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Oil and Gas 

 Government clarifies on India’s energy security amid ME crisis 

In a press briefing, the Indian government (GoI) has addressed issues around India’s energy 
security and current energy position amid blockage of oil and gas flows via the Strait of Hormuz 
(SoH) due to ongoing Middle East (ME) crisis. The briefing states India’s 30% crude and 25% 
natural gas requirements are currently impacted due to the SoH blockage despite taking various 
sourcing diversification measures. We believe India’s total oil inventory would be sufficient for 
meeting three–four months of current domestic oil demand shortfall if India’s crude imports from 
the SoH continue to be halted. However, we see a need for 20–25% gas demand rationalisation 
across sectors as the only sustainable way to offset the current gas requirement shortfall amidst 
minimal gas inventory. Furthermore, the blockage of SoH has impacted India’s LPG requirements 
the most with 44% still unmet (despite 25% rise in domestic LPG production) as 60% of our LPG 
requirements is imported - of which 90% comes from SoH and has ground to a halt. As per our 
understanding, ~85% of India’s LPG consumption is for domestic consumption and the balance 
~15% for commercial usage. Though the GoI has prioritised LPG allocation for domestic cooking 
fuel usage, our current overall LPG availability of 56% even falls short of meeting domestic LPG 
demand; hence, availability for commercial LPG supply may continue to be a challenge. 

▪ 30% of India’s crude requirements impacted due to blockage of SoH, though India’s crude and 
petroleum products inventory sufficient to meet this shortfall for 3–4 months: The GoI said 
India’s current daily crude consumption is 5.5mmbpd and 70% of India’s crude imports are coming 
in from routes other than the Strait of Hormuz (versus 55% earlier) as a result of various 
diversification efforts. This implies 30% of our crude requirements has been impacted given that 
crude imports meets 85% of India’s overall oil demand. However, it clarified that India’s refining 
capacity is currently operating at full utilisation of~100% (mostly due to 10–50 days of crude 
inventory that various refineries have). As per our understanding, India’s total crude and oil 
product inventory (industrial + strategic) is likely equivalent to meeting 30–40 days of domestic 
demand assuming: a) IOCL maintains 45–50 days of crude inventory and another 10–15 days of 
product inventory (1/3rd of India’s refining capacity); b) other refiners maintain 10–20 days of 
crude inventory and another 10–15 days of product inventory; and c) strategic crude reserve of 
~6 days (~30mmbbbl). Hence, if India’s crude imports from SoH continues to be halted, India’s 
total oil inventory would be sufficient for meeting 3–4 months of domestic oil demand shortfall 
(~85% of India’s oil consumption is imported and ~30% of imports via the Strait is disrupted).  

▪ 25% of India’s natural gas requirements impacted due to SoH blockage; 20–25% demand 
rationalisation only sustainable way to offset this shortfall amidst minimal inventory: The GoI 
said India’s natural gas consumption is ~189mmscmd, of which 97.5mmscmd is produced 
domestically and remaining the ~92mmscmd is imported; ~47.4mmscmd out of these gas 
imports has been impacted currently due to force majeure conditions (or 25% of our total gas 
supply has been disrupted). Indian gas companies are trying to procure additional gas via 
alternative routes to offset this disruption, and two LNG cargoes are on their way to India. Earlier 
yesterday, the government had issued a Natural Gas (Supply Regulation) Order, 2026 to ensure 
availability of gas for priority sectors (100% supply to Domestic PNG, CNG, LPG production and 
pipeline compressor fuel, 70% to fertilisers and 80% to tea, manufacturing and industrial 
consumers based on last 6-month average consumption) while curtailing supplies to the 
petchem, power and refining sectors. Given India doesn’t have much inventory of gas (given the 
challenges in storing gas due to nature of commodity), 20–25% demand rationalisation across 
sectors is the only sustainable way to offset the 25% disruption in our overall gas supply. 

▪ 44% of India’s LPG requirements impacted, even after 25% rise in domestic LPG output; LPG 
supply can meet 56% of our demand, so commercial LPG supply may continue to be disrupted: 
The GoI clarified that India imports ~60% of LPG requirements (and 40% produced domestically) 
and 90% of these imports (i.e. ~54% of our LPG demand) come via the SoH. This implies 54% of 
India’s overall LPG supply is disrupted currently. To offset this, the GoI has ordered Indian refining 
and petchem companies to maximise LPG by diverting all C3-C4 hydrocarbon streams, which 
will add to LPG pool and will be supplied to OMCs to meet domestic LPG supply. These measures 
have led to a rise in domestic LPG production by 25% and entire domestic LPG is being diverted 
to the household segment. This implies LPG supply is only able to meet 56% of our requirement 
(domestic production is now meeting 50% of our requirement versus 40% earlier and another 6% 
of demand being met from imports made through routes other than the SoH). Hence, still 44% of 
our LPG requirements is unmet. For non-domestic LPG, priority is given to essential sectors like 

https://www.youtube.com/watch?v=NHU284mXCTg&t=515s
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hospitals and educational institutions. Furthermore, India's oil ministry has set up a three-member 
panel of OMC executives to review the allocation of LPG supply to restaurants, hotels and other 
commercial users and is trying to work out a mechanism to ensure available LPG is distributed in 
fair and transparent manner. 

▪ GoI prioritises LPG allocation for domestic cooking fuel usage; commercial LPG availability 
may continue to be a challenge : As per our understanding, ~85% of India’s LPG consumption is 
for domestic consumption and the balance ~15% is for commercial organisations (hospitals, 
educational institutes, restaurants/hotels, temples, etc). Hence, our current overall LPG 
availability of 56% even falls short of meeting domestic LPG demand (which constitutes 85% of 
our overall LPG demand). Hence, commercial LPG supply may continue to be a challenge. 
Separately, the GoI added that it has absorbed a significant part of the jump in global LPG prices 
to protect consumers despite the recent hike of INR 60/cylinder; current domestic LPG price is INR 
913/cylinder in Delhi (and INR 613/cylinder for PMUY customers). It also clarified that panic 
domestic LPG booking is due to misinformation and there is no shortage of domestic LPG supply. 
Furthermore, it is trying to prevent diversion of domestic LPG for commercial LPG usage via OTP 
verification. As a temporary demand management measure, minimum booking time has been 
increased to 25 days (from 21 days). 
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Natural Gas (Supply Regulation) Order, 2026 
Aims to ensure equitable distribution & availability of gas for priority sectors 

The GoI has issued a Natural Gas (Supply Regulation) Order, 2026 to ensure equitable distribution 
and availability of gas for priority sectors: 

a)  Priority gas allocation (based on last 6-month average consumption): 

i)  100% supply to Priority Sector I: Domestic PNG, CNG for transport, LPG production 
(including shrinkage), and pipeline compressor fuel. 

ii)  70% supply to Priority Sector II: Fertiliser plants. 

iii)  80% supply to Priority Sector III: Tea industry, manufacturing and other industrial 
consumers connected to the national gas grid. 

iv)  80% supply to Priority Sector IV: Industrial and commercial consumers supplied via CGD 
networks. 

b)  Gas supply may be curtailed from following non-priority sectors to meet priority sector demand:  

i) Petchem facilities (OPaL, GAIL Pata plant); ii) Power plants and iii) Refineries (gas 
allocation to oil refineries may be reduced to ~65% of their past six-month average 
consumption). 

c)  PPAC will notify a pooled gas price for gas diverted from non-priority to priority sectors.  
Priority sector consumers must accept the pooled price and cannot litigate under force majeure 
mitigation supply. 

d)  GAIL, in coordination with PPAC, will manage gas supply diversion and allocation. The order 
overrides existing Gas Sale Agreements (GSAs) and commercial arrangements if inconsistent with 
the regulation. 
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Exhibit 1: CNG, Domestic PNG, LPG production and pipeline operations to continue to receive 100% of gas requirements 

 
Source: GOI 
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Exhibit 2: PPAC to notify a pooled gas price for gas diverted from non-priority to priority sectors 

 
Source: GOI 
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In exhibits: Crude flows via Strait; India’s crude sourcing 
breakdown; and gas demand 
Exhibit 3: Map depicting strategic importance of Strait of Hormuz in global O&G supplies and its 
vulnerabilities 

 
Source: JM Financial 

Exhibit 4. ~20% of global oil consumption flows through Strait of Hormuz daily (mmbpd) 

 
Source: Keler, Reuters. Note: Includes both exports of crude oil and of oil products passing through the Strait of Hormuz off Iran's southern coast, as of May 2025  
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Exhibit 5. As per CMIE data, Russia’s share in India’s crude imports fell sharply to ~21% in Jan’26 (~25% in Dec’25 and ~35% in Nov’25) following US 
sanctions on Russian oil; discount on Russian crude rose MoM to USD 4.2/bbl in Jan’26 (USD 2.2/bbl in Dec’25) 

  India's total crude imports India's crude imports from Russia Russia crude proportion and discount 

Year/Month 
Value (USD 

bn) 
 Qty 

(mmbpd)  

Average 
Cost 

(USD/bbl) 
 Value 

(USD bn)  
 Qty 

(mmbpd)  

Average 
Cost 

(USD/bbl) 

Russia's share in 
India's crude 

imports 

Russia crude 
premium/ 

(discount) (%) 

Russia crude 
premium/ 
(discount) 

($/bbl) 
Annual 
details                   
FY14 143.7 3.81 103.4 0.1 0.00 95.1 0.1% NM NM 
FY15 116.0 3.78 84.0 0.2 0.00 113.0 0.1% NM NM 
FY16 65.6 4.06 44.1 0.1 0.00 65.7 0.1% NM NM 
FY17 70.7 4.33 44.8 0.3 0.01 78.6 0.2% NM NM 
FY18 87.4 4.39 54.5 1.2 0.06 53.7 1.4% -2% -0.8 
FY19 114.2 4.56 68.6 1.2 0.04 72.5 1.0% 6% 3.9 
FY20 102.7 4.44 63.3 1.7 0.07 66.6 1.6% 5% 3.3 
FY21 59.3 3.79 42.8 0.9 0.06 46.5 1.5% 9% 3.7 
FY22 122.6 4.43 75.8 2.5 0.09 77.9 2.0% 3% 2.0 
FY23 162.1 4.77 93.2 31.3 1.02 83.6 21.5% -10% -9.5 
FY24 139.3 4.65 81.9 46.5 1.67 76.2 35.9% -7% -5.7 
FY25 143.0 4.91 79.7 50.2 1.76 78.2 35.8% -2% -1.5 

Monthly 
details 

         

Apr-25 17.0 7.26 77.9 4.7 2.10 75.2 28.9% -3% -2.7 
May-25 11.4 5.31 69.2 4.4 2.14 66.7 40.2% -4% -2.5 
Jun-25 10.5 5.13 68.3 3.4 1.71 66.2 33.3% -3% -2.1 
Jul-25 12.1 5.41 72.4 3.6 1.69 69.2 31.2% -4% -3.2 

Aug-25 9.8 4.39 72.3 3.6 1.64 70.7 37.4% -2% -1.6 
Sep-25 10.7 4.93 72.4 3.3 1.59 69.5 32.3% -4% -2.9 
Oct-25 11.3 5.17 70.4 3.6 1.70 67.8 32.8% -4% -2.6 
Nov-25 10.9 5.38 67.9 3.7 1.89 65.7 35.1% -3% -2.2 
Dec-25 11.3 5.51 66.0 2.7 1.37 63.9 24.9% -3% -2.2 
Jan-26 10.3 5.22 63.5 2.0 1.08 59.3 20.6% -7% -4.2 

Source: CMIE, JM Financial.  

Exhibit 6. India’s crude imports sourcing mix (%) 

Period Russia  Iraq USA 
Saudi 
Arabia UAE Nigeria Kuwait Egypt 

Rest of 
World  Total 

CY21 2% 24% 10% 16% 11% 7% 6% 1% 22% 100% 

CY22 14% 23% 8% 18% 10% 4% 5% 1% 17% 100% 

CY23 35% 21% 5% 15% 6% 2% 3% 1% 13% 100% 

CY24 36% 21% 3% 13% 9% 2% 3% 0% 13% 100% 

CY25 32% 19% 7% 14% 10% 3% 3% 1% 11% 100% 

Jan-26 21% 17% 6% 17% 6% 3% 7% 0% 22% 100% 
Source: CMIE, JM Financial.  

Exhibit 7. India’s domestic oil consumption is ~5.2mmbpd 

 
 Source: PPAC, JM Financial 

 

 

FY25 (mmbpd)

Crude imports 4.9

Domestic crude production 0.6

India' total crude throughput (domestic + imported crude)     (a) 5.5

Petroleum products exports (gross) (LPG/fuel oil/petcoke) 1.3

Petroleum products imports (Diesel and Petrol) 1.0

Petroleum products exports (net)                                              (b) 0.3

Total domestic oil consumption                                                 (a-b) 5.2
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APPENDIX I 
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Rating System: Definition of ratings 
Rating Meaning 
BUY Expected return >= 15% over the next twelve months. 
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Important Disclosures 
This research report has been prepared by JM Financial Institutional Securities Limited (JM Financial Institutional Securities) to provide information about the 
company(ies) and sector(s), if any, covered in the report and may be distributed by it and/or its associates solely for the purpose of information of the select recipient 
of this report. This report and/or any part thereof, may not be duplicated in any form and/or reproduced or redistributed without the prior written consent of JM 
Financial Institutional Securities. This report has been prepared independent of the companies covered herein. 

JM Financial Institutional Securities is registered with the Securities and Exchange Board of India (SEBI) as a Research Analyst and a Stock Broker having trading 
memberships of the BSE Ltd. (BSE) and National Stock Exchange of India Ltd. (NSE). No material disciplinary action has been taken by SEBI against JM Financial 
Institutional Securities in the past two financial years which may impact the investment decision making of the investor. Registration granted by SEBI and certification 
from the National Institute of Securities Market (NISM) in no way guarantee performance of JM Financial Institutional Securities or provide any assurance of returns 
to investors. 

JM Financial Institutional Securities renders stock broking services primarily to institutional investors and provides the research services to its institutional 
clients/investors. JM Financial Institutional Securities and its associates are part of a multi-service, integrated investment banking, investment management, 
brokerage and financing group. JM Financial Institutional Securities and/or its associates might have provided or may provide services in respect of managing offerings 
of securities, corporate finance, investment banking, mergers & acquisitions, broking, financing or any other advisory services to the company(ies) covered herein. JM 
Financial Institutional Securities and/or its associates might have received during the past twelve months or may receive compensation from the company(ies) 
mentioned in this report for rendering any of the above services. 

JM Financial Institutional Securities and/or its associates, their directors and employees may; (a) from time to time, have a long or short position in, and buy or sell 
the securities of the company(ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or other compensation 
or act as a market maker in the financial instruments of the company(ies) covered under this report or (c) act as an advisor or lender/borrower to, or may have any 
financial interest in, such company(ies) or (d) considering the nature of business/activities that JM Financial Institutional Securities is engaged in, it may have potential 
conflict of interest at the time of publication of this report on the subject company(ies). 

Neither JM Financial Institutional Securities nor its associates or the Research Analyst(s) named in this report or his/her relatives individually own one per cent or 
more securities of the company(ies) covered under this report, at the relevant date as specified in the SEBI (Research Analysts) Regulations, 2014. 

The Research Analyst(s) principally responsible for the preparation of this research report and their immediate relatives are prohibited from buying or selling debt 
or equity securities, including but not limited to any option, right, warrant, future, long or short position issued by company(ies) covered under this report. The 
Research Analyst(s) principally responsible for the preparation of this research report or their immediate relatives (as defined under SEBI (Research Analysts) 
Regulations, 2014); (a) do not have any financial interest in the company(ies) covered under this report or (b) did not receive any compensation from the company(ies) 
covered under this report, or from any third party, in connection with this report or (c) do not have any other material conflict of interest at the time of publication of 
this report. Research Analyst(s) are not serving as an officer, director or employee of the company(ies) covered under this report. 
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