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Stock Info 

Bloomberg GAIL IN 

Equity Shares (m) 6575 

M.Cap.(INRb)/(USDb) 1159.8 / 12.2 

52-Week Range (INR) 187 / 134 

1, 6, 12 Rel. Per (%) 0/12/4 

12M Avg Val (INR M) 1888 

Free float (%) 48.5 
 

Financials Snapshot (INR b) 

Y/E March FY26 FY27E FY28E 

Sales 1,386.0 1,316.3 1,413.4 

EBITDA 103.3 142.4 155.6 

Adj. PAT 64.4 94.3 104.1 

Adj. EPS (INR) 9.8 14.3 15.8 

EPS Gr.  (%) -31.9 46.5 10.5 

BV/Sh.(INR) 116.6 124.6 133.5 

Ratios       

Net D:E 0.2 0.2 0.2 

RoE (%) 9.6 12.3 12.7 

RoCE (%) 7.7 10.0 10.4 

Payout (%) 51.9 44.0 44.0 

Valuations       

P/E (x) 17.8 12.1 11.0 

P/BV (x) 1.5 1.4 1.3 

EV/EBITDA (x) 8.5 6.4 5.8 

Div. Yield (%) 3.2 3.6 4.0 

FCF Yield (%) 2.4 3.7 6.0 
 

Shareholding pattern (%) 
As On Jun-26 Mar-26 Jun-25 

Promoter 51.5 51.5 51.5 

DII 26.6 27.9 26.4 

FII 15.4 13.6 15.5 

Others 6.5 6.9 6.6 

FII Includes depository receipts 
 

Stock performance (one-year) 

 
 

 NIPU-2026: A game changer for India's gas demand outlook 
India's natural gas demand is poised to enter a structurally stronger growth phase, with 

consumption likely to accelerate to 5-6% CAGR over FY26-31 (vs. 3.2% over FY16-26). The 

acceleration will be driven by three key factors: (1) ~20mmscmd of incremental gas 

demand from 8-9 new urea plants to be set up under the government's NIPU-2026 policy 

(additional ~2.5mmscmd from the 1.27mmtpa Namrup-IV urea project by FY29), (2) 

~28mmscmd of incremental CGD demand (assuming 10% CAGR over FY26-31), and (3) 

~20mmscmd of incremental demand from refinery and petrochemical expansions (source: 

PNGRB). We believe this structural demand uptrend should support sustainable growth in 

GAIL's transmission and gas marketing volumes over the medium term. Meanwhile, GAIL's 

valuations have corrected materially from their Sep'24 highs, with the stock now trading 

close to its historical average of ~1x one-year forward core P/B. We believe it offers an 

attractive risk-reward given a healthy dividend yield and a robust free cash flow outlook. 

Reiterate BUY with a TP of INR205.  

 

NIPU-2026 provides a favorable investment framework  
 The Union Cabinet recently approved the National Investment Policy for Urea-

2026 (NIPU-2026) to incentivize fresh investments in gas-based urea 

manufacturing and accelerate India's goal of urea self-sufficiency.  

 Compared with the earlier New Investment Policy 2012 framework, the new 

policy introduces a more attractive investment structure, including a 12-16% 

assured post-tax Return on Equity (RoE) (subject to efficiency norms), greater 

transparency through the separation of fixed and variable costs, and mitigation 

of foreign exchange risk by converting fixed costs into INR after four years. 

 As per media articles, 8-9 fertilizer plants are expected to be added (10mmtpa), 

which would require gas supply of 20mmscmd. Further, the 1.27mmtpa 

Namrup-IV urea project is also expected to add ~2.5mmscmd of incremental 

natural gas demand by FY29. 

 

FY26 urea imports met ~25% of domestic demand 

 India remains structurally dependent on urea imports despite being the world's 

second-largest urea consumer. As per the Department of Fertilizers, FY26 

domestic production stood at ~29.3mmt against annual demand of ~40mmt, 

resulting in a structural deficit that is bridged through imports (~25%). 

 Import dependence has increased in recent years, with urea imports jumping to 

10.4mmt in FY26 from 5.6mmt in FY25, according to the Ministry of Chemicals 

& Fertilizers.  

 India primarily sources urea from China, which accounted for over 22% of 

imports in early-2026, followed by Russia (15-18% share) and Oman and other 

Gulf countries.  
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https://www.pib.gov.in/PressReleasePage.aspx?PRID=2284800&reg=3&lang=1
https://www.pmindia.gov.in/en/news_updates/pm-lays-foundation-stone-of-ammonia-urea-fertilizer-project-of-assam-valley-fertilizer-and-chemical-company-limited-at-namrup-assam/
https://www.pngrb.gov.in/pdf/press-note/20250407_NG_Projections2030_40.pdf
https://www.pib.gov.in/PressReleasePage.aspx?PRID=2284800&reg=3&lang=1
https://www.pib.gov.in/PressReleasePage.aspx?PRID=2284800&reg=3&lang=1
https://www.moneycontrol.com/news/business/cabinet-clears-new-urea-investment-policy-to-set-up-8-9-plants-target-import-self-sufficiency-13974715.html
https://www.pmindia.gov.in/en/news_updates/pm-lays-foundation-stone-of-ammonia-urea-fertilizer-project-of-assam-valley-fertilizer-and-chemical-company-limited-at-namrup-assam/
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Rising domestic urea capacity can catalyze transmission growth  
 GAIL has signed an MoU with RCF to jointly develop a 1.27mmtpa gas-based urea 

plant in Vidarbha, Maharashtra, through a special purpose vehicle.  

 Following are the key details of the proposed project: 1) The project is expected 

to be commissioned within 4-5 years of final investment approval. 2) GAIL is 

pursuing two fertilizer projects – the Maharashtra JV with RCF and a proposed 

100%-owned Chhattisgarh project. We estimate capex of ~INR100b per project. 

3) We estimate that each 1.27mmtpa urea plant is expected to require 

~2.5mmscmd of gas transmission and marketing volumes (via GAIL's Mumbai-

Nagpur-Jharsuguda pipeline), implying a potential ~5mmscmd opportunity for 

GAIL upon commissioning. 

 About 20mmscmd gas demand from NIPU-2026-led urea capacity additions, 

~28mmscmd incremental demand from CGD (assuming 10% CAGR over FY26-31) 

and ~20mmscmd+ incremental demand from refineries/petrochemicals (source: 

PNGRB) could lift India's gas demand growth to ~5-6% CAGR over FY26-31 (vs. 

~3.2% over FY16-26).  
 

Trading at 1x one-year forward core P/B; robust FCF outlook, 2.6% FY27 
dividend yield 
 GAIL’s core business (excl. listed and unlisted investments) currently trades at 1x 

one-year forward P/B, marginally above its five-year LTA valuation. Valuations 

have corrected sharply from the highs of 1.7x one-year forward core P/B in 

Sep’24. As such, we see limited downside for the stock from the current levels, 

given FY27/28 ROE of ~12%.  

 Free cash flow generation for GAIL is likely to remain robust (INR107.5b over 

FY27-28E) as the multi-year capex cycle tapers off. We are currently not building 

in any capex for the fertilizer plants since the final investment approval is pending. 

 GAIL’s dividend yield stands at an attractive 3.4%/3.3% in FY27/28. The current 

dividend yield is ~35-40% above the median/average 10-year dividend yield. 
 

Valuation and view 
 We reiterate BUY on GAIL with our SoTP-based TP of INR205. Over FY26-28, we 

estimate a 27% CAGR in PAT, driven by: 

 an increase in natural gas transmission volumes to 127mmscmd in FY28E from 

122mmscmd in FY26;  

 substantial improvement in the petchem segment’s performance over FY27-28, as 

the new petchem capacity will be operational and spreads are bottoming out; 

 healthy profitability in the trading segment, with guided EBIT of at least INR40b in 

FY26/FY27. 

 We expect RoE to stabilize at ~12% in FY27/28E, with a healthy FCF generation of 

INR107.5b over FY26-28E, which we believe can support its valuations. 

 
Exhibit 1: GAIL’s SoTP-based valuation 
Business EBITDA (INR b) Target multiple(x) Value (INR b) 

Gas transmission 81 8.5 691 

LPG transmission 52 6.5 338 

Gas trading 5 7.5 37 

Petrochemicals 5 6.5 31 

LPG 11 6.5 73 

Investments   355 

Enterprise value   1,524 

Net Debt   178 

Implied Equity value   1,346 

Value (INR/sh)   205 

https://www.bseindia.com/xml-data/corpfiling/AttachLive/d4793d4c-36d1-4aef-a20b-2f97d9c91e83.pdf
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Exhibit 2: India imported 10.4mmt of urea in FY26 (in mmt) 

Source: Department of Fertilizers, GOI- Rajya Sabha Unstarred Question No. 981 (28 Jul’26), MOFSL  

Exhibit 3: India's fertilizer subsidy allocation: Urea vs. total fertilizer subsidy (FY22-26) 

Financial Year 
Urea Subsidy 

(INR b) 
Total Fertilizer Subsidy 

(INR b) 
Urea Share of  

Total Subsidy (%) 

FY22 1048.7 1620.7 65% 

FY23 1686.8 2548.0 66% 

FY24 1302.2 1954.2 67% 

FY25 1243.2 1771.3 70% 

FY26 1461.9 2211.9 66% 

Source: Department of Fertilizers, GOI- Rajya Sabha Unstarred Question No. 981 (28 Jul’26), MOFSL  

Exhibit 4: Key source countries for import of urea (in lakh mt) 

Country FY24 FY25 FY26 

Oman 7.7 11.9 12.2 

China 5.4 0.1 1.2 

Russia 3.4 0.0 1.2 

Qatar 1.8 7.9 3.0 

UAE 2.6 2.2 2.4 

Saudi Arabia 2.1 2.1 2.7 

Source: Department of Fertilizers, GOI- Rajya Sabha Unstarred Question No. 183 (18 Jul’26), MOFSL  

Exhibit 5: GAIL’s one-year forward core P/B band (ex-listed and unlisted investments) 

Source: MOFSL  
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Exhibit 6: GAIL’s one-year forward consolidated P/B band  

 
Source: MOFSL  

 
 

Exhibit 7: GAIL’s one-year forward core P/E band (ex-listed and unlisted investments) 

 
Source: MOFSL  

 

Exhibit 8: GAIL’s one-year forward consolidated P/E band  

 
Source: MOFSL  
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Story in charts  
 

Exhibit 9: Transmission to be the major contributor to 

EBITDA 

 
 

 

Exhibit 10: Expect gas transmission volumes to grow in FY28 

 
 

 

 

Exhibit 11: LPG transmission segment 

 

 

Exhibit 12: Petchem segment 

 

 
 

Exhibit 13: Gas trading segment  

 
 

Exhibit 14: EBIT from LPG and Liquid HC 

 
  

 

Exhibit 15: Expect return ratios to recover 

 

Source: Company, MOFSL 

Exhibit 16: Expect the D/E ratio to remain below 0.3x 

 

Source: Company, MOFSL 
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Financials and valuations 
 

Income Statement           (INR b) 

Y/E March FY23 FY24 FY25 FY26 FY27E FY28E 

Net Sales  1,443.0 1,306.4 1,372.1 1,386.0 1,316.3 1,413.4 

    Change (%) 57.5 -9.5 5.0 1.0 -5.0 7.4 

EBITDA 67.0 134.8 143.3 103.3 142.4 155.6 

    % of Net Sales 4.6 10.3 10.4 7.5 10.8 11.0 

Depreciation 24.9 33.3 36.0 39.0 39.9 42.0 

Interest 3.1 7.0 7.4 9.4 9.1 9.3 

Other Income 26.8 22.8 24.0 27.9 29.7 31.6 

EO Items (net) 0.0 0.0 24.4 6.9 0.0 0.0 

PBT 65.8 117.3 148.2 89.6 123.1 136.0 

Tax 12.8 27.2 35.1 20.0 28.8 31.8 

    Rate (%) 19.5 23.2 23.7 22.3 23.4 23.4 

Reported PAT 53.0 90.2 113.1 69.7 94.3 104.1 

Adjusted PAT 53.0 90.2 94.5 64.4 94.3 104.1 

    Change (%) -48.8 70.1 4.8 -31.9 46.5 10.5 

             

Balance Sheet           (INR b) 

Y/E March FY23 FY24 FY25 FY26 FY27E FY28E 

Share Capital 65.8 65.8 65.8 65.8 65.8 65.8 

Reserves 490.8 576.0 639.9 675.0 727.8 786.1 

Net Worth 556.5 641.8 705.6 740.7 793.5 851.9 

Loans 143.1 164.1 135.8 174.1 199.1 179.1 

Deferred Tax 46.6 49.6 50.9 59.0 59.0 59.0 

Capital Employed  746.3 855.5 892.3 973.9 1,051.7 1,090.0 

Net Fixed Assets 422.7 453.8 465.5 551.1 612.7 610.8 

Capital WIP 136.6 158.6 188.4 159.0 152.5 207.5 

Investments 148.3 210.9 231.0 254.6 254.6 254.6 

Current Assets         

Inventory 52.8 52.9 60.1 49.1 46.6 50.1 

Debtors 114.1 106.5 102.5 82.8 78.6 84.4 

Cash & Bank Balance 4.0 7.0 11.0 8.9 26.0 19.0 

Cash 1.7 5.9 8.9 7.3 24.4 17.5 

Bank Balance 2.3 1.1 2.2 1.5 1.5 1.5 

Loans/Adv. & Other Assets 82.8 105.5 100.4 120.3 120.3 120.3 

Current Liab. & Prov.         

Liabilities 198.1 219.8 247.1 242.5 230.3 247.3 

Provisions 16.9 20.0 19.6 9.2 9.2 9.2 

Net Current Assets  38.7 32.2 7.4 9.2 31.9 17.2 

Application of Funds 746.3 855.5 892.3 973.9 1,051.7 1,090.0 

 

 

 

 



 GAIL 

6 August 2026 7 
 

Financials and valuations 
 

Ratios             

Y/E March FY23 FY24 FY25 FY26 FY27E FY28E 

Basic (INR)         

EPS  8.1 13.7 14.4 9.8 14.3 15.8 

Cash EPS  11.8 18.8 22.7 16.5 20.4 22.2 

Book Value 93.5 101.8 111.5 116.6 124.6 133.5 

DPS 4.0 5.5 7.5 5.5 6.3 7.0 

Payout (incl. dvd tax) 49.6 40.1 43.6 51.9 44.0 44.0 

Valuation (x)         

P/E 21.6 12.7 12.1 17.8 12.1 11.0 

Adj. P/E (for investments) 14.9 8.8 8.4 12.3 8.4 7.6 

Cash P/E 14.7 9.3 7.7 10.5 8.5 7.8 

EV / EBITDA 12.5 7.3 6.7 8.5 6.4 5.8 

EV / Sales 0.8 0.9 0.8 0.8 0.8 0.8 

Price / Book Value 1.9 1.7 1.6 1.5 1.4 1.3 

Dividend Yield (%) 2.3 3.2 4.3 3.2 3.6 4.0 

Profitability Ratios (%)         

RoE 9.5 15.0 16.8 9.6 12.3 12.7 

RoCE  7.9 11.9 11.5 7.7 10.0 10.4 

RoIC 8.1 16.7 17.4 9.9 13.4 14.2 

Turnover Ratios         

Debtors (No. of Days) 29 30 27 22 22 22 

Fixed Asset Turnover (x) 1.9 1.5 1.5 1.4 1.3 1.3 

Leverage Ratio         

Net Debt / Equity (x) 0.2 0.2 0.2 0.2 0.2 0.2 

          

Cash Flow Statement           (INR b) 

Y/E March FY22 FY24 FY25 FY26 FY27E FY28E 

OP/(Loss) before Tax 65.8 115.5 148.2 89.6 123.1 136.0 

Depreciation 24.9 33.3 36.0 32.1 39.9 42.0 

Interest charge 3.1 7.0 7.4 9.4 9.1 9.3 

Tax paid -15.2 -27.5 -23.5 -16.9 -28.8 -31.8 

(Inc)/Dec in Wkg.  Capital -30.9 5.5 8.5 4.1 -5.6 7.7 

CF from Op. Activity 28.1 118.5 155.7 98.8 137.7 163.1 

(Inc)/Dec in FA & CWIP -73.4 -70.4 -69.0 -71.8 -95.0 -95.0 

Free Cash Flow -45.3 48.1 86.7 27.0 42.7 68.1 

(Pur)/Sale of  Investments -10.6 -9.9 -6.0 -15.9 0.0 0.0 

CF from Inv. Activity -65.5 -80.0 -60.6 -77.5 -95.0 -95.0 

Interest charge -5.8 -10.9 -10.8 -9.6 -9.1 -9.3 

Inc / (Dec) in Debt 79.6 21.0 -28.4 38.4 25.0 -20.0 

Dividends Paid -30.7 -36.2 -42.7 -39.4 -41.5 -45.8 

CF from Fin. Activity 25.5 -34.3 -92.1 -22.9 -25.6 -75.1 

Inc / ( Dec) in Cash -11.9 4.1 3.0 -1.6 17.1 -7.0 

Add: Opening Balance 13.7 1.7 5.9 8.9 7.3 24.4 

Closing  Balance 1.7 5.9 8.9 7.3 24.4 17.5 

 

 

 

 

 
Investment in securities market are subject to market risks. Read all the related documents carefully before investing. 
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Explanation of Investment Rating 

Investment Rating Expected return (over 12-month) 

BUY >=15% 

SELL < - 10% 

NEUTRAL < - 10 % to 15% 

UNDER REVIEW Rating may undergo a change 

NOT RATED We have forward looking estimates for the stock but we refrain from assigning recommendation 

*In case the recommendation given by the Research Analyst is inconsistent with the investment rating legend for a continuous period of 30 days, the Research Analyst shall be within following 30 days take 
appropriate measures to make the recommendation consistent with the investment rating legend. 
Disclosures 
The following Disclosures are being made in compliance with the SEBI Research Analyst Regulations 2014 (herein after referred to as the Regulations). 
Motilal Oswal Financial Services Ltd.  (MOFSL) is a SEBI Registered Research Analyst having registration no. INH000000412 and BSE enlistment no. 5028. MOFSL, the Research Entity (RE) as defined in 
the Regulations, is engaged in the business of providing Stock broking services, Depository participant services & distribution of various financial products. MOFSL is a listed public company, the details in 
respect of which are available on www.motilaloswal.com. MOFSL is registered with the Securities & Exchange Board of India (SEBI) and is a registered Trading Member with National Stock Exchange of 
India Ltd. (NSE) and Bombay Stock Exchange Limited (BSE), Multi Commodity Exchange of India Limited (MCX) and National Commodity & Derivatives Exchange Limited (NCDEX) for its stock broking 
activities & is Depository participant with Central Depository Services Limited (CDSL) National Securities Depository Limited (NSDL),NERL, COMRIS and CCRL and is member of Association of Mutual 
Funds of India (AMFI) for distribution of financial products and Insurance Regulatory & Development Authority of India (IRDA) as Corporate Agent for insurance products and is a member of Association of 
Portfolio Managers in India (APMI) for distribution of PMS products. Details of associate entities of Motilal Oswal Financial Services Ltd.  are available on the website at 
http://onlinereports.motilaloswal.com/Dormant/documents/Associate%20Details.pdf 
MOFSL and its associate company(ies), their directors and Research Analyst and their relatives may; (a) from time to time, have a long or short position in, act as principal in, and buy or sell the securities or 
derivatives thereof of companies mentioned herein. (b) be engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial 
instruments of the company(ies) discussed herein or act as an advisor or lender/borrower to such company(ies) or may have any other potential conflict of interests with respect to any recommendation and 
other related information and opinions.; however the same shall have no bearing whatsoever on the specific recommendations made by the analyst(s), as the recommendations made by the analyst(s) are 
completely independent of the views of the associates of MOFSL even though there might exist an inherent conflict of interest in some of the stocks mentioned in the research report. 
MOFSL and / or its affiliates do and seek to do business including investment banking with companies covered in its research reports. As a result, the recipients of this report should be aware that MOFSL 
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