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Multiple Headwinds to keep performance under 
check!  

Result Synopsis 
Greenpanel Industries Ltd (GREENP) registered a sluggish quarter wherein MDF 
volumes came in at 123,615cbm, a decline of 2%YoY & increased by 7%QoQ. Export 
volumes (27% of MDF vols), increased by 24%YoY & 21%QoQ, the sequential growth 
was on account of unbilled inventory at port in previous quarter. Domestic volumes 
(73% of MDF vols), declined by 9%YoY & improved marginally by 2%QoQ. Blended 
ASP contracted by 8.4%YoY & 2.4%QoQ due to price correction in export prices as 
compared to Q2FY23 & higher contribution of exports in Q2FY24 Vs previous 
quarter. EBITDA margins came in at 21.2% as compared to 30.4%/20.4% in 
Q2FY23/Q1FY24 respectively. Hence, EBITDA/cbm stood at Rs6,080 Vs 
Rs9,515/Rs5,993 in Q2FY23/Q1FY24 respectively. Plywood volumes degrew 
sharply by 20%YoY & increased by 4% sequentially. EBITDA margins contracted 
drastically to 1.6% from 7.3%/5.9% in Q2FY23/Q1FY24 respectively on account of 
higher timber cost & lower volumes. Moreover, the prices of deco-veneer reduced 
during the quarter which further dented the margins. 

Management steeply reduced their MDF volume growth guidance to 3-5%YoY for 
FY24 Vs previous guidance of 13-15%. EBITDA margin guidance has also been 
lowered to 22-23% Vs previous 23-25%. For plywoods company expects to remain 
flattish on volume front. The commercial production of new MDF capacity has also 
been postponed to Q3FY25 from Q1FY25 due to delay in shipment from Germany. 

We believe GREENP is likely witness multiple headwinds over FY23-FY25E in terms 
of (i) softness in demand, (ii) rising imports, (iii) growing domestic competition & (iv) 
rising input cost. Hence, we do not foresee any major growth over FY23-FY25E, 
wherein we expect MDF volumes/value to grow by 11%/6%CAGR for MDF. MDF 
Margins are likely to decline to 20.5% by FY25E owing to contraction in realization 
with new low-grade product expected to constitute 25-30% of total volumes. We 
have lowered our FY25E EPS expectation by 12% & downgraded the stock to 
NEUTRAL from ADD. 

Result Highlights 

 Revenue for the quarter stood at Rs3.98Bn, a decline of 13%YoY & growth of 
3%QoQ. 

 EBITDA margins came in at 17.3% as compared to 25.5%/17% in 
Q2FY23/Q1FY24 respectively. Absolute EBITDA stood at Rs691Mn, a decline of 
41%YoY & increase of 5%QoQ.  

 Net profit stood at Rs410Mn, a degrowth of 43.4%YoY & growth of 10%QoQ. 

Exhibit 1: Actual vs estimates 

Rs mn Actual 
Estimate % Variation 

Remarks YES 
Sec Consensus YES 

Sec Consensus 

Sales 3,987 4,061 4,213 (1.8) (5.4) 

Revenue was in-
line with 
estimates, margins 
were lower.  

EBITDA 691 755 776 (8.5) (11.0) 
EBITDA 
Margin (%) 17.3 18.6 18.4 -127 

bps -109 bps 

Adjusted 
PAT 410 448 334 (8.4) 23.1 

Source: Company, YES Sec 

Reco : NEUTRAL 
CMP : Rs 345 

Target Price : Rs 346 
Potential 
Upside : - 

 
Stock data (as on Nov 1, 2023) 

Nifty 18,989 
52 Week h/l (Rs) 400 / 255 
Market cap (Rs/USD mn) 43416 / 521 
Outstanding Shares (mn)  123  
6m Avg t/o (Rs mn):  135  
Div yield (%):  0.4  
Bloomberg code:  GREENP IN  
NSE code:  GREENPANEL  

 
Stock performance  

 1M 3M 1Y 
Absolute return  -9.1% 1.1% -6.4% 

 
Shareholding pattern (As of Sep’23 end) 
Promoter 53.1% 
FII+DII 27.3% 
Others 19.6% 

 
∆ in stance 
 New Old 
Rating NEUTRAL ADD 
Target Price 346 390 

 

∆ in earnings estimates 
 FY24E FY25E FY26E 
EPS (New) 17.4 17.2 22.4 
EPS (Old) 18.9 19.5 - 
% change -8.1% -11.6% - 

 
Financial Summary 
(Rs mn) FY24E FY25E FY26E 
Net Revenue 17,246 19,610 22,563 
YoY Growth -3% 12% 12% 
EBIDTA 3,433 3,681 4,552 
EBIDTA (%) 20% 19% 20% 
PAT 2,129 2,114 2,748 
YoY Growth -17% -1% 30% 
ROE 16% 14% 16% 
EPS  17.4   17.2   22.4  
P/E 19.9 20.0 15.4 
BV/Share 113.2 129.0 149.9 
P/BV 3.0 2.7 2.3 
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 MDF revenue (89% of sales), stood at Rs3.55Bn, a degrowth of 10%YoY & growth of 4% 
QoQ. Volumes degrew by 2.1%YoY & grew by 6.8% to 123,615cbm. Margins declined by 
920bpsYoY to 21.2%. 

 MDF domestic realizations declined to Rs32,770/cbm from Rs 33,554/ Rs 32,924 in 
Q2FY23/Q1FY24 respectively. Export realizations down to Rs 17,535/cbm from 
Rs22,906/Rs17,944 in Q2FY23/Q1FY24 respectively. Blended realization dropped to 
Rs28,679 v/s Rs31,299/Rs29,375 in Q2FY23/Q1FY24 respectively.   

 Plywood revenue (11% of sales), stood at Rs431.9Mn, a decline of 29%YoY & 4%QoQ. 
Plywood margins slipped to 1.6% as compared to 7.3%/5.9% in Q2FY23/Q1FY24 
respectively. Plywood realizations came in at Rs263/sqm v/s Rs299/285 in 
Q2FY23/Q1FY24 respectively. 

Exhibit 2: Quarterly Snapshot: 

Rs mn Q1 
FY23 

Q2 
FY23 

Q3 
FY23 

Q4 
FY23 

Q1 
FY24 

Q2 
FY24 % yoy % qoq H1FY23 H1FY24 % yoy 

Revenue  4,640   4,573   4,202   4,414   3,862   3,987   (12.8)  3.2   9,213   7,849   (14.8) 

Expenditure  3,324   3,406   3,281   3,652   3,204   3,296   (3.2)  2.9   6,730   6,500   (3.4) 

- RM  1,778   1,887   1,753   2,040   1,612   1,770   (6.2)  9.8   3,665   3,382   (7.7) 

- Staff Cost  365   361   353   319   333   354   (2.0)  6.4   726   686   (5.4) 

- Other cost  1,182   1,157   1,176   1,293   1,259   1,173   1.3   (6.9)  2,339   2,432   4.0  

Operating Profit  1,316   1,167   920   763   658   691   (40.8)  5.0   2,483   1,349   (45.7) 

OPM(%)  28.4   25.5   21.9   17.3   17.0   17.3  -820 bps 29 bps  27.0   17.2  -976 bps 

Other Income   72   76   (40)  85   64   68   (11.0)  6.6   149   132   (11.5) 

Depreciation  182   182   183   172   182   185   1.5   1.5   365   367   0.7  

Interest  26   18   114   32   40   19   6.7   (51.6)  44   59   32.9  

PBT  1,179   1,105   583   644   500   555   (49.8)  11.0   2,284   1,055   (53.8) 

Tax   403   380   208   (46)  127   145   (61.9)  13.6   783   272   (65.3) 

PAT  776   725   376   690   373   410   (43.4)  10.0   1,501   783   (47.8) 
Source: Company, YES Sec 

Exhibit 3: Operational Numbers: 

Revenue (Rs Mn) Q1 
FY23 

Q2 
FY23 

Q3 
FY23 

Q4 
FY23 

Q1 
FY24 

Q2 
FY24 % yoy % qoq H1FY23 H1FY24 % yoy 

MDF 3,919 3,951 3,616 3,860 3,402 3,545 (9.5) 4.2 7,870 6,947 (11.7) 

Plywood 709 611 575 546 450 432 (39.0) (4.0) 1,319 882 (33.2) 

EBITDA Q1 
FY23 

Q2 
FY23 

Q3 
FY23 

Q4 
FY23 

Q1 
FY24 

Q2 
FY24 % yoy % qoq H1FY23 H1FY24 % yoy 

MDF 1,305 1,201 926 845 694 752 (42.4) 8.3 2,506 1,445 (42.3) 

Plywood 81 45 40 2 27 7 (91.5) (74.0) 126 33 (73.5) 

EBITDA% Q1 
FY23 

Q2 
FY23 

Q3 
FY23 

Q4 
FY23 

Q1 
FY24 

Q2 
FY24 % yoy % qoq H1FY23 H1FY24 % yoy 

MDF 33.3 30.4 25.6 21.9 20.4 21.2 -1210 
bps 80 bps 31.8 20.8 -1104 

bps 
Plywood 11.5 7.3 7.0 0.4 5.9 1.6 -990 bps -430 bps 9.6 3.8 -576 bps 

Volume Q1 
FY23 

Q2 
FY23 

Q3 
FY23 

Q4 
FY23 

Q1 
FY24 

Q2 
FY24 % yoy % qoq H1FY23 H1FY24 % yoy 

MDF (cbm) 125,02
9 

126,23
2 

118,21
8 

137,26
5 

115,79
8 

123,61
5 (1.1) 6.8 251,260 239,413 (4.7) 

Plywood (msqm) 2.5 2.0 2.0 2.0 1.6 1.6 (34.7) 3.8 4.6 3.2 (29.3) 

Avg Realizations Q1 
FY23 

Q2 
FY23 

Q3 
FY23 

Q4 
FY23 

Q1 
FY24 

Q2 
FY24 % yoy % qoq H1FY23 H1FY24 % yoy 

MDF (Rs/cbm) 31,345 31,299 30,585 28,122 29,375 28,679 (8.5) (2.4) 31,322 29,015 (7.4) 
Plywood 
(Rs/sqm) 282 299 289 267 285 263 (6.6) (7.5) 289 274 (5.4) 

Source: Company, YES Sec  
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KEY HIGHLIGHTS FROM CONCALL 
 Guidance: Management lowered their MDF volume guidance from 12-14% to 3-5% for FY24 

& EBITDA margin guidance has also been revised downwards to 22-23% from 23-25%. For 
plywoods, company expects a flattish fiscal in terms of volumes.  

 Company stated that demand has been improving, for Oct’23 the volumes stood at 
34,000cbm, a growth of 9%YoY. Exports stood at 9,600cbm. 

 Management stated that MDF sales were impacted as company refrained from servicing the 
OEM customers due to lower prices. However, company has launched a new product to 
cater the same, hence OEM sales should grow from coming quarter. Company sold 
~12,000cbm in Q2FY24 which is likely to double in coming quarters. The margins of this 
product are 3-4% lower Vs regular industrial grade. 

 Margins of MDFs were impacted due to higher input cost, higher competition & growing 
imports. 

 On plywoods, the margins were impacted due to lower volumes & higher input cost. 
Moreover, the ASP of deco-veneers saw a sharp contraction during the quarter. Excluding 
the reduction of deco-veneers, the ASP of plywoods were higher by 1%. 

 Utilizations of Andhra/Uttarakhand plant stood at 68%/94% respectively. Blended utilization 
for the quarter stood at 72%. 

 Imports for the quarter stood at ~48,000-50,000cbm/month run rate Vs 25,000-
30,000cbm/month run rate in previous quarter. Current import prices are cheaper by ~18-
20% vs domestic products.   

 New MDF capacity is expected to commence from Q3FY25 (Vs earlier target of Q1FY25), 
the postponement is on account of delay in shipment from Germany. Management expects 
capex cost to escalate marginally due to currency change. In H1FY24, company has incurred 
capex of Rs900Mn for this capacity. 

 The new capex will largely manufacture thin MDFs which has a ready market & hence 
management aims to achieve 30-40% utilization proportionately for FY25. 

 Timber cost in North has been flattish but the cost in south has gone up by 11%. On YoY 
basis, the North and South prices are up by 10% and 30% respectively. 

 In plywood company aims to first utilize the current capacity optimally and then plan the next 
leg of capex. 

 On realizations, management expects the domestic prices should remain steady. However, 
with 25-30% volumes likely to be constituted by new grade MDF which is ~10-12% lower 
in price Vs avg realization, the company’s realizations could drop by 3-4%. 

 MDF Export margins are ~2-3%. 

 Current domestic capacity is ~2.7mn cbm which is expected to grow by 3.5mn cbm by 
FY25end. 

 By Feb’24, all MDFs sold in India have to be BIS certified. Management expects this to be 
deterrent for imports as the procedure to get BIS-certificate is tedious and the importers 
operating efficiencies would contract if they had to maintain a separate product category for 
a particular Nation. 

 NWC-days stood at 26-days which was an increase of 2-days YoY. 

 Net debt stood at Rs1.79Bn. 
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QUARTERLY TRENDS 

Exhibit 4: Revenue down by 13%YoY… Exhibit 5: MDF realizations dipped to Rs28,679/cbm … 

  
Source: Company, YES Sec Source: Company, YES Sec 

Exhibit 6: Plywood volume decreased by 20%YoY… Exhibit 7: Margins declined for both the segment YoY… 

  
Source: Company, YES Sec Source: Company, YES Sec 

Exhibit 8: Blended margin came in at 17.3%… Exhibit 9: Net profit stood at Rs410mn… 

  
Source: Company, YES Sec Source: Company, YES Sec 
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FINANCIALS  
Exhibit 10: Income Statement 

Y/e 31 Mar (Rs mn) FY22 FY23 FY24E FY25E FY26E 
Revenues   16,250   17,828   17,246   19,610   22,563  
Growth (%) 59.2% 9.7% -3.3% 12.0% 12.0% 

 EBITDA   4,304   4,166   3,433   3,681   4,552  

EBITDA margin (%) 26.5% 23.4% 19.9% 18.8% 20.2% 
Growth (%) 111.7% -3.2% -17.6% 7.2% 23.7% 
 Depreciation & Amortization   734   719   737   969   1,069  
 Other income   90   194   267   333   502  
 EBIT   3,660   3,640   2,963   3,045   3,986  
EBIT margin (%) 22.5% 20.4% 17.2% 15.5% 17.7% 
 Interest   171   190   124   226   322  

 PBT   3,490   3,511   2,839   2,819   3,664  

 Tax   1,085   944   710   705   916  
 Net profit   2,405   2,566   2,129   2,114   2,748  

Net profit margin (%) 14.8% 14.4% 12.3% 10.8% 12.2% 

 EPS   19.6   20.9   17.4   17.2   22.4  

Growth (%) 249.5% 6.7% -17.0% -0.7% 30.0% 
 Source: Company, YES Sec 

Exhibit 11: Balance Sheet 
Y/e 31 Mar (Rs mn) FY22 FY23 FY24E FY25E FY26E 
Equity Share Capital  123   123   123   123   123  
Reserves  9,394   11,816   13,762   15,692   18,255  
Total Shareholders’ Funds  9,516   11,939   13,884   15,814   18,378  
Non-current liabilities      
Long term borrowings  1,652   1,271   1,915   2,946   3,976  
Deferred Tax liabilities  682   1,020   1,020   1,020   1,020  
Current liabilities      
Short term borrowings  1,245   702   1,058   1,627   2,196  
Trade payables  1,378   1,111   1,041   1,255   1,453  
Other financial liabilities  494   526   526   526   526  
Total equity and liabilities  15,423   17,048   19,923   23,666   28,028  
Non-current assets      
PPE  9,948   9,453   11,716   13,748   13,679  
CWIP  -    49   49   49   49  
Current assets      
Inventories  1,658   1,525   1,429   1,722   1,994  
Trade receivables  414   444   429   488   562  
Cash and cash equivalents  574   133   4,501   5,862   9,947  

Loans and advances  7   5   5   5   5  

Other current assets  557   587   587   587   587  

Total assets  15,423   17,048   19,923   23,667   28,029  
Source: Company, YES Sec  
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Exhibit 12: Cash Flow 
Y/e 31 Mar (Rs mn) FY22 FY23 FY24E FY25E FY26E 
PBT  3,490   3,510   2,839   2,819   3,664  
Depreciation & Amortization  734   720   737   969   1,069  
Finance cost  171   190   124   226   322  
(Incr)/Decr in Working Capital  402   (254)  41   (138)  (147) 
Taxes  (580)  (623)  (710)  (705)  (916) 
Cash from ops.  3,657   3,374   3,030   3,171   3,991  
(Incr)/ Decr in PP&E  (337)  (803)  (3,000)  (3,000)  (1,000) 
Cash Flow from Investing  (1,364)  (2,478)  (3,000)  (3,000)  (1,000) 
(Decr)/Incr in Borrowings  (1,468)  (1,002)  1,000   1,600   1,600  
Finance cost  (115)  (85)  (124)  (226)  (322) 
Cash Flow from Financing  (1,849)  (1,336)  692   1,190   1,094  
Incr/(Decr) in cash   443   (441)  723   1,360   4,085  
Cash and cash equivalents at beginning of year  131   574   3,778   4,501   5,862  

Cash and cash equivalents at end of year  574   133   4,501   5,862   9,947  
 Source: Company, YES Sec  

Exhibit 13: Ratios 
Key Ratios FY22 FY23 FY24E FY25E FY26E 
Growth (%)      
Total Sales 59.2% 9.7% -3.3% 12.0% 12.0% 
EBIDTA 111.7% -3.2% -17.6% 7.2% 23.7% 
EBIT 164.9% -0.6% -18.6% 2.8% 30.9% 
PAT 249.5% 6.7% -17.0% -0.7% 30.0% 
Profitability (%)      
EBIDTA Margins 26.5% 23.4% 19.9% 18.8% 20.2% 
EBIT Margins 22.5% 20.4% 17.2% 15.5% 17.7% 
PAT Margins 14.8% 14.4% 12.3% 10.8% 12.2% 
ROCE 30.5% 26.9% 18.5% 16.2% 18.1% 
ROE 28.6% 23.9% 16.5% 14.2% 16.1% 
Per Share Data (Rs)      
EPS 19.6 20.9 17.4 17.2 22.4 
CEPS 25.5 27.0 23.4 25.1 31.1 
BVPS 77.6 97.4 113.2 129.0 149.9 
Valuations (x)      
P/E (x) 29.8 13.0 19.9 20.0 15.4 
P/CEPS (x) 22.9 10.1 14.8 13.7 11.1 
P/BV (x) 7.5 2.8 3.0 2.7 2.3 
EV/EBIDTA 16.9 7.6 10.6 10.3 8.7 
Gearing Ratios      
Net Debt/Equity 0.1 -0.1 0.2 0.3 0.3 
Net Debt/EBIDTA 0.3 -0.4 0.9 1.2 1.4 
Int Coverage 21.4 19.1 24.0 13.5 12.4 
WCC Days      
Debtors 9 9 9 9 9 
Inventory 90 75 75 75 75 

Creditors 75 54 54 54 54 
Source: Company, YES Sec   



 

For important information about YES Securities (India) Ltd. and other disclosures, refer to the end of this material. 

 

Greenpanel Industries Ltd 

7

Exhibit 14: 1-year forward P/E (x) chart 

 
Source: Company, YES Sec 
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DISCLAIMER 

Investments in securities market are subject to market risks, read all the 
related documents carefully before investing. 

The information and opinions in this report have been prepared by YSL 
and are subject to change without any notice. The report and 
information contained herein are strictly confidential and meant solely 
for the intended recipient and may not be altered in any way, 
transmitted to, copied or redistributed, in part or in whole, to any other 
person or to the media or reproduced in any form, without prior written 
consent of YSL. 

The information and opinions contained in the research report have 
been compiled or arrived at from sources believed to be reliable and 
have not been independently verified and no guarantee, representation 
of warranty, express or implied, is made as to their accuracy, 
completeness, authenticity or validity. No information or opinions 
expressed constitute an offer, or an invitation to make an offer, to buy 
or sell any securities or any derivative instruments related to such 
securities. Investments in securities are subject to market risk. The value 
and return on investment may vary because of changes in interest rates, 
foreign exchange rates or any other reason. Investors should note that 
each security's price or value may rise or fall and, accordingly, investors 
may even receive amounts which are less than originally invested. The 
investor is advised to take into consideration all risk factors including 
their own financial condition, suitability to risk return profile and the 
like, and take independent professional and/or tax advice before 
investing. Opinions expressed are our current opinions as of the date 
appearing on this report. Investor should understand that statements 
regarding future prospects may not materialize and are of general 
nature which may not be specifically suitable to any particular investor. 
Past performance may not necessarily be an indicator of future 
performance. Actual results may differ materially from those set forth 
in projections. 

Technical Analysis reports focus on studying the price movement and 
trading turnover charts of securities or its derivatives, as opposed to 
focussing on a company’s fundamentals and opinions, as such, may not 
match with reports published on a company’s fundamentals. 

YSL, its research analysts, directors, officers, employees and associates 
accept no liabilities for any loss or damage of any kind arising out of the 
use of this report. This report is not directed or intended for distribution 
to, or use by, any person or entity who is a citizen or resident of or 
located in any locality, state, country or other jurisdiction, where such 
distribution, publication, availability or use would be contrary to law, 
regulation or which would subject YSL and associates to any 
registration or licensing requirement within such jurisdiction. The 
securities described herein may or may not be eligible for sale in all  

jurisdictions or to certain category of investors. Persons in whose 
possession this document may come are required to inform themselves 
of and to observe such restriction. 

YES Securities (India) Limited distributes research and engages in other 
approved or allowable activities with respect to U.S. Institutional 
Investors through SEC 15a-6 rules and regulations under an exclusive 
chaperone arrangement with Brasil Plural Securities LLC. The views and 
sentiments expressed in this research report and any findings thereof 
accurately reflect YES Securities (India) Limited analyst’s truthful views 
about the subject securities and or issuers discussed herein. YES 
Securities (India) Limited is not registered as a broker-dealer under the 
Securities Exchange Act of 1934, as amended (the "Exchange Act") and is 
not a member of the Securities Investor Protection Corporation ("SIPC"). 
Brasil Plural Securities LLC is registered as a broker-dealer under the 
Exchange Act and is a member of SIPC. For questions or additional 
information, please contact Gil Aikins (gil.aikins@brasilplural.com) or call 
+1 212 388 5600. 

This Research Report is the product of YES Securities (India) Limited. YES 
Securities (India) Limited is the employer of the research analyst(s) who 
has prepared the research report. YES Securities (India) Limited is the 
employer of the YES Securities (India) Limited Representative who is 
responsible for the report, are responsible for the content of the YES 
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DISCLOSURE OF INTEREST 

Name of the Research Analyst  : Udit Gajiwala, Vicky Waghwani 

The analyst hereby certifies that opinion expressed in this research 
report accurately reflect his or her personal opinion about the subject 
securities and no part of his or her compensation was, is or will be 
directly or indirectly related to the specific recommendation and opinion 
expressed in this research report. 

Sr. 
No. Particulars Yes/No 

1 Research Analyst or his/her relative’s or YSL’s 
financial interest in the subject company(ies) No 
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Research Analyst or his/her relative or YSL’s 
actual/beneficial ownership of 1% or more 
securities of the subject company(ies) at the end 
of the month immediately preceding the date of 
publication of the Research Report 

No 

3 
Research Analyst or his/her relative or YSL has 
any other material conflict of interest at the time 
of publication of the Research Report 

No 

4 Research Analyst has served as an officer, director 
or employee of the subject company(ies) No 

5 YSL has received any compensation from the 
subject company in the past twelve months No 

6 

YSL has received any compensation for 
investment banking or merchant banking or 
brokerage services from the subject company in 
the past twelve months 

No 
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YSL has received any compensation for products 
or services other than investment banking or 
merchant banking or brokerage services from the 
subject company in the past twelve months 

No 

8 
YSL has received any compensation or other 
benefits from the subject company or third party 
in connection with the research report 

No 

9 
YSL has managed or co-managed public offering 
of securities for the subject company in the past 
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No 

10 
Research Analyst or YSL has been engaged in 
market making activity for the subject 
company(ies) 
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nature from the subject company(ies) in the past twelve months or 
associates of YSL may have managed or co-managed public offering of 
securities in the past twelve months of the subject company(ies) whose 
securities are discussed herein. 

Associates of YSL may have actual/beneficial ownership of 1% or more 
and/or other material conflict of interest in the securities discussed 
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