY to 3573 per tonne in Q2 FY27, down from ¥797
per tonne in Q2 FY26, driven by input optimization and group synergies securing 20 MTPA of fly ash from captive thermal power
plants moved via BCFC infrastructure and wagon tipplers. In contrast, other expenses increased 18% YoY to X944 per tonne (vs
799/t in Q2 FY26), primarily due to higher packaging bag prices impacted by crude markets and maintenance expenditures
associated with planned kiln shutdowns. Management expects other expenses to moderate over the coming quarters via digital

automation, supplier service-level agreements (SLAs), and operational integrations under the One Cement Platform

Capex: Total capital expenditure for the newly approved 14-project expansion program (+29.7 MTPA cement, +10.3 MTPA
clinker) is budgeted at ¥13,500 crore to 14,500 crore, translating to an annual outlay of approximately ¥7,000 crore to %7,500
crore over the next two financial years. For FY27, total capex is guided between 6,500 crore and 7,000 crore, of which %2,963
crore was deployed in H1 FY27, leaving the balance for H2 FY27 execution across units such as Warisaliganj and Amravati.
Management emphasized that the entire capex program remains self-sustainable and fully funded through internal cash flows

without requiring structural debt.

Gross and Net Debt: Ambuja Cements maintains a debt-free balance sheet with nominal consolidated gross borrowings of ¥55
crore as of September 30, 2026, compared to ¥53 crore as of March 31, 2026. Consolidated cash and cash equivalents stood at
%1,070 crore, keeping the business in a net cash position. The company is supported by a consolidated net worth of 72,238

crore

» Key Risks to Our Estimates and TP

Lower realisation and demand in its key market and a delay in capacity expansion.

Higher input costs may impact margins.




Change in Estimates

New
FY27E FY28E
Sales 42934 48107
EBITDA 6080 7216
PAT 2040 2762

Source: Company, Axis Securities Research

Result Review Q2FY27

(Rs Cr)

Net sales
Expenditure
EBITDA
Other income
Interest
Depreciation
PBT

Tax

Adjusted PAT
EBITDA margin (%)
EPS (Rs)

Source: Company, Axis Securities Research

Volume/Realisation / Cost Analyses

(Rs Cr)

Volume/mnt
Réalisation/tonne (Rs)
Cost/tonne (Rs)

Raw material/tonne (Rs)
Staff Cost/tonne (Rs)
Power & Fuel/tonne (Rs)
Freight/tonne (Rs)

Other Expenses /tonne (Rs)

EBITDA/tonne (Rs)

Source: Company, Axis Securities Research

FY27E
44123
7043

2865

Q2FY27
9197
7926
1,271

58
74
877
298
62
193
13.8%

0.69

Q2FY27
16.70
5507
4746
735
223
1528
1305
954

761

Old % Change
FY28E FY27E
48960 -3%
7969 -14%
3186 -29%
Quarterly Performance
Q1FY27 Q2FY26 % Chg QoQ
9500 9174 -3%
7911 7414 0%
1,589 1,761 -20%
169 257 -66%
57 77 30%
834 885 5%
848 838 -65%
188 -1465 NA
577 1,766 -67%
16.7% 19.2% (290bps)
2.08 7.17 -67%
Quarterly Performance
Q1FY27 Q2FY26 % Chg QoQ
17.10 16.90 -2%
5556 5429 -1%
4626 4387 3%
812 774 -9%
226 240 -1%
1397 1349 9%
1320 1221 -1%
870 803 10%
929 1042 -18%

FY28E
-2%
-9%

-13%

% Chg YoY
0%
7%

-28%
-T7%
-4%
-1%
-64%
NA
-89%
(540bps)

-90%

% Chg YoY
-1%
1%
8%
-5%
-71%
13%
7%
19%

-27%




Financials (Consolidated)
Profit & Loss

Y/E March

Net sales

Other operating income
Total income

Raw Material

Power & Fuel

Freight & Forwarding
Employee benefit expenses
Other Expenses

EBITDA
Other income

PBIDT

Depreciation

Interest & Fin Chg.

E/o income / (Expense)
Pre-tax profit

Tax provision

RPAT

Minority Interests
Associates

APAT after EO item

Source: Company, Axis Securities Research

Balance Sheet

Y/E March

Total assets

Net Block

CWIP

Investments

Wkg. cap. (excl. cash)
Cash / Bank balance

Misc. Assets

Capital employed
Equity capital
Reserves

Minority Interests
Borrowings
DefTax Liabilities

Other Liabilities and Provisions

Source: Company, Axis Securities

FY26
40656

40656

6743
10024
9497
1603
6251

6539
834

7373
3570
224

3579
-2338
5918
909
13.22
5022

FY26
89607
42886

9085

2236
959
34442

89607
493
52951

14
2408
33741

FY27E
42934

42934

6959
11460
10052

1515

6869

6080
548

6628
3465
267

2897
666
2231
212
20.05
2039

FY27E

91582

45518
9085

2371
406
34203

91582
494
58853

45
3466
28723

(Rs Cr)

FY28E
48107

48107

7794
12606
10956

1636

7900

7216
818

8033
3725
265

4044
1092
2952
212
215
2762

(Rs Cr)

FY28E

94438

48528
9085

2649
329
33847

94438
556
60338

45
3466
30033




Cash Flow

Y/E March

Profit before tax
Depreciation

Interest Expenses
Non-operating/ EO item
Change in W/C
Income Tax
Operating Cash Flow
Capital Expenditure
Investments

Others

Investing Cash Flow
Borrowings

Interest Expenses
Dividend paid

Others

Financing Cash Flow
Change in Cash
Opening Cash
Closing Cash

Source: Company, Axis Securities Research

FY26
3299
3570
224
594
394
282
7799
-6344
1825
3205
-1314

-152
-492
-912
-1556
-4203
5043
892

FY27E
2897
3465
267
-548
318
666
5732
-6011

548
-5463

-267
-556

-822
-553
892
339




Ratio Analysis

Y/E March
Operational Ratios
Sales growth

OPM

Op. profit growth
COGS / Net sales
Overheads/Net sales
Depreciation / G. block

Efficiency Ratios

Total Asset Turnover (x)
Sales/Gross block (x)
Sales/Net block(x)
Working capital/Sales (x)

Valuation Ratios
PER

P/BV (x)
EV/EBITDA (x)
EV/Sales (x)
EV/Tonne $ (x)

Return Ratios
ROE

ROCE

ROIC

Leverage Ratios
Debt/equity (x)

Net debt/ Equity (x)

Net debt/EBITDA

Interest Coverage ratio (x)

Cash Flow Ratios
OCF/Sales
OCF/EBITDA
OCF/Capital Employed
FCF/Sales

Payout ratio (Div/NP)
AEPS (Rs)

AEPS Growth

CEPS (Rs)

DPS (Rs)

Source: Company, Axis Securities Research

FY26

16%
16.1%
10%
65%
19%
6.1%

0.82
0.69
0.78
-0.01

18
1.22
12.6
2.03

82

9.2
5.3
5.7

0.00

-0.07
-0.73
17.01

0.12
0.78
0.07
-0.16

10.4

19.2

13.3
34

FY27E

6%
14.2%
-1%
66%
20%
5.3%

0.78
0.66
0.78
-0.01

48
1.34
15.5
2.20

86

3.4
4.1
4.4

0.00

-0.06
-0.70
11.87

0.15
1.05
0.08
-0.01

27.2
7.3
-56.8
20

(%)
FY28E

12%
15.0%
19%
65%
20%
5.2%

0.77
0.67
0.83
-0.02

36
1.30
13.1
1.96

82

4.3
54
5.8

0.00

-0.05
-0.58
16.28

0.16
1.07
0.10
0.00

20.1
9.9
35.3
23
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movement and trading volume, as opposed to focusing on a company's fundamentals and as such, may not match with a report on a company's fundamentals.

We and our affiliates/associates, officers, directors, and employees, Research Analyst(including relatives) worldwide may: (a) from time to time, have long or
short positions in, and buy or sell the securities thereof, of company (ies) mentioned herein or (b) be engaged in any other transaction involving such securities
and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company/company (ies) discussed herein or act
as advisor or lender/borrower to such company (ies) or have other potential/material conflict of interest with respect to any recommendation and related
information and opinions at the time of publication of Research Report or at the time of public appearance. Axis Securities may have proprietary long/short
positions in the above-mentioned scrip(s) and therefore may be considered as interested. This should not be construed as an invitation or solicitation to do
business with Axis Securities. Axis Securities is also a Portfolio Manager. Portfolio Management Team (PMS) takes its investment decisions independently of
the PCG research, and accordingly, PMS may have positions contrary to the PCG research recommendation.

This research report is issued in India by Axis Securities Limited in accordance with the Securities and Exchange Board of India (Research Analysts)
Regulations, 2014. It is intended solely for persons residing in India. The report is not directed at or intended for distribution to, or use by, any person or entity
resident in the United States of America, Canada, or in any jurisdiction where such distribution, publication, availability, or use would be contrary to applicable
securities laws, including the U.S. Securities Exchange Act of 1934, regulations of the U.S. Securities and Exchange Commission (SEC), and regulations of the
Canadian Securities Administrators (CSA).

RATING SCALE: Definitions of ratings

Ratings Expected absolute returns over 12 — 18 months

BUY More than 10%

HOLD Between 10% and -10%

SELL Less than -10%

NOT RATED We have forward-looking estimates for the stock, but we refrain from assigning a valuation and recommendation.
UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events.

NO STANCE We do not have any forward-looking estimates, valuations or recommendations for the stock.

Note: Returns stated in the rating scale are our internal benchmark.
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