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HDFC Life Insurance Co Ltd (HDFC Life), a subsidiary of HDFC Bank, provides insur-

ance services for life, health, property and automobiles. 
 

• In Q3FY25, first-year premium and single premium increased by 10.8% YoY and 

10.8% YoY, respectively, driven by 15.0% YoY increase in the number of policies 

sold. Renewal premium grew 11.7% YoY, supported by strong persistency ratios 

and a growing back book. As a result, gross premiums increased 11.3% YoY, 

reaching Rs. 17,275cr. 

• For 9MFY25, annualised premium equivalent (APE) expanded 20.0% YoY to Rs. 

10,293cr, attributed to a balanced product mix and increased contribution from 

tier 2 and tier 3 cities. 

• Value of new business (VNB) surged 14.0% YoY to Rs. 2,586cr during 9MFY25, 

showcasing robust performance. However, new business margins contracted 

140bps YoY to 25.1%, influenced by a greater share of unit-linked insurance plan 

(ULIP) products and the impact of revised surrender regulations. 

• Despite operating expenses rising to 21.8% of net premium income in Q3FY25 

from 20.3% in Q3FY24, HDFC Life registered a 13.7% rise in reported profit after 

tax, amounting to Rs. 415cr. 

Steady performance, promising outlook 

Sector: Life Insurance 30th January 2025 

Data as of: 30-01-2025 

Company Data 

Market Cap (Rs. Cr)  131,278  

52 Week High — Low (Rs.) 761 - 511 

Outstanding Shares (Rs. cr) 215.2 

Free Float (%) 50  

Dividend Yield (%) 0.3 

6m average volume (cr) 0.4  

Beta 0.5  

Face value (Rs.) 10.0  

Shareholding  (%) Q1FY25 Q2FY25 Q3FY25 

Promoters 50.4 50.3 50.3 

FII’s 26.6 25.6 25.1 

MFs/Institutions 11.2 13.3 13.7 

Public 7.0 6.1 6.1 

Others 4.7 4.7 4.7 

Total 100.0 100.0 100.0 

Promoter Pledge Nil Nil Nil 

Price Performance 3 Month 6 Month 1 Year 

Absolute Return -14.1% -13.3% 5.3% 

Absolute Sensex -5.1% -7.3% 6.6% 

Relative Return -9.0% -5.9% -1.3% 

*over or under performance to benchmark index 

Y.E March (cr) FY25E FY26E FY27E 

   Net Premium 72,733 84,085 97,644 

Growth (%) 17.4 15.6 16.1 

New Business (%) 25.3 25.4 25.3 

Net Profit 1,901 2,166 2,438 

Growth (%) 21.2 13.9 12.6 

EPS (Rs) 8.8 10.1 11.3 

Growth (%) 21.3 13.9 12.6 

BVPS (Rs) 69.5 76.7 84.8 

EVPS (Rs) 256.3 297.0 343.8 

RoE 13.5 13.8 14.0 

RoEV 17.0 16.9 16.8 

P/E 69.0 60.5 53.8 

  P/EV 2.4 2.1 1.8 

  Solvency (%) 193.0 192.0 191.0 

Outlook & Valuation 

India’s financial literacy is improving but the country remains under-insured. This 

puts HDFC Life in a position to capitalise on emerging opportunities. Backed by 

anticipated GST cut on health insurance, regulatory support, diversified product 

portfolio, robust distribution network, strong brand presence and focus on product 

innovation, the company is poised to remain profitable. Its efforts to deepen its 

presence in tier 2 and tier 3 cities and maintain steady margins are expected to 

further strengthen its performance. Therefore, we maintain our BUY rating on the 

stock, based on 2.1x FY27E P/EV with a rolled forward price of Rs. 722. 

Quarterly Financials Standalone 

Retail Equity Research 

HDFC Life Insurance Company Ltd.  

Rs.cr  Q3FY25 Q3FY24 YoY (%) Q2FY25 QoQ (%) 9MFY25 9MFY24 YoY (%) 

Net premium 
earned (Net) 

16,771  15,235 10.1  16,570  1.2  45,851 41,471  10.6 

Total income 16,914  26,696 -36.6  28,441  -40.5  72,602  72,884  -1.1 

Total expens-
es 

17,141 26,637  -35.6  28,401  -39.6  71,785  72,974 -1.6 

Surplus (Post 
tax) 

-193 61  -415.7  510  -137.9 880  502  75.1  

PBT 445  367 21.3 438  1.7 1,380  1,114  23.9 

Reported PAT 415 365 13.7  433  -4.2 1,326  1,157 14.6  

EPS (Rs.) 1.9 1.7 13.5  2.0 -4.0 6.2 5.4 14.5 

Target  Rs. 722 

CMP Rs. 636 

Return +14% 

Bloomberg Code Sensex NSE Code BSE Code Time Frame Stock Type 

HDFCLIFE:IN 76,760 HDFCLIFE 540777 12 Months Large Cap 

     BUY 

Key Changes Target Rating Earnings 
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  Old estimates New estimates Change (%) 

Year / Rs cr FY25E FY26E FY25E FY26E FY25E FY26E FY27E 

Premium earned (net) 72,619  83,772  72,733 84,085 0.2 0.4 97,644 

Profit before tax 2,001  2,200  1,921 2,189 -4.0 -0.5 2,464 

Net Profit 1,978  2,175  1,901  2,166  -3.9 -0.4 2,438  

EPS 9.2 10.1 8.8 10.1 -3.9 -0.3 11.3 

Key Concall Highlights 

• HDFC Life’s market share in the sector increased 70bps to 10.8%, while its market share in the private sector segment 

stood at 15.3%. 

• The 13th and 61st month persistency ratios were 81.9% and 57.8% in Q3FY25, respectively, versus 83.4% and 51.1% in 

Q3FY24.  

• HDFC Life’s solvency ratio stood at 188% for 9MFY25, significantly above the regulatory requirement of 150%.  

• Embedded value increased 18% YoY to Rs. 53,246cr, with operating return on embedded value reaching 16%. 

• Bancassurance contributed 64% to HDFC Life’s individual APE channel mix. Agency, broker and direct channel contribut-

ed 17%, 7% and 11%, respectively. The product mix for APE comprised ULIP (37%), non-par savings (35%), participat-

ing policies (18%), term (6%) and annuities (5%). Annuity and protection business together contributed 44% to new 

business premiums. 

• The management maintained its guidance for FY25, projecting 18-20% APE growth and over 15% growth in VNB.  

Net Premium  Persistency ratio 

PAT  Embedded Value 

Change in Estimates 

 

Embedded Value 12.2% is a comparison between 9MFY25 and FY24. 
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Y.E March (Rs. cr) FY23A FY24A FY25E FY26E FY27E 

Net Premium 56,764 61,959 72,733 84,085 97,644 

% change 25.0 9.2 17.4 15.6 16.1 

Income from Inv. 12,598 38,354 41,423 46,393 51,961 
Transfer of funds 
from shareholder's 
account 

879 125 162 187 217 

Other income 464 336 433 502 583 

Total Income 70,705 100,774 114,751 131,167 150,405 

Commission 2,887 5,256 6,656 7,739 8,874 

Operating Expenses 8,437 6,901 8,675 9,641 10,995 

Other Expenses 405 318 352 403 462 

Operating Profit 58,976 88,299 99,068 113,385 130,074 

% change 2.2 49.7 12.2 14.5 14.7 

Benefits Paid (Net) 38,872 39,696 50,628 57,976 66,479 

Change in Reserves 18,586 48,419 46,818 53,516 61,365 

Tax 159 -592 162 189 223 

Tax Rate (%) 10.5 -324.2 10.0 10.0 10.0 

Surplus/Deficit 1,359 775 1,459 1,703 2,007 

% change 41.6  -43.0 88.2  16.7  17.8  

Y.E March (Rs. cr) FY23A FY24A FY25E FY26E FY27E 

Transfer from 
Technical A/c 

1,469 799 1,167 1,448 1,746 

Investment Inc. 783 1,015 1,037 1,064 1,091 

Total Income 2,252 1,814 2,204 2,511 2,838 

% change 25.2 -19.4 21.5 14.0 13.0 

Other Expenses 100 125 121 136 156 

Contri to Technical 
A/c 

879 125 162 187 217 

Total Expenses 979 250 283 323 373 

PBT 1,272 1,564 1,921 2,189 2,464 

% change 7.8 22.9 22.8 13.9 12.6 

Tax -88 -5 20 23 26 

Tax Rate (%) -6.9 -0.3 1.1 1.1 1.1 

Reported PAT 1,360 1,569 1,901 2,166 2,438 

Adj*           

Adj PAT 1,360 1,569 1,901 2,166 2,438 

% change 12.6 15.3 21.2 13.9 12.6 

No. of shares (cr) 214 215 215 215 215 

Adj EPS (Rs) 6.4 7.3 8.8 10.1 11.3 

% change 8.0 14.4 21.3 13.9 12.6 

DPS (Rs.) 1.9 2.0 2.7 3.0 3.4 

Y.E March (Rs. cr) FY23A FY24A FY25E FY26E FY27E 

Source of Funds      

  Share Capital 2,149 2,151 2,151 2,151 2,151 

Reserves & Sur-
plus 

10,815 12,050 11,951 13,497 15,235 

  Fair Value Change 23 451 851 851 851 

Shareholders’ 
Fund 

12,987  14,652  14,952  16,499  18,236  

  Policy Liabilities 143,270 175,349 196,391 219,957 246,352 

Others 82,127 102,517 116,975 134,830 155,525 

  Policyholders’ 
Fund 

225,397  277,866  313,365  354,787  401,877  

Funds for Future 
appropriations 

1,235 1,211 1,503 1,503 1,550 

  Total 239,619  293,729  329,821  372,790  421,664  

Application of 
Funds 

          

  Shareholders’ 13,132 14,882 18,463 22,906 28,418 

Policyholders’ 146,449  181,797  196,340  212,048  229,011  
 Assets held to 
cover linked liabili-
ties 

79,201 95,542 113,487 136,280 162,648 

Loans 1,585 1,897 2,087 2,296 2,525 

  Fixed assets 380 416 420 424 429 

 Net Current assets -1,128 -804 -977 -1,164 -1,367 

  Total 239,619  293,729  329,821  372,790  421,664  

 BVPS (Rs.) 60.8  68.1  69.5  76.7  84.8  

 % change -19.6 11.9  2.2  10.3  10.5  

Y.E March FY23A FY24A FY25E FY26E FY27E 

Per Share (Rs.)           

EPS 6.4  7.3  8.8  10.1  11.3  

DPS 1.9  2.0  2.7  3.0  3.4  

EVPS 185.1  220.6  256.3  297.0  343.8  

Earnings (%)           

RoE 10.5  11.0  13.5  13.8  14.0  

RoEV 19.7  17.5  17.0  16.9  16.8  

Valuation (x)           

P/E (x) 78.4  86.8  69.0  60.5  53.8  

P/EV (x) 2.7  2.9  2.4  2.1  1.8  

Div. Yield (%) 0.4  0.3  0.4  0.5  0.6  

Exps. (% of premium)           

Commission 5.1  8.5  9.2  9.2  9.1  

Operating Expenses 14.9  11.1  11.9  11.5  11.3  

Total Expenses 20.7  20.1  21.6  21.1  20.8  

Margin (%)           

New Business 27.6  26.3  25.3  25.4  25.3  

Solvency (%)           

Solvency 203.0  187.0  193.0  192.0  191.0  

Balance sheet Ratio 

Policyholder’s Profit & Loss Account Shareholder’s Profit & Loss Account 

Standalone Financials 
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Dates Rating Target 

23-Jul-21 BUY 760 

27-Oct-21 BUY 790 

3-Jun-22 BUY 750 

31-Oct-22 BUY 650 

24-Feb-23 HOLD 520 

31-Jul-23 HOLD 703 

19-Jun-24 BUY 710 

23-Oct-24 BUY 800 

30-Jan-25 BUY 722 

Recommendation Summary  (last 3 years) 

Ratings Large caps Midcaps Small Caps 

Buy Upside is above 10% Upside is above 15% Upside is above 20% 

Accumulate - Upside is between 10%-15% Upside is between 10%-20% 

Hold Upside is between 0% - 10% Upside is between 0%-10% Upside is between 0%-10% 

Reduce/sell Downside is more than 0% Downside is more than 0% Downside is more than 0% 

Not rated/Neutral       

To satisfy regulatory requirements, we attribute ‘Accumulate’ as Buy and ‘Reduce’ as Sell. 

The recommendations are based on 12 month horizon, unless otherwise specified. The investment ratings are on absolute positive/negative return basis. It is possible that due to 
volatile price fluctuation in the near to medium term, there could be a temporary mismatch to rating. For reasons of valuations/ return/lack of clarity/event we may revisit rating at 
appropriate time. Please note that the stock always carries the risk of being upgraded to BUY or downgraded to a HOLD, REDUCE or SELL.  

Not rated/Neutral- The analyst has no investment opinion on the stock under review.  

DISCLAIMER & DISCLOSURES 
Certification: I, Antu Eapan Thomas, author of this Report, hereby certify that all the views expressed in this research report reflect our personal views about any or all of the subject 
issuer or securities. This report has been prepared by the Research Team of Geojit Financial Services Limited, hereinafter referred to as Geojit. 

For General disclosures and disclaimer: Please Visit : https://www.geojit.com/research-disclosures#fundamental-research 

CRISIL has provided research support in preparation of this research report and the investment rational contained herein along with financial forecast. The target price and recommenda-
tion provided in the report are strictly Geojit’s views and are NOT PROVIDED by CRISIL. Further, CRISIL expresses no opinion on valuation and the associated recommendations. CRISIL 
has no financial liability whatsoever, to the subscribers / users of this report.  

Group companies of Geojit Financial Services Limited are Geojit Technologies Private Limited (Software Solutions provider), Geojit Credits Private Limited (NBFC), Geojit Investment 
Limited (financial Services Company), Geojit Techloan Private Ltd( P2P lending ) Geojit IFSC Ltd ( a company incorporated under IFSC Regulations, Qurum Business Group Geojit Securi-
ties LLC ( a joint venture in Oman engaged in Financial Services ),  Barjeel Geojit Financial Services LLC (a joint venture in UAE engaged in Financial Services), Aloula Geojit Capital 
Company (a joint venture in Saudi Arabia (Under Liquidation)) and BBK Geojit Business Consultancy and Information KSC (C) (a joint venture in Kuwait-engaged in Financial services ). In 
the context of the SEBI Regulations on Research Analysts (2014), Geojit affirms that we are a SEBI registered Research Entity and in the course of our business as a stock market inter-
mediary, we issue research reports /research analysis etc. that are prepared by our Research Analysts. We also affirm and undertake that no disciplinary action has been taken against 
us or our Analysts in connection with our business activities.   

In compliance with the above mentioned SEBI Regulations, the following additional disclosures are also provided which may be considered by the reader before making an investment 
decision:  

1.  Disclosures regarding Ownership:    

Geojit confirms that: 

It/its associates have no financial interest or any other material conflict in relation to the subject company (ies) covered herein, at the time of publication of the research report 

It/its associates have no actual beneficial ownership of 1% or more in relation to the subject company (ies) covered herein. at the end of the month immediately preceding the date of 
publication of the research report. 
Further, the Analyst confirms that:(i)  He, his associates and his relatives have no financial interest in the subject company (ies) covered herein, and they have no other material conflict 
in the subject company, at the time of publication of the research report  (ii) He, his associates and his relatives have no actual/beneficial ownership of 1% or more in the subject compa-
ny covered, at the end of the month immediately preceding the date of publication of the research report  

2.  Disclosures regarding Compensation:   

During the past 12 months, Geojit or its Associates: 

(a) Have not received any compensation from the subject company; (b) Have not managed or co-managed public offering of securities for the subject company  (c) Have not  received 
any compensation for investment banking or merchant banking or brokerage services from the subject company. (d) Have not received any compensation for products or services other 
than investment banking or merchant banking or brokerage services from the subject company  (e) Have not received any compensation or other benefits from the subject company or 
third party in connection with the research report (f)  The subject company is / was not a client during twelve months preceding the date of distribution of the research report.   

3. Disclosure by Geojit regarding the compensation paid to its Research Analyst: 

Geojit hereby confirms that no part of the compensation paid to the persons employed by it as Research Analysts is based on any specific brokerage services or transactions pertaining 
to trading in securities of companies contained in the Research Reports. 

4.  Disclosure regarding the Research Analyst’s connection with the subject company: 

It is affirmed that I, Antu Eapan Thomas, Research Analyst (s) of Geojit have not served as an officer, director or employee of the subject company  

5.  Disclosure regarding Market Making activity: 

Neither Geojit/its Analysts have engaged in market making activities for the subject company. 

6. “Registration granted by SEBI, membership of BASL (in case of IAs) and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to inves-
tors.” 

7. Standard Warning: “Investment in securities market are subject to market risks. Read all the related documents 
carefully before investing.” 
Please ensure that you have read the “Risk Disclosure Documents for Capital Market and Derivatives Segments” as prescribed by the Securities and Exchange Board of India before 
investing.  

Geojit Financial Services Ltd. Registered Office: 34/659-P, Civil Line Road, Padivattom, Kochi-682024, Kerala, India. Phone: +91 484-2901000, Website: www.geojit.com. For investor 
queries: customercare@geojit.com. Compliance officer: Ms. Indu K. Address: Geojit Financial Services Limited, 34/659 P, Civil Lane Road, Padivattom, Kochi – 682024; Phone: +91 484-
2901367; Email: compliance@geojit.com. For grievances: Grievance Officer: Mr Nitin K; Address: Geojit Financial Services Limited,34/659 P, Civil Lane Road, Padivattom, Kochi – 
682024; Phone: +91 484-2901363; Email: grievances@geojit.com. Corporate Identity Number: L67120KL1994PLC008403, SEBI Stock Broker Registration No INZ000104737, Research 
Entity SEBI Reg No: INH200000345, Investment Adviser SEBI Reg No: INA200002817, Portfolio Manager: INP000003203, Depository Participant: IN-DP-325-2017, ARN Regn.Nos:0098, 
IRDA Corporate Agent (Composite) No.: CA0226.  

Definition: 

Buy: Acquire at Current Market Price (CMP), with the target mentioned in the research note; Accumulate: Partial buying or to accumulate as CMP dips in the future; Hold: Hold the 
stock with the expected target mentioned in the note.; Reduce: Reduce your exposure to the stock due to limited upside.; Sell: Exit from the stock; Not rated/Neutral: The analyst has 
no investment opinion on the stock. 

Symbols definition: 
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