ESTD

&

194 4
December 19, 2025

Analyst Meet

PL Capital

PRABHUDAS LILLADHER

Update

Change in Estimates | 4 Target | Bl Reco

Change in Estimates

Current Previous
FY27E FY28E FY27E FY28E
Rating ACCUMULATE ACCUMULATE
Target Price 2,263 2,372
Sales (Rs.m) 170,719 190,721 174,815 194,344
% Chng. (2.3) (1.9)
EBITDA (Rs.m) 38,039 43,039 40,214 43975
% Chng. (5.4) (2.1)
EPS (Rs.) 829 1033 89.6 102.0
% Chng. (7.5) 12
Key Financials - Consolidated
Y/e Mar FY25 FY26E FY27E FY28E
Sales (Rs. m) 1,39,800 1,53,532 1,70,719 190,721
EBITDA (Rs. m) 24,070 32,263 38,039 43,039
Margin (%) 172 210 223 226
PAT (Rs. m) 7,240 13,523 15,549 19,363
EPS (Rs.) 38.6 721 829 103.3
Gr. (%) (6.1) 86.8 15.0 24.5
DPS (Rs.) 9.0 9.9 11.0 12.0
Yield (%) 0.4 0.5 0.5 0.6
RoE (%) 4.3 75 8.1 9.3
RoCE (%) 4.9 7.8 87 9.4
EV/Sales (x) 2.8 26 24 2.1
EV/EBITDA (x) 16.2 122 10.6 9.3
PE (x) 524 281 24.4 19.6
P/BV (x) 22 2.0 19 18
Key Data DALB.BO | DALBHARA IN
52-W High / Low Rs.2,496 / Rs.1,601
Sensex / Nifty 84,482 /25,816
Market Cap Rs.380bn/ $ 4,207m
Shares Outstanding 188m
3M Avag. Daily Value Rs.692.77m
Shareholding Pattern (%)
Promoter’s 55.84
Foreign 8.76
Domestic Institution 17.81
Public & Others 17.60
Promoter Pledge (Rs bn) -
Stock Performance (%)
™ 6M 12M
Absolute 1.7 (1.2) 77
Relative 19 (4.8) 22
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Rating: ACCUMULATE | CMP: Rs2,024 | TP: Rs2,263

Waiting for price uptick across key regions

Quick Pointers:

® Demand showing signs of recovery in Dec’25 across regions; Near-term
volumes to grow in high single digits YoY

® | ong-term cost saving program (Rs150-200/t) on track; near-term cost curve
flattish due to elevated marketing spends and few kiln shutdowns

We attended the analyst day of Dalmia Bharat (DALBHARA). The management
highlighted demand weakness in key eastern states, while positive trends are
seen across rest of the regions with a seasonally strong period rolling in. With
demand in the South remaining stable and strong non-trade demand in the
North-East, the management expects volumes to grow in line with the industry
in H2FY26. Due to muted demand in the recent past amid GST rationalization,
attempts to hike prices in the eastern region did not fructify in Dec’25. Further,
going forward, pricing actions will solely depend on demand intensity. The
management reiterated its confidence in the medium-term volume growth
trajectory aided by ongoing capacity addition plans via the brownfield/
greenfield route and aims to reach its FY28E goal of ~70mtpa. The company
maintained its cost reduction target of Rs150-200/t by FY28E, to be achieved
via cost saving initiatives, fuel-mix optimization, and higher RE share. Prudent
capital allocation remains its top priority post delays in the JPA deal.

We believe DALBHARA, in the near term, remains a price play on the eastern
(having 60% of capacities, incl. North-East) and southern (34%) regions as
intense competition from leaders continues to limit market share expansion.
DALBHARA faces the risk of missing its medium-term capacity target due to
issues in the JPA deal. However, we expect it to re-focus on organic expansion
as it has enough capacity to cater to any surge in near-term demand. We cut
our EBITDA estimates by 6%/5%/2% for FY26/27/28E and expect EBITDA
CAGR of ~21% over FY25-28E. At CMP, the stock is trading at 10.6x/9.3x EV of
FY27/FY28E EBITDA. Maintain ‘Accumulate’ with revised TP of Rs2,263 (eatrlier
Rs2,372) valuing at 11x EV of Sep’27E EBITDA.

Demand recovery visible from Dec’25; East remains muted

The management highlighted that post-monsoon demand recovery was muted,
impacted by festive disruptions and GST rationalization. However, demand has
begun to improve from Dec25 in the South. DALBHARA expects to grow in line
with the industry in H2FY26, aiming at high single-digit YoY volume growth in the
near term. Regionally, South India demand remains steady, while the East
continues to be relatively muted, with Odisha, Bihar and West Bengal seeing slower
project execution and muted trade demand. The North-East remains its strongest
market, with significant capital inflows driving robust non-trade demand, while
trade demand remains stable. Overall, the management highlighted that demand
drivers are present across segments, but regional disturbances continue to drive
near-term volatility.
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Price erosion due to muted demand post monsoon

Pricing pressure persisted during Q2FY26, with QoQ price erosion across most
regions. The East/South witnessed ~4%/3% QoQ decline, mainly due to the non-
trade segment. The North-East remained largely stable, resulting in a blended price
decline of 3-4% QoQ. The management reiterated that GST rationalization has had
no material impact on cement demand, as cement remains a largely price-inelastic
product; however, premiumization has been observed in a few regions. The
expected pent-up demand post Sep’25 also did not play out, leading to
disappointment on near-term volumes and pricing traction.

Exhibit 1: All-India cement prices weaken post GST 2.0
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Capacity expansion: ~70mtpa target remains in sight

DLABHARA's current installed capacity stands at 49.5mtpa, with expansion
planned through ongoing projects totaling 6mtpa at Belgaum and Kadapa, addition
of 2—2.5mtpa grinding units at locations with surplus clinker availability, and 6mtpa
greenfield expansion planned at Jaisalmer, which would together take total
capacity to ~7Omtpa by FY28E-end. Land acquisition at Jaisalmer is underway,
with environmental clearance awaited. Commissioning is targeted by end-FY28E.
The management clarified that it did not participate in Round 2 of JPA asset
process as the acquisition economics were not feasible.

Exhibit 2: Expansion projects on track
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Exhibit 3: Clinker capacity expansion plan (mtpa)
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Cost savings projects on track

The management indicated that the cost trajectory remained broadly flat on a
QoQ basis, as benefits from ongoing efficiency initiatives were offset by higher
marketing spends and planned shutdown costs. The company reiterated that its
cost-saving program remains on track, with targeted savings of Rs150-200/t, of
which ~Rs50/t has already been achieved. Fuel cost volatility is being managed
through a gradual shift in the fuel mix from pet coke to coal, aimed at improving
stability rather than chasing short-term gains. In addition, the management
expects ~Rs500mn full-year benefit from coal compensation cess, which should

provide marginal support to margins over the medium term.

Exhibit 4: EBITDA/t to grow at 21% CAGR over FY25-28E
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Exhibit 5: Inch-up in pet coke costs to be offset by shift in energy mix

Pet Coke, CNF Vizag, US, 6.5% Sulphur
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Exhibit 6: RE capacity to reach 576 MW by FY26E
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Others

Government incentives, which were at ~Rs3bn per year run-rate prior to GST
rationalization, have structurally elongated and now are at ~Rs2bn per year.
This translates to a Rs30—35/t impact. The management does not expect any
new incentives for the next 2 years. Outstanding incentive receivables stand
at Rs7.5-8bn, which the management expects to realize over time without any
major change in the near-term trajectory.

®  The company reiterated its commitment to maintaining net debt/EBITDA
below 2x, with flexibility only under extreme scenarios.

Murli plant is operating at higher utilization with 25+ years of limestone
reserves, serving Eastern Maharashtra and Madhya Pradesh; upcoming Pune
grinding unit will cater to Western Maharashtra and southern markets.

Long-term tie-ups ensure slag availability, thus supporting the blended
cement strategy.

Cement dispatch via bulk rail remains limited and is not a near-term strategic
focus.
December 19, 2025 4
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®  On the 2011 CBI case, the management remains optimistic of a favorable
outcome. Even in a downside scenario, land attachment can be replaced with
alternate security without impacting Kadapa expansion.

®  The management reiterated its focus on growth, channel engagement,
EBITDA maximization, and disciplined capital allocation.

Exhibit 7: Leverage to remain below guidance despite expansion
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Income Statement (Rs m) Balance Sheet Abstract (Rs m)
/e Mar FY25 FY26E FY27E FY28E Y/e Mar FY25 FY26E FY27E FY28E
Net Revenues 139,800 153,532 170,719 190,721 Non-Current Assets
YoY gr. (%) (4.8) 9.8 1.2 1.7
Cost of Goods Sold 23,280 23,611 26,063 29,346 Gross Block 2,92,830 3,20,830 3,48,830 3,76,830
Gross Profit 116,520 129921 144,656 161,375 Tangibles 292,830 320830 348830 376830
Margin (%) 83.3 84.6 84.7 84.6 Intangibles - - - -
Employee Cost 8,850 9,381 9,991 10,590
Other Expenses 6,770 6,548 7.431 7.893 Acc: Dep / Amortization 1,19,770 1,33,117 1,47,682 1,63,465
Tangibles 1,19,770 1,33117 147,682 163,465
EBITDA 24,070 32,263 38,039 43,039 Intangibles - - - -
YoY gr. (%) (8.8) 34.0 17.9 13.1
Margin (%) 17.2 21.0 223 226 Net fixed assets 173,060 187,713 2,01,148 2,13,365
Tangibles 173,060 187713 201148 213,365
Depreciation and Amortization 13,310 13,347 14565 15783 Intangibles - - - -
EBIT 10,760 18,915 23,474 27,256 Capital Work In Progress 30,900 32900 44,900 46,900
Margin (%) 7.7 12.3 13.7 14.3 Goodwill - - - -
Non-Current Investments 9,520 9,520 9,520 9,520
Net Interest 3,990 5,062 5,879 6,254 Net Deferred tax assets (20,360) (21,020) (23,056) (23,056)
Other Income 2,530 2,455 2,667 4,615 Other Non-Current Assets 5,490 5,490 5,490 5,490
Profit Before Tax 8170 16,308 20,262 25,617 Current Assets
Margin (%) 58 10.6 11.9 13.4 Investments 44,440 44,440 44,440 44,440
Inventories 13,860 12,619 14,032 17,243
Total Tax 1,180 2,936 4,863 6,404 Trade receivables 8,890 9,254 11,693 13,063
Effective tax rate (%) 14.4 18.0 24.0 250 Cash & Bank Balance 1,580 9,421 19,574 12,422
Other Current Assets 7,810 7,810 7,810 7,810
Profit after tax 6,990 13,373 15,399 19,213 Total Assets 3,02,260 3,25,877 3,65,316 3,76,963
Minority interest 160 150 150 150
Share Profit from Associate - 300 300 300 Equity
Equity Share Capital 380 380 380 380
Adjusted PAT 7,240 13,523 15,549 19,363 Other Equity 173360 185026 198513 215,626
YoY gr. (%) (6.1) 86.8 15.0 24.5 Total Networth 173,740 1,85,406 1,98,893 2,16,006
Margin (%) 52 88 9.1 10.2
Extra Ord. Income / (Exp) (1,130) - - - Non-Current Liabilities
Long Term borrowings 57,020 67,020 87,020 77,020
Reported PAT 6,830 13,523 15549 19,363 Provisions 3,130 3130 3130 3130
YoY gr. (%) (17.3) 98.0 15.0 24.5 Other non current liabilities 1,540 1,540 1,540 1,540
Margin (%) 4.9 88 9.1 10.2
Current Liabilities
Other Comprehensive Income - - - - ST Debt / Current of LT Debt - - - -
Total Comprehensive Income 6990 13673 15699 19,513 Trade payables 15390 14722 16370 18,288
Equity Shares O/s (m) 188 188 188 188 Other current liabilities 29,820 31,629 33,748 36,214
EPS (Rs) 38.6 721 829 103.3 Total Equity & Liabilities 3,02,260 3,25,877 3,65,316 3,76,963
Source: Company Data, PL Research Source: Company Data, PL Research
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Cash Flow (Rs m) Key Financial Metrics

/e Mar FY25 FY26E FY27E FY28E /e Mar FY25 FY26E FY27E FY28E
PBT 8170 16308 20,262 25617 Per Share(Rs)
Add. Depreciation 13,310 13,347 14,565 15,783 EPS 38.6 721 82.9 1033
Add. Interest 3,990 5,062 5,879 6,254 CEPS 109.6 1433 160.6 187.4
Less Financial Other Income 2,530 2,455 2,667 4,615 BVPS 926.5 9887  1,060.6 11519
Add. Other (1,290)  (1183)  (1314)  (3173) FCF (29.2) 175 (18.8) 420
Op. profit before WC changes 24180 33,535 39,392 44,481 DPS 9.0 9.9 1.0 12.0
Net Changes-WC (2,300) 2,018 (85) (198) Return Ratio(%)
Direct tax (710)  (2276)  (2,827) (6,404) RoCE 49 7.8 87 9.4
Net cash from Op. activities 21,170 33,277 36,480 37,879 ROIC 52 83 8.7 8.8
Capital expenditures (26,260) (30,000) (40,000) (30,000) RoE 43 7.5 8.1 9.3
Interest / Dividend Income 1,360 1,483 1,614 3,473 Balance Sheet
Others 2,200 - - - Net Debt : Equity (x) 0.1 0.1 0.1 0.1
Net Cash from Invt. activities (22,700) (28,518) (38,386) (26,527) Net Working Capital (Days) 19 17 20 23
Issue of share cap. / premium - - - - Valuation(x)
Debt changes 5940 10,000 20,000 (10,000) PER 52.4 281 244 196
Dividend paid (1690)  (1,856)  (2,063)  (2,250) P/B 2.2 2.0 1.9 1.8
Interest paid (4,640) (5062) (5879) (6,254) P/CEPS 18.5 141 126 10.8
Others - - - . EV/EBITDA 16.2 122 10.6 93
Net cash from Fin. activities (390) 3,082 12,058 (18,504) EV/Sales 2.8 26 24 21
Net change in cash (1,920) 7,841 10,153  (7,152) Dividend Yield (%) 0.4 0.5 0.5 0.6
Free Cash Flow (5,470) 3,277  (3,520) 7,879 Source: Company Data, PL Research
Source: Company Data, PL Research
Quarterly Financials (Rs m) Key Operating Metrics

/e Mar Q3FY25 Q4FY25 QIFY26 Q2FY26 R FY25  FY26E  FY27E  FY28E
Net Revenue 31,810 40,910 36,360 34,170 Cement Volumes (mt) 20 31 34 37

YoYgr. (%) (1.7) (50) 04 107 Cement Realisations (Rs/t) 4,612 4,796 4,916 5,039
Raw Material Expenses 5,120 7,660 4,670 5,050 Cement EBITDA (Rs/t) 819 1051 1133 1168
Gross Profit 26,690 33250 31690 29,120

Source: Company Data, PL Research

Margin (%) 83.9 813 87.2 852
EBITDA 5,110 7,930 8,830 6,960

YoY gr. (%) (34.4) 213 320 60.4

Margin (%) 16.1 19.4 24.3 20.4
Depreciation / Depletion 3,640 3,140 3,220 3,220
EBIT 1,470 4,790 5,610 3,740

Margin (%) 46 17 15.4 10.9
Net Interest 1,010 1,050 1,080 1,220
Other Income 370 930 490 660
Profit before Tax 830 4,670 5,180 3,180

Margin (%) 26 1.4 14.2 9.3
Total Tax 170 280 1,230 790

Effective tax rate (%) 205 6.0 237 24.8
Profit after Tax 660 4,390 3,950 2,390
Minority interest 50 40 20 10
Share Profit from Associates - - - -
Adjusted PAT 610 4,350 3,930 2,380

YoY gr. (%) (76.8) 381 178.7 417.4

Margin (%) 19 10.6 10.8 7.0
Extra Ord. Income / (Exp) - - - -
Reported PAT 610 4,350 3,930 2,380

YoY gr. (%) (76.8) 381 178.7 417.4
Margin (%) 19 10.6 10.8 7.0
Other Comprehensive Income - - - -
Total Comprehensive Income 610 4,350 3,930 2,380
Avg. Shares O/s (m) 188 188 188 188
EPS (Rs) 33 23.2 21.0 12.7
Source: Company Data, PL Research
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Price Chart Recommendation History

3000 1 No. Date Rating TP (Rs.) Share Price (Rs.)

2500 1 1 19-Oct-25 Accumulate 2,372 2,250

2000 - 2 08-Oct-25 Accumulate 2,372 2,243

1500 - 3 23-Jul-25  Accumulate 2,395 2,270
1000 A 4 07-Jul-25  Accumulate 2,303 2,156
500 - 5 26-Jun-25 Accumulate 2,273 2,100

0 . . . . . . . . . . . . 6 25-Apr-25 Accumulate 2117 1,974

8§ & & & & N ?{ 3 3 8 ﬂ a8 7 07-Apr-25 Accumulate 2,003 1,845

§ ; § § § ; _:C’, (% § ‘; 5 5,.’_ é 8 22-Jan-25 Accumulate 1,988 1,799

9 08-Jan-25 Accumulate 2,017 1,800

Analyst Coverage Universe

Sr.No. Company Name Rating TP (Rs) Share Price (Rs)
1 ACC BUY 2,374 1,882
2 Adani Port & SEZ BUY 1,777 1,444
3 Ambuja Cement BUY 718 577
4 Dalmia Bharat Accumulate 2,372 2,250
5 Hindalco Industries Accumulate 846 790
6 Jindal Stainless Hold 748 743
7 Jindal Steel Accumulate 1,151 1,071
8 JSW Infrastructure BUY 336 265
9 JSW Steel Hold 1,118 1,166
10 National Aluminium Co. BUY 281 235
M NMDC Accumulate 86 77
12 Nuvoco Vistas Corporation Accumulate 459 412
13 Shree Cement Accumulate 29,850 26,100
14 Steel Authority of India Hold 143 137
15 Tata Steel Accumulate 188 166

16 Ultratech Cement Accumulate 13,425 12,370

PL’'s Recommendation Nomenclature (Absolute Performance)

Buy : > 15%

Accumulate : 5% to15%

Hold ;. +5% to-5%

Reduce ;. -5%to-15%

Sell o < -15%

Not Rated (NR) : No specific call on the stock
Under Review (UR) . Rating likely to change shortly
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ANALYST CERTIFICATION
(Indian Clients)

We/I, Mr. Tushar Chaudhari- MMS-Finance, Mr. Satyam Kesarwani- BFM, Passed CFA Level Il, Mr. Pranav lyer- BBA Finance Research Analysts, authors and the names subscribed to
this report, hereby certify that all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of
our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report.

(US Clients)

The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific
recommendation or views expressed in this research report.

DISCLAIMER

Indian Clients

Prabhudas Lilladher Pvt. Ltd, Mumbeai, India (hereinafter referred to as “PL") is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking,
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com.

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be
reported or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security.

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given,
made available or expressed herein or for any omission therein.

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor.

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in
transactions of securities of companies referred to in this report and they may have used the research material prior to publication.

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document.

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INHOO0O000271.

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities.

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month
immediately preceding the date of publication of the research report.

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report.

PL or its associates might have received compensation from the subject company in the past twelve months.

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for
any other assignment in the past twelve months.

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past twelve months.
PL or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject
company in the past twelve months

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection with the research report.

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. PL or its analysts did not receive any compensation or
other benefits from the subject Company or third party in connection with the preparation of the research report. PL or its Research Analysts do not have any material conflict of
interest at the time of publication of this report.

It is confirmed that Mr. Tushar Chaudhari- MMS-Finance, Mr. Satyam Kesarwani- BFM, Passed CFA Level Il, Mr. Pranav lyer- BBA Finance Research Analysts of this report have not
received any compensation from the companies mentioned in the report in the preceding twelve months

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and
its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report.

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts have not engaged in market making activity
for the subject company

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary
to the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations expressed
herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.

PL and its associates, their directors and employees may (a) from time to time, have a long or short position in, and buy or sell the securities of the subject company or (b) be
engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company
oract as anadvisor or lender/borrower to the subject company or may have any other potential conflict of interests with respect to any recommendation and other related information
and opinions.

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors

US Clients

This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s)
preparing the research report is/are resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are
not subject to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held by a research analyst account.

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act,
1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major
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