BUY
Result Update Greenply Industries Ltd. Target Price

31 July, 2025 Building Materials 385

Slow Quarter; Growth Supported by Capacity expansions and Product Mix
(CMP as of 30" July, 2025)

Est. Vs. Actual for Q1FY26: Revenue - INLINE; EBITDA (Adj.) - BEAT; PAT - MISS

) X CMP (Rs) 330
Changes in Estimates Post Q1FY26 Result Upside /Downside (%) 17%
FY26E/FY27E: Revenue: 0%/0%; EBITDA (Adj.): 0%/0%; PAT : 0%/0%

Recommendation Rationale loltiety {55 g
e Showing early signs of demand recovery: Greenply’s Apr25 and May'25 aligned with Market cap (Cr) 4,127
its expectation, with the third month being a laggard. The company is seeing further Avg. daily vol. (1m) Shrs. 2,06,960
recovery in Jul'25 and expects a better quarter going forward. This quarter, the plywood No. of shares (Cr) 125

segment experienced a 3% decline in volumes, even as realisations rose 4% YoY. For its

i 0,
MDF business, Greenply saw a stronger trend, with 8% growth in volumes and 3% in Snranalelig ()

realisations YoY. The shift towards a higher MDF-centric portfolio is playing into its favour. Dec-24  Mar-25  Jun-25
It remains optimistic for the latter part of the year and reiterates its growth guidance of Promoter 51.7 51.7 51.7
double-digit and EBITDAM 16%+ for MDF in FY26. Flls 55 5.4 45
e BIS implementation: The company is seeing active actions post the BIS implementation. MFs / UTI 29.6 29.7 31.0
The government is taking a lot of actions in a positive direction to maintain its standards. Others 132 132 128
Raids are being conducted in the market and factories, and a BIS on furniture is expected
by Feb’26. The import inventory has also died down, although there is still competition for Financial & Valuations
pricing from the unorganised players. This, combined with the softening of timber prices, Y/E Mar (Rs Cr) FY25 FY26E  FY27E
will act as a tailwind for its plywood business. However, the management is waiting another Net Sales 2,488 2,645 3,056
quarter before reaffirming its double-digit volume growth guidance in the segment. EBITDA 238 265 301
e Building Capacity; PVC Door Profiles and MDF Focus: MDF reported an 11% YoY Net Profit 92 139 192
growth with revenue of Rs 147 Cr and EBITDAM of 16.4%, in line with the guidance. The EPS (Rs) 7 1 15
company is on track to complete its brownfield expansion of capacity from 800 to 1,000 PER (x) 39.21 2581 18.69
CBM per day. The company is not planning any capex for another line, and plans to build EV/EBITDA (x) 13.67 15.68 16.28
the existing line with a very small capex to produce 25% more output by expanding the P/BV (x) 4.45 3.79 315
press. Total capex for the Odisha plant will be in the range of ~Rs 30 Cr. It will add new ROE (%) 11 15 17

PVC doors capacity; currently the business is Rs 65 Cr with scalability to Rs 200-250 Cr in

the next 2-3 years and overall capex of Rs 100-140Cr. Change in Estimates (%)

Sector Outlook: Positive Y/E Mar FY26E FY27E
Company Outlook & Guidance: While the company reported muted volumes for its plywood Revenue 0% 0%
business, the MDF business posted results in line with expectations. Greenply expects H2FY26 EBITDA 0% 0%

to show recovery with add-on businesses supporting its value-add portfolio approach. We expect
Revenue/EBITDA/PAT CAGR of 12%/20%/40% from FY24-FY27E and maintain our BUY rating
on the stock. Relative Performance
Current Valuation: 25X FY27EPS (Earlier 25X FY27EPS)

Current TP: Rs 385/share (Earlier TP: Rs 385/share)
Recommendation: We maintain our BUY recommendation on the stock.
Financial Performance 140
Greenply reported Revenue of Rs 601 Cr, up 3% YoY, which is in line with our estimates. The

PAT 0% 0%

160

120

overall demand scenario in the industry saw recovery for the first two months of the quarter.
Gross margins were better, up 205 bps YoY. The reported EBITDA stood at Rs 62 Cr, showing 100
growth of 6.3% YoY, with a flatter YoY EBITDA margin of 10.3%. The company reported PAT of 80 - i i
Rs 28 Cr, down 14% YoY. Increasing interest costs impacted the bottom line. During the year, its Jan-24 Oct-24 Jul-25
MDF volumes saw growth of 8.6% QoQ and 8% YoY, whereas the plywood business saw a decline )
of 13% QoQ and 3% YoY. Segment revenue for the Plywood business stood at Rs 454 Cr, flat Greenply Industries Ltd.
YoY, and for the MDF business stood at Rs 147 Cr, a 9% YoY growth. e BSE Sensex
Key Financials (Consolidated) Source: Ace Equity, Axis Securities Research

(Rs Cr) Q1FY26 YoY (%) QoQ (%) Axis Est.  Variance

Net Sales 601 2.90 -7.39 594 1.15

Adj. EBITDA 62 6.38 -9.51 59 4.04

EBITDA Margin 10% 34bps -24bps 10% 29bps

Net Profit 28 -14.27 71.40 36 -20.15

EPS (Rs) 2.28 -14.27 71.40 2.85 -20.15

Source: Company, Axis Securities Research
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Valuation & Recommendation

Our estimates are broadly in line with the company’s low double-digit growth guidance for plywood and double-digit guidance
for MDF. We believe a better product mix, combined with the liquidation of existing inventories, will lead to a gradual growth
trajectory for the sector. We continue to value the stock at a 25X FY27E to arrive at a TP of Rs 385/share and maintain
our BUY rating on the stock, implying an upside of 17%.

Key Highlights from Concall

Samet JV: The JV reported a loss of Rs 5.4 Cr (Greenply’s share), with an equity investment till date of Rs 80 Cr.
First export initiated in Jun’25, and total export business is expected of Rs 18 Cr in FY26. The company expects to
record revenue to the tune of ~Rs 225 Cr over the next 3 years. Moreover, it has onboarded 200+ dealers.

Flooring Lines segment: Construction of the HDF flooring line is completed, with ongoing trials, and production to
begin by Sep’25. The focus will be on value-added products and improving operating efficiencies.

Strategic rural penetration: The company is planning on a growth-oriented approach towards Tier 2 and Tier 3
markets and driving demand at a dealer level.

Debt position: The company’s consolidated net debt stood at Rs 538 Cr, compared to Rs 464 Cr for Q4FY25. Its net
debt to equity stood at 0.64 times.

Working Capital: The debt assumed is projected towards working capital to build up inventories for plywood, which
is expected to get liquidated by Q2, and for the planned shutdown in MDF for Aug’25, also to get liquidated by the
end of Sep’25.

Key Risks to Our Estimates and TP

Muted plywood demand will be a key risk to the growth of the company moving forward.
Weak domestic MDF pricing and increasing MDF competition can hamper Greenply’s share in the market.
Elevated timber prices will dampen the margin as the company may not be able to pass on the same to consumers.

Price cuts by unorganised players will also hurt the company’s bottom line.

Change in Estimates (Rs Cr)
Revised Oold % Change
FY26E FY27E FY26E FY27E FY26E FY27E
Revenue 2,645 3,056 2,645 3,056 0% 0%
EBITDA (Adj.) 265 321 265 321 0% 0%
PAT 139 192 139 192 0% 0%

Source: Company, Axis Securities Research




Q1FY26 Results Review

Particulars

Revenue

Expenses:

COGS

COGS/Sales

Gross Profit

Gross Margin

Employee Benefits Expense
Other Expenses

Other Expense/ Sales (%)
Total Expense

EBITDA

EBITDA Margin

Depreciation & Amortisation
Expense

EBIT
Finance cost
Other Income

EBT

Share of (loss) of equity
accounted investees

Profit Before Tax (PBT)
Tax Expense

Profit After Tax

Q1FY25

584

346

238
41%
73
107

526
58
10%
15

43
10

38

34

33

Source: Company, Axis Securities Research

Q4FY25

649

379

269
42%
79
122

581
68
10%
15

Axis Sec
Est (Rs Cr)

594

339

255
43%
e
119

535
59
10%
12
47
12
15
51
-5
46
10
36

Q1FY26

601

344

257
43%
81
114

539
62
10%
15
46
19
13
41

-5
36

28

% Change
(YoY)

2.90

-0.7
-3.5
8.1
5.0
10.5
7.3
4.3
2.5
6.4
3.4
2.6

7.7
77.9
129.3
6.9

3.7

7.3
1374.1
-14.3

% Change
(QoQ)

-7.4

9.4
2.1
-4.6
3.0
2.7
-6.6
0.9
71
95
2.3
2.7
-12.9
411
115.6
-11.3

-78.2

47.9
-1.8
71.4

(Rs Cr)

Variance
(%)

1.1

15
0.4
0.6
-0.5
5.0
38
-4.9
0.9
3.7
2.5
28.1
2.5
55.8
122
-19.1

0.0

-21.0
-19.7
-21.4




Financials (Consolidated)
Profit & Loss

Y/E Mar

Revenue

Growth (%)
EBITDA

EBITDA margin (%)
Growth (%)
Depreciation & amortization
EBIT

EBIT margin (%)
Interest

Other income

Profit before tax
Total Tax

Profit After Tax

net margin (%)
EPS (Rs)

Growth (%)

Source: company, Axis Securities Research

Balance Sheet

Y/E Mar

EQUITY & LIABILITIES
EQUITY

Equity share capital

Other equity

Total Equity

Non-Current Liabilities
Financial Liabilities

Other non-current liabilities
Total Non-Current Liabilities
Current Liabilities
Financial Liabilities

Other Current Liabilities
Total Current Liabilities
Total Equity & Liabilities
APPLICATION OF FUNDS
Non-Current Assets

Net Fixed Assets

Financial Assets

Total Non-Current Assets
Current Assets
Inventories

Financial Assets

Other current assets

Total Current Assets

Total Assets

Source: company, Axis Securities Research

FY25
2,488
14.1
238
10
27
60
194
7.8
43
16
117
25
92
3.7

31.12

FY25

12
796
809

388
12
400

718
26
744
1,952

962
67
1,029

518
356
49
923
1,952

FY26E
2,645
6.3
264
10
11
78
203
7.7
26
16
176
37
139
5.3
11
51.88

FY26E

12
936
948

388
12
400

617
26
643
1,991

939
67
1,006

507
429
49
985
1,991

(Rs Cr)

FY27E
3,056
15.6
321
11
21
82
256
8.4
15
16
240
48
192
6.3
15
38.09

(Rs Cr)
FY27E

12
1,128
1,141

388
12
400

685
26
711
2,251

912
67
979

544
679
49

1,272

2,251




Cash Flow

Y/E Mar FY25
PBT 117
Depreciation 60
Others 84
Tax Paid -29
Changes in Working Capital -13
Net Cash from Operations 219
Capex -74
Change in Investment -76
Others 3
Net Cash from Investing -147
Change in debt -43
Change in Equity 6
Others -46
Net Cash from Financing -83
Net Change in Cash -11

Source: company, Axis Securities Research

Ratio Analysis

Y/E Mar FY25
EBITDA Margin (%) 10
net margin (%) 4
Return on invested capital (%) 10
Return on equity (%) 11

EFFICIENCY RATIOS

Fixed Asset Turnover 2.59
Debt to equity 0.60
Interest coverage 4.50
Debtor days 42

Inventory days 106
Payable days 107

PER SHARE DATA

EPS (Rs) 7.35
Book value per share (Rs) 64.78
DPS (Rs)

VALUATION RATIOS

P/E 39.21
P/BV 4.45
EV/EBITDA 13.67
EBITDA Margin (%) 10

Source: company, Axis Securities Research

FY26E
176

99

FY26E
10

10
15

2.82
0.51
7.66
43
118
112

11.16
75.97

25.82
3.79
15.68
10

(Rs Cr)

FY27E
240

212

() /(%)
FY27E
11
6
11
17

3.35
0.43
16.74
38
105
93

15.41
91.38

18.69
3.15
16.28
11




Greenply Industries Price Chart and Recommendation History
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RATING SCALE: Definitions of ratings

Ratings Expected absolute returns over 12 — 18 months

BUY More than 10%

HOLD Between 10% and -10%

SELL Less than -10%

NOT RATED We have forward looking estimates for the stock, but we refrain from assigning valuation and recommendation.
UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events

NO STANCE We do not have any forward-looking estimates, valuation or recommendation for the stock

Note: Returns stated in the rating scale are our internal benchmark.
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