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Estimate change

CMP: INR442

TP: INR610 (+38%) Buy

TP change ﬁ

Rating change -)
Bloomberg ELLEN IN
Equity Shares (m) 141
M.Cap.(INRb)/(USDb) 62.3/0.7
52-Week Range (INR) 638 /430
1, 6, 12 Rel. Per (%) -3/-/-
12M Avg Val (INR M) 518
Financials & Valuations (INR b)
Y/E Mar FY26E FY27E FY28E
Sales 4.3 5.9 7.4
EBITDA 1.7 2.4 3.0
PAT 1.4 1.9 2.4
EPS (INR) 9.8 136 17.0
EPS Growth (%) 65.5 389 247
BV/Share (INR) 73.2 86.8 103.7
P/E (x) 452 325 26.1
P/BV (x) 60 51 43
EV/EBITDA (x) 37.7 25.8 19.8
EV/Sales (x) 147 104 8.1
ROE (%) 18.1 17.0 17.8
RoCE (%) 15.0 16.2 17.3
Shareholding Pattern (%)
As On Sep-25 Jun-25
Promoter 77.2 77.2
DIl 14.4 10.6
Fll 1.2 2.0
Others 7.3 10.3

Note: Fll includes depository receipts

Commiissioning and ramp-up of new plants to drive growth
EBITDA in line, PAT beats estimates due to higher other income

Ellenbarrie (ELLEN) delivered a muted performance in 2QFY26 as EBITDA
declined 8% YoY to INR335m. YoY growth was impacted by a one-time
revenue of INR150m from Project Engineering in 2QFY25.

Going forward, the ramp-up of the Kurnool (360 TPD) and Tata Steel Metaliks
(154 TPD) divisions, along with the commissioning of the Merchant Plant
(East) in 3QFY26 and the East Onsite Plant in 4QFY26, is expected to
accelerate the growth momentum in 2H.

We maintain our FY26 earnings estimates and reduce our FY27/FY28 earnings
estimates by 13%/9% due to the delay in the commissioning of the North India
plant from 2QFY27 to 2HFY27 caused by delays in project execution. We
reiterate our BUY rating with a TP of INR610 (based on 40x Sep’27E EPS).

Muted operating performance due to one-off in base quarter

ELLEN reported total revenue of INR892m (est. in line) in 2QFY26, down ~6%
YoY, impacted by one-time revenue of INR150m from Project Engineering in
2QFY25.

EBITDA margin contracted 70bp YoY to 37.5% (est. 37.8%). EBITDA stood at
INR335m (est. in line), down 8% YoY. Adj. PAT grew 24% YoY to INR367m
(est. INR254m), led by higher other income (up 74% YoY).

Gases, related products & services revenue grew 10% YoY to INR879m, EBIT
declined 8% YoY to INR362m, and EBIT margin was 41% (vs. 49% in 2QFY25).
Project engineering revenue stood at INR12m vs. INR150m in 2QFY25 (one-off
revenue), EBIT stood at INR3m, and EBIT margin was 28% (vs. 79% in 2QFY25).
For 1HFY26, revenue/EBITDA/adj. PAT grew 7%/10%/21% to INR1.7b/
INR642m/INR554m.

Gross debt stood at INR1.1b as of Sept’25 vs INR2.5b as of Mar’25. ELLEN
generated CFO of INR659m in Sep’25 compared to INR221.6m in Sep’24.

The board has approved the acquisition of the manufacturing facilities of
Truair Industrial Gases (a partnership concern) in Bengaluru (Karnataka) as a
going concern on a slump sale basis, pursuant to a business transfer
agreement dated 5th Aug‘25, for total purchase consideration of INR54m. As
per Ind AS 103 - Business Combination, the purchase price allocation for the
acquisition is still under process, and management expects it to be concluded
by 31st Mar’26.

Highlights from the management commentary

Expansion plans: ELLEN is on track for its pan-India expansion, with the
Uluberia-2 bulk plant scheduled to open by 3QFY26 and the East India on-
site plant by 4QFY26. The North India project has faced a slight
commissioning delay due to execution-related issues. Although this may
cause a modest short-term impact, it does not alter the company’s strong
long-term growth outlook or its commitment to expanding national
coverage.
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Argon gas: Argon gas prices remained stable QoQ in 2Q, while the YoY decline
was primarily due to an abnormal spike in the prior year. The company
maintains a positive long-term outlook, supported by structural demand
tailwinds that are expected to outpace supply.

New-age industries: The solar cell segment is witnessing strong traction with
significantly higher margins, supported by the company’s enhanced capability in
ultra-high-purity gases. With India’s value chain expanding rapidly, the company
has already secured three solar cell contracts in the last quarter and continues
to see robust inquiry momentum. The semiconductor industry is expected to
scale up gradually.

Valuation and view

Looking ahead, we expect margins to improve through higher contributions
from argon, green energy initiatives, capacity ramp-up leading to operating
leverages, and lower power consumption in the new plants.

ELLEN’s medium- to long-term growth story will be led by 1) capacity expansion
across India, 2) demand for argon gas outpacing supply, 3) increasing enquires in
solar cell segment, 4) the growing semiconductor value chain, and 5) stable
demand from well-diversified core industries (such as steel, pharmaceuticals,
chemicals, and healthcare).

We build in a CAGR of 33%/40%/42% in revenue/EBITDA/adj. PAT over FY25-
28E. We maintain our FY26 earnings estimates and reduce our FY27/FY28
earnings estimates by 13%/9% due to the delay in the commissioning of the
North India plant from 2QFY27 to 2HFY27 caused by delays in project execution.
We reiterate our BUY rating with a TP of INR610 (based on 40x Sep’27E EPS).

Ellenbarrie Industrial Gases (INR m)

Y/E March FY25 FY26 FY26 Var

1Q 2Q 4Q 1Q 2Q 3QE 4QE FY25 FY26E 2QE %

Gross Sales 673 947 825 836 892 1,096 1,456 3,125 4,280 930 -4%
YoY Change (%) NA NA NA 243 58 NA 765 16.0 37.0 NA
Total Expenditure 454 585 579 529 557 668 859 2,027 2,614 578
Gross Margin (%) 88.6% 85.9% 85.4% 88.8% 90.6% 88.4% 89.1% 88.6% 89.2% 89.9%

EBITDA 219 362 246 307 335 428 597 1,097 1,666 351 -5%
Margin (%) 32.5 38.2 29.8 36.7 37.5 39.0 41.0 35.1 38.9 37.8
Depreciation 49 48 65 51 51 62 70 207 234 58
Interest 39 42 54 46 11 10 10 171 77 35
Other Income 79 72 114 68 126 110 120 359 424 80
PBT before EO expense 211 345 241 278 400 466 637 1,078 1,780 338
Extra-Ord. expense 0 0 0 0 0 0 0 0 0 0
PBT 211 345 241 278 400 466 637 1,078 1,780 338
Tax 49 48 59 91 32 117 160 245 401 85
Rate (%) 23.2 140 243 32.8 8.1 252 25.2 22.8 22.5 25.0

Adj. PAT 162 297 183 187 367 348 477 833 1,379 254 45%
YoY Change (%) NA NA NA 15.6 23.8 86.2 29.8 65.5 NA
Margin (%) 24.1 31.3 22.2 22.4 41.2 31.8 32.7 26.7 32.2 27.3
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Exhibit 1: Capacity expansion plan

Ellenbarrie Industrial Gases

. . Capacity Expected . .
Project / Location Type (TPD) Current Status Capex (INR m) Strategic Rationale
FY26 2,500
Onsite Plant (East India)  Onsite 320 % Expectedto be ¢ Long-term contract with a steel producer
commissioned in 4QFY26 * g P
) ¢ Expected to be N )
Ulub -2, West B | Bulk 220 o E
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expansion
FY28 <& TBD <&
West India Expansion TBD TBD +* FY28 onwards ¢ Achieve full pan-India footprint
High-Purity Gases Merchant TBD % FY28 onwards ¢ Entry into Electronics segment
Source: Company, MOFSL
Key Exhibits
Exhibit 1: Consolidated Exhibit 2: Consolidated EBITDA trend
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Exhibit 3: Gross profit trend Exhibit 4: Revenue mix trend gases
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Exhibit 5: Revenue breakup by industry
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Exhibit 6: Revenue break up by gas Exhibit 7: EBIT Revenue breakup in INRm
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Key highlights from the management commentary

Financial performance:

2Q revenue was INR892m, up 7% QoQ but down 6% YoY, impacted by one-off
revenue of INR150m from the Project Engineering segment recorded in 2QFY25.
Revenue from gas sales stood at INR879m, up 10% YoY and 9% QoQ.

In 1HFY26, ELLEN reported RoCE/RoE stood at 26%/12%, maintaining its focus
on delivering healthy return ratios over the medium term.

Operational highlights

The company achieved a successful ramp-up of its Kurnool and Tata Steel
Metaliks divisions. In addition, the merchant plant in East India is expected to
become operational by the end of Nov’25.

A new on-site plant in East India is scheduled to commence operations by
4QFY26, while another merchant plant in North India is expected to begin by
2HFY27.

ELLEN’s total owned and operated capacity is expected to increase from 1,370
TPD as of FY25 end to 1,910 TPD by FY26 end and to 2,130 TPD by FY27 end.
The company continues to focus on product mix optimization, emphasizing
higher-value gases such as argon, which contributed 13% of total revenue in 2Q.

12 November 2025
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Expansion projects

Geographical expansion remains in focus as the company aims to become a pan-
India player. ELLEN has already begun moving beyond its traditional core
regions, with substantial growth now emerging from Western, Central, and
Northern India.

The Uluberia-2 bulk plant in West Bengal with a capacity of 220 TPD is expected
to be commissioned by 3QFY26, which will strengthen ELLEN’s market presence
in East India.

The on-site plant in East India with a capacity of 320 TPD is also on track to be
commissioned in 4QFY26 under a long-term contract with a steel producer.

The North India project has faced a minor commissioning delay, which may have
a modest short-term impact. However, the long-term outlook for the business
remains strong and unchanged.

New-age industries

The solar cell segment is already witnessing strong traction, while the
semiconductor industry is expected to take some more time before generating
significant demand for industrial gases.

Margins in this solar cell segment are expected to be significantly higher
compared to other manufactured products, while margins on traded products
are around 15%.

The solar cell and semiconductor value chain in India is expanding rapidly. These
industries require two major categories of gases: 1) ultra-high purity gases,
which the company is already manufacturing but now producing at enhanced
purity levels, 2) other gases that the company imports.

In the last quarter, it closed three contracts in the solar cell segment, and
inquiries remain strong.

Future Outlook

B Management anticipates that 2HFY26 will be significantly stronger, driven by
the commissioning of new capacities and increased contribution from recently
ramped-up plants.

B Revenue growth is expected to remain in the range of 20-22% CAGR.

m  Over the next four years, ELLEN also aims to maintain EBITDA margins at ~40%.

B The company has firm plans to enter the Western India market as part of its
broader capacity expansion strategy.

B Argon prices were stable QoQ in 2Q. The YoY decline reflects an abnormal price
spike last year. In the long term, the company remains optimistic, as structural
demand tailwinds are expected to help grow demand faster than supply.

Other

m  Hydrogen will be positioned as just another gas within its product portfolio,
unlike larger industry peers. The core growth driver will continue to be ASU
gases, with hydrogen expected to remain a limited contributor to total revenue.

m  Demand for industrial gases remains strong, and power prices have corrected to

multi-year lows. Even if gas prices soften, margins are expected to remain
protected, given the direct linkage between power costs and the pricing of end-
product gases.
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Geographic expansion remains a key priority as the company aims to establish a
pan-India presence and move beyond its traditional strongholds. Significant
growth is already coming from Western, Central, and Northern regions, with
clear plans underway to scale up nationwide.

In the West, the company is pursuing a merchant-model strategy, supported by
strong demand from multiple industries. The site for the new plant has been
largely finalized.

Valuation and view

Exhibit 8: Revisions to our estimates

Looking ahead, we expect margins to improve through higher contributions
from argon, green energy initiatives, capacity ramp-up leading to operating
leverages, and lower power consumption in the new plants.

ELLEN’s medium- to long-term growth story will be led by 1) capacity expansion
across India, 2) demand for argon gas outpacing supply, 3) increasing enquires in
solar cell segment, 4) the growing semiconductor value chain, and 5) stable
demand from well-diversified core industries (such as steel, pharmaceuticals,
chemicals, and healthcare).

We build in a CAGR of 33%/40%/42% in revenue/EBITDA/adj. PAT over FY25-
28E. We maintain our FY26 earnings estimates and reduce our FY27/FY28
earnings estimates by 13%/9% due to the delay in the commissioning of the
North India plant from 2QFY27 to 2HFY27 caused by delays in project execution.
We reiterate our BUY rating with a TP of INR610 (based on 40x Sep’27E EPS).

Revised Previous Change (%)
Particulars
FY26E FY27E FY28E FY26E FY27E FY28E FY26E FY27E FY28E
Revenue (INR m) 4,280 5,938 7,381 4,466 6,558 7,896 -4% -9% -7%
EBITDA (INR m) 1,666 2,402 3,030 1,782 2,726 3,318 -7% -12% -9%
PAT (INR m) 1,379 1,915 2,389 1,326 2,193 2,637 4% -13% -9%
EPS (INR) 9.8 13.6 17.0 9.4 15.6 18.7 4% -13% -9%

Source: MOFSL
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Consolidated - Income Statement (INR m)
Y/E March FY21 FY22 FY23 FY24 FY25 FY26E FY27E FY28E
Total Income from Operations 1,752 2,446 2,051 2,695 3,125 4,280 5,938 7,381

Change (%) 0.5 39.6 -16.1 31.4 16.0 37.0 38.7 24.3
Raw Materials 184 348 259 549 357 463 643 799
Employees Cost 116 130 144 161 228 288 368 443
Power cost 0 0 740 777 749 966 1,306 1,624
Other Expenses 993 1,163 573 593 694 896 1,218 1,485
Total Expenditure 1,293 1,641 1,715 2,079 2,027 2,614 3,536 4,351
Gross Margin (%) 89.5 85.8 87.4 79.6 88.6 89.2 89.2 89.2
EBITDA 459 805 336 615 1,097 1,666 2,402 3,030

Margin (%) 26.2 329 16.4 22.8 35.1 38.9 40.5 41.0
Depreciation 129 115 114 100 207 234 340 457
EBIT 330 689 222 515 890 1,432 2,062 2,573
Int. and Finance Charges 101 45 35 80 171 77 37 8
Other Income 46 113 186 207 359 424 534 627
PBT bef. EO Exp. 275 757 373 642 1,078 1,780 2,559 3,192
EO Items 0 92 0 0 0 0 0 0
PBT after EO Exp. 275 849 373 642 1,078 1,780 2,559 3,192
Total Tax 34 178 86 189 245 401 644 804

Tax Rate (%) 12.4 20.9 23.2 29.5 22.8 22.5 25.2 25.2
Reported PAT 241 672 286 453 833 1,379 1,915 2,389
Adjusted PAT 241 599 286 453 833 1,379 1,915 2,389

Change (%) -73.1 149.0 -52.2 58.3 83.9 65.5 38.9 24.7

Margin (%) 13.7 24.5 14.0 16.8 26.7 32.2 32.3 32.4

Consolidated - Balance Sheet

Y/E March FY21 FY22 FY23 FY24 FY25 FY26E FY27E FY28E
Equity Share Capital 65 65 65 65 262 282 282 282
Total Reserves 1,411 3,318 3,565 4,033 4,672 10,030 11,945 14,334
Net Worth 1,476 3,383 3,631 4,099 4,934 10,312 12,227 14,616
Total Loans 1,107 107 1,011 1,769 2,453 800 100 50
Deferred Tax Liabilities 215 216 188 261 310 310 310 310
Capital Employed 2,798 3,707 4,830 6,129 7,697 11,422 12,637 14,976
Gross Block 2,501 2,973 3,052 4,620 4,909 7,446 9,110 9,160
Less: Accum. Deprn. 676 1,098 1,212 1,312 1,519 1,753 2,093 2,550
Net Fixed Assets 1,825 1,875 1,840 3,308 3,389 5,693 7,017 6,610
Goodwill on Consolidation 0 0 0 0 0 0 0 0
Capital WIP 0 0 714 4 453 1,140 11 21
Total Investments 0 969 1,109 1,697 1,943 1,943 1,943 1,943
Curr. Assets, Loans&Adv. 1,756 1,297 1,850 1,716 2,674 3,593 4,974 8,025
Inventory 50 87 84 110 142 179 242 298
Account Receivables 283 363 394 453 836 1,114 1,545 1,921
Cash and Bank Balance 649 33 146 37 30 344 484 2,454
Cash 619 3 114 9 2 316 456 2,426
Bank balance 30 30 32 28 28 28 28 28
Loans and Advances 774 814 1,226 1,115 1,666 1,956 2,702 3,352
Curr. Liability & Prov. 783 434 683 597 763 947 1,308 1,623
Account Payables 265 161 176 177 141 181 245 302
Other Current Liabilities 441 250 489 363 532 642 891 1,107
Provisions 77 23 18 56 91 124 172 214
Net Current Assets 973 863 1,167 1,119 1,911 2,645 3,666 6,402
Misc Expenditure 0 0 0 0 0 0 0 0
Appl. of Funds 2,798 3,707 4,830 6,129 7,697 11,422 12,637 14,976
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Ratios

Y/E March FY21 FY22 FY23 FY24 FY25 FY26E FY27E FY28E
Basic (INR)

EPS 1.7 4.3 2.0 3.2 5.9 9.8 13.6 17.0
EPS Growth (%) -73.1 149.0 -52.2 58.3 83.9 65.5 38.9 24.7
Cash EPS 11.3 21.8 12.2 16.9 7.9 11.4 16.0 20.2
BV/Share 45.1 103.4 110.9 125.2 37.7 73.2 86.8 103.7
DPS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Payout (%) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Valuation (x)

P/E 259.0 104.0 217.7 137.5 74.8 45.2 32.5 26.1
Cash P/E 39.2 20.3 36.2 26.2 55.6 38.6 27.6 21.9
P/BV 9.8 4.3 4.0 3.5 11.7 6.0 5.1 4.3
EV/Sales 8.5 5.9 7.5 6.0 19.3 14.7 10.4 8.1
EV/EBITDA 32.5 18.1 45.7 26.3 54.9 37.7 25.8 19.8
Dividend Yield (%) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
FCF per share 17.0 3.5 -18.1 -15.4 -4.9 -16.9 2.4 9.9
Return Ratios (%)

RoE 17.7 24.7 8.2 11.7 18.4 18.1 17.0 17.8
RoCE 12.1 19.5 7.3 9.3 14.0 15.0 16.2 17.3
RolC 13.5 22.5 6.1 10.0 14.2 16.7 17.0 18.6
Working Capital Ratios

Fixed Asset Turnover (x) 0.9 1.3 1.1 1.0 0.9 0.9 0.9 1.1
Asset Turnover (x) 0.6 0.7 0.4 0.4 0.4 0.4 0.5 0.5
Inventory (Days) 11 13 15 15 17 15 15 15
Debtor (Days) 59 54 70 61 98 95 95 95
Creditor (Days) 55 24 31 24 16 15 15 15
Leverage Ratio (x)

Current Ratio 2.2 3.0 2.7 2.9 3.5 3.8 3.8 4.9
Interest Cover Ratio 3.3 15.2 6.3 6.4 5.2 18.7 55.2 323.6
Net Debt/Equity 0.3 0.0 0.2 0.4 0.5 0.0 0.0 -0.2

Consolidated - Cash Flow Statement

Y/E March FY21 FY22 FY23 FY24 FY25 FY26E FY27E FY28E
OP/(Loss) before Tax 275 849 373 642 1,078 1,780 2,559 3,192
Depreciation 129 115 114 100 207 234 340 457
Others 112 -167 -115 -153 -116 -348 -497 -619
Direct Taxes Paid -50 -302 -108 -61 -74 -401 -644 -804
(Inc)/Dec in WC 244 -226 88 -172 -1,053 -421 -880 -766
CF from Operations 709 269 352 357 43 844 878 1,460
Capex -154 -154 -945 -860 -689 -3,225 -534 -60
Free Cash Flow 555 115 -594 -503 -646 -2,381 344 1,400
CF from Investments -414 -351 -1,302 -741 -569 -2,801 0 567
Inc/(Dec) in Debt -223 144 904 758 684 -1,653 -700 -50
Interest Paid 0 -41 -29 -73 -157 -77 -37 -8
Dividend Paid 0 0 0 0 0 0 0 0
CF from Fin. Activity -343 95 866 675 519 2,270 -737 -58
Inc/Dec of Cash -48 14 -85 291 -7 314 141 1,970
Opening Balance 394 7 3 114 9 2 316 456
Closing Balance 619 3 114 9 2 316 456 2,426

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
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