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March kept pricing low, needs hikes to maintain margins

Quick Pointers

Name of the Company Rating  CMP (INR) TP (INR) e All-India average price remained flat MoM to Rs322/bag.

ACCH BUY 1327 2163 o Dealers expect prices to improve meaningfully from April
g:::;asi:g:nt E:L 1;’22 2222 onwards due to sharp increase in input costs.

JK Cement Accumulate 5141 6,199

JK Lakshmi Cement BUY 589 gg1  We interacted with cement dealers across regions in India to assess demand and
JSW Cement BUY 14 142  pricing trends in Mar'26. Our discussions indicate that demand remained broadly
Nuvoco Vistas Corporation BUY 290 443 decent, despite higher dispatches and stocking activity ahead of year-end. While
Shree Cement Hold 23340 27770 ynderlying demand was uneven with some slowdown observed post Holi and in select
glot::j:? ;:Lement ERi 10714 14,168 markets due to labour issues and weak retail activity. Pricing trends were largely weak

MoM, as aggressive volume push led to price declines in key markets of East and South,

*ACC to be discontinued post amalgamation into Ambuja  while most other regions saw flat pricing with no meaningful hikes. Despite good

Cement demand in certain pockets, pricing discipline remained constrained due to intense
competition and companies prioritising dispatches over margins. Overall, price
Top Picks recovery was deferred, with dealers across regions indicating meaningful hikes likely

only from early April, supported by rising input costs amid middle east crisis.
Ultratech Cement

We expect Q4FY26 to be a decent quarter for the cement sector aided by better
JK Cement volumes (~7% YoY on high base), supported by improved demand and gradual uptick
. in prices on a QoQ basis. This should drive ~Rs100-120/t QoQ improvement in
Ambuja Cement L . .

EBITDA/t across companies, aided by operating leverage and better fuel mix. However,
JSW Cement H1FY27 outlook remains contingent on ability to take price hikes amid weakening
demand (monsoon, lower priority for construction by IHB amid uncertainties, possible
cut in Gol spending) and cost inflation (pet coke prices rising sharply by ~$40 MoM to
$165/t, polypropylene bag costs, explosives for mining, etc.). Potential fuel-related
disruptions impacting logistics can also be significant & unknown yet. These factors
necessitate price hikes to maintain margins. We remain positive on cement companies
with pan-India presence and few smaller companies where valuations have come off

significantly. Top Picks: UTCEM, JKCE, ACEM & JSWCEMEN.

Northern Region

Cement prices in Delhi remained flat MoM. Demand remains strong on-ground,
supported by closing-related dispatches. Logistics remain stable for now, though risks
could emerge if fuel-related issues persist. Input costs have increased sharply, and
companies are indicating price hikes of ~Rs30-60/bag in the near term (April/early next
quarter). Dealers believe hikes are likely to be implemented given the sharp rise in
manufacturing costs, though sustainability will depend on demand conditions.
Additionally, companies are also planning price increases in white cement and putty

segments.

Prices are largely unchanged MoM in Jaipur. Demand is described as decent to good,
largely supported by March closing, with urban demand holding up better than rural.
Non-trade prices were increased by ~Rs30/bag in February to ~Rs290, narrowing the
trade—non-trade gap to ~Rs30-35/bag. While companies are indicating price hikes of
Rs30-60/bag going ahead. No major disruptions due to war on Jaipur have been
observed so far.
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Exhibit 1: Prices in North remained flat MoM on year-end volume push; strong demand
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Eastern Region

Patna dealers’ feedback indicates that prices declined by ~Rs25/bag MoM in March due to weak demand in the

first half, followed by aggressive volume push by companies and dealers in the second half to meet year-end
targets. Competition intensified, with UTCEM, BCORP and NUVOCO reporting strong volumes, while SRCM also
improved towards month-end. The leader refrained from increasing prices to drive volumes, leading other players

to hold prices as well. Dealers expect a price hike of Rs40-50/bag from early April (3-5th), though sustainability
remains the key monitorable.

Cement prices in Kolkata have increased by ~Rs20/bag MoM ahead of state elections. There is further scope for

a Rs10-15/bag increase in April. However, demand is not very strong, with March volumes largely flat vs February

as market activity remains slow as elections are approaching next month.

Exhibit 2: Kolkata prices up Rs22/bag despite weak demand, while Patna down Rs23/bag on volume push

500 -
450 -
400
350 +
300 A
250 +
200 -
150 A
100

3N

Kolkata

Patna

390 365
333
29

380 35

270 273

Mar-19

Jun-19 -
Sep-19
Dec-19 A
Mar-20 -

Source: PL

Jun-20
Sep-20 4
Dec-20 -
Mar-21 4
Jun-21 4
Sep-21 -
Dec-21 -
Mar-22 -
Jun-22 A
Sep-22 4
Dec-22
Mar-23
Jun-23
Sep-23
Dec-23 4
Mar-24 -
Jun-24 4
Sep-24
Dec-24 -
Mar-25 -
Jun-25 A
Sep-25
Dec-25
Mar-26 -

PL Research is also available on www.plindia.com, Bloomberg, Thomson Reuters and Factset

Institutional Equities | 2



EsTo

%c}g. PL Capital

PRABHUDAS LILLADHER
1044

Cement

Western Region

Ahmedabad dealer feedback indicates that demand remains good, supported by stable prices over the past two
months. Due to uncertainty in the market (including war-related concerns), companies have been pushing
volumes and meeting year-end targets without taking price hikes. There is a possibility of a Rs30—40/bag price

increase in the first week of April. Construction and infrastructure activity is expected to improve further in the
next quarter, unless impacted by supply-side issues.

Prices in Mumbai remain unchanged MoM which is similar to January levels. Demand is described as decent but
has slowed post Holi due to persistent labour shortages, weak real estate activity, and delayed payments.
Construction activity remains subdued across segments, with cautious buying trends. Input costs have

increased, including higher packaging costs. Companies are discussing price hikes going ahead, though the
extent and sustainability remain uncertain given the current demand environment.

Exhibit 3: Volumes push in March kept the prices unchanged MoM; demand decent to good
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Source: PL
Southern Region

Demand in Chennai remains very strong, with all dealers reporting healthy volume. Dealers also mentioned that
supply for key brands was constrained despite strong demand. There are discussions in the market around price

hikes of Rs50-70/bag in April, with dealers confident that at least Rs50/bag increase is achievable.

No price hike was seen in March in Hyderabad, with pricing remaining flat due to year-end volume push despite
strong demand. Demand was aided by customer stocking amid potential disruption concerns. Dealers expect

price hikes of ~Rs40/bag in trade and ~Rs50/bag in non-trade from early April (2-5th). Supply is currently stable
but may tighten over the next 1-2 months, which could support price increases.
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Exhibit 4: Chennai prices up by Rs7/bag, while Hyderabad down by Rs9/bag; aggressive volume push
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Central Region

Bhopal prices remain unchanged due to year-end volume push. Demand is decent, impacted by Holi (7-10 days
disruption) and underlying liquidity constraints, with part of the sales driven by closing pressure rather than end-
demand. Competitive intensity remains high, led by aggressive pricing from leader and strong presence of other
brands, resulting in a price war in the region. ACC had halted non-trade sales during March, while others
continued. With rising input costs (diesel, pet coke, water, PP bags), dealers expect a price hike of Rs30-50/bag,
with some indicating even higher increases once pricing discipline returns.

Cement prices in Lucknow remain largely stable MoM with trade prices broadly unchanged and non-trade lower
by ~Rs40-50/bag. Demand is weak, impacted by multiple factors including intermittent rains, Navratri, and lower
prioritisation of construction by individual buyers amid broader uncertainties. Logistics challenges have also
emerged due to fuel-related issues, adding to supply-side challenges. Overall construction activity remains
subdued, with limited work in the market. However, rising input and transportation costs are expected to drive

price hikes of ~Rs30-50/bag in April, though sustainability will depend on demand recovery.

Exhibit 5: Central prices remained flat due to year-end sales targets
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Source: PL.
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All-India pricing

Exhibit 6: All India average prices remained flat due to year end closing targets
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Exhibit 7: Cement prices remained flat in Mar'26 in the pursuit of yearly volume targets
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All-India cement prices remained largely flat on a MoM basis, reflecting continued year-end dispatch intensity,
with companies prioritising volumes over pricing to meet FY26 targets. While demand remained supportive,
competitive pressures and focus on closing targets limited any meaningful price traction during the month.
However, with cost pressures rising particularly from fuel and logistics, the current pricing environment appears
unsustainable. We believe a calibrated price reset will be necessary in the near term to restore margin equilibrium,

especially as year-end pressures ease.
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Exhibit 9: Imported pet coke inched up to $165/t due to ongoing US-Iran war ($/t)
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Imported pet coke prices have risen sharply to ~$165/t from ~$130/t earlier in the month (vs ~$120/t previously),

driven by ongoing disruptions from refineries in middle east. Sustained elevation in pet coke prices is likely to

increase input costs for cement companies, thereby putting pressure on margins. In this scenario, companies

may look to optimise their fuel mix (rely on domestic coal, pet coke) and improve efficiency to mitigate cost

pressures, though the extent of pass-through through price hikes will remain critical.
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Exhibit 8: Region wise pricing (Rs/bag)
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Central government capex witnessed a sequential uptick in February, indicating a pick-up in spending
momentum. However, cumulative spending stands at ~83% of the FY26 target of Rs11.2 lakh crore (Rs9.29 lakh

crore spent till Feb'26), implying a significant ramp-up required in March to meet the full-year target.

Notably, dealer interactions in March point to healthy demand and strong volume push across regions, which
suggests that execution activity likely accelerated further during the month. While this aligns with expectations
of higher capex deployment towards year-end, the extent to which March spending bridges the gap to the full-

year target remains a key monitorable.
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Exhibit 10: Strong monthly government spending in February (11IMYTD spent 83% of FY26 target)
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Exhibit 11: Valuation Summary

Revenue (Rs bn) EBITDA (Rs bn) PAT (Rs bn) EV/EBITDA ROE (%) ROCE (%)
Company Name b 8(E il
(INRbn)  (INR) FY25 FY26E FY27E FY28E| FY25 FY26E FY27E FY28E| FY25 FY26E FY27E FY28E FY25 FY26E FY27E FY28E FY25 FY26E FY27E FY28E FY25 FY26E FY27E

ACC* 249 1327 2163 BUY 1069 12 21 238 254 271 24 29 33 38 19 17 20 22 9.1 7.4 6.2 52( 109 8.8 9.4 97| 80 9.4 10.3 10.8
ACEM 1,039 420 640 BUY 233 18] 350 417 470 523 60 74 99 118 42 33 39 59| 17.7 15.3 17 10.0{ 88 59 6.6 94 73 6.7 8.7 10.7
DALBHARA 339 1,806 2302 Hold 984 18| 140 151 169 196 24 31 37 45 7 13 15 20| 145 13 95 81| 43 71 8.1 95| 49 74 91 10.6
JKCE 397 5141 6,199 Accumulate 908 57 19 142 163 187 20 26 31 36 9 10 13 16 216 17.6 14.9 12.8[ 15.0 157 17.4 17.4| 126 14.6 15.6 15.8
JKLC 73 589 881 BUY 327 18 62 69 77 88 9 10 13 15 8 4 5 5] 98 8.1 7.4 74| 88 1.1 1.8 11.3] 10.3 1.4 12.0 1.3
JSwWC 156 14 142 BUY 45 26 58 65 83 94 9 12 17 19 -1 3 5 6| 201 15.9 12.3 1.0{ -47 6.0 8.2 86| 6.5 9.0 10.7 10.8
NUVOCO 104 290 443 BUY 264 11 104 15 127 141 14 18 20 23 0 4 5 7| 102 8.2 7.1 59| 01 46 47 6.4 39 7.2 7.0 8.1
SRCM 842 23340 27,770 Hold 6264 37| 192 204 227 249 38 45 51 55 " 16 19 16 205 17.0 14.7 134 53 7.1 8.2 66| 36 72 85 72
UTCEM 3157 10,714 14,168 BUY 2590 41| 760 898 1,019 1153| 126 169 218 257| 60 81 118 138| 26.6 19.8 15.1 126 92 1.0 14.6 152 10.4 12.3 16.2 19.1
Source: Company, PL *ACC to be discontinued post amalgamation into Ambuja Cement

Given the recent uptick in petcoke prices, our FY28 EBITDA estimates may see a ~7-8% cut, which we will revisit and incorporate in our Q4 preview.

PL Research is also available on www.plindia.com, Bloomberg, Thomson Reuters and Factset Institutional Equities | 9
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Sr. No. Company Name Rating

1 ACC BUY

2 Adani Port & SEZ BUY

3 Ambuja Cement BUY

4 Dalmia Bharat Hold

5 Hindalco Industries Hold

6 Jindal Stainless Hold

7 Jindal Steel Accumulate
8 JK Cement Accumulate
9 JK Lakshmi Cement BUY

10 JSW Cement BUY

n JSW Infrastructure BUY

12 JSW Steel Accumulate
13 National Aluminium Co. Hold

14 NMDC Hold

15 Nuvoco Vistas Corporation BUY

16 Shree Cement Hold

17 Steel Authority of India Hold

18 Tata Steel Accumulate
19 Ultratech Cement BUY

PL's Recommendation Nomenclature (Absolute Performance)

BUY

Accumulate

Hold

Reduce

Sell

Not Rated (NR)
Under Review (UR)

> 15%

5% to 15%

+5% to -5%

-5% to -15%

<-15%

No specific call on the stock

Rating likely to change shortly

TP (INR)

2163
1900
640
2302
907
784
171
6199
881
142
339
1292
356
87
443
27770
151
226
14168

Share Price (INR)
1755
1531
452
2232
964

756
1102
5790
761
124
273
1170
385
86
350
27350
149
197
12369
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