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Mixed bag

Gateway Distriparks’ (GDL) 2QFY24 revenue grew 11% YoY, led by 5% rise in blended
realisation and volume each. Rail revenue grew 15% YoY led by robust volume growth of
12% YoY on account of spillover from 1Q (impacted by cyclone Biparjoy and certain double
stack restrictions). Exports volume saw an uptick in 2Q, mainly at the Gurgaon terminal on
account of improved exports of automobiles and reefer. Volume at Kashipur was maintained
at the monthly run rate of 3-3.5k TEU/month during the quarter and the management
expressed confidence of scaling up volume to 6k TEU/ month in the next 2-3 years. The
company guided for a) 12% growth in rail volume in 2HFY24 (implying 11-12% volume
growth in FY24), b) INR 3bn capex plan over the next 2 years towards new terminals in
northern and central India, and c) achieving INR10,000/TEU margin over the medium term.
We have revised our FY24-26 EPS estimates by 1-5% to reflect 2Q performance and outlook.
We arrive at a Dec’24TP of INR 100, basis 9x Dec’'25 EV/EBITDA. We maintain BUY. Key risks:
a) lower-than-expected cargo growth and b) adverse outcome in pending litigations.

m  2QFY24 summary: Consolidated revenue grew 11% YoY/+8% QoQ (+5% 4-year CAGR)
to INR 3.9bn (4% below JMFe) with 5% rise in volume (+3% 4-year CAGR; +7% QoQ
and in line with JMFe) and 5% increase in blended realisation (+2% 4-year CAGR; flat
QoQ and 5% below JMFe). EBITDA grew 8% YoY (+10% 4-year CAGR; 8% QoQ) to INR
1.03bn (7% below JMFe) and margin contracted by 80bps YoY (+10bps QoQ) to 25.9%.
PBT grew 18% YoY (+45% 4-year CAGR; +11% QoQ) and was 10% below JMFe. Adj.
PAT grew 24% YoY (+54% 4-year CAGR; +16% QoQ) to INR 730mn.

- A) Rail: Revenue grew 15% YoY to INR 3.2bn (+9% 4-year CAGR; +7% QoQ) with
volume rising 12% YoY to 101k TEU (3% below JMFe) while realisation rose by 3%
YoY to INR 31,777/TEU (4% below JMFe). EBITDA (excluding other income) is
estimated to have risen 12% YoY/+11% QoQ to INR 891mn (6% below JMFe).
EBITDA/TEU is estimated to have risen 1% YoY (-1% QoQ) to INR 8,850/TEU (4%
below JMFe).

- B) CFS: Revenue fell by 2% YoY (+7%QoQ) to INR 816mn (-5% 4-year CAGR; 4%
below JMFe) as realisation fell by 2% YoY to INR 8,838/ TEU. Volume was flat YoY
(+3% QoQ) at 92k TEU and 4% above JMFe. EBITDA (excluding other income)
declined 14% YoY/8% QoQ. EBITDA margin per TEU (including other income) fell
14% YoY/10% QoQ to INR 1,534/TEU.

= Export volume picking up: In 2QFY24, rail volume grew by 12% YoY. Volume picked up
on account of spillover from 1Q. As per the management, GDL is able to maintain its
market share in NCR (Faridabad & Gurgaon) at c.17%, though it has lost slightly in
Ludhiana. GDL has till now invested INR 40cr in Jaipur ICD and will invest another INR
50cr this fiscal. The company is expecting double-digit volume in the rail segment and
targets to achieve INR10,000/TEU margin in the medium term.

= Kashipur on track: Kashipur has contributed around 9,000-10,000 TEU in 2QFY24 and
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‘Financial Summary (INR mn)
Y/E March FY22A FY23A FY24E FY25E FY26E
Net Sales 14,047 14,209 15,849 17,739 19,754
Sales Growth (%) 19.1 1.2 11.5 11.9 11.4
EBITDA 3,996 3,685 4,073 4,798 5,534
EBITDA Margin (%) 28.4 25.9 25.7 27.0 28.0
Adjusted Net Profit 2,016 2,419 2,651 3,243 3,902
Diluted EPS (INR) 4.0 48 53 6.5 7.8
Diluted EPS Growth (%) 113.2 20.0 9.6 223 203
ROIC (%) 14.5 13.6 14.0 16.2 18.3
ROE (%) 13.0 14.2 14.5 16.4 17.8
P/E (x) 223 18.6 17.0 13.9 11.5
P/B (x) 2.7 25 24 2.2 1.9
EV/EBITDA (x) 12.1 13.2 11.9 10.0 8.4
Dividend Yield (%) 5.6 2.2 33 3.3 3.3

Source: Company data, JM Financial. Note: Adj historical prices on restructuring (GRFL issued 4 shares for 1 share of GDL)
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has 35-40% market share in that area. The terminal has touched 3,500 TEU/month mark
and will soon be touching 4,000 TEU mark, as per the management. This will be gradually
scaled up to 6,000 TEU/ month over the next 3 years. The demand is on account of
regular service and volume emanating from nearby catchment areas such as Rudrapur,
Sitarganj and Moradabad. Unlike before, ICD is now operating its own trains and all
services are being provided, including first mile and last mile connectivity.

= Other highlights from conference call;

GDL will invest INR 3bn over the next 24 months; INR 1bn per terminal will be invested
for two terminals.

The management expects a gradual shift of 1-2ppt per annum from road to rail due to
the dedicated freight corridor.

Jaipur ICD is expected to be commissioned by 1QFY25; ramp-up will take 6 months.

GDL will add three high speed rakes (81tn each in FY25 and FY26 through lease
model).

The management highlighted that there have been no price hikes and prices are
expected to be stable.

Net debt stood at INR 3.14bn vs. INR 3.03bn in Jun'23.

= Revise estimates and TP; maintain BUY: We cut our FY24 EPS estimates by 5% and keep
FY25-26 unchanged to reflect the lower depreciation in FY25-FY26 and arrive at a
Dec’24TP of INR 100 (9x Dec’25 EV/EBITDA). We maintain BUY. Key risks: a) lower-than-
expected cargo growth and b) adverse outcome in pending litigations

Valuations

Exhibit 1. Valuation Table

INR mn Dec'24
EBITDA (1yr forward) 5,350
EV/EBITDA (x) 9.0
Total EV 48,148
Less: Consolidated Net Debt and lease liability 3,493
Equity Value 44,655
Add: Holding in Snowman Logistics 2,989
Total Equity Value 47,644
No of shares 500
Target Price (INR/sh) 100

Source: JM Financial

JM Financial Institutional Securities Limited
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Exhibit 2. 2QFY24 financial performance

INR mn 2Q23A 2Q24A YoY 4-yr CAGR
Net Revenue 3,591 3,985 11% 5%
Rail/ICD 2,785 3,198 15% 9%
CFS 834 816 2% -5%
Total 3,591 3,985 1% 5%
Volume (000 TEUS)
Rail/ICD 90 101 12% 1%
CFS 93 92 0% -3%
Total 183 193 5% 3%
Realization (INR/TEU)
Rail/ICD 30,876 31,777 3% 2%
CFS 8,988 8,838 -2% -2%
Total 19,627 | 20,648 5% 2%
Operating Expenses 2,246 2,484 11% 4%
Employee Cost 157 189 21% 4%
Other Expenses 230 280 22% 5%
Total Expenditure 2,632 2,953 12% 4%
EBITDA 959 1,032 8% 10%
EBITDA Margin (%) 26.7%  25.9% -80 bps 0 bps
EBITDA Margins (INR/TEU)
Rail/ICD 8,800 8,850 1% 7%
CFS 1,780 1,534 -14% -11%
Total 5,241 5,349 2% 7%
Depreciation 267 231 -13% -8%
EBIT 692 801 16% 20%
Net Finance Costs/(Income) 85 87 2% -21%
Profit Before Tax 607 715 18% 45%
Tax Expense 23 -7 -132% NA
Tax Rate (%) 3.8% -1.0% -480 bps NA
Excep. -Inc/Exp 0 0 NM NA
Reported Profit (CFS+Rail) 585 722 24% 44%
Sh in profit of Assoc. / Min. Int. (-) 6 8 NM NA
Reported Net Profit 591 730 24% 44%
Adjusted Profit 591 730 24% 54%
Reported EPS 1.2 1.5 24% 39%
Adjusted EPS 1.2 1.5 24% 49%
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Exhibit 3. Rail volume trend Exhibit 4. Rail realisation (INR/TEU)
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Exhibit 5. CFS volume trend Exhibit 6. CFS Realisation per TEU
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Exhibit 7. GDL contingent liabilities
INR mn Mar-19 Mar-20 Mar-21 Mar-22 Mar-23
Bank guarantee in favour of President of India for
9 ) 8,523 50,637 45,423 46,866 47,852
the customs duties
Bank guarantee and continuity bonds issued in
favour of Punjab state container and warehousing 3126 2,601 2,601 181 0
Bank Guarantee with BSE 0 0 6 0 0
Other claims
Not Not Not Not Not
Concor ; ; ; . .
ascertainableiascertainable iascertainableiascertainable:ascertainable
others 2 2 2 2 0
Disputed income tax claims 1,176 1,176 1,286 877 1166
claims from customs 52 37 37 37 32
Disputed claims at district consumer redressal 5 5 5 5 5
forum, related to fire at Punjab Conware CFS
Disputed service tax claims 38 38 46 46 38
Total 12,922 54,496 49,404 48,013 49,093
Total (ex-Bank Guarantee) 1,273 1,258 1,381 966 1,241
PBT 1,383 511 1,134 2,093 2,413
Networth 13,218 13,167 14,748 16,368 17,766
% PBT 92% 246% 122% 46% 51%
% networth 10% 10% 9% 6% 7%

Source: Company, JM Financial

JM Financial Institutional Securities Limited
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Financial Tables (Consolidated)

Income Statement (INR mn)
Y/E March FY22A FY23A FY24E FY25E FY26E
Net Sales 14,047 14,209 15,849 17,739 19,754
Sales Growth 19.1% 1.2% 11.5% 11.9% 11.4%
Other Operating Income 0 0 0 0 0
Total Revenue 14,047 14,209 15,849 17,739 19,754
Cost of Goods Sold/Op. Exp 8,433 8,854 9,868 10,951 12,079
Personnel Cost 658 664 770 886 992
Other Expenses 886 1,007 1,138 1,275 1,428
EBITDA 3,996 3,685 4,073 4,798 5,534
EBITDA Margin 28.4% 25.9% 25.7% 27.0% 28.0%
EBITDA Growth 27.7% -7.8% 10.5% 17.8% 15.3%
Depn. & Amort. 1,277 1,039 970 1,079 1,132
EBIT 2,719 2,645 3,103 3,719 4,401
Other Income 154 169 190 220 240
Finance Cost 469 402 470 517 517
PBT before Excep. & Forex 2,404 2,413 2,823 3,422 4,124
Excep. & Forex Inc./Loss(-) 0 0 0 0 0
PBT 2,404 2,413 2,823 3,422 4,124
Taxes 85 44 226 240 289
Extraordinary Inc./Loss(-) 222 0 0 0 0
Assoc. Profit/Min. Int.(-) 0 0 55 60 66
Reported Net Profit 2,541 2,369 2,651 3,242 3,902
Adjusted Net Profit 2,016 2,419 2,651 3,243 3,902
Net Margin 14.3% 17.0% 16.7% 18.3% 19.8%
Diluted Share Cap. (mn) 499.6 499.6 499.6 499.6 499.6
Diluted EPS (INR) 4.0 4.8 53 6.5 7.8
Diluted EPS Growth 113.2% 20.0% 9.6% 22.3% 20.3%
Total Dividend + Tax 2,497 999 1,499 1,499 1,499
Dividend Per Share (INR) 5.0 2.0 3.0 3.0 3.0
Source: Company, JM Financial
Cash Flow Statement (INR mn)
Y/E March FY22A FY23A FY24E FY25E FY26E
Profit before Tax 2,101 2,463 2,823 3,422 4,124
Depn. & Amort. 1,277 1,039 970 1,079 1,132
Net Interest Exp. / Inc. (-) 605 414 280 297 277
Inc (-) / Dec in WCap. 227 -105 197 -73 193
Others -272 -191 -480 -616 -743
Taxes Paid -303 -379 -226 -240 -289
Operating Cash Flow 3,634 3,242 3,564 3,869 4,695
Capex -449 -2,147 -1,500 -1,500 -1,500
Free Cash Flow 3,185 1,094 2,064 2,369 3,195
Inc (-) / Dec in Investments 0 0 -50 -45 -39
Others 41 75 190 220 240
Investing Cash Flow -408 -2,073 -1,360 -1,325 -1,299
Inc / Dec (-) in Capital 0 0 0 0 0
Dividend + Tax thereon -625 -999 -1,499 -1,499 -1,499
Inc / Dec (-) in Loans -465 -523 -50 -780 -1,000
Others -1,018 -625 -470 -517 -517
Financing Cash Flow -2,108 -2,147 -2,019 -2,796 -3,016
Inc/ Dec (-) in Cash 1,119 -978 185 -252 381
Opening Cash Balance 590 1,709 731 916 664
Closing Cash Balance 1,709 731 916 664 1,045

Source: Company, JM Financial

Balance Sheet (INR mn)
Y/E March FY22A FY23A FY24E FY25E FY26E
Shareholders’ Fund 16,368 17,766 18,918 20,662 23,065
Share Capital 4,996 4,996 4,996 4,996 4,996
Reserves & Surplus 11,371 12,770 13,922 15,665 18,068
Preference Share Capital 0 0 0 0 0
Minority Interest 98 119 119 119 119
Total Loans 5,030 4,330 4,280 3,500 2,500
Def. Tax Liab. / Assets (-) -764 -1,150 -1,630 -2,246 -2,988
Total - Equity & Liab. 20,732 21,065 21,687 22,035 22,695
Net Fixed Assets 16,753 18,085 18,615 19,037 19,404
Gross Fixed Assets 17,699 19,565 20,913 22,413 23,913
Intangible Assets 3,032 3,490 3,490 3,490 3,490
Less: Depn. & Amort. 4,078 5117 6,087 7,166 8,298
Capital WIP 101 148 300 300 300
Investments 1,411 1,410 1,515 1,620 1,725
Current Assets 5,347 4,318 4,466 4,634 5,463
Inventories 0 0 0 0 0
Sundry Debtors 1,185 1,369 1,303 1,458 1,624
Cash & Bank Balances 1,903 760 945 693 1,073
Loans & Advances 2,259 2,189 2,219 2,483 2,766
Other Current Assets 0 0 0 0 0
Current Liab. & Prov. 2,780 2,749 2,909 3,256 3,897
Current Liabilities 942 1,053 1,172 1,312 1,461
Provisions & Others 1,838 1,695 1,737 1,944 2,435
Net Current Assets 2,568 1,569 1,557 1,378 1,566
Total — Assets 20,732 21,065 21,687 22,035 22,695
Source: Company, JM Financial
Dupont Analysis
Y/E March FY22A FY23A FY24E FY25E FY26E
Net Margin 14.3% 17.0% 16.7% 18.3% 19.8%
Asset Turnover (x) 0.7 0.7 0.7 0.8 09
Leverage Factor (x) 1.3 1.2 1.2 11 1.0
RoE 13.0% 14.2% 14.5% 16.4% 17.8%
Key Ratios
Y/E March FY22A FY23A FY24E FY25E FY26E
BV/Share (INR) 32.8 35.6 37.9 41.4 46.2
ROIC 14.5% 13.6% 14.0% 16.2% 18.3%
ROE 13.0% 14.2% 14.5% 16.4% 17.8%
Net Debt/Equity (x) 0.2 0.2 0.2 0.1 0.1
P/E (x) 223 18.6 17.0 13.9 1.5
P/B (x) 2.7 25 24 22 1.9
EV/EBITDA (x) 121 13.2 1.9 10.0 8.4
EV/Sales (x) 34 34 3.1 2.7 24
Debtor days 31 35 30 30 30
Inventory days 0 0 0 0 0
Creditor days 34 37 36 37 38

Source: Company, JM Financial
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or may have any financial interest in, such company(ies) or (d) considering the nature of business/activities that JM Financial Institutional Securities is engaged in,
it may have potential conflict of interest at the time of publication of this report on the subject company(ies).

Neither JM Financial Institutional Securities nor its associates or the Research Analyst(s) named in this report or his/her relatives individually own one per cent or
more securities of the company(ies) covered under this report, at the relevant date as specified in the SEBI (Research Analysts) Regulations, 2014.

The Research Analyst(s) principally responsible for the preparation of this research report and members of their household are prohibited from buying or selling
debt or equity securities, including but not limited to any option, right, warrant, future, long or short position issued by company(ies) covered under this report.
The Research Analyst(s) principally responsible for the preparation of this research report or their relatives (as defined under SEBI (Research Analysts) Regulations,
2014); (a) do not have any financial interest in the company(ies) covered under this report or (b) did not receive any compensation from the company(ies) covered
under this report, or from any third party, in connection with this report or (c) do not have any other material conflict of interest at the time of publication of this
report. Research Analyst(s) are not serving as an officer, director or employee of the company(ies) covered under this report.
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While reasonable care has been taken in the preparation of this report, it does not purport to be a complete description of the securities, markets or
developments referred to herein, and JM Financial Institutional Securities does not warrant its accuracy or completeness. JM Financial Institutional Securities may
not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in this report. This
report is provided for information only and is not an investment advice and must not alone be taken as the basis for an investment decision.

The investment discussed or views expressed or recommendations/opinions given herein may not be suitable for all investors. The user assumes the entire risk of
any use made of this information. The information contained herein may be changed without notice and JM Financial Institutional Securities reserves the right to
make modifications and alterations to this statement as they may deem fit from time to time.

This report is neither an offer nor solicitation of an offer to buy and/or sell any securities mentioned herein and/or not an official confirmation of any transaction.

This report is not directed or intended for distribution to, or use by any person or entity who is a citizen or resident of or located in any locality, state, country or
other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject JM Financial Institutional
Securities and/or its affiliated company(ies) to any registration or licensing requirement within such jurisdiction. The securities described herein may or may not be
eligible for sale in all jurisdictions or to a certain category of investors. Persons in whose possession this report may come, are required to inform themselves of
and to observe such restrictions.

Additional disclosure only for U.S. persons: JM Financial Institutional Securities has entered into an agreement with JM Financial Securities, Inc. (*JM Financial
Securities"), a U.S. registered broker-dealer and member of the Financial Industry Regulatory Authority ("FINRA") in order to conduct certain business in the
United States in reliance on the exemption from U.S. broker-dealer registration provided by Rule 15a-6, promulgated under the U.S. Securities Exchange Act of
1934 (the "Exchange Act"), as amended, and as interpreted by the staff of the U.S. Securities and Exchange Commission ("SEC") (together "Rule 15a-6").

This research report is distributed in the United States by JM Financial Securities in compliance with Rule 15a-6, and as a "third party research report" for
purposes of FINRA Rule 2241. In compliance with Rule 15a-6(a)(3) this research report is distributed only to "major U.S. institutional investors" as defined in Rule
15a-6 and is not intended for use by any person or entity that is not a major U.S. institutional investor. If you have received a copy of this research report and are
not a major U.S. institutional investor, you are instructed not to read, rely on, or reproduce the contents hereof, and to destroy this research or return it to JM
Financial Institutional Securities or to JM Financial Securities.

This research report is a product of JM Financial Institutional Securities, which is the employer of the research analyst(s) solely responsible for its content. The
research analyst(s) preparing this research report is/are resident outside the United States and are not associated persons or employees of any U.S. registered
broker-dealer. Therefore, the analyst(s) are not subject to supervision by a U.S. broker-dealer, or otherwise required to satisfy the regulatory licensing
requirements of FINRA and may not be subject to the Rule 2241 restrictions on communications with a subject company, public appearances and trading
securities held by a research analyst account.

Any U.S. person who is recipient of this report that wishes further information regarding, or to effect any transaction in, any of the securities discussed in this
report, must contact, and deal directly through a U.S. registered representative affiliated with a broker-dealer registered with the SEC and a member of FINRA. In
the U.S., JM Financial Institutional Securities has an affiliate, JM Financial Securities, Inc. located at Harborside Financial Center, 2500 Plaza 5, 25th Floor, Office
No. 2558, Jersey City, NJ 07311. Telephone +1 (201) 633-3610 which is registered with the SEC and is a member of FINRA and SIPC.

Additional disclosure only for U.K. persons: Neither JM Financial Institutional Securities nor any of its affiliates is authorised in the United Kingdom (U.K.) by the
Financial Conduct Authority. As a result, this report is for distribution only to persons who (i) have professional experience in matters relating to investments
falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended, the "Financial Promotion Order"), (ii)
are persons falling within Article 49(2)(a) to (d) ("high net worth companies, unincorporated associations etc.") of the Financial Promotion Order, (jii) are outside
the United Kingdom, or (iv) are persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the Financial
Services and Markets Act 2000) in connection with the matters to which this report relates may otherwise lawfully be communicated or caused to be
communicated (all such persons together being referred to as "relevant persons"). This report is directed only at relevant persons and must not be acted on or
relied on by persons who are not relevant persons. Any investment or investment activity to which this report relates is available only to relevant persons and will
be engaged in only with relevant persons.

Additional disclosure only for Canadian persons: This report is not, and under no circumstances is to be construed as, an advertisement or a public offering of the
securities described herein in Canada or any province or territory thereof. Under no circumstances is this report to be construed as an offer to sell securities or as
a solicitation of an offer to buy securities in any jurisdiction of Canada. Any offer or sale of the securities described herein in Canada will be made only under an
exemption from the requirements to file a prospectus with the relevant Canadian securities regulators and only by a dealer properly registered under applicable
securities laws or, alternatively, pursuant to an exemption from the registration requirement in the relevant province or territory of Canada in which such offer or
sale is made. This report is not, and under no circumstances is it to be construed as, a prospectus or an offering memorandum. No securities commission or
similar regulatory authority in Canada has reviewed or in any way passed upon these materials, the information contained herein or the merits of the securities
described herein and any representation to the contrary is an offence. If you are located in Canada, this report has been made available to you based on your
representation that you are an “accredited investor” as such term is defined in National Instrument 45-106 Prospectus Exemptions and a “permitted client” as
such term is defined in National Instrument 31-103 Registration Requirements, Exemptions and Ongoing Registrant Obligations. Under no circumstances is the
information contained herein to be construed as investment advice in any province or territory of Canada nor should it be construed as being tailored to the
needs of the recipient. Canadian recipients are advised that JM Financial Securities, Inc., JM Financial Institutional Securities Limited, their affiliates and authorized
agents are not responsible for, nor do they accept, any liability whatsoever for any direct or consequential loss arising from any use of this research report or the
information contained herein.
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