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Summer products to drive demand revival; 
reiterate BUY 

Result Synopsis 
Havells growth has been lower as consumer demand continues to remain subdued off-
setting strong growth in B2B categories. All B2C categories have posted muted low single 
digit growth, while B2B categories like Cables and Professional lighting continues to see 
strong traction. Gross margins continue to improve on back of stable commodity prices, 
while higher A&P spends have resulted lower EBITDA margins. Contribution margin for 
most categories has seen sustained improvement and is inching up towards historical 
levels, while EBIT margins are expected to improve as growth returns. As far as Lloyd is 
concerned losses are at elevated levels on increased A&P spends. Losses are expected to 
reduce as brand investments will stabilize and benefits of investments will result in higher 
growth. Contribution margins of Lloyd have already seen improvement. Management 
expects demand revival to be driven summer products as real estate activity remain strong.  

 We are factoring FY23-26E Revenue/EBITDA/PAT CAGR of 12%/21%/23%. We have 
marginally lowered our margin estimates as company will not shy away from making brand 
investments in Lloyds as company believes there is sustainable growth opportunities in the 
longer term which company wants to take advantage. We reiterate our BUY rating with 
target price to Rs 1,597 valuing the stock at 50x on FY26 EPS. We foresee gradual 
improvement in demand from Q4 as its growth drivers like real-estate continues to see 
demand traction and private capex activity is expected to pick up steam with continued 
strong government capex.   

Result Highlights 
 Revenue misses estimates- Havells delivered lower than expected revenue growth 

as B2C consumer demand has been continues to remain sluggish offsetting strong 
growth in B2B categories. 

 Margins -Gross margins has seen improvement of ~33bps on yoy basis as 
commodity prices have stabilized. EBITDA margin at 10% has seen contraction of 
~44bps on higher A&P spends as company continues to invest in brand building 
activity. 

 Price revisions – Company now has passed on increased price on account of 
change in BEE ratings in both Fans as well as RAC and now does not envisage 
further price increase as commodity prices have been benign.  

 Lloyd – Lloyd lower growth in Q3 is attributed to lower channel filling as compared 
to the previous year. Lower channel filling is on account of company having enough 
capacities to supply during the peak summer season and now company supply will 
now follow actual demand. 

Exhibit 1: Actual vs estimates 

Rs mn Actual 
Estimate % Variation 

Remarks YES 
Sec Consensus YES Sec Consensus 

Sales 44,006 47,830 45,810 -8.0 -3.9 
Revenue miss 
was on account 
of sluggish B2C 
consumer 
demand. 

EBITDA 4,398 4,759 4,820 -8.0 -8.8 
EBITDA 
Margin (%) 10.0 10.0 10.6 0 bps -60 bps 

Adjusted 
PAT 2,878 3,227 3,310 -10.8 -13.1 

Source: Company, YES Sec 

Reco : BUY 
CMP : Rs 1,306 

Target Price : Rs 1,597 

Potential Return : +22.3% 
 
Stock data (as on Jan 24, 2024) 

Nifty 21454 
52 Week h/l (Rs) 1472 / 1132 
Market cap (Rs/USD mn) 822929 / 9903 
Outstanding Shares (mn) 627 
6m Avg t/o (Rs mn): 1,094 
Div yield (%): 0.5 
Bloomberg code: HAVL IN 
NSE code: HAVELLS 

 
Stock performance  

 1M 3M 1Y 
Absolute return  -3.4% 1.6% 9.4% 

 
Shareholding pattern (As of Sep’23 end) 
Promoter 59.4% 
FII+DII 33.7% 
Others 6.9% 

 
∆ in stance 
(1-Yr) New Old 
Rating BUY BUY 
Target Price 1,597 1,620 

 

∆ in earnings estimates 
 FY25e FY26e 
EPS (New) 26.3 31.9 
EPS (Old) 29.4 NA 
% change -10.5% NA% 

 
Financial Summary 
(Rs mn) FY24E FY25E FY26E 
Revenue 187,585 213,325 239,295 
YoY Growth 11.2% 13.7% 12.2% 
EBIDTA 18,383 23,679 28,476 
YoY Growth 14.7% 28.8% 20.3% 
PAT 12,527 16,480 20,011 
YoY Growth 16.5% 31.6% 21.4% 
ROE 18.0 21.2 22.7 
EPS 20.0 26.3 31.9 
P/E 65.3 49.6 40.9 
BV 116.8 131.6 149.6 
EV/EBITDA 43.9 33.8 27.7 
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Exhibit 2: Quarterly snapshot (Consolidated) 
Particulars (Rs mn) Q3FY23 Q4FY23 Q1FY24 Q2FY24 Q3FY24 y/y % q/q % 9MFY24 9MFY23 y/y % 

Sales 41,276 48,592 48,338 38,912 44,006 6.6 13.1 131,257 120,267 9.1 

EBITDA 4236 5272 4030 3720 4398 3.8 18.2 12,148 10,721 13.3 

EBITDA Margin % 10.3 10.8 8.3 9.6 10.0   9 8.9 3.8 

Depreciation 746 774 763 812 877 17.5 8.0 2,451 2,187 12.1 

EBIT 3490 4497 3267 2908 3522 0.9 21.1 9,697 8,534 13.6 

EBIT Margin % 8.5 9.3 6.8 7.5 8.0   7 7.1 4.1 

Interest charges 73 98 85 93 102 40.1 9.3 280 239 17.3 

Other Income 396.4 467.1 648.4 523.9 559.4 41.1 6.8 1,732 1,300 33.3 

PBT 3814 4867 3831 3339 3979 4.3 19.2 11,149 9,594 16.2 

Tax 979 1287 950 863 1029 5.1 19.3 2,841 2,466 15.2 

Effective Tax Rate (%) 25.7 26.4 24.9 25.7 26.3 2.6 2.4 25 25.7 (0.9) 

PAT 2835 3580 2871 2491 2878 1.5 15.5 8,240 7,128 15.6 

PAT Margin % 6.9 7.4 5.9 6.4 6.5   6.3 5.9 5.9 

EPS (Rs) 4.5 5.7 4.6 4.0 4.6 1.5 15.5 13.2 11 15.6 

Source: Company, YES Sec 

Exhibit 3: Segmental Performance 
Rs mn Q3FY23 Q4FY23 Q1FY24 Q2FY24 Q3FY24 y/y % q/q % 9MFY24 9MFY23 y/y % 
Switchgears 5,143 6,010 5,409 5,324 5,206 1.2 (2.2) 15,938 15,188 4.9 
Cable and Wires 14,121 15,682 14,852 14,702 15,727 11.4 7.0 45,280 39,645 14.2 
Lighting and Fixtures 4,232 4,160 3,710 3,965 4,299 1.6 8.4 11,975 11,913 0.5 
Electrical Consumer 
Durables 9,357 7,495 8,775 7,331 9,613 2.7 31.1 25,719 25,473 1.0 
Lloyds 6,103 12,710 13,109 4,930 6,467 6.0 31.2 24,506 21,081 16.2 
Others 2,319 2,536 2,483 2,662 2,695 16.2 1.2 7,840 6,967 12.5 
Total Sales 41,276 48,592 48,338 38,912 44,006 6.6 13.1 131,257 120,267 9.1 
PBIT           
Switchgears 1271 1721 1499 1407 1256 (1.2) (10.7) 4,161 3,844 8.2 
PBIT % 24.7 28.6 27.7 26.4 24.1   3.2 3.2  
Cable and Wires 1628 1885 1691 1707 1633 0.3 (4.3) 5,030 3,362 49.6 
PBIT % 11.5 12.0 11.4 11.6 10.4   3.8 2.8  
Lighting and Fixtures 536 755 532 569 612 14.3 7.5 1,713 1,717 (0.2) 
PBIT % 12.7 18.1 14.3 14.4 14.2   1.3 1.4  
Electrical Consumer 
Durables 1228 962 957 848 1073 (12.6) 26.5 2,878 3,227 (10.8) 
PBIT % 13.1 12.8 10.9 11.6 11.2   2.2 2.7  
Lloyds -600 -229 -616 -733 -652 8.6 (11.1) -2,000 -1,992 0.4 
PBIT % -9.8 -1.8 -4.7 -14.9 -10.1   -1.5 -1.7  
Others 72 115 88 40 44 (39.5) 8.7 171 235  
PBIT % 3.1 4.5 3.5 1.5 1.6   0.1 0.2  
Total PBIT 4,134 5,209 4,150 3,838 3,965 (4.1) 3.3 11,953 10,392 15.0 
Finance Costs 73 98 85 93 102 39.7 9.3 280 239 17.5 
Unallocable expense 643 711 894 915 516 (19.8) (43.6) 2,324 955 143.4 
   as % of sales 1.6 1.5 1.8 2.4 1.2   1.3 0.3  
Exceptional Items 0 0 0 0 0   0 0  
PBT 3814 4867 3820 3354 3907 2.4 16.5 11,081 9,595 15.5 

Source: Company, YES Sec 
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CHARTS 

Exhibit 4: Revenue growth missed on sluggish B2C 
demand 

Exhibit 5: Gross margins have improved on stable 
commodity prices 

Source: Company, YES Sec  Source: Company, YES Sec 

Exhibit 6: Revenue growth have been muted across B2C 
segment 

Exhibit 7: Margins have been lower on higher A&P 
spends 

  
Source: Company, YES Sec Source: Company, YES Sec 

Exhibit 8: Lower revenue growth is attributed to lack of 
channel filling 

Exhibit 9: Higher brand investments have resulted in 
losses at elevated levels 

Source: Company, YES Sec Source: Company, YES Sec 
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Exhibit 10: A&P spends are at elevated levels 

 
Source: Company, YES Sec 

Exhibit 11: Revenue and Margin Assumption 
Rs mn FY22 FY23 FY24E FY25E FY26E 
Switchgear 17864 21196 22256 24927 27420 
% yoy growth 22% 19% 5% 12% 10% 
Cables and wires 46451 55326 64178 71880 79067 
% yoy growth 46% 19% 16% 12% 10% 
Lighting and Fixtures 13709 16015 16720 18726 20599 
% yoy growth 26% 17% 4% 12% 10% 
Electrical consumer 
durables 30669 32958 34804 40720 46828 

% yoy growth 29% 7% 6% 17% 15% 
Lloyd's consumer 22606 33686 38671 44472 51142 
% yoy growth 34% 49% 15% 15% 15% 
Others 7587 9503 10957 12600 14238 
% yoy growth 19% 25% 15% 15% 13% 
Total Revenue 138885 168684 187585 213325 239295 
% yoy growth 33% 21% 11% 14% 12% 
      

Rs mn FY22 FY23 FY24E FY25E FY26E 
Switchgear 4908 5564 5809 6606 7403 
% margin 27% 26% 26% 27% 27% 
Cables and wires 5403 5247 7188 8266 9251 
% margin 12% 9% 11% 12% 12% 
Lighting and Fixtures 2576 2469 2408 2753 3090 
% margin 19% 15% 14% 15% 15% 
Electrical consumer 
durables 4576 4189 3898 4683 5619 

% margin 15% 13% 11% 12% 12% 
Lloyd's consumer -711 -2,209 -2,282 222 1,790 
% margin -3% -7% -6% 1% 4% 
Others 567 350 241 756 925 
% margin 7% 4% 2% 6% 7% 
Total PBIT 17318 15609 17262 23286 28079 
% margin 12% 9% 9% 11% 12% 
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KEY CON-CALL HIGHLIGHTS 
 Management commentary – Sustained infrastructure spends has led to better performance 

of B2B segment. Urban areas is seeing good traction, now with raw material prices abetting 
B2C demand should now pick-up. Company expects summer products to be driver of 
demand going forward.   

 Lloyd business update – 65-70% of the revenue is being contributed by RAC. Q4 will be the 
quarter to be watched out for given the washout during the previous season. Shelf filling has 
been lower as compared to previous year. Company with now second plant fully operational 
will have enough capacity to supply during the peak summer demand. Its focus would now 
be refiling inventory considering actual demand and not on channel filling. 

 Lighting – There has been growth in Professional lighting and volume growth in B2C 
consumer lighting, however price erosion has resulted in muted performance. 

 Wires and cables – Adverse product mix has resulted in lower margins. The company is 
increasing its underground cables capacity by 20-25% with capex of Rs3.5bn. Company 
derives 60-65% of its revenue from domestic wires where company believes demand to be 
structural for next 5-6 years. Wires have higher margin as compared to cables. 

 Switchgear – Lower switchgear revenue is on account of market decline in telecom OEM, 
which has been strong area for the company. The company has seen some slowdown from 
the middle east region. 

 B2C demand – The company is seeing mixed demand across the categories. Company 
expects demand for B2C summer product to improve given the poor season that it 
encountered last year.  

 Price increases – Havells and Lloyd has been able to pass on increased prices on account of 
BEE ratings and does not expect any further price increase in the upcoming summer. 

 Market share – Market share in RAC is being consolidating towards the top 4 players. Large 
PAN India players are able to maintain its market share. Market share changes are happening 
amongst the bottom players. 

 Middle-east market – The company has large market share in Kerela and Lloyd has launched 
mass premium products in the middle -east as middle-east market has similar characteristic 
as compared to Kerala market. The company is not aiming high market share in middle-east 
at the current juncture. 

 ECD segment – Contribution margins have improved in ECD segment, the EBIT margins is 
expected to structurally improve along the journey as the demand environment improves. 

 A&P Spends – A&P spends have been disproportionately high in Q3 and will be normalize as 
brand gain prominence. 

 Capacity utilization – Capacity utilization is now close to 60% across both the plants for RAC. 

 Supply chain – Supply chain continues to be normal, there are no delays or hindrance either 
on incoming side or on the outgoing side.  

 Employee cost – Investments in the talent across the categories has resulted in increased 
employee cost as company see strong growth potential in coming time. Employee cost will 
stabilize as growth starts to follow 

 Channel inventory – Channel inventory is at normalized levels. Dealers are cautious given 
that last time season dint panned out the way they expected.  
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FINANCIALS  
Exhibit 12: Balance Sheet 

Y/e 31 Mar (Rs mn) FY22 FY23 FY24E FY25E FY26E 

Equity capital 626 627 627 627 627 

Reserves 59,260 65,518 72,570 81,846 93,109 

Net worth 59,886 66,145 73,196 82,472 93,736 

Debt 3,955 0 0 0 0 

Deferred tax liab (net) 3,506 3,615 3,615 3,615 3,615 

Other non current liabilities 2,640 3,349 3,730 4,238 4,752 

Total liabilities 69,988 73,109 80,541 90,326 102,103 
      

Fixed Asset 34,907 37,870 40,626 40,614 40,335 

Investments 4,277 2,013 2,013 2,013 2,013 

Other Non-current Assets 1,529 2,840 3,126 3,515 3,907 

Net Working Capital 21,638 25,818 24,035 25,435 26,847 

Inventories 29,681 37,085 40,087 45,587 51,137 

Sundry debtors 7,648 9,713 8,737 9,936 11,145 

Loans and Advances 0 0 0 0 0 

Sundry creditors 23,794 26,425 29,294 33,314 37,369 

Other current liabilities 8,737 9,148 10,137 11,484 12,843 

Cash & equivalents 7,637 4,569 10,742 18,749 29,001 

Total Assets 69,988 73,109 80,541 90,326 102,103 

Source: Company, YES Sec 

Exhibit 13: Income statement 
Y/e 31 Mar (Rs mn) FY22 FY23 FY24E FY25E FY26E 

Revenue 138,885 168,684 187,585 213,325 239,295 

Operating profit 17,576 16,030 18,383 23,679 28,476 

Depreciation 2,608 2,961 3,342 3,609 3,877 

Interest expense 534 336 373 336 302 

Other income 1,604 1,770 2,232 2,500 2,700 

Profit before tax 16,038 14,503 16,901 22,234 26,997 

Taxes 4,091 3,753 4,374 5,754 6,986 

Minorities and other - - - - - 

Adj. profit 11,947 10,750 12,527 16,480 20,011 

Exceptional items - - - - - 

Net profit 11,947 10,750 12,527 16,480 20,011 

Source: Company, YES Sec  

 



 

For important information about YES Securities (India) Ltd. and other disclosures, refer to the end of this material. 

 

Havells India Ltd 

7

Exhibit 14: Cashflow Statement 
Y/e 31 Mar (Rs mn) FY22 FY23 FY24E FY25E FY26E 

Profit before tax 16,572 14,839 17,274 22,570 27,299 

Depreciation 2,608 2,961 3,342 3,609 3,877 

Tax paid (4,091) (3,753) (4,374) (5,754) (6,986) 

Working capital ∆ (152) (4,455) 1,783 (1,400) (1,412) 

Other operating items      

Operating cashflow 14,937 9,592 18,025 19,025 22,777 

Capital expenditure (3,713) (5,924) (6,098) (3,598) (3,598) 

Free cash flow 11,224 3,668 11,927 15,428 19,180 

Equity raised 386 208 - - - 

Investments (2,727) 2,539 - - - 

Debt financing/disposal (967) (3,955) - - - 

Interest paid (534) (336) (373) (336) (302) 

Dividends paid (4,091) (4,699) (5,476) (7,204) (8,747) 

Net ∆ in cash 4,371 (3,068) 6,173 8,007 10,251 

 Source: Company, YES Sec  

Exhibit 15: Du-pont analysis 
Y/e 31 Mar (Rs mn) FY22 FY23 FY24E FY25E FY26E 

Tax burden (x) 0.74 0.74 0.74 0.74 0.74 

Interest burden (x) 0.97 0.98 0.98 0.99 0.99 

EBIT margin (x) 0.12 0.09 0.09 0.11 0.11 

Asset turnover (x) 1.44 1.56 1.60 1.63 1.62 

Financial leverage (x) 1.73 1.72 1.68 1.68 1.67 

RoE (%) 21.4 17.1 18.0 21.2 22.7 

 

Exhibit 16: Ratio analysis 
Y/e 31 Mar FY22 FY23 FY24E FY25E FY26E 

Growth matrix (%)      

Revenue growth 33.2 21.5 11.2 13.7 12.2 

Op profit growth 12.3 (8.8) 14.7 28.8 20.3 

EBIT growth 10.2 (10.5) 16.4 30.7 21.0 

Net profit growth 14.9 (10.0) 16.5 31.6 21.4 
      

Profitability ratios (%)      

OPM 12.7 9.5 9.8 11.1 11.9 

EBIT margin 11.9 8.8 9.2 10.6 11.4 

Net profit margin 8.6 6.4 6.7 7.7 8.4 

RoCE 27.5 22.8 24.8 29.0 31.0 

RoNW 21.4 17.1 18.0 21.2 22.7 
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Y/e 31 Mar FY22 FY23 FY24E FY25E FY26E 

RoA 12.4 9.9 10.7 12.6 13.6 
      

Per share ratios      

EPS 19.1 17.2 20.0 26.3 31.9 

Dividend per share 6.5 7.5 8.7 11.5 14.0 

Cash EPS 23.2 21.9 25.3 32.1 38.1 

Book value per share 95.6 105.6 116.8 131.6 149.6 
      

Valuation ratios      

P/E 68.5 76.1 65.3 49.6 40.9 

P/CEPS 56.2 59.7 51.6 40.7 34.3 

P/B 13.7 12.4 11.2 9.9 8.7 

EV/EBIDTA 46.3 50.8 43.9 33.8 27.7 
      

Payout (%)      

Dividend payout 34.2 43.7 43.7 43.7 43.7 

Tax payout 25.5 25.9 25.9 25.9 25.9 
      

Liquidity ratios      

Debtor days 20.1 21.0 17.0 17.0 17.0 

Inventory days 78.0 80.2 78.0 78.0 78.0 

Creditor days 62.5 57.2 57.0 57.0 57.0 

 

Recommendation Tracker 
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DISCLAIMER 

Investments in securities market are subject to market risks, read all the 
related documents carefully before investing. 

The information and opinions in this report have been prepared by YSL 
and are subject to change without any notice. The report and 
information contained herein are strictly confidential and meant solely 
for the intended recipient and may not be altered in any way, 
transmitted to, copied or redistributed, in part or in whole, to any other 
person or to the media or reproduced in any form, without prior written 
consent of YSL.  

The information and opinions contained in the research report have 
been compiled or arrived at from sources believed to be reliable and 
have not been independently verified and no guarantee, representation 
of warranty, express or implied, is made as to their accuracy, 
completeness, authenticity or validity. No information or opinions 
expressed constitute an offer, or an invitation to make an offer, to buy 
or sell any securities or any derivative instruments related to such 
securities. Investments in securities are subject to market risk. The value 
and return on investment may vary because of changes in interest rates, 
foreign exchange rates or any other reason. Investors should note that 
each security's price or value may rise or fall and, accordingly, investors 
may even receive amounts which are less than originally invested. The 
investor is advised to take into consideration all risk factors including 
their own financial condition, suitability to risk return profile and the 
like, and take independent professional and/or tax advice before 
investing. Opinions expressed are our current opinions as of the date 
appearing on this report. Investor should understand that statements 
regarding future prospects may not materialize and are of general 
nature which may not be specifically suitable to any particular investor. 
Past performance may not necessarily be an indicator of future 
performance. Actual results may differ materially from those set forth 
in projections. Registration granted by SEBI and certification from NISM 
in no way guarantee performance of the intermediary or provide any 
assurance of returns to investors. 

Technical Analysis reports focus on studying the price movement and 
trading turnover charts of securities or its derivatives, as opposed to 
focussing on a company’s fundamentals and opinions, as such, may not 
match with reports published on a company’s fundamentals. 

YSL, its research analysts, directors, officers, employees and associates 
accept no liabilities for any loss or damage of any kind arising out of the 
use of this report. This report is not directed or intended for distribution 
to, or use by, any person or entity who is a citizen or resident of or 
located in any locality, state, country or other jurisdiction, where such 
distribution, publication, availability or use would be contrary to law, 
regulation or which would subject YSL and associates to any 
registration or licensing requirement within such jurisdiction. The 

securities described herein may or may not be eligible for sale in all 
jurisdictions or to certain category of investors. Persons in whose 
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securities and no part of his or her compensation was, is or will be 
directly or indirectly related to the specific recommendation and opinion 
expressed in this research report. 

Sr. 
No. Particulars Yes/No 

1 Research Analyst or his/her relative’s or YSL’s 
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